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Meeting Minutes Workforce 09/22/2015 | 3:30-5:00 | CDPHE 4300 E. Cherry Creek Dr. A2A Type of meeting Facilitator Note taker



Workforce



Members in Attendance: Colleen Church, Alice Vienneau, Colleen Casper, Bill Heller, Steve HolBen Miller, Michael loway, Patrece Hairston, Mita Johnson, Amy Barton, Talamantes Laurie Ivey, Kai Savi, Jeana Capel-Jones, Michael Sydney Oelerich, Matthew Talamantes, Andrea Dwyer, Sandy Steinman, Gail Welchert Finley Phone: Lori Robinson for Cordelia Rosenberg. Guests: Alison Laevey, Emily Haller, Kim Walters.



Discussion Items: Item 1: Update on Workforce Summit: 



Ben Miller spoke to the Workforce Summit which is tentatively scheduled for November 17. o Looking for 100-120 members, need to keep size within that range to ensure the Summit is manageable in size and productive as a result. o Lots of logistics are being worked on offline and by the University. More details on those facts to come. o The Summit will be raised at the Steering Committee for discussion and more information will come from that meeting. o CJ Peak, Facilitator o Not addressing bi-directional piece at the summit o Focus of summit is to identify competencies that BH providers must possess to integrate into Primary Care.



Item 2: Plan for 3 Main Areas of Workforce: Current, Future, and Community 



Subgroup formation discussion. Conversation lead to the following: o Community and future workforce. Andrea is leading this one. o Pipeline (training/education): How do we get schools to tackle these issues? What are the curricula? o Current BH in PC: The Summit with tackle this issue  We may need to hold specific/additional subgroups to address lay health care workforce competencies, oversight, and other issues.



The Project described was supported by Funding Opportunity Number CMS -1G1-14-001 from the US Department of Health and Human Services, Centers for Medicare and Medicaid Services.



Meeting Minutes Item 3: Community Health Worker and Patient Navigator Presentation – Andrea Dwyer 







Presentation addressed the following: o Community Paramedicine o What other states are doing o Distinction between CHWs and PNs  CHWs provide education and links to preventative services  PNs provide screening and diagnostics o Movement toward lay navigation o Presence of navigators in medical setting o Presence of CHWs in community and providing outreach and education Questions arisen from presentation: o Where do CHWs fit within training: is there or could there be specific curricula? o What measures should be considered for CHW and PN work? o How should the CHW and PN role blend into the new integrated care model? How could they best be utilized in an integrated setting?



Item 4: Avoiding Overlap and Reducing Duplication (Cacophony Mitigation) 







   











Action Items o Create a list of lay health care workers (CHWs, PNs, and Regional Health Connectors), definitions, their functions, and responsible parties. Once the list is compiled the workgroup will need to determine where there is overlaps in functionality as well as gaps in services, thus best determining the structure of the workforce now and moving into the future. Identify accreditation measures There may be a need to breakup pipeline into groups for licensed, unlicensed, nontraditional. What jobs are in demand now? What jobs will be in demand in the future? Licensure: Get institutions on board to develop curricula to get us the workforce we need; in the lens of behavioral health and primary care. o What licensed workforce pipeline issues does the workgroup need to tackle? Consortium of training programs: Who/what are these organizations and what work are they doing? o The SIM Narrative has a list of training and education programs which can be utilized, Steve Holloway posted a report with this information on Basecamp. Need to avoid overlap and duplication: o If you believe there is material or an expert out there which may assist the workgroup’s functions, speak up and let everyone know. o Need to avoid competing versions of the same thing. Once a consensus has been built, let’s try to stick to it.



The Project described was supported by Funding Opportunity Number CMS -1G1-14-001 from the US Department of Health and Human Services, Centers for Medicare and Medicaid Services.



Meeting Minutes Item 5: Policy: 



As payment reform falls into place, network adequacy will need to be addressed. o What does that look like? What legislation could be produced to encourage providers to help encourage this work?



Conclusions: 







There is a need to break the workgroup up in to a few subgroups to discuss some of the specific areas in further detail in an offline setting. o More information regarding how the subgroups will be split and the logistics around these groups needs to be determined. Need to develop further ‘carrots’ for building training programs that we need. Helps to sell the idea. o The move towards value-based care is part of the payment reform piece which will serve as the major carrot.



Action Items: Topic



Discover or Develop a list of job names and associated descriptions and post the list to the Basecamp.



Responsible Party



Deadline



Sydney Oelerich



10/02/2015



Sydney Oelerich and Emily Haller



10/02/2015



Work with DORA about what information on workforce training they have.



Tara Smith



10/02/2015



Possibly having someone Colorado Career Development Association come in to speak about pipeline trends in health care industry.



Jeana Capel-Jones, Ben Miller, Michael Talamantes, Sydney Oelerich



TBD



Develop a list of behavioral health training programs.



The Project described was supported by Funding Opportunity Number CMS -1G1-14-001 from the US Department of Health and Human Services, Centers for Medicare and Medicaid Services.
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