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PIONEER VALLEY REGIONAL SCHOOL DISTRICT COMMITTEE Thursday, February 11, 2016 7:30 p.m., PVRS Library 8:00 p.m., Kiva for Budget Hearing MINUTES Present: Committee members, Jim Bell, Debra Gilbert, Sharon Fontaine, Peggy Kaeppel, Robin L’Etoile, Jeanne Milton, Martha Morse, John Rodgers, Pat Shearer, Dave Shoemaker, Bill Wahlstrom, Dave Young Superintendent of Schools, Ruth Miller; Assistant Superintendent, Gail Healy; BES Principal, Bob Clancy; NES Principal, Tom King; PRES Principal, Chris Maguire; PVRS Assistant Principal, Mike Duprey; WCS Principal, Elizabeth Musgrave; Administrator of Special Education Services, Sharon Jones; PVRS Students, Julia Wallace; town officials, faculty, citizens Recorder reporter, Rachel Rapkin The meeting was called to order by Pat Shearer at 7:30 p.m. I. Citizen’s Concerns: Susan Fisher (7th grade science teacher) raised concerns about apparent policy changes; in particular FY16 budget changes that affected Science and English budgets, and snow day policies (especially Friday storm where staff were driving in dangerous road conditions). She also expressed concern about the recent newspaper articles that appear to be unfairly negative regarding the district. David Young noted that the budget is not a license to spend every dollar that’s budgeted. Julie Ann Levin (curriculum coordinator) also expressed concern regarding recent articles and a lack of advocacy for what is being cut and feels there will be an instructional impact. Miller will meet in another forum to discuss budget changes. She noted there had not been a decrease in the FY16 budget but due to changing information some lines had to be allocated differently. With regard to the snow day question, Miller noted there was no change in the process (conferring with all area superintendents beginning around 4 a.m.) but last Friday’s storm arrival was earlier than predicted taking everyone by surprise. David Young urged citizens to contact the superintendent in advance of meetings to request a spot on the agenda for issues (to allow for more in depth discussion of issues or assignment to subcommittees). II. Minutes: On a motion by Fontaine and second by Morse the minutes of November 19, 2015 were unanimously approved with corrections to Sharon Jones’ title (from SPED Coordinator to Administrator of Special Education Services) and item XVII (next meeting was set for February 11, 2016 at 7:30 p.m.) III. Treasurer’s Report: November and December reports were sent electronically. It was noted all four towns had paid the third assessments as of 1/25/2016. A cash flow report was distributed. IV. Accounts Payable: The accounts payable report from 1/26-2/17/16 was distributed electronically. No questions were raised. V. Expenditure Report: The expenditure report from 7/1/15-2/17/16 was distributed for review. No questions were raised. VI. Warrants: warrants were circulated and signed.



VII. Appearances: None VIII. Lunch Report – the January 2016 showed a continuation of 3 of the 5 schools showing positive profits. Fontaine commended the staff for their continuing work on the meal programs. IX. Old Business: 1. Audit Report – no changes. 2. Net Meter Credit – no changes. 3. Entry Report – no changes. XIV. A. 1. – 2016/17 Operating Budgets (the committee moved to the Kiva for the Public Hearing at 8:00 p.m.) Martha Morse introduced the members of the budget subcommittee and thanked them for their time. Ruth Miller reviewed the budget process as well as steps taken to review and reconcile the current operating budget. She reviewed declining enrollment statistics, revenue projections, and major drivers in the operating budget increases. It was noted that students choicing out costs the district $604K while students choicing in will bring the district and estimated $890K. It was noted that it costs approximately $17K per student to attend the Franklin County Technical School but those costs were not part of the PVRSD budget. Miller reviewed the town assessments noting that the minimum contributions are set by the State and go up or down depending on the circumstances. Lengthy discussion followed the budget presentation. Pioneer staff, parents and other citizens raised concerns about the proposed staffing cuts and the potential impact to instructional quality given the increasing size of classes. There was a request to have the principals defend their individual school budgets and the staffing levels. Miller noted that none of principals or administrators were happy with the budgets but she felt the need to hold the FY17 budget increase to a 1.57% increase palatable to town officials involved in the budget process. Bill Wahlstrom moved to approve an operating budget of $14,248,025 (an increase of 417,071 over the budget subcommittee’s recommended budget). Second by Sharon Fontaine. David Young moved to amend the motion to reduce the operating budget to $13,831,954 as recommended by the budget subcommittee. Second by David Shoemaker. Discussion followed. Amendment vote: Abstain – Rodgers; In favor – Milton, Young, Shoemaker, Morse; Opposed – L’Etoile, Bell, Shearer, Kaeppel, Fontaine, Gilbert, Fontaine. Amendment failed. Peggy Kaeppel moved to amend the motion to approve an operating budget of $13,958,034 (an increase of $110,009 over the recommended subcommittee budget and a 2.5% increase over FY16’s final budget). Second by John Rodgers. Vote on second amendment: In favor – Rodgers, L’Etoile, Milton, Shearer, Kaeppel, Wahlstrom, Gilbert, Fontaine; Opposed – Young, Shoemaker, Bell, Morse. Amendment carried. Vote on FY17 operating budget of $13,958,034. Opposed – Morse, Shoemaker, Young. In favor – Wahlstrom, Gilbert, Fontaine, Kaeppel, Shearer, L’Etoile, Rodgers, Milton,



Bell. 2. PVRS Capital Budget – the capital budget was reviewed during the budget presentation. No vote was taken. B. PVRS Debt Service – information was provided regarding the technology debt service. Debts had been voted at prior year meetings. C. Elementary Schools Capital Projects – information was reviewed during the budget presentation regarding amounts to recommend to the towns for elementary school improvements. No vote was taken. Following the Budget Hearing, the committee returned to the library to continue the meeting agenda items. X. New Business 1. Non-resident (out of state) admissions – there is no contract with the Town of Vernon with regard to their tuition rate and no formal policy regarding out of state students. The policy subcommittee will work on this. 2. Citizen Concerns placement on Agenda – Dave Young would prefer to place this agenda item at the end of the meeting. Ideally, minor items could be resolved quickly but larger issues could then be put on the next agenda for further discussion. There was some discussion of the pros and cons. No vote was taken. XI. 1. Principals and Administrators’ News Letters – were sent electronically. On a motion by Fontaine and second by Gilbert the committee voted to reinstitute administrators attending monthly meetings. (Opposed, Bell and Rodgers) XII. Subcommittee Reports 1. Policy – on a motion by Wahlstrom and second by Gilbert there was a second and final reading of policies BG, BGB, BGC, BGD, BGE, BGF, BHC, BHE, BIA, BIBA, BID, BJ, and BK. Vote: all in favor. XIII. Personnel: no changes. XIV. Previously discussed at Kiva. XV. Miscellaneous Updates 1. MIAA Observer Report 1/25/16 – the favorable report regarding conduct and facilities at a recent basketball game was distributed for review. XVI. Meetings: Full committee – the next meeting will be held Thursday, March 24, 2016 in the PVRS library at 7:30 p.m. XVII. Other Business – Ruth Miller reported on a request from Winchester, NH for a tuition rate for their students. Winchester has reportedly shut down communications with Keene. Brattleboro is also negotiating with Winchester and has expressed an interest in taking the vocational students. A tuition rate of $13K/student and $26K/SPED student with an 8% annual increase is the current Keene arrangement. Many questions were raised – percentage of SPED students; PVRS staff enthusiasm; administrator opinion; transportation. On a motion by Fontaine and second by Wahlstrom the committee unanimously voted to continue communications with Winchester. Miller will draft a preliminary tuition rate. Wahlstrom suggested a small subcommittee to review the issue in more detail. Jane suggested members should forward any questions to Miller for compilation and answers.



XVIII. Executive Session – none. XIX. Adjournment: On a motion by L’Etoile and second by Fontaine the committee unanimously voted to adjourn at 11:10 p.m. Respectfully submitted,



Anne Harding, Recording Secretary
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