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Meeting Minutes Steering Committee 09/02/2015 | 1:00-3:00pm | 4300 South Cherry Creek Dr. Rm. A2A Type of meeting



Steering Committee



Facilitator



Lynnette Hampton



Note taker



Rachel Short



Timekeeper



n/a



Members in Attendance: Mark Gritz, Perry Dickinson, John Douglas, Ben Miller, Paul Staley, Mindy Klowden, Brian Turner, Mark Lassaux, Kate Kiefert, Joe Sammen On Phone: Judy Zerzan, David Keller Ex Officio: Camille Harding, Lynnette Hampton, Vatsala Pathy, Alison Laevey, Tara Smith, Ellen Kauffman, Rachel Short, Teri Clough



Introductions & Housekeeping: Introductions: 



Teri Clough from Rebound Solutions was introduced to the group. She will be facilitating future Steering Committee meetings.



Housekeeping: 















Changes in membership: o Tracy Fennern from the payers’ workgroup has stepped down and Zach Pierce from the policy workgroup has moved positions within the Governor’s office, so they will no longer be serving as co-chairs. o We welcome new members Mark Lassaux (HIT), Jennifer Jessup (Policy) and Michael Talamantes (Workforce). Phone-lines o Issues are in process of being resolved. There is discussion about adding additional lines. Payers and Multi-payer collaborative have issued a FAQ document (copy on Basecamp). o Document was built off of same building blocks framework previously shared with the Steering Committee. o Memorandum of understanding coordinating and streamlining payers’ approach to working with practices- as well as those financial aspects- will be released soon. It will reiterate payers’ commitment to SIM. Practice transformation cohort update: o All practices must apply through application process to be considered for first cohort. o SIM office will make final selection of practices based off of very specific selection criteria including diversity of geographic location (rural/urban settings),
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size/scope of practices and type of practices (e.g. systems, FQHCs and residency practices).  SIM office will do their best to ensure diversity across all three cohorts. SIM work to date: o Bi directional RFP put out by CBHC: due next Tuesday.  MHC practices will be identified in October. o RFA for practice transformation organizations is out and will close next Friday. o Combined CDPHE and Denver Foundation RFA be out Tuesday, Sept. 8th. o Evaluation RFP is still in procurement, likely to be released next week. o HIT RFI will be going out mid-September. o Practice cohort RFA will be out Sept. 15th, applications due Oct. 26th and selection is expected around Christmas. o CDPHE will be putting out LPHA grants mid-October.



Decisions: Phrasing Discussion: SUD vs. Addictive Behaviors (IOM terminology) 







Addictive behaviors terminology: o Justifications:  IOM wrote about addictive behaviors to include: nicotine, chemical dependency and alcohol.  Use of that composite measure (in CQM) was “a-bigger-bang-for-abuck” (Ben).  Alignment with where a lot of people are going.  Clinically, addiction definition includes physiological dependency. o Pushback:  Can include things not directly health-based (e.g. gambling, sex-addiction)  Making a deliberate change in language choice from SUD may be potentially problematic.  Shift may be uncomfortable for those working in behavioral health.  Addictive behaviors may actually be more limiting/too narrow.  Many consumers may not want to be put into “addictive” category (e.g. prescription drug users).  Aligning with IOM vs. sticking with a common use in term across the state  Potentially problematic if terminology sets us up to address all addictive behaviors. SUD o Justifications:



The Project described was supported by Funding Opportunity Number CMS -1G1-14-001 from the US Department of Health and Human Services, Centers for Medicare and Medicaid Services.



Meeting Minutes Not everyone thinks this terminology is exclusive for people at far end of the spectrum.  Substance abuse vs. SUD  SUD was used to broaden range from narrow substance abuse terminology.  SUD terminology is a better fit for primary care practices because it easily aligns with prior framing work that happened when raising awareness of substance abuse in primary care. Other thoughts: o There were questions surrounding what types of measurement tools will be suggested to practices, in order to capture this measure. o We need to align our terminology with ICD-10. o Communication to audience matters- who are we communicating with?  Colorado Public Health plan refers to old messaging. o Consumer engagement workgroup has talked about doing a “terminology audit” to see where consumers are at in understanding terminology.  Important if we want to capture a measure of consumers’ perspective on access to behavioral health. Decision: For now, stick with SUD but recognize there is some alignment to be had with IOM. 











Workgroup Reports 







Starting with this meeting, we will have a ten minute report-out from two workgroups per meeting. o Timely issues should be sent to Rachel. She will add them to next meeting’s agenda. HIT: presented by David Keller o In order to issue high-level guidance to SIM office and build most effective HIT infrastructure, they needed to understand what need are from other workgroups in regards to HIT. o Organization of HIT:  Broken down into five different categories:  Telehealth  Data sharing around the Shared Practice Assessment tool  Acquiring and aggregating data to provide analysis  Strategy for integrating data from various data sources/streams (claims/clinical)  Context of population health within initiative  Each subgroup developed Use Cases  Subgroups will be reporting back to one another at next meeting.
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Idea is that this will provide examples to support development of RFP.  HIT has a high-level goal of creating ultimate data system to serve as state data repository (long-term project)  Need short-term goal in order to collect, aggregate and compare data across initial practice cohort by February 2016.  They will develop a short term and then long term vision to create a path between the two.  Telehealth is different from the other four groups so it will have a different timeline.  David Kendrick presented to HIT about Oklahoma’s integrated data system  Began in 2008  Informs alternative payment models in Oklahoma  Collects a lot of data from a lot of different sources  Still a patch-work with good and bad coverage in certain areas  Started simple and built outward/upwards from there o Lesson learned: “We can build a robust system but we have to take baby steps first.” (David) Practice Transformation: presented by Perry Dickinson and Mindy Klowden o Practice qualifications (posted on Basecamp)  Recommendations for mix of practices  Work was started in previous practice transformation workgroup o Milestones for practices (posted on Basecamp)  Also in evolution  Will serve as implementation guide and tool for practices o RFA for PTOs (~20 expected organizations. They will offer provider assistance to programs)  Identify who  Pull into a collaborative group o RFA for practices will be going out in two weeks  Included some of the language for payers to start framing up value proposition o Communications:  Messaging to practices: What is the value proposition for participating in SIM?  Two problems o What is the value in participating if payers are paying practices who are not participating? o What is that value in participating if practice selected to participate but not selected by payers? o Next steps for workgroup: implementation guide, building toolbox, etc.
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Meeting Minutes o This is an open process that is not just limited to immediate workgroup, input from others is welcomed. o Cross pollination across workgroups is encouraged. This is something that needs to/will be addressed soon. Cost & Utilization Discussion   



In initial SIM proposal, quality measures were drafted by not cost measures. We now need consensus around set of cost and utilization measures. Camille compiled a set of measures used in other settings o Mostly from CMMI self-monitoring measures for overall project, few additions from AHRQ, NQF  Table mistakenly omits inpatient admissions and readmissions- need to go back and add those o Total Cost of Care PMPM index  Developed around Medicare, not as relevant to rest of population.  Could be complicated as we dig into caveats.  Hard to capture in things like behavioral health carve-outs.  Do we want to use standardized price for each factor utilized?  Hard to capture in managed care setting (e.g. Kaiser doesn’t report provider payment for each encounter).  Decision: Steering Committee agrees to have a total cost of care measure but there needs to be a subcommittee that meets to hammer out methodologies. o Total Medicare Part A & B Cost Calculation  No formal participation yet from Medicare  Not useful unless: they (Medicare) participates and if Medicare wants to provide ROI  This measure is used in CPCi, so practices are used to using it  If we want to impact cost of care, this gives them the tool they need  From consumer perspective, cost is a real way to engage them  Difference in out-of-pocket cost and system level cost (societal perspectives of care) o Prevention Quality Indicators: Chronic and Acute Composite  Pediatric equivalent- AHRQ (neonatal)  These are measures for access of (primary/preventive) care rather than utilization  Developed as access to care measures taken from limited data in hospital discharge papers  AHRQ has three quality measures: prevention quality (population access to care), patient safety and inpatient quality indicator  Do we need to identify a utilization measure?



The Project described was supported by Funding Opportunity Number CMS -1G1-14-001 from the US Department of Health and Human Services, Centers for Medicare and Medicaid Services.



Meeting Minutes 







Total cost of care can either be calculated as a quality measure or total cost of care, depending upon whether or not you standardize pricing.  We need a mix of utilization, quality and cost measures o Ed Ambulatory Care-Sensitive Conditions:  Also an access to care measure o Not included on list: Inpatient Admissions and Hospital-Wide Readmission (NQF 1789)  NQF 1789 faces challenges around risk-adjustment and whether obstetrics should be included. o Additional considerations:  Population Health measures  BMI & tobacco use?  Quasi-population measures  Straight counts that tell us how we are moving forward as a state  Measures for preventative care or access to behavior care services?  E.g. amount of people seeking care for depression  Need to align all measures under CMMI SIM grant umbrella  Need for parsimonious measures to keep from too large of a set and keep SIM focus  What are we looking at to move the needle quarterly? By end of the grant?  Need to set expectations for both process and outcome measures  Communication: how do we message this properly?  Spending burden and out-of-pocket costs  Measures for follow-up o Should we be limited to only NQF-endorsed measures? Subcommittee: should convene before next meeting o Participants: David, Judy, Commercial payer?, Mark Gritz, Camille, Steve, Ben, Kate/Jason Greer. o Please email Rachel with names of any other individuals you think would be interested in joining the group.



Workgroup Reports 







Evaluation workgroup update: presented by Mark Gritz o Do we try to align with IOM’s new framework for measuring health care?  Perry is going to speak with Larry Green about this o Logic Model/driver diagram for SIM Operations Plan  Driver diagram in initial proposal that needs to be updated  Needs to align across all measures and practice transformation plan  Lynnette will send out and will be discussed at next meeting Workforce workgroup update: presented by Ben Miller
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o Need to develop core competencies for licensed behavioral health professionals to work in primary care  Convening a summit to focus on this topic: to be held before Nov. 17th  Goal is to come to consensus on those competencies at the summit  Ben will coordinate with Tara because of Policy implications o Similar competencies need to be established for unlicensed behavioral health professionals.  There is a need to tie together all of the various terminology for these professionals  State health department has done a lot of work on terminology  Vatsala will put Ben in contact with Pat. o Scope of practice issues will not be addressed in workforce at this time: will be addressed in policy so both workgroups will need to coordinate.  However, some suggested that there may be some that are worth looking at now that won’t cause any controversy.  For example, last legislative session changed scope of practice for CNAs- most people were in agreement of this change.  It is fully SIM’s intent that we will address scope of practice during the grant period.  Please send resources/strong ideas about this to Ben.  Focusing on current workforce, as of now. o Governor’s office is finishing up a National Governance Association Health Workforce Policy Academy. Will completed by end of October and will have recommendations and plan going forward on four main areas of health workforce.  Trying to figure out SIM activities and how they align o NGA may have some resources around scope of practice Next steps o Population Health and Policy will report at next Steering Committee o Difficulty measuring from EHRs- off line discussion but don’t want to lose sight o Colorectal and breast cancer screening- do we want to allow practice to capture this from clinical data rather than claims?  Standardization is key  This could drive up work due to manual practice
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Action Items:



Topic



Responsible Party



Send out Doodle poll to convene measures subcommittee



Deadline



Rachel Short



9/4/2015



Reach out to commercial payer who might be interested in joining measures subcommittee



Judy Zerzan, Paul Staley



9/4/2015



Contact Jason Greer to see if he would be interested in joining measures subcommittee



Kate Kiefert, Mark Lassaux



9/4/2015



Perry Dickinson



9/16/2015



Create Basecamp that everyone has access to



SIM Office



9/16/2015



Develop policy regarding shared work between workgroups



SIM Office



9/16/2015



Send out initial driver diagram from original SIM proposal



Lynnette Hampton



9/16/2015



Workforce and policy coordinate on development of core competencies for licensed behavioral health professionals.



Ben Miller, Tara Smith



11/17/2015



Ben and Pat from CDPHE need to connect about patient navigator terminology work that has been done.



Vatsala Pathy



9/16/2015



Send all resources, documents, etc. on core competencies for licensed/unlicensed behavioral health professionals working in primary care to Ben.



Steering Committee



Ongoing, through Nov.



Speak with Larry Green about IOM’s new framework for measuring health care
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