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Meeting Minutes Steering Committee 09/16/2015 | 9:30-11:30pm | 4300 South Cherry Creek Dr. Rm. A2A Type of meeting



Steering Committee



Facilitator



Teri Clough



Note taker



Rachel Short



Timekeeper



Teri Clough



Members in Attendance: Kyle Brown, Perry Dickinson, Mark Gritz, Jennifer Jessup, Kate Kiefert, Mindy Klowden, Mark Lassaux, Paul Staley, Michael Talamantes, Brian Turner, Judy Zerzan On Phone: David Keller, Steve Melek Ex Officio: Camille Harding, Lynnette Hampton, Vatsala Pathy, Alison Laevey, Tara Smith, Ellen Kauffman, Rachel Short, Teri Clough, Nicole King



Introductions & Housekeeping: Introductions:  Teri Clough from Rebound Solutions began her first facilitation for the Steering Committee. She will be facilitating all future meetings. Housekeeping:  SIM updates: o Joint RFP- Denver Foundation/CDPHE went out last week o SIM Practice RFA is out o Evaluation RFA went out yesterday o Health IT RFI is out Please visit the SIM website and click on “Funding Opportunities” for more information



o Practice Transformation Organizations RFP is closed  Expected answers: next week o Bi-directional RFP is closed and currently under review  Basecamp: challenges o Complications surrounding individuals having access to Basecamp who are not workgroup members. o Basecamp was designed to host the exchange of working documents amongst workgroup members. o Has become a problem because of risk of potential bidders (for SIM contracting) gaining an unfair advantage by being able to view Basecamp documents. o Jean (SIM HIT program manager) has developed a solution  SIM office will be removing non-workgroup members from Basecamp sites.



The Project described was supported by Funding Opportunity Number CMS -1G1-14-001 from the US Department of Health and Human Services, Centers for Medicare and Medicaid Services.



Meeting Minutes  



Non-workgroup members will be granted limited access, allowing them to view but not edit specific documents. Individual messages will be sent out to courteously explain changes



Workgroup Report Outs: Policy: presented by Jennifer Jessup & Brian Turner  Developed a charter to define Scope of Work o Decision-making tool  Hoping to bring in stakeholders to present at meetings o Payers will provide insight on policy opportunities o Behavioral health practitioners will help inform decision-making o These learning sessions will be broadcasted to enable sharing across SIM workgroups  ACTION ITEM: SIM office will need to establish process to inform everybody about the upcoming presentations and maximize the opportunity to improve such a process Population Health: presented by Nicole King (SIM Population Health program manager)  A joint RFA between CDPHE and Denver Foundation’s Health Access fund has officially launched o SIM and Denver Foundation decided to combine efforts in order to expand scope and not duplicate efforts o This partnership will help combine work that deals with behavioral health treatment and prevention  ACTION ITEM: Nicole will check into whether or not organizations can apply for this funding if they have received prior funding from Health Access



Decisions: Timeline for Measures Reporting: Need to figure out timeline for practices reporting on measures  Year 1: When should practices be required to report and on how many measures? o Option 1: practices report three measures at six months and then the latter three at twelve months  The University has found this to be a common approach o Option 2: practices report three measures within sixty days and then report on all six measures at six months  This will allow for over six months of data from the first cohort



The Project described was supported by Funding Opportunity Number CMS -1G1-14-001 from the US Department of Health and Human Services, Centers for Medicare and Medicaid Services.



Meeting Minutes o Process of reporting = hard work  Most likely, less advanced practices will get it wrong the first time and need to fix it  Many practices will be able to report but quality may be an issue.  This could be good reasoning for why SIM should require earlier reporting  SIM needs to work with these practices on ways they can improve their reporting- they should feel challenged/motivated but also supported  Many practices want to improve on reporting- SIM should help them get there o Option 3: practices report one measure at three months. Incremental steps would help make sure practices have the infrastructural components in place to roll data out  SIM wants to help practices understand how to improve instead of punishing them for not getting it right the first time  Practices equipped with EMRs can easily pull at least three of the required measures  The SUD measure will take longer- may need the 6 month window to do this o Messaging to practices: it is important that SIM clearly and correctly messages intent behind data reporting to practices  Should be clear that:  This is about improving practices  Data will be used to help improve practices  If practices fall behind, SIM intends to help them- not punish them  The timeline for reporting is an expectation, not a requirement o Compensation  Tied to on-time measure reporting  Small payment at six month reporting  Value proposition/a ROI for their effort is important since many practices receive little to no pay o SIM needs an early win  Need to be careful not to dis-incentivize participation  Celebrate the wins!  SIM can use lessons learned  If the “sprint” CMS encourages doesn’t work, that teaches SIM and everyone else something o Decision: Should SIM expect practices to report first set of measures at 90 or 120 days?  Practices will have varying roll-out times  This expectation need to be consistent across all cohorts



The Project described was supported by Funding Opportunity Number CMS -1G1-14-001 from the US Department of Health and Human Services, Centers for Medicare and Medicaid Services.
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Also need to establish single deadline to streamline measures data



o Final Decision: Year 1 practice cohort will be expected to report on three measures by May 31st, and the latter three by August 30th. o ACTION ITEM: SIM communications team needs to discuss messaging and how we are going to talk about this to practices  Year 2 o Total of 16 measures will need to be reported from practices over SIM lifespan  18 (total) – 2 (pulled automatically from claims) = 16  Specific to adult practices, there are eight measures left for Year 2 cohort o Option 1: Divide practices into two groups, each report four measures  E.g. half of cohort reports four measures, the other half report remaining four o Option 2: All practices report all eight  E.g. all practices report four at six months and the latter four at 12 months. o Need to bring this discussion up in next meeting to be finalized o ACTION ITEM: Camille will put together a table that helps people understand what measures information you can get out of claims Cost & Quality Measures: high level review by Steering Committee to pass along to Payers workgroup  This is a “minimum set” divided into two levels: practice and evaluation measures  Practice level 1. Total Cost of Care 2. Admissions  Psychiatric stratification 3. Readmissions  Psychiatric stratification 4. ED rate  Psychiatric stratification: challenging because how patient shows up in ED won’t necessarily be claimed as ‘psychiatric’  E.g. dehydration  Involving the Crisis Center within utilization of ED measures since it was set up to decrease preventable behavioral health issues showing up in ED  If we could get a standard reporting of utilization, could be an evaluation measure that looks at whether or not practices are helping people get into crisis center  ACTION ITEM: Camille will look into this measure possibility and bring information back to evaluation workgroup  Evaluation level: reminder that this is high-level and there will be more evaluation measures than on this table



The Project described was supported by Funding Opportunity Number CMS -1G1-14-001 from the US Department of Health and Human Services, Centers for Medicare and Medicaid Services.



Meeting Minutes 1. PQIs  



Meaningful for practices and evaluation Only modification was made on the Pediatric PQI  Criteria was narrowed down to include just two admissions: GI and asthma 2. Out of pocket expenditures for consumers  Important, especially because of new CHASS report that come out about the underinsured in the state  Is this covered in Total Cost of Care?  We need to capture consumer costs  There are a significant amount of commercial costs that will not be reflected, if consumer costs are not accounted for  What about inclusion of costs for out-of-network expenditures?  Concern over variation in consumer insurance levels within different practices. If not properly controlled for, could skew data  E.g. Some practices have consumers with more gold level insurance plans compared to other practices that have more bronze level insurance plans- this will skew the data  DECISION: This measure of consumer costs should be included in both the practice level and evaluation level measures 3. CAHPS  Payers are likely capturing similar data across their CAHPS surveys  Should create a crosswalk to determine commonalities and capture experience of care- take a handful of questions from all  Methodology/getting good, valid data for this is difficult  CAHPS is standard and most payers administer surveys similar to CAHPs  Measures population level  Ensures that payers are going to be pulling those same questions in their surveys  DECISION: this is a conversation that needs to go to the payers  DECISION: Steering Committee has reached consensus in moving these recommended measures to the Payers workgroup but additional work is needed to look at methodologies



Next Steps: Cross-cutting issues: meant for Steering Committee?
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Is deep-diving work that occurs beyond Steering Committee? o Option: one workgroup dives-in on a given issue and invites one member from other impacted workgroups to join conversation. Information will then be relayed to other workgroups from attended representation. o Option: any conversation that crosses workgroups needs to come to Steering Committee to maintain proper involvement of the Committee and SIM office Next meeting: discussion on joint workforce issues that spill into several workgroups.



Action Items 



Expect an email summarizing all Steering Committee action items collected from meetings thus far. o High-level summary o Itemized break-down
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Action Items: Topic



Responsible Party



Establish policy/process for informing workgroup co-chairs and members about upcoming presentations in other workgroups or other SIM activities Gather information about whether or not organizations can apply for joint Denver Foundation/CDPHE funding if they received prior funding from Denver Foundation’s Health Access fund .



Deadline



SIM office



10/7/2015



Nicole King



10/7/2015



SIM Communications team needs to discuss how to properly co mAlicia, Connor, municate reporting expectations to practices Alison



10/7/2015



Draft table that helps people understand what measures information you can get out of claims



Camille Harding



10/7/2015



Look into possibility of measuring Crisis Center utilization/impact within ED Visit measure regarding psychiatric conditions- report this information back to Evaluation workgroup



Camille Harding



10/7/2015



Send cross-cutting issues that develop within workgroups to SIM office Workgroup memfor them to be included in future Steering Committee meetings bers



10/7/2015
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