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2016 100Kin10 Fellowship Phases Over the course of seven months, cross-organizational teams participating in the 100Kin10 Fellowship will learn to use improvement science and humancentered design to develop and test prototype solutions that address the challenges to active STEM learning in grades P-3. The Fellowship is designed to prepare participants to apply for the 100Kin10 Early STEM Learning Challenge Grant to support the implementation of the most promising prototypes.



3/28-4/29: RISING TO THE CHALLENGE Welcome to the Fellowship! Teams prepare for Kick-Off event by reading up on Improvement Science and by introducing their organization to the group. At the Kick-Off (4/28-29) Fellows will meet in person, learn about the Fellowship process, explore the complexity of the challenge via root causes and prepare a research plan for future exploration of the challenge.



Join the Fellowship



Prepare to Kick-Off



1 wk



3 wks



Define the Challenge 1 wk, inc. Kick-Off event



5/2-6/17: EXPLORING THE CHALLENGE



6/20-7/8: DESIGNING SOLUTIONS



Teams conduct user and desk research in order to flesh out their area of the challenge. Throughout, teams will meet virtually to give/receive feedback and advice. After updating the challenge map, teams will work to develop the criteria, constraints, and characteristics of their eventual solutions.



At the Participatory Design Studio (6/23-24) teams group around drivers of change, brainstorm solutions, and learn to create storyboards and test solutions with users. Then, teams continue to research and prepare to test their concepts.



Plan for Research



Interview & Observe



1 wk



2 wks



Identify Drivers of Change



Reflect & Synthesize 2 wks



1 wk



Look Toward Designing Solutions 1 wk



Organize Around Drivers & Brainstorm Solutions 1 wk, inc. PDS event



Share Insights & Prepare for Testing 2 wks



7/11-9/9: TESTING SOLUTIONS Teams conduct multiple rounds of testing with users and iterating on solutions, giving/receiving feedback and advice along the way from other teams and coaches. Then, teams will distill their learnings and prepare to present documentation of their solutions and testing process.



Test & Iterate 4 wks



Distill Learnings



Refine Solution Concepts



1 wk



1 wk



Prepare to Gather Feedback 3 wks



9/12-10/26: PRESENTING & IMPROVING SOLUTIONS Teams present their work at Community Critique (9/16) before Fellows, guest critics, and users. Afterwards, teams work to improve solutions based on feedback. Teams will also be supported in telling the story of their concepts in preparation to apply for the 100Kin10 Early STEM Learning Challenge Grant (due 10/26), including feedback on draft proposals.



Receive and Give Feedback 1 wk, inc. Com. Crit.



Improve Solutions 3 wks



Tell the Story & Apply for Grant* 2.5 wks, inc. Grant Application



*Optional
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