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Planning and Service Coordination Committee Meeting Agenda Thursday, May 11, 2107 12:00 PM Regional Transit Authority of Southeast Michigan 1001 Woodward Ave., Suite 1400 Detroit, MI 48226 AGENDA 1. 2. 3. 4. 5. 6. 7.



Call to order Approval of Agenda Approval of the April 13, 2017 Meeting Summary Public Comment 5310 Funding and Proposed Projects New Business Adjourn



The Committee may, at its discretion, revise this agenda or take up any other issues as need and time allow. Request for reasonable accommodations at RTA meetings require advance reservations. Individuals with disabilities requiring assistance should contact RTA Information Services at least 48 hours in advance of the meeting. Contact Virginia Lickliter at 313-402-1020. Documents and information are available in a variety of formats. Contact the RTA Information Center at [email protected] or call 313-402-1020 to discuss your format need. Further information can be found at www.rtamichigan.org or by calling Virginia Lickliter at 313-4021020.



Regional Transit Authority of Southeast Michigan | 1001 Woodward Avenue, suite 1400, Detroit, MI 48226 | 313 402 1020



Proposed Meeting Summary Regional Transit Authority Planning and Service Coordination Committee Thursday, April 13, 2017



1. Call to order 12:01 Committee Members Present: Donald Morandini, Chair; Freman Hendrix; Alma Smith; Tom Kelly (via conference call) RTA Representatives Present: Tiffany Gunter; Virginia Lickliter; Ben Stupka 2. Approval of Agenda Moved by Chuck Moss and supported by Alma Smith to approve the agenda. Approved unanimously. 3. Approval of March 16, 2107 Meeting Summary Moved by Alma Smith and supported by Chuck Moss to approve the March 16, 2017 Meeting Summary. Approved unanimously. 4. Public Comments Ruth Johnson, Transportation Rider United, addressed the committee to invite them to the 2017 TRU Annual Transit Awards Dinner. Ms. Johnson also expressed her desire for increased communication with the public concerning the Reflex service. 5. Reflex Contract Renewal – RTA/DDOT – Action Ben Stupka presented the RTA/DDOT Reflex Contract renewal as provided in the meeting packet. Mr. Stupka stated that the renewal is for an additional three months. He stated that the RTA is awaiting confirmation of CMAQ funding for FY2018 before a long-term agreement is executed. Don Morandini asked if there is a profile of the average Reflex user. Robert Cramer of SMART responded that a survey had been done and that most users are people that already use the DDOT and SMART service. Mr. Cramer stated that the majority of users on the 598 Gratiot line use the service to commute to work.



Moved by Alma Smith and supported by Chuck Moss to recommend the renewal of the Reflex Contract between the RTA and DDOT to the full board for approval. Recommended unanimously. 6. Provider’s Advisory Committee Update Casey Seal gave an update on the Provider’s Advisory Council activities. 7. New Business •



Alma Smith congratulated Don Morandini on his appointment as the Planning and Service Coordination Committee chairperson.



•



Tiffany Gunter gave a brief update on the RTA activities.



•



Don Morandini reported that Paul Hillegonds was interviewed by Frank Beckman on WJR and spoke about the future of the RTA.



8. Meeting adjourned at 12:22 PM.



Regional Transit Authority for Southeast Michigan 5310 Project Information Form (FY 2017) *All Dollar Values are Federal Dollars Only **Add rows as needed Ann Arbor Urbanized Area (AA UZA)



Sponsor



Project Category (use dropdown)



Capital Projects - Vehicles, Equipment, Facilities Operating Assistance RTA



Mobility Management Services



Project Description (provide details on # of vehicles, capital projects, non-profit partners, etc) 2 vehicles for Jewish Family Services; 1 vehicle for People's Express; hardware for PEAC Trip assistance for Jewish Family Services and Avalon; travel training assistance for PEAC Regional Mobility Management Program - Regional One Click/One Call (developed through partnership with MyRide and MyRide2) ($250,000) TOTAL $ Available Remaining



Requested Amount



Recommended Amount



$



109,497



$



$



89,588



$



$ $ $ $



5,420 204,505 199,085 (5,420)



$ $ $ $



Notes



Reduced capital amount to accommodate all requests; 101,370 assumed capital was easier to adjust than operating 89,588



Expansion is funded as proportion of the regional 5310 8,128 program (5.4% of $150,000) 199,086 199,086 -



Detroit Urbanized Area (Detroit UZA)



Sponsor



Project Category (use dropdown)



Project Description (provide details on # of vehicles, capital projects, non-profit partners, etc)



SMART



Capital Projects - Vehicles, Equipment, Facilities



SMART



Mobility Management Services



SMART



Operating Assistance



SMART



Administration



SMART's vehicle inventory shows a total of 46 vehicles will be eligible to be replaced when the next Call for Projects is issued. In addition, SMART anticipates to recieve 7 expansion vehicle requests based on the average number of expansion requests in previous Calls. This funding request amount would fund the purchase of 74 percent of the total replacement vehicle requests SMART expects to receive. SMART currently administers funding under this category to 6 agencies. The funding requests under this category were double the total amount available in the last Call for Projects . Only 40% of the funding requested was fulfilled. This funding request amount maintains the Mobility Management funding level requested in FY16. SMART currently administers funding under this category to 16 agencies. Funding requests in the last three Call for Projects have significantly exceeded the amount of funding available. Only 42 percent of the funding requested was fulfilled in the last Call for Projects. This funding request amount maintains the Administration funding level requested by SMART in FY16.



DTC



Capital Projects - Vehicles, Equipment, Facilities



DTC is seeking to purchase and install enhanced lighting systems and rail communications equipment in the stations to aide mobility challenged patrons.



RTA



Mobility Management Services



Regional Mobility Management Program - Regional One Click/One Call (developed through partnership with MyRide and MyRide2) ($250,000) TOTAL $ Available Remaining



Requested Amount



Recommended Amount



Notes



$



1,911,009



$



Reduced capital amount to accommodate all requests; 1,469,138 assumed capital was easier to adjust than operating



$



230,000



$



Reduced amount to match FY 2016 amount for existing 110,000 MyRide2 One Click/One Call program



$



1,308,552



$



1,308,552



$



25,000



$



25,000



$



595,000



$



$ $ $ $



250,000 4,319,561 3,474,561 (845,000)



$ $ $ $



300,000 Reduced capital amount to accommodate all requests Program will fund existing MyRide2 program ($120,000) and expansion of One Click/One Call to the rest of the region ($150,000); expansion is funded as proportion of the regional 261,872 5310 program (94.6% of $150,000) 3,474,562 3,474,562 -
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