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Contact Details WEBSITE: http://agriprofocus.com/joint-learning-platform : [email protected] | : 0735145307 | : CoﬀeeJLP



COFFEE JOINT LEARNING PLATFORM 2016



About the Joint Learning Platform



Key Highlights



Introduction The Joint Learning Platform (JLP) is an annual cross-learning platform whose partners are the Food Security Programme for Ethiopia and Kenya (FOSEK) and the Sustainable and Secure Smallholder Systems program (4S@Scale). The two programs are co-funded through the Netherlands ministry of foreign aﬀairs (MoFA) and Private sector partners. They have a common objective of increasing farmers’ income through sustainable coﬀee productions systems and diversiﬁcation. Two JLPs have been organized in 2014 and 2015. The structure of the JLP includes project site visits to cooperatives and individual farmers as well as experience sharing workshop that brings together, farmers and farmer organizations, development partners, government partners, private sector and ﬁnancial institutions.



FOSEK Duration: 2013 – 2020 Partners: Solidaridad Kenya, Solidaridad Netherlands, C.Dorman Limited, Coﬀee Research Institute, Sustainable Management Services, Coﬀee Management Services Countries of focus: Kenya and Ethiopia



Summary: FOSEK aims at improving food security in East Africa by increasing local agricultural production and income of 120,000 small scale coﬀee farmers in Kenya and Ethiopia. It will also improve farmer resilience by combining coﬀee as a cash crop with production of selected food crops (intercropping) for farmers’ own consumption (improved nutrition) and for sale in local markets (regular income).



4S@Scale Duration: 2013 – 2018 Partners: Hivos, Biogas Solutions Uganda, Sustainable Management Services, Coﬀee Management Services, Ecom Agro-industrial Corporation Ltd., Kawacom Uganda Limited (KUL), Kenya Biogas Programme Countries of focus: Kenya and Uganda



AgriProFocus Kenya



Summary:



4S@Scale’s overall objective is improving the livelihoods of 90,000 small holder coﬀee farmers in East Africa using integrated farming systems by demonstrating viable smallholder coﬀee farming systems. It also aims at stimulate demand for the coﬀee sector to regain its vitality and oﬀer long-term business opportunities for 2.4 million smallholder coﬀee farms and 16 million people dependent on the sector. It will support diversiﬁcation of incomes through dairy and horticulture, integrate bio-digesters in the farming system, provision of credit facilities and targeted training and support to women and youth.



AgriProPocus Kenya anchors the learning agenda for both programs through the joint learning platform. These involves, facilitating an annual Joint learning platform by documenting and disseminating of good practices and lessons learnt through newsletters, video documentary and photography.



Objectives of the JLP The main objectives of the joint learning platform are; Joint reﬂection, learning and sharing experiences to strengthen • partnerships between the two programs Documentation of lessons learnt through the two programs (FOSEK • and 4S@Scale) Jointly engage and explore synergy • with local stakeholders- Financial institutions and government agencies.



Resilience 1. What factors are improving coﬀee yields and quality? 2. Stability of farmers’ income, nutrition over time through diversiﬁcation and access to ﬁnance and market?



KEY JOINT LEARNING THEMATIC AREA



Viability To what extent is the business model ﬁnancially viable and sustainable (economic, social, environmental) for coﬀee, food crops at diﬀerent levels (Farmer. Producer Organizations and Service Providers (CMS, CRF, SMS)



Women and Youth 1. To what extent is gender autonomously involved in coﬀee production and diversiﬁcation and how does this translate to their economic welfare? 2. To what level are women and youth involved in governance and capacity building activities? 3. How do the programme activities (in FOSEK and 4S@Scale) contribute to improving the conditions and beneﬁts of women, men and youth?



1. 2. 3. 4. 5. 6.



Increase inclusion of women and youth in the coﬀee value chain. Increased coﬀee production as a result of the use of bio-slurry. Increased income levels through diversiﬁcation resulting to improved livelihood. Adoption of good agronomical practices by farmers. Better relationships with cooperatives have led to provision of farm inputs on credit hence increased production. Partnerships with ﬁnancial institutions to develop productions such as coﬀee development loans.



STORIES FROM THE FIELD My resilience my results To ensure sustainability and resilience in coﬀee farming, farmers are exploring other means of generating income to curb challenges they face. Mr. Paul Kirinya who besides coﬀee, has diversiﬁed into bananas, dairy and tea. He produces 5 kgs per coﬀee tree and he envisions an increase to 10Kgs per tree as a result of using bio-slurry from the bio-digester on his farm. Mr. Kirinya’s farm which has well-tended bananas as an additional income generating activity, has a good micro climate that also improves coﬀee production. With all these in place, he is able to sell bananas weekly with a return of between 2000 – 3000 Shillings. There is much support from diﬀerent partners. CMS for instance has facilitated access to quality inputs through an exchequer system with cooperatives. It has partnered with ﬁnancial institutions to get input ﬁnance to be able to supply quality and aﬀordable inputs to farmers. Murata Sacco has developed products such as coﬀee development loan payable in 24 months. The loan is applicable for several things including replacing old trees and starting new ventures. K-rep development agency on the other hand developed a ﬁnancial model using 4 cows and repayment period in 12 months.



Increased savings through Bio-digesters Mr and Mrs ndungu have been using LPG gas for cooking as well as ﬁrewood, and charcoal. Initially they could spend Ksh 3000 on cooking gas per month which accumulates to an expenditure of Ksh 36000 per year. However, since they installed the bio-digester, they do not spend on cooking gas any more. Currently, they are able to save up to 109,800 shilling per year on fuel. With such in place, there is a good business case for installation of more bio-digester units for an integrated farming system. Biogas is used for cooking and can also be sold while bio-slurry is used as organic fertilizer. It can also be used to make composite, feeds for cow, chicken and ﬁsh.



More of women and youth empowerment more production It is clear that involvement of women and youth in agriculture leads to more production. Women and youth are now venturing into coﬀee farming although they face a number of challenges ranging from lack of interest from the youth, poor attitude towards farming as an income generating activity, unwillingness of the parents to relinquish coﬀee trees to rural-urban migration among others. However, as much as the young are not entirely involved in production, they are involved in transportation of the cherries from the farm to the market. Ruth Njeri has been growing coﬀee for 34 years. To show support to the youth, she has given two of her sons 150 coﬀee trees and retained 170 trees. She has 5 cows and two are lactating. She ranks coﬀee as her most proﬁtable enterprise followed by tea and dairy in that order. Her only wish is that she is able to get cheaper farm inputs.
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