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Meeting Minutes Steering Committee 08/17/2015 | 1:00-3:00 | HCPF Room 11B Type of meeting



Steering Committee



Facilitator



Lynnette Hampton



Note taker



Matthew Welchert



Timekeeper



n/a



Members in Attendance: Mark Gritz, Perry Dickinson, John Douglas, Ben Miller, Liz Whitley, Paul Staley, Mindy Klowden, Brian Turner, Judy Zerzan, Kate Kiefert, David Keller On Phone: Steve Melek. Ex Officio: Camille Harding, Lynnette Hampton, Vatsala Pathy, Nicole King, Alison Laevey, Tara Smith, Ellen Kauffman, Rachel Short, Jean Lamont



Discussion Items: Item 1: Quality Measures: The Steering Committee discussed the final details of the clinical quality measures to provide as its recommendation to the SIM Office.   







Measures from claims data: Colorectal screening and breast cancer screening Partial claims based: Diabetes (if diagnosis and hba1c occurred) and Hypertension (diagnosis only) Family and Pediatrics: Maternal Depression is a key measure but is currently not fully NQF endorsed. o Maternal Depression remains as a meaningful use measure and would thus still qualify, barring any serious changes. SUD Screening- NQF Composite screening measure: Should SUD Screening be incorporated as part of the mandatory core measure set? o Composites are difficult to measure and report on, therefore, SUD Screening will be challenging to practices:  The measure is all or nothing. Practices cannot be asked to only report on one piece or to choose a piece. Must encompass all three components  One part of the measure is the patient receive a “brief intervention” but what does that mean? Difficult to capture or measure the follow-up.  The challenge of the SUD Screening Composite for practices to report may discourage practices from participating in the first cohort.  This measure might be too daunting to incorporate for the first year.  The measure might have poor outcomes because it is not being practiced or because it is not properly captured. We might not be able to tell the difference.
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Meeting Minutes o The Composite measure, while possessing challenges, is a worthwhile measure to incorporate in the first cohort and will be a statement of what SIM is about and where SIM is expecting practices to reach.  The purpose of the SIM cohorts is to test new ideas and models and raise the bar for practices. The SUD Screening measure does both.  Not all parts of the composite will be as hard to measure, such as tobacco which is currently already often measured and included in meaningful use.  Because the measure is a composite, it leaves plenty of room for growth.  Perhaps a practice covers one measure, which is a poor rating on the measure, but that leaves time for them to cover more and illustrate change.  The measures is itself an indicator of what SIM is about and will be a crucial element in helping to drive change.  The measure will need to be covered by the practices at some point so it does not make sense to delay into the future; if we wait it will never get covered. o The Committee came to consensus to include the SUD Screening Composite measure for the first practice transformation cohort in Year 1 as a core measure for adult and family practices. o With SUD Screening Composite included as a core measure, there will be 5 core measures and 1 measure that the practices can choose out of remaining measure set.  One of the choice measures could be to cover the partially claims covered measures.  There was discussion about the possibility of including different measures in the core, such as hypertension and diabetes instead of asthma and influenza.  While diabetes and hypertension are important measures, they do not yield a measure as quickly and do not have as much of an immediate concern as asthma and influenza.  The core measures can change for Year 2 and 3 cohorts, should the committee decide so. Item 2: Cost Utilization Measures: 



Many questions exist around these measures and as of yet, not a lot of answers. o The Committee issued a number of action items to gather more information and detail on these measures, in order for the Committee to discuss the matter in more detail at the next meeting.
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Decisions: HIT Referral: HIT workgroup has requested data referrals from each workgroup for current and future SIM activity.







In order to help facilitate responses for the HIT Referral request, as well as guide workgroup progress in a manner consistent with HIT, presentations will be provided by HIT to the other workgroups.







The details HIT is looking for in the referral should have a narrower focus around what is required for the first practice cohort by February 1st.







Requests for data in the future will go through the HIT workgroup. All data will first go to HIT and will be parsed out appropriately by the group.



Quality Measures: 











Although Maternal Depression is not currently NQF endorsed, its status as a meaningful use measure and importance as a measure for pediatric and family practices means it will still qualify as a measure. The Committee came to consensus to include the SUD Screening Composite measure for the first practice transformation cohort in year 1 as a core measure to be covered by each practice involved. Five of the six measures to be covered will be mandatory while one will be the practices’ choice. The five mandatory measures include: Obesity, Asthma, Influenza, Depression screening and SUD Composite Screening. o Breast cancer and colorectal screening will automatically be pulled from APCD data



Other Key Decisions: 



Practice Transformation, Population Health, and Health Information Technology workgroup chairs will report out at the next Steering Committee on their respective efforts. This will serve as an update to the Committee about their work, also providing an opportunity for recommendations regarding any big picture questions.
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Action Items:



Topic



Responsible Party



HIT and Practice Transformation workgroups will take Committee recommendations back to the workgroups for discussion and present on results at next Committee meeting.



Dickinson, Klowden, Keller, Kiefert



Deadline 9/2/15



Evaluate the eight listed cost and utilization measures from the CMMI Camille Harding, operations plan guide. Combine these measures with the ones listed Rachel Short in the CMMI recommended measures for Medicaid. Send out results to the Steering Committee to review.



8/26/2015



Evaluate the recommended cost and utilization measures sent by Camille Harding and either review in workgroups or before the next Steering Committee meeting to provide recommendations.



Steering Committee



9/2/2015



TCPi: Grant measures: Determine what cost and utilization measures exist here in order to align with SIM measures.



Rachel Short



9/2/2015



Send out and post to Basecamp the Workgroup Charter document.



Matthew Welchert



8/21/2015



Take Committee recommendation for clinical quality measures and present to CMMI and Payers.



SIM Office



9/16/2015



Provide to the appropriate Chairs a list of each workgroup’s remaining outstanding Conflict of Interest forms and a list of all declared possible conflicts.



SIM Office, Matthew Welchert



9/2/2015



HIT will provide presentations to the Policy and Evaluation workgroups, and others as requested.



HIT Workgroup



9/16/2015



Chairs will work with their respective workgroups to draft recommendations to respond to the HIT Referral



Steering Committee and Workgroups



9/16/2015



Practice transformation selection criteria and milestones will be revised to align with the Committee’s recommendations regarding the clinical quality measures.



Perry Dickinson



9/2/2015



Population health RFP will be presented to the next Steering Committee meeting.



Liz Whitley



9/2/2015



HIT will report out regarding the Use Cases they have constructed out of their subgroups and workgroup.



David Keller



9/2/2015
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