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Alabama Coastal Foundation Five Year Strategic Plan: 2013-2017 Last Updated on: July 15, 2014 ACF Vision Statement: The Alabama Coastal Foundation promotes a culture in Alabama where environmental decisions are based on an accurate understanding of the underlying science, the dissemination of factual information, and the engagement of government, industry and citizens to find solutions to Alabama’s coastal environment challenges. Mission Statement: To improve and protect Alabama’s coastal environment through cooperation, education, and participation. Theory of Change: Inclusive environmental stewardship Brand: Connect to Your Coast Goals and Objectives Goal 1—Ecological Restoration and Sustainability: To preserve and restore Gulf Coast ecosystems.  Objective A: Empower and enable citizens to actively participate in volunteer opportunities that promote coastal protection and restoration.  Objective B: Encourage citizen participation in monitoring ecosystems and mitigating damage.



Goal 2—Education: To inform and inspire responsible environmental citizens and decision makers.  Objective A: Develop and maintain a sequence of education opportunities for K12 and post-secondary students.  Objective B: Provide educational opportunities for government, industry and citizens.



Goal 3—Coastal Relations: To encourage and foster relationships among interested stakeholders.  Objective A: Collaborate to support and maintain strategic partnerships.  Objective B: Engage in effective communication and membership outreach to promote the work of the ACF.  Objective C: Research, study and encourage advocacy for the environment.



Goal 4—Administration: To ensure ACF has the organizational capacity to achieve the above three goals and to sustain continued growth.  Objective A: Nurture the knowledge, skills and abilities of the Board and staff and ensure they have the commitment to fulfill the organization’s mission.  Objective B: Create a functional infrastructure and maintain non-profit best practice policies, procedures and standards.  Objective C: Develop income generating strategies and attract new supporters while continuing to inspire current ones.



FFG Principles
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Outcomes (Short Term) 1.1 Lead the volunteer coordination of at least one major ecological restoration project every year. 1.2 Work with others to establish a citizen monitoring program and an Estuary Corps of trained adult volunteers. 1.3 Integrate service learning into ACF volunteer and educational programming. 1.4 Conduct at least ten volunteer engagement activities every year. 2.1 Reach 20% more K-12 students every year through ACF education programs. 2.2 Students who participate in ACF education programs put into practice environmental stewardship activities. 2.3 Increased understanding of environmental issues by citizens, business and governmental leaders. 3.1 Increase the number of ACF volunteer and outreach activities that involve other groups. 3.2 Continue to implement communications plan to nurture ACF’s public media presence. 3.3 Grow the ACF membership by at least 15% every year. 3.4 Create an internal public policy deliberative process and then advocate at least one issue. 4.1 Board and staff are knowledgeable about environmental and conservation issues. 4.2 Staff has received adequate training to successfully perform their jobs. 4.3 The organization continues to assess its staffing and technological needs. 4.4 Increase Board level fundraising and have multiple revenue streams including earned income.



Impact (Long Term)  



ACF volunteer opportunities are easily identifiable. Individuals, groups, agencies and businesses request ACF volunteers to preserve and restore Gulf Coast ecosystems.







People who participate in ACF educational programs will become leaders in environmental issues and will actively promote coastal conservation.







Individuals, other non-profit groups, local, state, federal governmental agencies as well as small businesses and large industry all embrace the concept of “inclusive environmental stewardship”.







The Alabama Coastal Foundation is known throughout the state as an organization that uses nonprofit best practices and has a positive impact on Alabama’s coastal environment.



Summary of Forces for Good Principles From the Updated and Revised Version of Forces for Good: The Six Practices of High-Impact Nonprofits by Leslie R. Crutchfield and Heather McLeod Grant Principle 1: Advocate and Serve  Policy advocacy is a powerful force for social change. High-impact non-profits understand that they cannot achieve maximum results without advocating for policy reform or without accessing the power and resources of government. To achieve large-scale change, government needs to be part of the solution.  The best nonprofits both advocate and serve. They couple policy reform with programs or direct services to create more impact. By operating programs on the ground, they gain they gain a firsthand view of the problems facing their constituents and can test new models to inform their proposed policy research, analysis, and reform, organizations can influence legislation and identify new opportunities for programs. Ultimately, the two activities reinforce each other.  Follow a few principles for success. Although these organizations advocate for widely divergent causes, they go about their work in strikingly similar ways. They all follow these basic principles: o Balance pragmatism with idealism. o Practice principled bipartisanship o Preserve credibility and integrity o Hire Policy experience o Find funding advocacy Principle 2: Make Markets Work  It’s hard to change the world without changing business. High-impact nonprofits recognize that the private sector has substantial resources and wields enormous power. These groups see business as an ally, not an enemy, and they help companies become forces for good.  There are three ways to harness market forces. Great nonprofits figure out how to leverage free-market systems for social impact: o They work with business to change corporate practices and make companies more socially responsible o They partner with business to access more resources for their cause, in the form of donations, volunteers, or cause-marketing. o Some organizations run their own business to generate earned income.  Manage the real risks. It’s difficult to work effectively with business. Risks include the potential to be co-opted by corporate interests, the perception of ‘selling out’ among peers or the public, and all the dangers inherent in any joint venture or effort to run a business. But high-impact nonprofits see more opportunities than obstacles. Principle 3: Inspire Evangelists  Turn outsiders into evangelists. Most high impact nonprofits create ways for many people to engage with their organization. And when they offer the right type of experiences, the best organizations convert their volunteers into passionate evangelists for the cause.







Build larger communities. The best groups move beyond mere individual engagement to create larger communities of supporters. Communities are treated as ends in themselves and can be mobilized for larger social change.



Principle 4: Nurture Nonprofit Networks  High-impact nonprofits adopt a network mind-set. Great non-profits collaborate rather than compete with their social sector peers. They don’t see other groups as competition for scarce resources. Instead, they understand that only working collaboratively with the likeminded allies can they have more impact.  To build the larger field, share resources and empower others. Successful organizations help other organizations by sharing hard to attain resources—money, special knowledge, training, and a growing pool of talent. They engage in most of all of these practices: o Grow the pie o Share knowledge o Develop leadership o Work in coalitions  Give credit where credit is due. The best groups look for ways to share credit and shine the spotlight on other organizations. Principle 5: Master the Art of Adaptation  Great nonprofits constantly adapt and modify their tactics. Because successful organizations leverage the power of other sectors-government, business, other nonprofits, and the general public-they must be unusually receptive to outside signals, agile enough to change course, and flexible enough to respond to new opportunities.  Successful nonprofits focus on what not to do. As these organizations change, they cut programs as often as they add new ones. This can mean making tough choices, but by winnowing out the old, they make room for the new to emerge. Principle 6: Share Leadership  Great nonprofit leaders share power: Wise CEOs recognize that they must share power if they are to unleash and magnify the potential of their organizations. They learn to let go to the greater impact.  Empower your executive team. The best nonprofit leaders build their bench strength by creating strong executive teams and giving these top managers real authority and accountability for the organizations success. This approach helps retain top talent over time. Forces for Local Good Chapter Highlights:  All groups highlighted throughout book flourished because they wanted to make a difference in their own communities.  These groups reached the size and scale that they are today because they used the six practices to grow and achieve impressive levels of impact.
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