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ACC Meeting: Campus Advisory Committee Riverside Campus Date: Friday, April 18, 2014



Time: 10:00am-12:30pm



Chair: Dr. Mariano Diaz Miranda Vice-Chair: Frank Taylor



Location: Riverside Campus, Room 8100, Building G



ACC Board of Trustees in Attendance: Allen Kaplan



Committee Members Present: Dr. Mariano Diaz-Miranda Dr. Kelly Crook Carol Gibbs Dr. Margarita Decierdo Florence Ponziano William “Bill” Cheek Jose Sanchez Frank Taylor



Presenters: Dr. Mary Hensley William Mullane Guests: Cecilia Galliano Carol Duss Latisha Marion Erika Shadburne Felipe Romero Silas Griggs Patti Singleton JC Davila



Committee Members Absent: Erica Leak Daniel Girard Fred McGhee Alberto Quinonez Tyshun Robinson Lowelly Santos
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Minutes Agenda item: Welcome, Introductions, and Agenda Review



Presenter: Dr. Mario Diaz-Miranda, Chair & Presiding Officer Mr. Frank Taylor, Vice-Chair Dr. Mary Hensley, Executive Vice President, College Operations



Discussion: The meeting was called to order by Chair Dr. Mariano Diaz-Miranda at 10:10am. Mr. Frank Taylor gave the campus welcome, committee members introduced themselves, and Dr. Mary Hensley presented an overview of the agenda and introduced Dr. Kelly Crooks, Superintendent, Del Valle ISF and Riverside Campus CAC Voting Member as the Riverside CAC Bond Committee Representative, and Dr. Hensley introduced William Mullane, Executive Director, Facilities and Construction. Decision/Actions: Dr. Hensley gave the floor to Presiding Officer and Committee Chair Dr. Mariano Diaz-Miranda for the approval of the October 25, 2013 minutes.



Follow-Up items



Person responsible:



Deadline



 



Agenda item: Approval of the October 25, 2013 Minutes



Presenter: Dr. Mariano Diaz-Miranda, Chair and Presiding Officer



Discussion: Dr. Diaz-Miranda addressed the voting committee members and opened the floor for a call to make a motion to approve the October 25, 2013 minutes. Decision/Actions: The motion was made by William Cheek, voting committee member, and the voting members unanimously (verbally) approved the minutes.



Follow-up items



Person responsible



Deadline







Agenda item: Report and Discussion on the ACC Highland Campus



Presenter: Mr. William Mullane, Executive Director, Facilities & Construction
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Discussion: Mr. Mullane reviewed with the Committee the ACC Highland Campus redevelopment. Mr. Mullane in the presentation covered the following: 



Overview of ACC Highland Projects: - phased redevelopment as a campus.  Phase 2: infrastructure, abatement, roof, elevators, and renovation.  Renovations at campuses after moves: flex space for other campuses.  Phase 3: renovate additional space indicated by blue buildings on campus map.  Phase 4: new buildings indicated by purple buildings on campus map.







Campus Master Plan Projects:  Renovation of additional space of the Campus Master Plan Projects identified in the Campus Master Plans.  Parking needs or demands at all campuses: vertical space needed is the strategy.







Districtwide Projects for all locations:  High priority work at existing locations, identified in the Campus Assessments. Includes work at all locations, including 10 campuses, plus Highland Business Center and Service Center.  Includes: classroom reconfigurations: fixed to HLC during campus renovations.  Expansion of Testing Centers, Learning Labs, Libraries, various Student Services areas, and other spaces for students.  Accessibility and sustainability improvements: code changes forced ACC to upgrade to newer codes.  Equipment upgrades, electrical safety improvements, HVAC improvements, roof replacements, parking lot upgrades, window systems and window film, building exterior restorations.  Security upgrades, laboratory safety improvements, fire alarm and fire suppression upgrades: needed based on campus assessments.  New campuses not included in Campus Master Plans: Land banking- CYP needs more campus or expansion based on population growth.



Follow-up Items



Person responsible



Deadline



Agenda item: Report and Discussion on the Riverside Campus



Presenter: Mr. William Mullane, Executive Director, Facilities & Construction



Discussion: Mr. Mullane reviewed with the Committee the Riverside Campus redevelopment. Mr. Mullane in the presentation covered the following: 



Phase 1: New buildings to replace Buildings B & C, as B & C need more space.







Reconfiguration of golf course for parking or purchase land to relocate Buildings B & C away from campus area to another location.







Phase 2: New parking & buildings



 Phase 2(or 3): Replace buildings A or G (2025) Decisions/Actions: Mr. Mullane presented what the recommended bond scope includes for Riverside. Mr. Mullane’s presentation covered the following: 



Land banking gives more land without touching the golf course.







New buildings to replace Building B & C (Phase 1A)







After ACC Highland Phases 1 and 2:  



Relocation of sections of Developmental Math to ACC Highland Campus. Reconfiguration of undersized classrooms to full size.
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Expansion of undersized areas such as testing centers, learning labs, libraries, and student services areas. Accessibility and sustainability improvements.



Discussion: A discussion question was asked by Ms. Laura Bauman, CAC guest non-voting member, on what the College’s plans are for the Building D, at the Riverside Campus. Mr. William Mullane’s response: The Building is closed and not online because of the condition of the building. The building does not have a big enough land space to make a difference in land space needs. A new building is needed that meets the overall needs. A discussion question was asked by Mr. Jose Sanchez, Student Government Association representative and voting CAC member, on the relocation of Developmental Math Courses to the Highland Campus and how many will be moved. Mr. Sanchez expressed concern for the students in the Montopolis neighborhood not being able to afford the travel expense to take classes at the Highland Campus. Dr. Mary Hensley emphasized the college’s flexibility regarding sections and will fit the need. Trustee Allen Kaplan emphasized the value of the Highland Campus and how it will provide an excellent learning opportunity for students based on the design of the campus. Mr. Sanchez expressed his concerns to the CAC that students have a great need to have expanded hours of operation for testing centers, library, and learning labs during peak times throughout the semester. Trustee Allen Kaplan commented that the Board of Trustees is reviewing raising the tax cap for maintenance needs to help keep facilities open later, faculty costs, and lab hours. A vote is required by the Board of Trustees and the public for funding. Revenue from tax is 41% of the budget and with the population increase and property values increase and appraisals going up, it could get to 42%. Current tax rate is 9% for all of the ACC service area. In November 2014, ACC will ask tax payers about a tax increase. CAC voting member Dr. Margarita Decierdo addressed Student Government Association representative Jose Sanchez about transportation issues for students and that the students need to take their issues and concerns to the ACC Administration Office for discussion. Discussion questions were asked by CAC guest non-voting member Erika Shadburne on ACC’s direction for deaf students and the signing community. Ms. Shadburne asked about sign language returning to the Rio Grande Campus or moving to the Riverside Campus when phases of renovations were completed to the Rio Grande Campus. She relayed to the CAC the need to bring the two communities of American Sign Language (ASL) and the Deaf Student Community together, and she said that the barrier of this not happening is space. Mr. William Mullane commented on the space issues. He emphasized the space issues that were being reported by Ms. Shadburne are being addressed through the Bond package. The development of the Highland Campus is Phase 1 and then the Rio Grande Campus comes after, followed by the need to address space for Fine Arts in Phase 2. Follow-up Items



Person responsible



Deadline







Agenda item: Report and Discussion on the Potential Bond Election



Presenter: Mr. William Mullane, Executive Director, Facilities & Construction Dr. Mary Hensley, Executive Vice President, College Operations.



Discussion: 



ACC District Bond Advisory Committee Project Recommendations







Next Step Opportunities







General Obligation (GO) Bond Election







ACC District Service Area
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Residents Eligible to vote in Taxing District







ACC District Election Ethics for Employees



Dr. Mary Hensley asked everyone to review the ACC District Bond Program Advisory Committee prioritized list. Attendees reviewed the bond recommended project prioritized list. Dr. Mary Hensley reviewed the ACC District Bond Program Advisory Committee Project Recommendations and meeting dates. Dr. Hensley gave an overview of the process to create a recommended project by the Bond Program Advisory Committee. Dr. Hensley reviewed recommended Project 5 – the replacements for buildings B & C at the Riverside Campus Phase 1A which has a cost of $44 million, and recommended Project 11 – land banking which has a cost of $12 million. Dr. Hensley relayed to the CAC that once the bond is approved, the project order begins and the campus issues will be addressed. Dr. Hensley reported how assistive Dr. Kelly Crook, Riverside CAC Bond Committee Representative, was to the ACC District Bond Program Advisory Committee. On June 17, 2013, the Austin Community College District Bond Program Advisory Committee recommended 11 priorities for the Board to consider for a Capital Improvement Program. Dr. Hensley reviewed the composition of the Bond Program Advisory Committee which was comprised of 25 representatives. Dr. Hensley presented an overview of what has happened since the last CAC meeting and what the next steps will be towards the potential bond election. Dr. Hensley relayed to the CAC that the Board decided to delay the election for one year, to November 2014. The Board of Trustees, in a special meeting on August 19, 2013, unanimously approved a motion to express intent to call a General Obligation (GO) Bond Election on November 4, 2014. Dr. Hensley relayed to the CAC that ACC has held CAC meetings, met with community groups, notified and communicated to school districts and other external entities that ACC would not proceed with a November 2013 election but would go for an election in November 2014. Dr. Hensley relayed two things that impacted the delay in the vote: (1) The ACCD Academic Master Plan was not yet completed for a November 2013 vote. The Academic Master Plan needed to be finished so it would be known which programs would be impacted by the bond; (2) The Facilities Master Plan had not been developed for the Highland Mall/ Highland Campus; O’Connell Robertson Architects were selected by ACC Board of Trustees at the November 4, 2013 meeting to provide Master Planning Services for the Highland Campus. Dr. Hensley emphasized the importance of having the plans and documents completed before going to the public for an election. Dr. Hensley reviewed the next steps the Board of Trustees would take regarding the potential election. On February 17, 2014 in a Board Work Session, Trustees will address questions about the bond, what size it will be, and the possibility of an M&O tax election. Dr. Hensley reported to the CAC that there is only one Texas community college that has a lower tax rate than ACC and that 31 taxing jurisdictions were compared to ACC and ACC is the lowest. ACC has had one bond election in 40 years. It occurred in 2003. ACC likely has had fewer bond elections than most institutions in the area. ACC has approximately 45,000 students, 11 campuses, Highland Business Center, Service Center, and Service Center South. Dr. Hensley emphasized to the CAC that the Board has been prudent with public funds, and the Board will discuss the Bond Program and a potential maintenance and operation tax rate increase at the next Board meeting on April 21, 2014. The amount has not yet been decided by the Board on how much to ask voters. Timelines must be met so everything is time sensitive. The Board of Trustees can call for an election any time between June and August 2014. After the election is called, ACC will make presentations to community groups and organizations to share information. ACC needs to call the election by August 18, 2014 for a November 4, 2014 election. Dr. Hensley asked everyone to review the ACC District service area map. The blue area on the map is the ACCD taxing district. Dr. Hensley emphasized to the CAC how different this bond election is compared to the last bond election because it covers a larger geographic area. Dr. Hensley reviewed the ACC District service area map, relaying to the CAC who can vote as she reviewed the green and blue geographic areas. The green geographic area is the ACC service area and the blue geographic area is the ACC taxing district area. ACC does not receive any taxes from the green geographic area. All registered voters in the blue geographic taxing district are eligible to vote.
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Dr. Hensley emphasized the importance to ACC employees of staying in compliance with the ACCD election ethics for employees. ACC may use public funds and college resources to provide factual, educational information about the election issue, but may not advocate for or against the measure. ACC employees, in their private lives, may advocate for or against an election measure, but may not advocate in their roles as employees, or use college resources (i.e. e-mail, phone, iPad, or any other means of communications, ACC materials, supplies, or duplication) in an advocacy manner during work time. Dr. Kelly Crook relayed to the CAC her concerns regarding the interpretation of advocacy. Dr. Hensley emphasized that ACC legal has advised that when responding to questions as an employee, comments are to be limited to factual information and provided in an objective manner without advocating a position. Florence Ponziano nominated Dr. Mariano Diaz-Miranda as Chair and Frank Taylor as Vice Chair. The committee agreed unanimously.



Agenda item: Meeting Adjournment



Presenter: Dr. Mario Diaz-Miranda, Chair & Presiding Officer



Discussion: 



The meeting was adjourned at 12:00 p.m.
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