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School Improvement in American Diploma 2014-2015



School Improvement Plan: Focus Groups



Governance and Leadership



Purpose and Direction



Using Results for Continuous Improvement



Teaching and Assessing for Learning



Resources and Support Systems



School Improvement Plan: Sources



Strategic Goals



Self Assessment and Trial Visit



Surveys



Plan



Al Andalus Private Schools 13 Strategic Goals 1. Optimizing the use of resources (1) 2. Maximize student enrollment 3. Achieving high academic performance (2) 4. Consolidating values and ethics (1) 5. Develop students’ holistic growth (1) 6. Enhancing communication among stakeholders (2) 7. Develop a culture of quality teamwork 8. Managing processes effectively and efficiently (3) 9. Optimizing use of technology (1) 10. Developing staff effectiveness (1) 11. Develop a culture of continuous improvement (2) 12. Increase stakeholders’ satisfaction and sense of belonging (1) 13. Developing teaching and learning environment (3)



Purpose and Direction Consolidating values and ethics Enhancing communication among stakeholders Develop a culture of continuous improvement



Goal 1 - Communicate our past, present, and future commitment to continuous improvement • Update our website with new content • Make a video with a member from each stakeholder group • Celebrate a school value each month



Governance and Leadership Enhancing communication among stakeholders Managing processes effectively and efficiently



Goal 2 - Document and communicate school policies to concerned stakeholders • • • •



Revise and communicate Staff Handbook Revise and communicate Student Handbook Document School Board Policies Clarify Support Staff’s responsibilities



Teaching and Assessing for Learning Developing teaching and learning environment Optimizing use of technology Develop a culture of quality teamwork



Goal 3 - Maximize student engagement by adopting instructional strategies that promote students’ active participation in the learning process.



• • • •



Adopt cooperative learning strategies Train teachers and school administration Implement cooperative learning strategies Classera (interactive LMS)



Teaching and Assessing for Learning Develop students’ holistic growth Managing processes effectively and efficiently



Goal 4 - Design and implement a system of Adult Advocates to improve students educational experience • Build adult advocate structure, policies, procedures, and job descriptions • Appoint and hire adult advocates. • Build student portfolios • Conduct training for adult advocates and counselors



Resources and Support Systems Managing processes effectively and efficiently Increase stakeholders’ satisfaction and sense of belonging



Goal 5 - Provide a safe, clean and healthy environment for all stakeholders • Preparing a crisis management and evacuation plan and schedule times for practice • Purchasing more fire extinguishers and installing more fire hoses in different locations • Securing the canteen area (Swimming Pool Passage) • Secure all electricity outlets in classes,labs,swimming pool,corridors



Resources and Support Systems Optimizing the use of resources Achieving high academic performance Optimizing use of technology Developing teaching and learning environment



Goal 6 - Ensure effective usage of educational resources, technology, instructional time. • • • • • • •



Library Mechatronics room Science labs Clinic School profile on website Classera and points system Instructional time



Using Results for Continuous Improvement Developing staff effectiveness Developing teaching and learning environment



Goal 7 - Train faculty in the evaluation, interpretation and use of data • Student performance: local (departmental data) and standardized data • Teacher performance: Educational Supervisor to train HoDs • School Performance: Analysis of school surveys, registration data, accreditation,...etc. • Classera Reports



Using Results for Continuous Improvement Develop a culture of continuous improvement Achieving high academic performance



Goal 8 - Build a data task force and set parameters for continuous response to school and academic data. • Appoint data task force • Data task force members to gather data, compare trends, and communicate findings



School Improvement Plan: All-in-one summary



Maximize student engagement



Communicate Continuous Improvement and Policies



Provide a safe, clean, and healthy environment Improve students’ educational experience Utilize resources effectively



Build a Data Task Force Use data to inform decisions



School Improvement Plan: Focus Group Meetings



Weekly Planning Weekly Progress Updates every 3 weeks
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