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Goals Summary The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. # 1 2



Goal Name All students at MacArthur K-8 University Academy will demonstrate Improvement in English Language Arts. All students at MacArthur K-8 University Academy will demonstrate improvement in Mathematics.



3



All students at MacArthur K-8 University Academy will demonstrate Improvement in Science.



4



All students at MacArthur K-8 University Academy will demonstrate Improvement in Social Studies.



Goal Details Objectives:1 Strategies:7 Activities:12 Objectives:1 Strategies:7 Activities:9 Objectives:1 Strategies:7 Activities:12 Objectives:1 Strategies:6 Activities:8



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal Type Academic



Total Funding $88200



Academic



$7800



Academic



$8600



Academic



$2800
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Goal 1: All students at MacArthur K-8 University Academy will demonstrate Improvement in English Language Arts. Measurable Objective 1: A 8% increase of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency in reading and writing in English Language Arts by 05/26/2016 as measured by State Assessment Program and Measures of Academic Progress (MAP)assessment results. Strategy 1: Explicit Reading Comprehension Instruction - Teachers will implement explicit/directed reading comprehension lessons across all content areas by modeling specific strategies such as making predictions, clarifying phonics and ideas, asking purposeful questions to guide reading and summarizing at the end of paragraphs, sections and/or pages. Research Cited: Students, who struggle with reading comprehension, benefit from direct instruction and teacher modeling of specific strategies that enhance the understanding of text. The Art of Teaching Reading by Lucy Calkins and Strategies That Work by Stephanie Harvey, Anne Goudvis and Donald Graves Tier: Tier 1 Activity - Guided Reading



Activity Type



Tier



Phase



Begin Date End Date



Teachers will form guided reading groups based on assessment data from MLPP (K-1), DRA (K-5), MAP K-8, and State Assessment results.



Direct Instruction



Tier 1



Monitor



09/08/2015 05/26/2016 $1000



General Fund



Activity - ELA Intervention



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



Title I teacher, literacy coach and K-8 teachers will provide pull Academic out, small group and individual interventions to at risk students Support who are underachieving during regular classroom instruction. Program



Tier 2



Monitor



09/08/2015 05/26/2016 $80000



Title I Part A



Staff Responsibl e Title I Teacher Literacy Coach Classroom Teachers



Activity - Talking to the Text (T4)



Tier



Phase



Begin Date End Date



Source Of Funding



Staff Responsibl e



Activity Type
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Resource Assigned



Resource Assigned



Resource Assigned



Source Of Funding



Staff Responsibl e Classroom teachers
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Teachers will increase students' engagement with text by Implementa Tier 1 modeling/directing students to "Talk to the Text" (T4) by writing tion anecdotal notes, questions and comments on students' personal copies of text or on post it notes.



Monitor



09/08/2015 05/26/2016 $500



General Fund



Classroom teachers, Literacy Coach, Title I Teacher, Resource Room Teachers



Strategy 2: Extended Learning Opportunities - Teachers will provide learning lunch and/or after school tutoring to students who demonstrate the need for support in the areas of reading and writing. Research Cited: Extended learning opportunities, within smaller focused groupings of students, provides them the chance to focus on specific skill areas requiring improvement. Closing the Gap through Extended Learning Opportunities; NEA Education Policy and Practice Department , Center for Great Public Schools, NEA Policy Brief Tier: Tier 2 Activity - Learning Lunch Tutoring



Activity Type



Learning lunch tutoring opportunities will be provided for Academic students who need support in the areas of reading and writing. Support Program



Tier



Phase



Begin Date End Date



Resource Assigned



Tier 2



Monitor



09/08/2015 05/26/2016 $4000



Source Of Funding Title I Part A



Staff Responsibl e Classroom teachers, literacy coach, Title I teacher



Strategy 3: Parent Involvement - Staff members will provide parents the opportunity to support their children in the mastery of reading and writing skill concepts through Parent Connect access (MIStar), K-5 McGraw Hill Wonders and WonderWorks online text and activities, Houghton Mifflin Harcourt Collections online text and activites, reading logs, school/home partnerships focusing on independent reading and writing requirements, as well as assignments given throughout the year. Research Cited: Students benefit from the partnership of families and school personnel in the enhancement of student performance. Research Spotlight on Parental Involvement in Education: NEA Education Policy and Practice Department, Center for Great Public Schools, NEA Policy Brief. Tier: Tier 1 Activity - Curriculum Night/Open House



Activity Type



Tier
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Phase



Begin Date End Date



Resource Assigned



Source Of Funding



Staff Responsibl e
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Parents will be invited to a Curriculum Night/Open House Parent Tier 1 where they will be apprised of the curriculum, instructional Involvemen opportunities, communication sources such as MIStar Parent t Connect, and assessment requirements. Parents will be provided with calendars indicating testing windows for M-STEP, MAP, as well as MLPP and DRA assessments.



Monitor



09/08/2015 05/26/2016 $300



General Fund



Classroom teachers, literacy coach, Title I teacher, principal, assistant principal, support staff



Activity - Evening Family Events



Activity Type



Phase



Begin Date End Date



Source Of Funding



Families will be invited to frequent opportunities that highlight student achievement such as vocal and instrumental music programs, science and math nights, talent show, honors assemblies.



Parent Tier 1 Involvemen t



Monitor



09/08/2015 05/26/2016 $300



General Fund



Staff Responsibl e Classroom teachers, support staff, principal and assistant principal



Activity - Parent Meetings



Activity Type



Phase



Begin Date End Date



Source Of Funding



Monitor



09/08/2015 05/26/2016 $500



Tier



Tier



Parent meetings will be held for parents of all students in the Parent Tier 1 fall and in the spring for students who are performing in at risk Involvemen categories on MLPP (K-1), DRA (K-5), MAP (K-8), and State t Assessments (3 -8) and are recommended by teachers to participate in the Title I Programs. Parents will be informed and have input into the design of the Title I Program as well as the academic needs, parental involvement policy, student progress, and services available to their children at the Title I parent meetings.



Resource Assigned



Resource Assigned



Title I Part A



Staff Responsibl e Classroom teachers Literacy Coach Title I Teacher Principal Assistant Principal



Strategy 4: Professional Development - Teachers will collaborate across grade-levels to discuss various ways to effectively implement strategies and purposeful practice, such as differentiating instruction, 6 + 1 Traits of Writing, K-5 McGraw Hill Wonders and 6-8 Houghton Mifflin Harcourt Connections. Research Cited: Teachers benefit from the opportunity to engage in dialogue with colleagues to plan and revise the implementation of improvement strategies. What Research Says About Collaborative Inquiry: Educational Leadership, December 2008/January 2009/Volume 66/ Number 4/ Pages 87-88. Tier: Tier 1 Activity - Teacher Collaboration



Activity Type



Tier
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Phase



Begin Date End Date



Resource Assigned



Source Of Funding



Staff Responsibl e Page 5



MacArthur K-8 University Academy 2015 - 2016 Goals and Plans for School Improvement Plan MacArthur K-8 University Academy



Teachers will participate in professional development that will include collaboration and discussion of best practice instructional strategies.



Professiona Tier 1 l Learning



Monitor



09/08/2015 05/26/2016 $500



General Fund



Classroom teachers, support staff, principal and assistant principal



Strategy 5: Writing Across the Curriculum - Teachers will implement Best Practice Middle School Writing Units, Units of Study grades 3 - 5 and Primary Writing grades K - 2. Research Cited: Students enhance their understanding of concepts in all content areas when they formulate their reflections in written form. The Art of Teaching Writing by Lucy Calkins and Strategies That Work by Stephanie Harvey, Anne Goudvis, and Donald Graves Tier: Tier 1 Activity - 6 + 1 Traits of Writing



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



Students will be guided through a process of developing their Direct ideas in writing, organizing their ideas, while infusing voice, Instruction sentence fluency, interesting word choices and using correct grammatical conventions. Publishing and presenting exemplar written pieces will be culminating activities.



Tier 1



Monitor



09/08/2015 05/26/2016 $400



General Fund



Activity - Common Core Writing



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



Students will create a variety of written works using specifications from Common Core writing rubrics such as writing an opinion, persuasive, informational, narrative, compare contrast, or cause and effect essay using evidence from a reading selection, creating a report about a topic (such as a historical event).



Direct Instruction



Tier 1



Implement



09/08/2015 05/26/2016 $500



Resource Assigned



Source Of Funding



General Fund



Staff Responsibl e Classroom teachers, literacy coach, Title I teacher, resource room teacher Staff Responsibl e Classroom Teachers, Literacy Coach, Title I Teacher, Resource Room Teacher



Strategy 6: Differentiating Instruction - Based on students' readiness levels at the different grade levels, specific reading comprehension strategies such as making predictions, asking purposeful questions, clarifying reading that is difficult (decoding words as well as understanding word meanings ideas) will be modeled for students. Guided practice of the strategies will be scaffolded so that students at all readiness levels have the opportunity to gradually demonstrate growth in their independent use of the strategies in their own reading. MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Research Cited: Tomlinson, Carol. The Differentiated Classroom: Responding to the Needs of all Learners (1999) Tier: Tier 1 Activity - Multiple Intelligences



Activity Type



Teachers will model and implement strategies such as R. A. F. Getting T. (Role, Audience, Format, Topic), based on learning styles, Ready reading and writing abilities, interest and multiple intelligence surveys.



Tier



Phase



Begin Date End Date



Resource Assigned



Tier 1



Implement



09/08/2015 05/26/2016 $100



Source Of Funding General Fund



Staff Responsibl e Classroom teachers



Strategy 7: Assessment and Evaluation - Teachers will disaggregate data from MAP, State Assessment, DRA, and MLPP results to help them design appropriately leveled instruction for their students. Research Cited: Student performance increases when teachers base their instructional improvement decisions on assessment data. Teacher Assessment and Evaluation: The NEA's Framework The National Education Association’s Framework for Transforming Education Systems to Support Effective Teaching and Improve Student Learning, 2012-2013. Tier: Tier 1 Activity - Assessing Student Performance



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



Teachers will disaggregate data from multiple resources to design lessons that are instructionally differentiated. Guided learning groups will be formed in order to meet the needs of students as shown on assessment reports.



Evaluation



Tier 1



Monitor



09/08/2015 05/26/2016 $100



Source Of Funding General Fund



Staff Responsibl e Classroom teachers, literacy coach, Title I teacher, resource room teacher, principal, assistant principal



Goal 2: All students at MacArthur K-8 University Academy will demonstrate improvement in Mathematics.
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Measurable Objective 1: A 8% increase of All Students will demonstrate a proficiency with a focus on Numbers and Operations in Mathematics by 05/26/2016 as measured by student performance on State Proficiency Assessments and MAP assessments.. Strategy 1: Differentiated Instruction - Teachers will differentiate instruction by providing students opportunities to participate in mathematic activities that are based on students/ interests, readiness and learning profile. Research Cited: Students benefit from instruction and guided practice that is reflective of their readiness and interest levels and their learning styles. 1. National Council of Teachers of Mathematics (NCTM) 2. Best Practice: New Standards for Teaching and Learning In America's Schools by Steven Zemelman, Harvey Daniels, and Arthur Hyde 3. Teaching With the Brain In Mind by Eric Jensen 4. Differentiating Instruction by Carol Tomlinson Tier: Tier 1 Activity - Guided Practice



Activity Type



Tier



Phase



Begin Date End Date



Students will have multiple opportunities to practice mathematic Direct concepts using manipulatives and online tutorial systems Instruction (Everyday Math online system). Other mathematic online sources include www.aplusmath.com, www.Holt.com, Carrotsticks.com, and XTRAmath.com.



Tier 1



Monitor



09/08/2015 05/26/2016 $500



General Fund



Activity - Reflect on Understandings



Tier



Phase



Begin Date End Date



Source Of Funding



Implement



09/08/2015 05/27/2016 $1000



Activity Type



A. Students will verbally explain (as the teacher records Implementa Tier 1 responses on the Smartboard) the steps to: solving word tion, Direct problems, solving multi-step problems. All students will copy Instruction what the teacher wrote on the Smartboard in their math notebooks. B. Students will be videotaped explaining how to solve a math problem (recorded using a flip camera/Ipad) using "Explain Everything Application."
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Resource Assigned



Resource Assigned



Source Of Funding



General Fund



Staff Responsibl e Classroom teachers, literacy coach and Title I teacher Staff Responsibl e Classroom teachers, technology teacher, communica tions teacher, Title I teacher, literacy coach
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Strategy 2: Extended and Supplemental Learning - Teachers will provide extended day and supplemental learning opportunities (i.e., after-school, during the regular school day and summer programming) to at-risk students who are underachieving in math. Research Cited: Extended learning opportunities, within smaller focused groupings of students, provides them the chance to focus on specific skill areas requiring improvement. Closing the Gap through Extended Learning Opportunities; NEA Education Policy and Practice Department , Center for Great Public Schools, NEA Policy Brief Tier: Tier 2 Activity - Learning Lunch & After School Programs



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



Learning lunch & after school tutoring opportunities will be provided for students who need support in the area of mathematics.



Academic Support Program



Tier 2



Monitor



09/08/2015 05/26/2016 $4000



Title I Part A



Activity - In-School Interventions



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



The Title I teacher and/or literacy coach will provide small group interventions to students underachieving in math.



Academic Support Program



Tier 2



Monitor



09/08/2015 05/26/2016 $1000



Resource Assigned



Source Of Funding



Title I Part A



Staff Responsibl e Classroom teachers, Title I teacher, literacy coach, school administrati on Staff Responsibl e Title I teacher and literacy coach



Strategy 3: Parental Involvement - Staff members will encourage parent involvement in their students' mathematic experiences. Parents will be invited to Math Night workshops, curriculum night meetings and conferences. Parents will learn how they can enhance their students' understanding of mathematical concepts real life experiences, games and guided practice. Research Cited: Students benefit from the partnership of families and school personnel in the enhancement of student performance. Research Spotlight on Parental Involvement in Education: NEA Education Policy and Practice Department, Center for Great Public Schools, NEA Policy Brief. Marzano, Robert, "What Works in the Classroom," Alexandria, VA: ASCD 2002 Tier: Tier 1 Activity - Math Night



Activity Type



Tier



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Phase



Begin Date End Date



Resource Assigned



Source Of Funding
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Students will participate with their families and teachers in K-8 Math Workshops providing families with practical strategies to help them strengthen their students' mathematical understandings.



Parent Tier 1 Involvemen t



Monitor



09/08/2015 05/26/2016 $100



Title I Part A



Classroom Teachers, Support Staff, School Administrati on



Strategy 4: Guided Practice Including Use of Technology - Staff members will incorporate technology in lessons to enhance understanding on appropriately leveled math concepts and standards. Teachers will use IPad and Google applications as well as the online resources available through Everyday Math (K-5) and College Board: Springboard (6 - 8). Research Cited: Student learning and practice is enhanced when technology is used to systematically provide interactive and appropriately leveled math practice. The Use of Information Technology to Enhance Management School Education: A Theoretical View Author(s): Dorothy E. Leidner and Sirkka L. Jarvenpaa Source: MIS Quarterly, Vol. 19, No. 3, Special Issue on IS Curricula and Pedagogy, (Sep., 1995), pp. 265-291 Published by: Management Information Systems Research Center, University of Minnesota Stable URL: http://www.jstor.org/stable/249596 Accessed: 15/04/2008 11:44 School Psychology Review, Effect of Technology-Enhanced Continuous Progress Monitoring on Math Achievement by Jim Ysseldyke from the University of Minnesota and Daniel M. Bolt from theUniversity of Wisconsin-Madison. 2007, Volume 36, No. 3, pp. 453-467



Tier: Tier 1 Activity - Interactive Guided Math Practice



Activity Type



Tier



Students will practice mathematical concepts using computer tutorial systems such as PLATO. Technology such as smartboards and LCD projectors will allow visual learners to experience mathematical concepts interactively with their peers. Manipulatives will help to enhance the kinesthetic learners' needs for tactile practice.



Implementa Tier 1 tion



Phase



Begin Date End Date



Resource Assigned



Monitor



09/08/2015 05/26/2016 $500



Source Of Funding General Fund



Staff Responsibl e Classroom Teachers, Support Staff



Strategy 5: Professional Development - Staff Members will participate in grade level and cross grade level professional development collaborative meetings. Research Cited: Teachers benefit from the opportunity to engage in dialogue with colleagues to plan and revise the implementation of improvement strategies. What Research Says About Collaborative Inquiry: Educational Leadership, December 2008/January 2009/Volume 66/ Number 4/ Pages 87-88. Tier: Tier 1
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Activity - Professional Develpment Meetings



Activity Type



Tier



Staff members will participate in monthly grade level and cross Professiona Tier 1 grade level professional development during grade level l Learning meetings, Professional Development fourth Mondays, and district professional development days, targeting strategies for increasing mathematics performance.



Phase



Begin Date End Date



Resource Assigned



Monitor



09/08/2015 05/26/2016 $500



Source Of Funding General Fund



Staff Responsibl e Classroom Teachers, Support Staff, Building Administrati on



Strategy 6: Assessment and Evaluation - Teachers will disaggregate data from MAP, State Assessment, DRA, and MLPP results to help them design appropriately leveled instruction for all students. Research Cited: Student performance increases when teachers base their instructional improvement decisions on assessment data. Teacher Assessment and Evaluation: The NEA's Framework The National Education Association’s Framework for Transforming Education Systems to Support Effective Teaching and Improve Student Learning, 2012-2013. Tier: Tier 1 Activity - Data Analysis



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



Teachers will analyze testing data from M-STEP, MAP, DRA and MLPP to determine strengths and weaknesses. This will aid in the implementation of differentiated instruction for students' by their readiness levels.



Evaluation



Tier 1



Monitor



09/08/2015 05/26/2016 $100



Source Of Funding General Fund



Staff Responsibl e Classroom teachers, Title I teacher, literacy coach



Strategy 7: Writing Across the Curriculum - Teachers will incorporate writing lessons, demonstrating and providing scaffolded practice for the process of expressing lesson understandings in reflective and essay writing. Research Cited: Writing promotes learning and student participation. It integrates the disciplines while developing good writers. Writing provides practice for thinking/writing conventions. Writing Across the Curriculum: State of Michigan. Writing Across the Curriculum: National Writing Project, 2011. Tier: Tier 1 Activity - Reflective Writing



Activity Type



Tier



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Phase



Begin Date End Date



Resource Assigned



Source Of Funding



Staff Responsibl e
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Teachers will teach, model and provide scaffolded practice for Direct students' to express their understandings of textual information Instruction and classroom lessons in writing.



Tier 1



Implement



09/08/2015 05/26/2016 $100



General Fund



Classroom teachers, Title I teacher, literacy coach



Goal 3: All students at MacArthur K-8 University Academy will demonstrate Improvement in Science. Measurable Objective 1: A 10% increase of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency in science process skills and essential grade-level concepts in Science by 05/26/2016 as measured by the Measure of Academic Progress (MAP).. Strategy 1: Assessment and Evaluation - Teachers will use data from MAP and State Assessment to inform and design teaching and learning in the classroom. Research Cited: Student performance increases when teachers base their instructional improvement decisions on assessment data. Teacher Assessment and Evaluation: The NEA's Framework The National Education Association’s Framework for Transforming Education Systems to Support Effective Teaching and Improve Student Learning, 2012-2013. Tier: Tier 1 Activity - Assessing Student Achievement



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



M-STEP, MAP, DRA, and MLPP will be administered during the published schedule from MDE, the District's Division of Instruction, and MacArthur's Calendar.



Evaluation



Tier 1



Monitor



09/08/2015 05/26/2016 $500



Source Of Funding General Fund



Staff Responsibl e Classroom teachers, support staff



Strategy 2: Parent Involvement - Teachers will provide parents with opportunities to be involved in the education of their children in order to help increase achievement in science. Research Cited: Students benefit from the partnership of families and school personnel in the enhancement of student performance. Research Spotlight on Parental Involvement in Education: NEA Education Policy and Practice Department, Center for Great Public Schools, NEA Policy Brief. Marzano, Robert, "What Works in the Classroom," Alexandria, VA: ASCD 2002 Tier: Tier 1 MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Activity - Parent Involvement in School Events That Promote Science Education



Activity Type



Tier



Parents will be involved in: Title I District Meetings, Parent Meetings, Science Night, PTA, Participate in Parent Teacher Conferences



Parent Tier 1 Involvemen t



Phase



Begin Date End Date



Resource Assigned



Monitor



09/08/2015 05/26/2016 $300



Source Of Funding



Staff Responsibl e Title I Classroom Schoolwide teachers, Title I teacher, literacy coach, principal and assistant principal



Strategy 3: Professional Development - Staff members will participate in quarterly grade level and cross grade level professional development during grade level meetings, Professional Development fourth Mondays, and district professional development days, targeting strategies for increasing student performance in the area of scientific inquiry. Research Cited: Teachers benefit from the opportunity to engage in dialogue with colleagues to plan and revise the implementation of improvement strategies. What Research Says About Collaborative Inquiry: Educational Leadership, December 2008/January 2009/Volume 66/ Number 4/ Pages 87-88.Marzano, Robert J., & Kendall, Johnson S. (1996) Designing Standards Based Districts, Schools and Classrooms. Alexandria, VA: ASCD. Marzano, Robert J. Norfold, Jennifer S. Paynter, Diane, (2001). A Handbook for Classroom Instruction that Works, Alexandria, VA. ASCD. Marzano, Robert J. (2001) What Works in Classrooms, Alexandria, VA. ASCD. Tier: Tier 1 Activity - Developing Science Process Skills



Activity Type



Teachers will research, implement and discuss activities that Direct will engage students in the process of learning essential grade- Instruction level concepts.



Tier



Phase



Begin Date End Date



Resource Assigned



Tier 1



Monitor



09/08/2015 05/26/2016 $300



Source Of Funding General Fund



Staff Responsibl e Classroom teachers, Title I teachers, literacy coach



Strategy 4: Science Lab Opportunities - Teachers will provide students with varied opportunities to participate in lab activities that encourage the development of science processing skills. Research Cited: Students benefit from experential learning opportunities that require them to develop a hypothesis, procedure for experimentation and a conclusion. 1. The Science Process Skills, Michael J. Padilla 2. Developing Science Skills, Catherine Valentino 3. Science Learning: Processes and Applications: Carol Minnick Santa and Donna MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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E. Alvermann (Editors) Chapter 2 - "Science and Reading: Many Process Skills in Common?, Michael J. Padilla, K. Denise Muth, Rosemary K. Lund Padilla Tier: Tier 1 Activity - Science Exploration



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



K-5 students participate in grade level and content specific Direct experiments under the guidance of one of the school's science Instruction teachers .



Tier 1



Monitor



09/08/2015 05/26/2016 $300



General Fund



Activity - Science Experiment Day



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



Eighth grade students who demonstrate proficiency in specific science strands are selected to provide science experiment demonstrations to K-3 elementary students.



Monitor



Tier 2



Monitor



09/02/2014 05/29/2015 $200



General Fund



Activity - Scientific Inquiry



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



Students will develop, model and implement scientific process skills into experiments throughout the year.



Direct Instruction



Tier 1



Monitor



09/08/2015 05/26/2016 $300



General Fund



Activity - Science Night



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



MacArthur will host a science night, inclusive of multiple experiment stations and on-site demonstrations and hands-on activities. Parents will be invited to bring their K-8 students to participate in this 2015 successful event.



Extra Tier 1 Curricular, Parent Involvemen t



Monitor



09/08/2015 05/26/2016 $500



Resource Assigned



Resource Assigned



Resource Assigned



Source Of Funding



General Fund



Staff Responsibl e Classroom teachers, Title I teacher, literacy coach Staff Responsibl e Classroom teachers, 8th Grade Students Who Meet the Proficiency Standards Staff Responsibl e Classroom teachers Staff Responsibl e All staff (teachers, administrat ors, support staff)



Strategy 5: Use of Technology As An Instructional Resource - Technology will be used in classrooms inclusive of online instruction, interactive instruction, videos, camcorders, computers, and smartboards. MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Research Cited: Student learning and practice is enhanced when technology is used to systematically provide interactive and appropriately leveled science practice. The Use of Information Technology to Enhance Management School Education: A Theoretical View Author(s): Dorothy E. Leidner and Sirkka L. Jarvenpaa Source: MIS Quarterly, Vol. 19, No. 3, Special Issue on IS Curricula and Pedagogy, (Sep., 1995), pp. 265-291 Published by: Management Information Systems Research Center, University of Minnesota Stable URL: http://www.jstor.org/stable/249596 Accessed: 15/04/2008 11:44, School Psychology Review, Effect of Technology-Enhanced Continuous Progress Monitoring on Math Achievement by Jim Ysseldyke from the University of Minnesota and Daniel M. Bolt from theUniversity of Wisconsin-Madison. 2007, Volume 36, No. 3, pp. 453-467 Integrating Technology into the Classroom using Instructional Strategies based on the research from: Classroom Instruction that Works by Robert J. Marzano, Debra J. Pickering, Jane E. Pollock



Tier: Tier 1 Activity - Using Technology to Enhance Learning



Activity Type



Students will use technology in the classroom. ELA, Monitor mathematics, science and social studies textbooks, adopted for the 2014-2015 school-year have embedded an online instructional component such as online instruction, interactive instruction smartboards, videos, computers, and iPads.



Tier



Phase



Begin Date End Date



Resource Assigned



Tier 1



Monitor



09/08/2015 05/26/2016 $1000



Source Of Funding General Fund



Staff Responsibl e Classroom teachers, Title I teacher, literacy coach



Strategy 6: Differentiating Instruction - Teachers will differentiate instruction based on students' interests, readiness and learning profiles, and provide opportunities for students to develop, model, and implement scientific process skills through scientific exploration. Research Cited: Students benefit from instruction and guided practice that is reflective of their readiness and interest levels and their learning styles. 1. Best Practice: New Standards for Teaching and Learning In America's Schools by Steven Zemelman, Harvey Daniels, and Arthur Hyde 2. Teaching With the Brain In Mind by Eric Jensen 3. Differentiating Instruction by Carol Tomlinson Tier: Tier 1 Activity - Small Group Instruction



Activity Type



Tier



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Phase



Begin Date End Date



Resource Assigned



Source Of Funding



Staff Responsibl e Page 15
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Teachers will provide small group and one-on-one instruction for students who demonstrate skill gaps in grade level concepts.



Academic Support Program, Direct Instruction



Tier 1



Monitor



09/08/2015 05/26/2016 $0



General Fund



Classroom teachers, Title I teacher, literacy coach



Activity - Extended Learning



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



Students who are underachieving in the area of science (especially in the areas of reading informational scientific text and responding to scientific inquiry in writing), will be invited to participate in after school tutoring and learning lunches.



Academic Support Program



Tier 2



Monitor



09/08/2015 05/26/2016 $5000



Staff Responsibl e Classroom teachers, Title I teacher, literacy coach



Resource Assigned



Title I Part A



Strategy 7: Writing Across the Curriculum - Elementary and middle school science teachers will incorporate writing instruction in their lessons. Research Cited: Writing promotes learning and student participation. It integrates disciplines and develops good writers. Writing enhances stuents' practice with thinking/writing conventions. Writing Across the Curriculum; State of Michigan. Writing Across the Curriculum; National Writing Project, 2011. Tier: Tier 1 Activity - Reflective Writing



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



Teachers will provide students with multiple opportunities to think, write and share their understandings.



Direct Instruction



Tier 1



Implement



09/08/2015 05/26/2016 $100



General Fund



Activity - Essay Writing



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



Teachers will provide writing practice by teaching students how to write reflective essays, that express students' understanding of textual readings and classroom instruction.



Direct Instruction



Tier 1



Implement



09/08/2015 05/26/2016 $100



Resource Assigned



Source Of Funding



General Fund



Staff Responsibl e Classroom teachers Staff Responsibl e Classroom teachers, Title I teacher, literacy Coach



Goal 4: All students at MacArthur K-8 University Academy will demonstrate Improvement in Social Studies. MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Measurable Objective 1: A 10% increase of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency in benchmarks in Social Studies by 05/26/2016 as measured by the State Assessment. Strategy 1: Differentiated Instruction - Teachers will differentiate instruction in classrooms so that students whose skill levels are above, on, or below grade level will receive the support they need to achieve success on their daily and weekly social studies practice. Supplemental social studies lessons will be provided during after-school tutoring and learning lunch sessions. Research Cited: Students benefit from instruction and guided practice that is reflective of their readiness and interest levels and their learning styles. 1. Best Practice: New Standards for Teaching and Learning In America's Schools by Steven Zemelman, Harvey Daniels, and Arthur Hyde 2. Teaching With the Brain In Mind by Eric Jensen 3. Differentiating Instruction by Carol Tomlinson 4. “Social Studies Differentiated Instruction,” 2013. Teaching Today. “Differentiated Instruction in the Social Studies.” New York: Glencoe/McGraw-Hill. 5. ASCD. “Perspectives/The Silent Strugglers,” 2006. Tier: Tier 1 Activity - Learning Profiles



Activity Type



Tier



Teachers will identify multiple intelligence domains, learning profiles, and readiness levels through the use of surveys. Students will work in small works that are reflective of the results. They will be given respectful tasks, pertaining to readiness, interest levels and learning styles.



Implementa Tier 1 tion



Phase



Begin Date End Date



Resource Assigned



Monitor



09/08/2015 05/26/2016 $500



Source Of Funding



Staff Responsibl e Title I Classroom Schoolwide teachers, support staff, and School Improveme nt Committee



Strategy 2: Strategic Reading and Writing - Teachers will provide informational reading selections, socratic questioning, and reflective writing to promote higher-level thinking across the curriculum. Research Cited: Students who are encouraged to use higher level thinking, questioning and reflective thinking in their oral and written responses have a greater understanding and interest in the content. Coe, Gretchen. “Reading Strategies for the Social Studies Class.” “The Reading and Writing Project - A Bibliography for a Few Nonfiction Text Sets to Support MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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“Increasing Rigor & Student Engagement in Middle School Social Studies,” 2009. Argument Essay Writing Wade, Suzanne. “A Synthesis of Research for Improving Reading in Social Studies,” 1983. Paul, Richard. “The Role of Socratic Questioning in Thinking, Teaching, and Learning Foundation.” New York: Foundation for Critical Thinking, 1989. Brasof, Marc. “What future can social studies education have under the Common Core?” 2012. “Link between Common Core Curriculum and Student Achievement” High Performing School Districts: Challenge, Support, Alignment, and Choice. Bill and Melinda Gates Foundation, June 2005. NEA “Raising Test Scores: “What Teachers Can Do,” 2012-2013. Kutluay, Abdurrahman. “Socratic Questioning. 2012 Kathleen Cotton. “Classroom Questioning.” North West Regional Educational Laboratory. Virtual Glenn. “Social Studies & the Common Core,” 2012.



in Middle School” Tier: Tier 1 Activity - Reading, Writing, & Questioning



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



Students will participate in higher-order thinking, questioning, Direct and writing activities across the curriculum using informational Instruction selections at different readiness and interest levels as prompts.



Tier 1



Monitor



09/08/2015 05/26/2016 $500



Staff Responsibl e Title I Classroom Schoolwide teachers, support staff



Activity - Talking to the Text (T4)



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



As a means of engaging students in the process of reading for understanding, they will be guided to write anecdotal comments/questions on text using personal copies of text or post it notes.



Direct Instruction



Tier 1



Monitor



09/08/2015 05/26/2016 $100



Resource Assigned



Source Of Funding



General Fund



Staff Responsibl e Classroom teachers, Title I teacher, Literacy coach



Strategy 3: Monitoring Student Performance - This strategy will assist teachers in identifying strengths and weaknesses of students, utilizing assessment data. Research Cited: Student performance increases when teachers base their instructional improvement decisions on assessment data. Teacher Assessment and MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Evaluation: The NEA's Framework The National Education Association’s Framework for Transforming Education Systems to Support Effective Teaching and Improve Student Learning, 2012-2013. Michigan Department of Education “Authentic Assessment.” Mueller, Jon. “Authentic Assessment Toolbox.” Naperville: North Central College, 2013. Biemer, Linda. “Trends: Social Studies Authentic Assessment.” ASCI, 1993. Jones, Donald H. Educational Resources Information Center ERIC “Using Authentic Assessment in Elementary Social Studies,” 1993. “Powerful and Purposeful Teaching and Learning in Elementary School Social Studies.” National Council for the Social Studies, 2009. Shepherd, Terry R. “Improved Sixth Grade Social Studies Test Scores Via Instruction in Listening,” 1987.



Tier: Tier 1 Activity - Data Analysis



Activity Type



Student learning will be monitored by teachers using data from Evaluation various assessments such as, MAP Reading, State proficiency assessment, classroom pretests, posttests, unit test, etc. to monitor and adjust learning performance.



Tier



Phase



Begin Date End Date



Resource Assigned



Tier 1



Monitor



09/08/2015 05/26/2016 $500



Source Of Funding



Staff Responsibl e Title I Classroom Schoolwide teachers, support staff, building administrat ors.



Strategy 4: Teacher Collaboration - Teachers will meet during common planning and collaborative days to discuss curriculum and best practices instructional strategies to improve student performance in social studies. Research Cited: Teachers benefit from the opportunity to engage in dialogue with colleagues to plan and revise the implementation of improvement strategies. What Research Says About Collaborative Inquiry: Educational Leadership, December 2008/January 2009/Volume 66/ Number 4/ Pages 87-88.Strauss, Valerie. “What teachers need and reformers ignore: time to collaborate.” Washington Post, 2013. Phillips, Vicki. “Teacher Collaboration: The Essential Common-Core Ingredient,” 2012. Burns, Melinda. “Teacher Collaboration Gives Schools Better Results,” Pacific Standard, 2011. Caskey, Micki M., “Improving Teacher Effectiveness through Structured Collaboration: A Case Study of a Professional Learning Community,” 2007. Tier: Tier 1



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Activity - Lesson Development



Activity Type



Tier



Students will be provided with lessons and activities that Professiona Tier 1 teachers have developed during collaborative meetings where l Learning they plan lessons and activities to enhance and improve student learning. Research and best practices will be used in the analysis and synthesis of students' ongoing performance on district and state assessments, classroom tests, quizzes, assignments, and discussion.



Phase



Begin Date End Date



Resource Assigned



Monitor



09/08/2015 05/26/2016 $500



Source Of Funding



Staff Responsibl e Title I Classroom Schoolwide teachers, support staff, and building administrat ors



Strategy 5: Incorporating Technology in Lessons - Teachers will provide students with the opportunity to use technology in interactive learning, immediate feedback, and researchbased projects. Research Cited: Student learning and practice is enhanced when technology is used to systematically provide interactive and appropriately leveled science practice. The Use of Information Technology to Enhance Management School Education: A Theoretical View Author(s): Dorothy E. Leidner and Sirkka L. Jarvenpaa Source: MIS Quarterly, Vol. 19, No. 3, Special Issue on IS Curricula and Pedagogy, (Sep., 1995), pp. 265-291 Published by: Management Information Systems Research Center, University of Minnesota Stable URL: http://www.jstor.org/stable/249596 Accessed: 15/04/2008 11:44, School Psychology Review, Effect of Technology-Enhanced Continuous Progress Monitoring on Math Achievement by Jim Ysseldyke from the University of Minnesota and Daniel M. Bolt from theUniversity of Wisconsin-Madison. 2007, Volume 36, No. 3, pp. 453-467 Integrating Technology into the Classroom using Instructional Strategies based on the research from: Classroom Instruction that Works by Robert J. Marzano, Debra J. Pickering, Jane E. Pollock Taylor, Julie.“Collaborative Technology for a 6th Grade Social Studies Teacher.” Tier: Tier 1 Activity - Developing Interactive Technology Based Lessons



Activity Type



Tier



Classroom learning will be enhanced with use of Ipads, laptops, Smartboards, etc. for researched based projects, cooperative learning, and independent study.



Technology Tier 1



Phase



Begin Date End Date



Resource Assigned



Monitor



09/08/2015 05/26/2016 $500



Source Of Funding General Fund



Staff Responsibl e Classroom teachers, support staff, and building administrat ors



Strategy 6: Writing Across the Curriculum - Elementary and middle school teachers will incorporate writing instruction in their lessons. MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Research Cited: Writing promotes learning and student participation. It integrates disciplines and develops good writers. Writing enhances students' practice with thinking/writing conventions. Writing Across the Curriculum; State of Michigan. Writing Across the Curriculum; National Writing Project 2011. Tier: Tier 1 Activity - Reflective Writing



Activity Type



Tier



Phase



Begin Date End Date



Students will express their lesson reflections orally and in writing.



Direct Instruction



Tier 1



Implement



09/08/2015 05/26/2016 $100



General Fund



Activity - Essay Writing



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



Students will write be guided through lessons enhancing their ability to write essays in different genre (e.g. narrative, informational, opinion, persuasive, cause and effect and/or comparison).



Direct Instruction



Tier 1



Implement



09/08/2015 05/26/2016 $100



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Resource Assigned



Resource Assigned



Source Of Funding



General Fund



Staff Responsibl e Classroom teachers, resource room teacher, Title I teacher, literacy coach Staff Responsibl e Classroom teachers, resource room teacher, Title I teacher, literacy coach
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Activity Summary by Funding Source Below is a breakdown of your activities by funding source Title I Part A Activity Name



Activity Type



Tier



Phase



Begin Date End Date



Learning Lunch Tutoring Learning lunch tutoring opportunities will be provided for students who need support in the areas of reading and writing.



Academic Support Program



Tier 2



Monitor



09/08/2015 05/26/2016 $4000



Parent Meetings



Parent Tier 1 Involvemen t



Monitor



09/08/2015 05/26/2016 $500



Academic Support Program



Tier 2



Monitor



09/08/2015 05/26/2016 $4000



ELA Intervention



Title I teacher, literacy coach and K-8 teachers will Academic provide pull out, small group and individual Support interventions to at risk students who are Program underachieving during regular classroom instruction.



Tier 2



Monitor



09/08/2015 05/26/2016 $80000



Extended Learning



Students who are underachieving in the area of science (especially in the areas of reading informational scientific text and responding to scientific inquiry in writing), will be invited to participate in after school tutoring and learning lunches.



Tier 2



Monitor



09/08/2015 05/26/2016 $5000



Learning Lunch & After School Programs



Activity Description



Parent meetings will be held for parents of all students in the fall and in the spring for students who are performing in at risk categories on MLPP (K-1), DRA (K-5), MAP (K-8), and State Assessments (3 -8) and are recommended by teachers to participate in the Title I Programs. Parents will be informed and have input into the design of the Title I Program as well as the academic needs, parental involvement policy, student progress, and services available to their children at the Title I parent meetings. Learning lunch & after school tutoring opportunities will be provided for students who need support in the area of mathematics.



Academic Support Program



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Resource Assigned



Staff Responsibl e Classroom teachers, literacy coach, Title I teacher Classroom teachers Literacy Coach Title I Teacher Principal Assistant Principal Classroom teachers, Title I teacher, literacy coach, school administrati on Title I Teacher Literacy Coach Classroom Teachers Classroom teachers, Title I teacher, literacy coach Page 22
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In-School Interventions



The Title I teacher and/or literacy coach will provide small group interventions to students underachieving in math.



Academic Support Program



Tier 2



Monitor



09/08/2015 05/26/2016 $1000



Math Night



Students will participate with their families and teachers in K-8 Math Workshops providing families with practical strategies to help them strengthen their students' mathematical understandings.



Parent Tier 1 Involvemen t



Monitor



09/08/2015 05/26/2016 $100



Activity Name



Activity Description



Activity Type



Tier



Phase



Begin Date End Date



Common Core Writing



Students will create a variety of written works using specifications from Common Core writing rubrics such as writing an opinion, persuasive, informational, narrative, compare contrast, or cause and effect essay using evidence from a reading selection, creating a report about a topic (such as a historical event).



Direct Instruction



Tier 1



Implement



09/08/2015 05/26/2016 $500



Essay Writing



Students will write be guided through lessons Direct enhancing their ability to write essays in different Instruction genre (e.g. narrative, informational, opinion, persuasive, cause and effect and/or comparison).



Tier 1



Implement



09/08/2015 05/26/2016 $100



Science Night



MacArthur will host a science night, inclusive of multiple experiment stations and on-site demonstrations and hands-on activities. Parents will be invited to bring their K-8 students to participate in this 2015 successful event. Teachers will research, implement and discuss activities that will engage students in the process of learning essential grade-level concepts.



Monitor



09/08/2015 05/26/2016 $500



Monitor



09/08/2015 05/26/2016 $300



Title I teacher and literacy coach Classroom Teachers, Support Staff, School Administrati on



General Fund



Developing Science Process Skills



Extra Tier 1 Curricular, Parent Involvemen t Direct Tier 1 Instruction



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Resource Assigned



Staff Responsibl e Classroom Teachers, Literacy Coach, Title I Teacher, Resource Room Teacher Classroom teachers, resource room teacher, Title I teacher, literacy coach All staff (teachers, administrat ors, support staff) Classroom teachers, Title I teachers, literacy coach
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Science Exploration



Assessing Student Achievement



K-5 students participate in grade level and content Direct specific experiments under the guidance of one of Instruction the school's science teachers .



M-STEP, MAP, DRA, and MLPP will be administered during the published schedule from MDE, the District's Division of Instruction, and MacArthur's Calendar. Interactive Guided Math Students will practice mathematical concepts Practice using computer tutorial systems such as PLATO. Technology such as smartboards and LCD projectors will allow visual learners to experience mathematical concepts interactively with their peers. Manipulatives will help to enhance the kinesthetic learners' needs for tactile practice. Professional Staff members will participate in monthly grade Develpment Meetings level and cross grade level professional development during grade level meetings, Professional Development fourth Mondays, and district professional development days, targeting strategies for increasing mathematics performance. Evening Family Events Families will be invited to frequent opportunities that highlight student achievement such as vocal and instrumental music programs, science and math nights, talent show, honors assemblies.



Tier 1



Monitor



09/08/2015 05/26/2016 $300



Tier 1



Monitor



09/08/2015 05/26/2016 $500



Implementa Tier 1 tion



Monitor



09/08/2015 05/26/2016 $500



Professiona Tier 1 l Learning



Monitor



09/08/2015 05/26/2016 $500



Parent Tier 1 Involvemen t



Monitor



09/08/2015 05/26/2016 $300



Evaluation



Assessing Student Performance



Teachers will disaggregate data from multiple Evaluation resources to design lessons that are instructionally differentiated. Guided learning groups will be formed in order to meet the needs of students as shown on assessment reports.



Tier 1



Monitor



09/08/2015 05/26/2016 $100



Guided Practice



Students will have multiple opportunities to Direct practice mathematic concepts using manipulatives Instruction and online tutorial systems (Everyday Math online system). Other mathematic online sources include www.aplusmath.com, www.Holt.com, Carrotsticks.com, and XTRAmath.com.



Tier 1



Monitor



09/08/2015 05/26/2016 $500



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Classroom teachers, Title I teacher, literacy coach Classroom teachers, support staff Classroom Teachers, Support Staff



Classroom Teachers, Support Staff, Building Administrati on Classroom teachers, support staff, principal and assistant principal Classroom teachers, literacy coach, Title I teacher, resource room teacher, principal, assistant principal Classroom teachers, literacy coach and Title I teacher Page 24
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Multiple Intelligences



Scientific Inquiry Developing Interactive Technology Based Lessons



Teachers will model and implement strategies such as R. A. F. T. (Role, Audience, Format, Topic), based on learning styles, reading and writing abilities, interest and multiple intelligence surveys. Students will develop, model and implement scientific process skills into experiments throughout the year. Classroom learning will be enhanced with use of Ipads, laptops, Smartboards, etc. for researched based projects, cooperative learning, and independent study.



Getting Ready



Tier 1



Implement



09/08/2015 05/26/2016 $100



Classroom teachers



Direct Instruction



Tier 1



Monitor



09/08/2015 05/26/2016 $300



Classroom teachers



Technology Tier 1



Monitor



09/08/2015 05/26/2016 $500



Classroom teachers, support staff, and building administrat ors Classroom teachers, technology teacher, communica tions teacher, Title I teacher, literacy coach Classroom teachers, resource room teacher, Title I teacher, literacy coach Classroom teachers, support staff, principal and assistant principal Classroom teachers, Title I teacher, literacy Coach



Reflect on Understandings



A. Students will verbally explain (as the teacher Implementa Tier 1 records responses on the Smartboard) the steps tion, Direct to: solving word problems, solving multi-step Instruction problems. All students will copy what the teacher wrote on the Smartboard in their math notebooks. B. Students will be videotaped explaining how to solve a math problem (recorded using a flip camera/Ipad) using "Explain Everything Application."



Implement



09/08/2015 05/27/2016 $1000



Reflective Writing



Students will express their lesson reflections orally Direct and in writing. Instruction



Implement



09/08/2015 05/26/2016 $100



Teacher Collaboration



Teachers will participate in professional Professiona Tier 1 development that will include collaboration and l Learning discussion of best practice instructional strategies.



Monitor



09/08/2015 05/26/2016 $500



Essay Writing



Teachers will provide writing practice by teaching Direct students how to write reflective essays, that Instruction express students' understanding of textual readings and classroom instruction.



Implement



09/08/2015 05/26/2016 $100



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Tier 1



Tier 1
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Talking to the Text (T4)



As a means of engaging students in the process Direct of reading for understanding, they will be guided to Instruction write anecdotal comments/questions on text using personal copies of text or post it notes.



Tier 1



Monitor



09/08/2015 05/26/2016 $100



6 + 1 Traits of Writing



Students will be guided through a process of developing their ideas in writing, organizing their ideas, while infusing voice, sentence fluency, interesting word choices and using correct grammatical conventions. Publishing and presenting exemplar written pieces will be culminating activities.



Tier 1



Monitor



09/08/2015 05/26/2016 $400



Talking to the Text (T4)



Teachers will increase students' engagement with Implementa Tier 1 text by modeling/directing students to "Talk to the tion Text" (T4) by writing anecdotal notes, questions and comments on students' personal copies of text or on post it notes.



Monitor



09/08/2015 05/26/2016 $500



Tier 2



Monitor



09/02/2014 05/29/2015 $200



Parents will be invited to a Curriculum Night/Open Parent Tier 1 House where they will be apprised of the Involvemen curriculum, instructional opportunities, t communication sources such as MIStar Parent Connect, and assessment requirements. Parents will be provided with calendars indicating testing windows for M-STEP, MAP, as well as MLPP and DRA assessments.



Monitor



09/08/2015 05/26/2016 $300



Direct Instruction



Science Experiment Day Eighth grade students who demonstrate Monitor proficiency in specific science strands are selected to provide science experiment demonstrations to K-3 elementary students.



Curriculum Night/Open House



Guided Reading



Teachers will form guided reading groups based on assessment data from MLPP (K-1), DRA (K-5), MAP K-8, and State Assessment results. Small Group Instruction Teachers will provide small group and one-on-one instruction for students who demonstrate skill gaps in grade level concepts.



Direct Instruction



Tier 1



Monitor



09/08/2015 05/26/2016 $1000



Academic Support Program, Direct Instruction



Tier 1



Monitor



09/08/2015 05/26/2016 $0



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Classroom teachers, Title I teacher, Literacy coach Classroom teachers, literacy coach, Title I teacher, resource room teacher Classroom teachers, Literacy Coach, Title I Teacher, Resource Room Teachers Classroom teachers, 8th Grade Students Who Meet the Proficiency Standards Classroom teachers, literacy coach, Title I teacher, principal, assistant principal, support staff Classroom teachers Classroom teachers, Title I teacher, literacy coach Page 26
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Using Technology to Enhance Learning



Monitor



Tier 1



Monitor



09/08/2015 05/26/2016 $1000



Direct Instruction



Tier 1



Implement



09/08/2015 05/26/2016 $100



Direct Instruction



Tier 1



Implement



09/08/2015 05/26/2016 $100



Teachers will analyze testing data from M-STEP, Evaluation MAP, DRA and MLPP to determine strengths and weaknesses. This will aid in the implementation of differentiated instruction for students' by their readiness levels.



Tier 1



Monitor



09/08/2015 05/26/2016 $100



Activity Name



Activity Description



Tier



Phase



Begin Date End Date



Reading, Writing, & Questioning



Students will participate in higher-order thinking, Direct questioning, and writing activities across the Instruction curriculum using informational selections at different readiness and interest levels as prompts. Student learning will be monitored by teachers Evaluation using data from various assessments such as, MAP Reading, State proficiency assessment, classroom pretests, posttests, unit test, etc. to monitor and adjust learning performance.



Tier 1



Monitor



09/08/2015 05/26/2016 $500



Tier 1



Monitor



09/08/2015 05/26/2016 $500



Professiona Tier 1 l Learning



Monitor



09/08/2015 05/26/2016 $500



Reflective Writing Reflective Writing



Data Analysis



Students will use technology in the classroom. ELA, mathematics, science and social studies textbooks, adopted for the 2014-2015 school-year have embedded an online instructional component such as online instruction, interactive instruction smartboards, videos, computers, and iPads. Teachers will provide students with multiple opportunities to think, write and share their understandings. Teachers will teach, model and provide scaffolded practice for students' to express their understandings of textual information and classroom lessons in writing.



Classroom teachers, Title I teacher, literacy coach Classroom teachers Classroom teachers, Title I teacher, literacy coach Classroom teachers, Title I teacher, literacy coach



Title I Schoolwide



Data Analysis



Lesson Development



Students will be provided with lessons and activities that teachers have developed during collaborative meetings where they plan lessons and activities to enhance and improve student learning. Research and best practices will be used in the analysis and synthesis of students' ongoing performance on district and state assessments, classroom tests, quizzes, assignments, and discussion.



Activity Type



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Resource Assigned



Staff Responsibl e Classroom teachers, support staff Classroom teachers, support staff, building administrat ors. Classroom teachers, support staff, and building administrat ors
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Learning Profiles



Teachers will identify multiple intelligence Implementa Tier 1 domains, learning profiles, and readiness levels tion through the use of surveys. Students will work in small works that are reflective of the results. They will be given respectful tasks, pertaining to readiness, interest levels and learning styles.



Monitor



09/08/2015 05/26/2016 $500



Parent Involvement in School Events That Promote Science Education



Parents will be involved in: Parent Tier 1 Title I District Meetings, Parent Meetings, Science Involvemen Night, PTA, Participate in Parent Teacher t Conferences



Monitor



09/08/2015 05/26/2016 $300



MacArthur K-8 University Academy © 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Classroom teachers, support staff, and School Improveme nt Committee Classroom teachers, Title I teacher, literacy coach, principal and assistant principal
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