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Bowmen Of Lyme Minutes of the 2015 Annual General Meeting Venue: Club House – Lyme Park Date 22nd March 2015



The meeting was opened at 10.00am and attended by: John Allen Martin Anderson Len Maynard



John Briscoe David Palmer Russell Moran



Hugh Lamerick Anne Anderson Mark Evans Martin Mycock



1. Apologies for absence. None were received. 2. Chairman’s Remarks. Last year was an important milestone in the clubs history with the construction of the new club house. It is no small feat for a club of our size on a limited length lease to be in a position to finance this kind of build. I would like to thank all members who have helped at all the corporate days we have held over the last 6 years, to those members who have purchased club bonds and lastly to Craig for building it as without this level of support, we would not be sitting in this lovely building today. There are still some outstanding actions required to finish the new club house but I’m sure that these can be tackled within the next 12 months with the members help. (To be discussed separately) Another thank you to everyone that has helped to burn the old club house, it’s not going without a fight and it has taken some casualties down with it but it ideally we could do with removing the remaining structure before the end of this year. Big thanks to Len for doing a cracking job as our resident grounds keeper. Last year has also presented us with a challenge in that membership levels dropped very significantly. This was compounded by the fact that because our membership levels were at record levels, we did not hold any beginners courses. The only time we have seen this kind of drop before in the history of the club was when we were building the previous club house back in 1992. Having said this, we will be sending out questionnaires to the members who have left in order to find out why they have not renewed. 3. Minutes & Matters Arising The minutes were accepted as a true record with the exception of Anne Anderson and Martin Anderson missing off the list of attendees.



Proposed by David Palmer and seconded by Martin Mycock. 4. Secretary’s Report No secretary’s report was presented. 5. Treasurer’s Report David Palmer presented the 2014 / 2015 accounts which had been audited by Eddie Palmer. David stated that yet again the club income exceeded expenditure and that the club was continuing to increase its financial reserves. With the completion of the club hut, assets have increased to £20K. This reflected increase in depreciation. The Capital reserved had also reduced as the Capital raised for the club had been absorbed into the Capital Account except for £3200 which relates to the Bonds held by members. Copies of the accounts were handed out to members and copies will be put on the website for club members once the accounts have been audited. 6. Field Captain’s Report Martin gave big thanks to Len for not only donating a mower to the club but also for his continued work on the field. Martin noted that the drains appear to be clogged and will require clearing out. The issue of archers shooting unaccompanied was also raised. In order to comply with the insurance provided to us through Archery UK, any archer shooting on their own must put the provided “Archery Caution” signs up before doing so. It should also be noted that archers shooting on their own do not qualify for personal injury cover and as such do so at their own risk. 7. Record Officer’s Report Well 2014 turned out to be the same as the previous two years with only one frostbite rounds shot up until the middle of March so enough said. 19 Members shot regularly enough to produce a handicap for this year, of which 9 have a higher handicap, 3 are the same as last year and 7 lowered theirs. 2 Archers improved their classification for this year with the following awards being made. Third Class Second Class First Class Bowman



Paul Gerrard None None Craig Sproston (awarded at other Club)



There was only 1 archer who lowered his handicap by double figures over the qualifying time scale So of the 7 archers who did lower their handicap, this years winner of the Handicap Improvement Medal lowered his by a fantastic 19, the winner of the medal is Craig Sproston. (55 to 36) The Clout Championships were contested at the end of April and was shot in a troublesome cross wind, but the gent’s winner still achieved 61 hits from a possible 72 with the second placed archer only one behind with 60. The Field Championship was shot in July on a shortened course of 12 targets in what seemed good weather which later turned wet. The Target Championship was contested by 10 archers with 1 senior Gent shooting a shorter distance and 1 retiring so they where not eligible for the championship.



The Outdoor/Indoor Championship was shot in October which seems to becoming its regular slot and 6 archers contested the event 1 of which retired. The club entered two teams in the British Archer Frostbite league and the Selby Summer Postal League with the following results Frostbite



Team A finished 2nd in Div 11 of 42 Divisions Team B finished 2nd in Div 32 of 42 Divisions



Selby



Team A finished 3rd in Div 7 of 22 Divisions Team B finished 3rd in Div 17 of 22 Divisions.



The Club competitions were decided as follows Field Championship



Gent Lady Junior



Mark Evans Not Contested Hannah Alexander



Indoor Portsmouth



Gent Lady Junior Handicap



Craig Sproston Not Contested Not Contested Craig Sproston



Target Champs



Gent Lady Junior Handicap



Garry Partington Rebecca Stephenson Adam Partington Paul Gerrard



Clout Championship



Gent Lady Junior



Martin Mycock Not Contested Not Contested



Round Of The Month



Champion



Martin Mycock



Club Champion Archer Champion



Paul Alexander



8. Election of Officers John Allen has expressed a wish to stand down as Records Officer. Mark Evans has volunteered to take on this role until another member is willing to take on the position. All other officers are happy to stay in their current roles. Chairman Secretary Treasurer Records Officer Field Captain



Mark Evans Richard Lund David Palmer Mark Evans Martin Mycock



Proposed: Hugh Lamerick Seconded: Anne Anderson



9. Club House Update Although the main club house has now been built, we would like to add an additional ramp to the front elevation as well as some new tables/storage contains internally. The additional ramp will require a change to the current planning permission and as such we require some new drawings to be made. The aim is to complete these tasks before the end of the year. Once the new veranda/ramp is in place, it will also require a good coat of paint. 10. Subscriptions for 2015 Subscriptions to remain at current levels, those being; Seniors: Juniors: Fellows:



£100.00 £ 40.00 £ 46.50



Proposed: Anne Anderson Seconded: Hugh Lamerick Carried unanimously. 11. Have a Goes/Corporate Events/Work parties  



Rangers Evening – Wednesday 24th June Potentially 3 Corporate Days; o Waters – 5th Sept, o Apadmi vs RM (TBC) o CDL (TBC) o Black Dragon – 4th July



12. AOB Putting the club records (Archer’s scoresheets) was discussed, specifically in relation to Juniors as their age group would be publically visible. It was felt that on balance, it would be ok and posed no risk to the Junior members of the club. Russell Moran volunteered for the position of C.P.O. Proposed: Hugh Lamerick Seconded: Anne Anderson The meeting finished at 10.45am
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