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ANNUAL GENDER AND DEVELOPMENT (GAD) ACCOMPLISHMENT REPORT 2015 Region : VI Province : Iloilo Total Budget of LGU : 2.264B (estimated budget for 2015) Total GAD Budget : PhP140,039,800.00 (estimated) TOTAL GAD Utilization : 151,938,480.15 Gender Issues



GAD Objective



Relevant LGU Program



GAD Activities



Performance Targets and Indicators



Actual Accomplishment (physical)



Actual Budget Approved GAD Utilized (as per Budget SAOB)



Actual GAD Budget Cost for Expenditure MOOE



PS



Capital Outlay



Reason For Variance



A. ORGANIZATION FOCUSED: HRMDO Recurring incidence of tardiness among employees



To reduce the recurrence HR Program of tardiness in offices



1) Review of personnel records 2) consultation of affected personnel 3) Recommend flexi-time 4) issue policy for approval



1 policy formulated; % reduction in employee tardiness



Flexi time applied win personnel's records; trainings conducted



20,000.00



20,000.00



20,000.00



Conducted 15 capacity Dev't Activities to 1065 individuals (219 men and 846 women) Conducted GST to 3 district hospitals; 26 Males and 81 females Forum on WEE and WHR with 7 males and 75 females Capacity Development on GAD WEE and WHR projects



GAD MOBILIZATION FUND



To fast track mainstreaming of GAD and institutionalized mechanisms for the localization of Magna Carta of Women (MC)



Conduct of 10 Cap dev to about 700 women



Enhancement of RBM-PMF making it gender responsive Orientation and coahing on MCW indicators



850,450.00



483,700.00



742,450.00



525,817.00



540,000.00



321,207.00



100,000.00



62,000.00



450,000.00



-



-



2,702,900.00



1,412,724.00



824,907.00



Some GAD activities were funded through PCW AECID Project. For this year, a total of 653,325.00 was downloaded for GAD capacity development activities



483,700.00



Integrating GAD in PPAs perfomance indicators GAD Planning and Budegting



GAD Program



PGADC meetings GR - Value chain analysis for women entrepreurs Hiring of technical staff and professional services to full-time in GAD Provision of logistical, adminstratibe and mobilizzation support Provision of euipment for GAD Provision of Subsidy supporting WMEs



At least 1 COS hired per output base



2 COS hired. Professional services are also hired on themematic / specialized services



GAD activities have adequate administrative and logistical support computer and printer for GAD unit provided



supplies, gasoline, travel and trasnportation costs for GAD activities provided Purchased request for computer and printer processed



2 project sites assited in providing facilities for economic empwerment of women



No subsidy was released to municpalities under the GAD unit



1 technical officer assisting the project isbeing paid by the PCWAECID project



525,817.00



Some costs are charged to PCWAECID project and counterparted by partner LGUs/ agencies Decreased in prices of target 62,000.00 equipment



321,207.00



Funds was transferre to Governor'sOffice as per COA guidelines on subsidy to LGUs 525,817.00



62,000.00



B. CLIENT FOCUSED: TOURISM Capacity Development Program



Lack of opportunities for men to tourism programs and projects



Increase economic opportunities for men



Lack of tourism-related facilities



To provide tourism-related facilities e.g. CR, lounge Toursim Dev't and cottages



To conduct skills training on pottery, weaving and shellcraft



5 LGUs - weaving; 2 LGUs pottery; 7 LGUs - shellcraft



5 LGUs - weaving; 2 LGUs - pottery; 7 LGUs - shellcraft



Construction of: 5 CRs, 3 tourist lounge, cottages (bucari)



All identified facilities constructed



All identified facilities constructed



Construction/ Establishment of TPED Projects



TPED - 25 units



10 units for individulas nd 14 for establishments forrelease



Consultation of (women and men) target beneficiaries



15 men, 10 women consulted



15 men, 10 women consulted



Organize/ Strengthen/ Register RBOs



RBO - 3 orgs (M=25, W=50)



250,000.00



178,200.00



Soe costs are counterparted by the community



178,200.00



See attribution



AGRICULTURE AND VETERINARY



Limited livelihood opportunities for both men and women farmers/ beneficiaries



Increase access to livelihood opportunities



Waste Management Program



178,000.00



178,000.00



some activities were counterpartedby the communities



50,000.00



34,000.00



34,000.00



5 RBOs (40 M and 75 F)



125,000.00



150,000.00



150,000.00



Provision of supplementalbudget to cover additional coop members



RBO - 3 orgs (M=25, W=50)



3 RBOs with 1,410 womenand 860 men)



125,000.00



150,000.00



150,000.00



Increased in the number of recepients and coverage due to increasing demand



600,000.00



392,430.95



Multi-tasking for both household and farm activities



Research and Inst To increase awareness on Dev. RBO (Farm GAD Family)



Conduct IEC / Tri-media



Insufficient pre and post harvest facilities/equipment



Agricultural/ Fishery To increase access to preEquipment & post harvest facilities / Facilities Support equipment Services



Linkaging / coordination & provision of support facilities (pre-post)



Agri/ fishery Facilities /Equipment 3 units (100 men, 50 women)



Provided equipment to target beneficiaries



Irrigation Network Services (improved/constructed)



Irrig - 42 units (300 me and 200 women)



Irrigartion facilities constructed



See attribution



Establishment of lacttaion station in hospitals



12 stations established



12 stations, 1 per hospital



See attribution



Training on new born screening



35 pax trained



35 health staff trained



Orientation toLGUs on establishment of lactation station



43 LGUs



42 municipalities and 1 omponent city informed



orientation on new vaccines ofhealth personnels



50 health professional



50 health professionals



130 staff trained



130 staff trained



Conduct GAD Orientation (trainings)



Delayed in procurement and price inrease



392,430.95



Proposed allocation were not approved



HEALTH stregthening of MNCHN services



To decrease cases of Maternal and Child Maternal and child deaths Care Program



Increased cases of maternal deaths/child deaths



Expanding health care service in GIDA areas



Low client responsiveness of hospitals



Maternal and Child Care Program and Governance for Health



Hospital To improve clientEnhancement responsiveness of Program andHealth hospitals and its services Financing



Inclusion of community volunteers in HNA trainings tapping women volunteers in organizing munucupal teams training of BHWs onFP-MNCHN



This is a regular program thus accomplishment is computed as attribution



991,000.00



991,000.00



22,495,950.00 4 municipalities



4 municipalities



50 BHWs



50 BHWs



# of monitoring activities on application of trainings



4 meetings



4 meetings



Improvement of IMCI Protocol



5 orientations



All orientations conducted



Client satisfaction survey



100% hospitals PS survey done



Nursing and patient care research; provision of trainings



1 research produced



Enhancement of hospital facilities



3 hospitals rehabilitated



Partly implemented



3 hospitals rehabilitated



Part of the project costs is funded from donors andother sources



1,666,000.00



671,000.00



522,325.00



40,000,000.00



49,759,813.61



1,666,000.00



49,759,813.61



Increase in price of construction costs



Lack of access to potable water and sanitation



To provide access to potable water



Water & Sanitation Program



Training on community-led sanitation



# of trainings on community-led sanitation



community trainings on sanitation conducted



Testing, Treatment and Monitoring of water quality



# of water sources tested, treated and monitored



all water sources tested for potability benefiting 3,636 households



Consultation, deliberation of issue and concerns of scholars, feedbacking and reporting to the board, implementation of the board resolution



147 beneficiaries availing the increase in the monthly stipend; 4 meetings conducted; 1 ordinance / resolution passed



scholars are availing the increase in the monthly stipend; 4 meetings conducted; 1 ordinance / resolution passed



Provision of Scholarship to PWDs



Provided scholarship to 50 PWDs



Conduct of scholarship recruitment/written examination



208,950.00



713,950.00



713,950.00



Increased in target and coverage



1,096,000.00



1,096,000.00



1,096,000.00



50 PWDs enrolled in college through scholarship



500,000.00



285,158.00



285,158.00



Not all targetrecepients were able to pass the qualifying exams



at least 100 of applicants allowed to take the exam for free



Applicants were given qualifying exams



375,000.00



325,000.00



325,000.00



Adjustment in the amount ofcotract price of examiners



4 km of concrete roads



4 km of concrete roads repaires



See Attribution Below



See Attribution Below



10 IECs; 300 men and women farmers participated in the IEC activity;



44 IECs conducted with total of 323 participants (169 males and 154 females);



Increase men participation by 50% from 20% current participation



Increased participation rate of men and women by 52.32% from previous IEC activities 100,000.00



85,000.00



85,000.00



> the community counterparted in some IEC activities



200,000.00



53,600.00



53,600.00



All activities were counterparted by LGUs and some were implemented without cost



HRMDO



Low survival rate in college; increasing number of adolescents and PWDs cannot proceed with college education



Increasing number of applicant / qualifiers for "iskolar" program



To increase the monthly stipend of scholars



Iskolar sang Iloilo Program



Increase number of PWDs with college diploma To accommodate all Iskolar sang Iloilo applicants for free in Program taking the written examination



ENGINEER'S OFFICE Poor access of women and children to health and basic services and at risk lives of children during floods



Improve access of women and children to basic Repair of Roads and services and reduce their Bridges under 20% vulnerability by converting IRA all gravel roads and bridges



Coordinate with local mun and brgy officials Preparation of plans and estimates; procurement of materials Repair and concreting of roads



See Attribution Below



PENRO



1) IEC / Advocacy with GAD Orientation Less participation of men in the conduct of farmers training



To increase knowledge, awareness and skills of upland farmers



Watershed Protection and Rehabilitaion Project



2 trainings conducted; 60 men and women upland farmers participated in training;



2 trainings conducted to 123 upland farmers engage in agro-forestry



Increase men participation by 50% from current 30%



Increased participation rate of men and women by 59% from the baseline



1) IEC / Advocacy with GAD Orientation



50 IECs; 2000 men and women participated in the IEC activity



50 IECs; 2000 men and women participated in the IEC activity



2) Strengthening of cluster SWM Board



5 clusters SWM Board; 5 of functional SWM Board



5 clusters SWM Board; 5 of functional SWM Board



3) Capability building/Training of Project Partners (42 muns, 1 city) with GAD orientation



6 trainings conducted; 6 forums conducted; 43 LGUs participated



6 trainings conducted; 6 forums conducted; 43 LGUs participated



IEC Advocacy



# of IEC activities; # of pax attending IEC



168 eduaction related activities conducted to 2,886 couples



Responsible Parenthood Lecture



# of lectures/classes; # of pax attending lectures



381 lectures on responsible parenting to 3768 males and 13,319 females



2) Farmers Training with GAD Orientation



Non-compliance of RA 9003 (SWM Act)



To increase knowledge, awareness and practice of ESWM Program LGUs on ESWM



POPULATION Non-participation of husband in the IEC advocacy of RP-FP



To increase participation of husbands in the RP-FP Responsible for awareness on Parenthood parenting roles and FP



some activitiy costs were counterparted 200,000.00



152,700.00



152,701.00



some activitiy costs were counterparted



More adolescents (men) are engaging in risky sexual and non-sexual behavior (PMS, drugs, alcoholism, smoking)



Lack of updated sex-disaggregated database



To reduce number of adoslescents engaged in risky behavior



Adolescent Health and Youth Development



Conduct of lectures and counselling



8 lectures per municipality



A total of 272 lectures conducted. Each municipality received 6 lectures



340,000.00



64 lectures were not conducted dur to reduction in targtes in 9 GIDA municipalities



340,000.00



6,500,000.00



Costs only covers metings ocnducted. Establishment/ construction are attributed to GAD 6,500,000.00 (see attribution below) with counterparted from municipalities and schools



115,000.00



130,000.00



130,000.00



15,000.00 Variance was utilized for the updating of infomration boards on population data that was made visible to the public



900,000.00



622,373.04



622,373.04



Only 700,000 was approved duirng the budget hearing forITLDC and livelihood trainings



1,194,000.00



941,175.00



941,175.00



Feeding program availed by all day care children



600,000.00



600,000.00



600,000.00



all children 0-5 malnourished chldren provided



all children 0-5 malnourished chldren provided



600,000.00



610,900.00



610,900.00



1 rehabilitation center constructed



1 rehabilitation center constructed



2,000,000.00



212,647.00



212,647.00



3 forums conducted 1 livelihood skills training conducted 1 FGD and situtional analysis; 100% of Teen centers' services offered



3 forums conducted



1,150,000.00



775,000.00



775,000.00



225,000.00



181,080.75



181,080.75



Provision of financial assistance



12500 families covered by PHIC



12500 families covered by PHIC



10,832,161.57



10,832,161.57



Coordination and provision of health care cards to the indigents;



Indigents are provided health insurance and accessing health services



More than 2,000 indigents provided and enjoying free health services



19,983,520.00



19,983,520.00



98,462,034.92



41,109,466.36



Construction of teen centers and conduct of trainings



14 additional teen centers constructed; stakeholders meeting conducted



facilitated establishment of 21 teen centers; 2 stakeholders meeting conducted



Reproduction of tool; Training of Population officers of data gathering; Updating of demographic records



43 municipal demographic records updated; 1 provincial demographic data updated



Updated sex disaggregated demographic data in 42 municipaities and 1 component city; produced and updated 1 Provincial demographic profile



To increase number of coop members trained on ITLDC livelihood skills program



Conduct of skills and entrepreneurship tranings



10 coop beneficiaries; 4 entrep and skills trainings conducted; 2 business forum facilitated



assited 10 cooperatives and provided 4 entreprenurial trainings amd 2 business forum; Product exhibit and expo to showcase coop's product conducted



Improved access to economic activities



Expanding access to economic services and opprtunities of MSMES



MSMEs provided trainings and assitance



MSMEs provided trainings and assitance



conduct of feeding program to malnourish children



Feeding program availed by all day care children



Provision of nutrition related trainings and intervnetions



Updating and maintenance Population Data of demographics (sexBanking and disaggregated) Management



340,000.00



4,350,000.00



COOPERATIVE and LOCAL ECONOMIC DEVELOPMENT



Inadequate technology and livelihood skills for coop members and SMEA



Local Economic Development



PSWDO and HEA:TH



Increasing cases of malnourished children



Absence of rehabilitation center for female CICL Increasing cases of VAW Increasing rate/rampant early pregnancy or early sexual involvement



Supplementary To decrease cases of Feeding Program malnourished childred (both in school and those below age 5) Nutrition Program To establish a rehabilitation center for Temporary Shelter development ofchildren Program (Abused and CICL) To address economic SEAK Program needs of VAW victime survivirs and marginalized To decreases rate of early ARSH / youth pregnancies empowerment



To increase number of Lack of health insurance protection socially protected citizens of for male and female indigents of the Iloilo; To provide financial Province; Extreme poverty among assitance for transition of women to meet theirbasic needs women from extreme poverty TOTAL



Health Financing for Indigents and Aid for extreme circumstances (AICS)



Construction of rehabilitation center women and CICL; subsidy for CICL rehabilitation Conduct of Forum Livelihood Skills Training FGD and Situational Analysis; Teen centers training and service provision



1 livelihood skills training conducted 1 FGD and situtional analysis; 100% of Teen centers' services offered



Construction is on going



30,000,000.00



108,470,900.00



-



56,830,244.56



C. PROGRAMS, PROJECTS AND ACTIVITIES ATTRIBUTED TO GAD LGU Programs and Projects Solid Waste Management Project



HGDG Score (DesigningBox 7a)



New HGDG Score (M and E and Implemntation)



16.18



16



% Attribution using HGDG (PIMME) 75%



Annual Program/ Project Cost Expenditure



Actual Budget Attributed to GAD



1,557,993.40



1,557,993.40



1,168,495.05



647,325.00



647,325.00



485,493.75



15,801,738.69



15,801,738.69



Water and Sanitation Project/ RuralWater Supply



3.84



5.58



50%



Scholar sang Iloilo Program



15.84



16.5



75%



6,473,250.00



6,473,250.00



4,854,937.50



17



17



75%



150,000.00



150,000.00



112,500.00



17.83



17



75%



225,000.00



225,000.00



168,750.00



12.22



9.92



50%



3,037,399.00



3,037,399.00



18.18



9.92



50%



366,188.00



366,188.00



183,094.00



18.5



9.92



50%



554,509.63



554,509.63



277,254.82



13.31



#REF!



50%



1,100,000.00



1,100,000.00



550,000.00



6.34



8.36



50%



46,728,242.88



46,728,242.88



23,364,121.44



6.34



8.35



50%



9,839,167.84



9,839,167.84



4,919,583.92



14



11.58



50%



6,879,722.49



6,879,722.49



3,439,861.25



15.4



15.4



75%



4,856,512.88



4,856,512.88



3,642,384.66



KALIPI Program Responsible Parenthood and Family Planning Irrigation Network Services (Agricultural Engineering) Livestock Development and Waste Management Program (TIPID) Rural-Based Organizations (Rice,Corn and agri-business Dev Program) Project Buligay (Community Diect Action Project - CDAP) Concreting of Provincial Roads; Agrocultural and farm to market roads Agricultural engineering (Irrigations canals, FMR and Machineries) and Agri0Aqua Centers Construction of tourism related facilities Cooperative -Provincial Livelihood Program for all assited groups TOTAL



98,217,049.81



SUB-TOTALS



7,900,869.35



1,518,699.50



93,360,536.93



7,800,525.12



191,822,571.85



49,734,898.48



(SGD) ROSARIO P. PANGANIBAN GAD Technical Officer GAD Unit, PPDO



44,785,520.11 101,677,764.67 151,938,480.15



GRAND TOTAL



Prepared by:



525,817.00



Reviewed by: (SGD) ALMA P. RAVENA PGADH - HRMDO / GFPS -PGADC Co-Chairpoerson



Approved by: (SGD) MARIO N. NILLOS PGADH- PPDO GFPS -PGADC Co-Chairperson



(SGD) ARTHUR D. DEFENSOR, SR. Governor GFPS -PGADC - Chairperson



Increase in HGDG Scores: Gaps in HGDG scores were incrporated in trainings.M and E system developed with an integration of Gender responsive indicators,increasedin target clients; additional activities incorporated in the course of project implemntation, like consultations, GAD orientatios.
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