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Organisation Name



ChildFund New Zealand (lead) and Caritas Aotearoa New Zealand (partner)



Contact person



Name



Shona Jennings



Position



Programme Director



Phone



09) 966 0869



Email



[email protected]



Name



Paul Brown



Position



Chief Executive Officer



Contract signatory



Activity Title



Emergency food and water – a joint response for Turkana, Kenya



Country of



Kenya



implementation Start date



Duration



Six months



(months) 17 April 2017



End date



17 October 2017



$102,491 ChildFund New Zealand (Lead Partner/signatory) $150,741 Caritas Aotearoa New Zealand (Activity Partner) + NGO (NZD, excl GST) $38,335 local partner contribution. Funding provided by



Funding sought from



$250,000 NZDRP



NZDRP (NZD, excl GST) (max 250k) Activity summary (max 100 words)



ChildFund New Zealand (lead partner) and Caritas Aotearoa New Zealand (Activity partner) will implement a six-month long coordinated New Zealand humanitarian response in droughtaffected Turkana, Kenya. The Activity will provide four distributions of monthly rations for 800 households (4900 people). It will increase access to nutritious food for 1,000 children below 5 years and 200 pregnant and lactating women. It will also improve access to safe drinking water by drilling a borehole and creating five water points (tanks and trucked water); promote hygiene education in 10 ECD centres, and increase capacity of parents to ensure wellness of their children. The total Activity cost is $541,540.



Summary Two New Zealand NGOs, ChildFund New Zealand (lead partner) and Caritas New Zealand (Activity partner) will implement a coordinated New Zealand humanitarian response in drought-affected Turkana, Kenya. Interventions will focus on the sub-county of Loima in Turkana. This collaboration will allow Caritas
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to provide urgent food to the most vulnerable households, while ChildFund will concentrate on those most susceptible to hunger: pre-school children and pregnant and lactating mothers. Water for families and livestock will also be provided. Caritas and ChildFund have strong local partners in Kenya (Tròcaire Kenya and ChildFund Kenya) who, together, have designed the activities in this ’New Zealand’ response to address major gaps in the urgent assistance being given by the National Government, County Governments and other humanitarian partners. The Activity will provide four distributions of monthly rations in the form of dry food packages (maize, beans, oil) for 800 households (4,900 people) not catered for by the on-going government intervention (EMOP - Emergency Operation) or benefitting from the Hunger Safety Net Programme. It will provide nutrition training for 100 vulnerable mothers to improve nutrition of children. It will increase access to nutritious food (Unimix and fortified cooking oil) for 1,000 children1 below 5 years and 200 pregnant and lactating women (take home rations). It will also improve access to safe drinking water by drilling a borehole in Loima sub-county and creating five water points (tanks and trucked water); promote hygiene education in 10 Early Childhood Development (ECD) centres, and increase capacity of the parents to ensure the wellness of their children through facilitating access to health, nutrition, education and child protection services. A survey will identify the most vulnerable households – those regarded as having no assets i.e livestock and arable land, and no source of income. Aged persons, people taking care of HIV/ AIDS orphans, and people living with HIV/AIDS will be specifically targeted. Early Childhood Development Centres provide an excellent entry point for the response to young children, as centres have existing facilities for wet feeding and are managed by communities working with local partners, enhancing ownership and sustainability. The Activity has been designed to ensure that it corresponds with emergency Sphere standards and the principle of Do No Harm. The coordinated approach by ChildFund and Caritas strengthens the capacity of New Zealand, national and local organiations by demonstrating joint and effective humanitarian action. The project will be implemented in Loima by Caritas Lodwar and Turkwel Child and Family Programme who work in the area, with technical support and grant management provided by ChildFund Kenya and Trócaire Kenya. ChildFund New Zealand and Caritas Aotearoa New Zealand will give advice on the project as well as conduct monitoring and report on the project. It formalises a collaboration between these organisations, identifying ways for greater collaboration, which may extend beyond this intervention. It also allows lessons to be learned and shared to strengthen a collective New Zealand response to future humanitarian interventions. The total budget of the project is $541,540 NZD ($202,491 for ChildFund interventions and $339,076 for Caritas interventions). The two organisations have clearly delineated activities, which support each other incountry to create maximum impact. A Teaming Agreement exists between ChildFund (lead) and Caritas (activity partner) to ensure clarity of roles and  1



This aspect of the intervention includes Growth Assessment Monitoring.
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responsibilities. The Activity will last for six months. A further two months should be allowed for the impact assessment and report writing.
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Why: Activity Rationale 2.1



Humanitarian and/or disaster relief need Approximately 80% of Kenya is categorized as arid or semi-arid land receiving less than 25cm of annual rainfall2. The particularly low rainfall levels in late 2016 affected crop production and increased incidences of livestock disease. On 11 February 2017 the Kenyan Government declared the on-going severe drought a national disaster and called for local and international aid support to counter the food and water insecurity that is posing a major risk to people and livestock. Since then conditions have continued to deteriorate. The Kenya Red Cross estimates that approximately 2.7 million people are in need of food aid between now and the next harvest, which expected in August 2017 – that is, if adequate long rains eventuate between April and June 2017. The Government of Kenya released its drought response plan in January 2017, which covers a period of six months to July 2017. In March, UN agencies and partners produced a Flash Appeal in response to the Government of Kenya's declaration of the drought as a national disaster and appeal for international assistance. The Flash Appeal covers the period of 1 March to 31 December 2017. This proposal is in line with these plans. It draws upon Standardized Monitoring and Assessment of Relief and Transitions (SMART) surveys conducted by the Ministry of Health (MOH) and partners between January and February 2017, indicating a deteriorating nutrition situation compared to the same time last year (in Turkana, 42 per cent of households reported having gone the entire day without eating)3. Surveys undertaken by National Drought Management Authority (NDMA) and partner agencies report that most households are using coping mechanisms such as cutting down on other expenses to be able to divert a higher proportion of their available resources to purchasing food and water. Poor households are spending a significant amount of their income purchasing water for domestic and livestock use. SMART surveys indicates an increased risk of diarrhoea outbreaks and other water borne diseases, especially affecting children under five years of age. The situation is compounded by poor hygiene practices, low latrine coverage, lack of/poor hand washing practices by caregivers, poor domestic and commercial waste disposal and poor health seeking behaviours. Increased food insecurity and water shortages as a result of the drought are negatively impacting on health and nutrition, especially for young children, and pregnant and lactating mothers in the affected areas. The National Government, County Governments and humanitarian partners have rolled out supplementary feeding programs to address acute malnutrition. For example in Turkana County, within ChildFund Kenya areas of coverage in Loima, Turkana Central, Turkana South and Turkana North sub-counties, 3,535 boys and 3,188 girls aged 0-5 years old and 3,903 pregnant and lactating women who are acutely malnourished have been admitted into out-patient therapeutic feeding programmes (OTPs). OTPs have been established in 74 health facilities and outreach service centres supported by WFP in partnership with Turkana County 



2http://www.devolutionplanning.go.ke/wp-



content/uploads/2015/04/DRAFT%20ASAL%20POLICY.pdf 3 reliefweb.int/report/kenya/kenya-flash-appeal-2017
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Government and ChildFund Kenya. However these efforts are far below the the requirement to meet the needs of the affected communities due to lack of resources. The Kenyan Government and County Governments have outlined major gaps, highlighting the inadequacy of resources and capacity for proper management of malnutrition, as well as lack of safe and clean drinking water. A County Steering Group meeting, held in Lodwar last week involving the Turkana County government, National Drought Management Authority (NDMA) and NGOs agreed that blanket supplementary feeding is one of the most relevant interventions for this point of the drought cycle. This is because it will prevent vulnerable households, children and pregnant and lactating women in particular, from falling into acute malnutrition. Recently the United Nations World Food Programme (WFP) also recommended the roll out of blanket supplementary feeding as a preventive measure in areas where Global Accute Malnutrition (GAM) rates are above 15%, such as Turkana. While robust Government-led response is ongoing, the scale of needs is overwhelming national structures. The UN Office for the Coordination of Humanitarian Affairs (UNOCHA) March 2017 Kenya Flash Appeal was released on 15 March and seeks USD 165.71 million to reach 2.6 million people in the next 10 months with life-saving assistance and protection. The Appeal outlines the response priorities and strategies of UN agencies and humanitarian partners in support of the Kenyan Government to address the crisis. As the situation progresses, updates on emergency interventions will be shared at the national level through the UN Nutrition, WATSAN and Education Clusters (led by UNICEF), the Food Security Cluster (led by WFP), Kenya Food Security Steering Group, ASAL group and other appropriate fora. At the county level, information will be shared through the cluster system and County Steering Group meetings.



ChildFund New Zealand has a strong relationship with ChildFund Kenya, dating back to 1990. ChildFund Kenya is ChildFund New Zealand’s most significant partner, receiving approximately $3 million per annum from New Zealand donors, sponsors and grants, including funds from an NZPfID grant (in an area not covered by this Activity). ChildFund Kenya started working in Turkana in 1974, and implements a programme in Loima through the Turkwell Child and Family Program. ChildFund implemented a successful MFAT-supported humanitarian response through this local partner in 2011. ChildFund New Zealand staff visit ChildFund Kenya at least annually, and ChildFund Kenya projects have been visited several times by MFAT staff. Similarly, Caritas Aotearoa New Zealand will be working through its long-term partner Caritas Ireland, known as Trócaire – established in Kenya in 1992. Trócaire in Kenya has worked through its local partner Caritas Lodwar for over forty years in relief, recovery and disaster risk reduction programs. Tròcaire is the international development agency of the Catholic Church in Ireland and is a member of both Caritas International and CIDSE. In 2011, Caritas and Tròcaire Kenya also implemented an MFAT-supported drought response project in Kenya, which included Turkana. All those involved in this Activity therefore have history and experience in humanitarian response in this area.
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2.2



Social and economic context Turkana is a large, remote and arid county in northeastern Kenya. The county is prone to cyclic droughts, affecting ecosystems, livelihoods and society. The County has a population of around 1.1 million (120,480 people living in Loima, where this intervention is based), the majority of whom are dependent upon mobile pastoralism or agro-pastoralism for their livelihoods. It is one of the poorest Counties in Kenya, with a poverty rate of around 94%. Rates of illiteracy are extremely high (for instance, in Loima, 93 per cent of the population have no education4), while rates of access to water, sanitation, food and public services are among the lowest in the country.5 The region is also badly affected by intercommunal conflicts over resources and political power causing numerous deaths, significant levels of population displacement and which undermine traditional livelihoods. Over the past three decades poverty, climate change, drought and conflict have negatively affected traditional livelihoods and coping strategies, and people are increasingly unable to manage with drought conditions. Livelihoods and coping capacities are also being negatively affected by rapid economic, environmental, social and political changes associated with devolution, the development of the oil and gas industry and the privatisation of land rights. These changes are placing increasing pressure on the access of pastoralists to the land and natural resources upon which their livelihoods depend, further reducing their ability to cope with environmental shocks. Turkana is experiencing a severe drought, the onset of which began with the poor performance of the long rains one year ago in March 2016. Three million people now require humanitarian assistance across Kenya, including in Turkana County, and the situation looks like it will deteriorate as the long rains (March-May) appear to be seriously delayed. The poor condition of livestock is driving down their market price, while prices of staple food have increased. Prices of the main staples, maize and beans, have risen by 23% and 60% respectively in the past month, further diminishing the purchasing power of drought affected people6. Families have been forced to adopt coping strategies such as reducing meal portions or skipping meals, selling assets, and migrating towards water sources, better pasture, areas of casual labour, or refugee camps. The situation has put children’s survival, health, education and long-term wellbeing at risk. Increased food insecurity and water shortages are leading to increased mortality rates as a result of severe malnutrition and increased risk to waterborne diseases. Interventions to improve health status in pastoralist populations is a challenge as migration limits their access to primary and emergency health services. This Activity proposes interventions to support the most vulnerable of Turkana’s population.



 4



Exploring%20Kenya%20Inequality%20National%20Report%20Abridged%20Small%20Version.pdf



5



http://inequalities.sidint.net/kenya/wp-content/uploads/sites/2/2013/09/Turkana.pdf



6



reliefweb.int/report/kenya/kenya-flash-appeal-2017
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2.3



Cross-cutting issues Gender equality In Turkana, women are primarily engaged in reproductive labour and household duties including child care and sourcing of food and water for the family. Men and youth are primarily responsible for tending to herds of animals (cattle and goats) and may travel away from the family homestead for extended periods of time to find grazing. Women, girls and young boys have responsibilities for tending to small livestock (goats and sheep) which can be kept close to the homestead, and may engage in other livelihoods activities such as small scale agriculture, trading, charcoal burning and handicrafts production. Drought means that women and girls often have to trek for long distances in search of food and water, which exposes them to risks of violence. Drought affected households may also adopt negative coping strategies, such as: adults (both women and men) skipping meals in preference of children; men and boys migrating away from their homes in search of pasture for their animals, leaving women and girls behind with limited access to food resources. Women may be sexually exploited as a means of earning whatever they can to feed their families. Ensuring they have food and water for their children and themselves provides an added level of protection. The needs of expectant and lactating mothers have been prioritised because of their additional energy requirements; as well as the needs of the very youngest children – the most at risk of acute malnutrition. This intervention will particularly support women and children to cope with the specific effects of the drought by providing them with increased access to food, and ensuring mothers are equipped with the knowledge required to help their children survive this crisis.



Environment Recurrent droughts over the past decade have had severe impacts on the environment of Turkana. Surface water resources are seriously depleted, with dams and shallow wells having dried out. Even the principal river in Turkana, the Turkwel, has dried completely in some places, removing the only dependable source of water for many communities. Grazing has been severly impacted, with grazing areas in Turkana now depleted. The lack of pasture has forced large numbers of Turkana herders into neighbouring Uganda where they have fallen into conflict with Ugandan pastoralists and agro-pastoralists and the Ugandan army. The loss of livestock due to drought has forced many Turkana households to adopt alternative livelihoods strategies that have negative impacts on the environment. In some places, charcoal production has become one of the most important income sources for a majority of households, causing large swathes of forest to be cut down for charcoal. This has resulted in deleterious consequences for local soil quality, water infiltration, pasture regeneration and microclimate (rainfall in particular). Thus, drought and environmental degradation are combining to hasten the desertification of large parts of Turkana, which in turn is having a negative impact upon the livelihoods and coping capacities of Turkana communities. This intervention will address these issues by preventing vulnerable Greater Horn of Africa Famine Crisis Proposal Template - 2017
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households from resorting to negative coping strategies that harm the environment. By providing supplementary feeding support to vulnerable households, they will have less incentive to engage in negative coping strategies. This in turn will allow them to safeguard critical assets and resources, thereby reinforcing their resilience and ability to bounce back. This Activity aims to keep people healthy so they can return as quickly as possible to sustainable livelihood options. A borehole will be drilled with environmental approval from the Water Resource Management Authority (WRMA) which will contribute to a disaster risk reduction strategy to cope with future crises. Water trucks will cart water to tanks at ECD centres. Transportation impacts will be minimal.



Human rights This Activity addresses the human right to adequate food and to dignity. It also considers child rights – recognising that the child’s need for education and protection is compromised during a humanitarian crisis. Operationally, the model of community engagement employed by ChildFund and Caritas considers the human right of placing affected populations at the centre of humanitarian action and decision-making, rather than as merely recipients of assistance. Both agencies take a human rights approach across the project life-cycle to ensure the voice and agency of the affected population. This Activity will not discriminate participation in any way on the basis of gender, religion, or ability – participation will be based on reaching the most in-need and vulnerable. ChildFund and Caritas base their support on the principles of humanity, impartiality, neutrality and independence. ChildFund is a signatory to the New Zealand Council for International Development Code of Conduct and Caritas is a signatory to the Red Cross Code of Conduct.



2.4



Alignment with New Zealand Aid Programme objectives Kenya is a priority country within Africa for the New Zealand Aid Programme. This Activity aligns with investment priorities and the International Development Policy statement by responding to disaster and improving resilience. It also promotes human development. Young children who are starved of nutrients in the first years of their life suffer irreversible consequences and will not be as healthy or productive as they could be as adults7. Supporting children with nutritious food and improved water quality, both of which promote good health is therefore an investment in the future of the country. This Activity aligns with the Development Effectiveness Action Plan by being based on an analysis of needs, delivering life-saving interventions (food and water provision), and helping improve preparedness for future disasters (borehole, provision of tanks, child wellness and hygiene training). It delivers the programme through established partners who have demonstrated over a long history with  7



UNICEF Improving Child Nutrition, 2013
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ChildFund and Caritas that they operate in manner that allows the dignified participation of local people in their programmes.



2.5



Alignment with Core Humanitarian Standard The following alignments can be made between this Activity and the Core Humanitarian Standards: Appropriate and relevant – This Activity responds to the Kenya Government’s call for urgent assistance, with Turkana being a principle location for intervention support. The planned response will be carried out in conjunction with regular programmes and in close cooperation with existing local partners through the County Steering Group and UN cluster system, ensuring relevance as the crisis unfolds and circumstances change. Effective and timely – The Kenya food crisis is a slow-onset emergency. Timing, funding, political considerations and integration with existing programmes are seen as key to successful response. A County Steering Group meeting, held in Lodwar last week involving the Turkana County government, National Drought Management Authority (NDMA) and NGOs agreed that blanket supplementary feeding is one of the most relevant interventions for this point of the drought cycle, as it will prevent vulnerable households, children and pregnant and lactating women in particular, from falling into acute malnutrition. Strengthens local capacities and avoids negative effects – Local partners with whom ChildFund and Caritas have had a long-term relationship will implement on the ground. These partners are fully appraised of the standards expected in humanitarian response and development work to avoid negative effects. They have carried out humanitarian response initiatives previously and lessons learned from these interventions will be considered in the roll-out of this Activity. This Activity will build the community’s knowledge and ability to cope with future crises, through the training, coordination and water positioning infrastructure. Based on communication, participation and feedback – Participation is central to the programme philosophy of both Caritas and ChildFund and their respective local partners. This Activity will be implemented within a programme where communication, participation and feedback structures are well established. Accountability to the population will also be ensured through regular review meetings with community members, assisting the project team to identify bottlenecks in distribution of resources and allowing the community to contribute their perspective. Progress reports will be shared with all stakeholders to ensure accountability to donors, beneficiaries and other relevant parties. The community will also participate in regular monitoring of the project. Complaints are welcomed and addressed – Both organisations have complaint handling processes in place and policies (e.g. Safeguarding, Child Protection and Whistleblowing) to ensure complaints are handled in a safe and respectful way.
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Coordinated and complementary – Caritas and ChildFund work in Turkana within the development sector, and the emergency sector. Their work aligns with the Arid and Semi-Arid Policy of Kenya. The organisations’ long term and deep understanding of the community means they have relationships within, and knowledge of, the Turkana community. This Activity will be an excellent opportunity to demonstrate collaboration and cooperation locally. ChildFund and Caritas will continue to participate in the UN Cluster system to ensure seamless coordination of relief efforts. Continuous learning and improvement – The specialist Development Effectiveness Manager at ChildFund will establish a framework to capture lessons from the intervention. All ChildFund projects end with a partner de-brief which enables lessons to be captured. Caritas, ChildFund Kenya, Tròcaire and the local partners will all be invited to participate in this facilitated de-brief process. A joint monitoring and evaluation visit will be held involving ChildFund and Caritas New Zealand staff. Lessons will also be brought to the NDRF (Caritas’s Humanitarian Coordinator is Chair of this group), so other NGOs can learn from the ‘New Zealand-coordination’ experience. Staff are supported to do their job fairly and are treated equitably and fairly – ChildFund and Tròcaire subscribe to practice the Humanitarian Charter and Minimum Standards in Humanitarian Response, which respect aid workers performance. This includes providing appropriate management, supervisory and psychosocial support, enabling aid workers to have the knowledge, skills, behaviour and attitudes to plan and implement an effective humanitarian response with humanity and respect. Resources are managed and used appropriately for their intended purpose – ChildFund and Caritas/Tròcaire, as well as the local partners operating in Turkana, have in place robust financial management and accountability systems that have been tried and tested over years of development programming.



2.6



Alignment with global/international affiliate funding sources ChildFund New Zealand and Caritas Aotearoa New Zealand will use New Zealand fundraising appeals to supply the match funding for this Activity. ChildFund went to appeal in March 2017. Their Child Essentials regular giving fund is also earmarked for use towards humanitarian response. ChildFund already has the $102,491 it will commit to this intervention. This Activity addresses a discrete intervention that is part of a US$2.6million intervention planned by ChildFund Kenya in five counties in Kenya. The Caritas confederation has 165 national members and forms the world’s second largest humanitarian organisation. A collective funding mechanism developed by the confederation is the “Emergency Appeal” (EA). This facilitates funding from the member organisations. At the time of writing the EA is still under development. This proposal will incorporate known activities, locations and
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implementing partners of what will form the completed EA. As part of a larger appeal it will also draw on the strengths of the wider confederation, particularly the technical support of in-country members such as CRS, Cafod and Trócaire in Partnership and Cordaid as well as the support of the Rome based secretariat of Caritas Internationalis.
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3. 3.1



What: Activity Purpose and Description Activity purpose and expected results



Results Measurement Table Headline outcome



Baseline information and targets



Methodology and data sources



Decreased human suffering No. of vulnerable people associated with natural provided with essential disasters and armed conflict and useful assistance following a natural or human induced disaster



Baseline is 0. Target is 4,800 women, men, boys and girls from 800 households and 1,000 children aged 0-5 years and 200 pregnant and lactating women



Monitoring by ChildFund and Caritas



Outputs



Indicators*



Baseline information and targets



Methodology and data sources



Household food distribution



Number of households that received supplementary food



Baseline is 0. Target is 800 households each receive 4 packages



Beneficiary lists Post-distribution monitoring reports



Nutrition training



Number of pregnant or lactating women trained in child feeding practices



Baseline is 0. Target is 100 pregnant or lactating women



Training report



Supplementary feeding to children and pregnant or lactating women



Number of children that benefit from the supplementary feeding programme



Baseline is 0. Target is 1,000 children (50% female; 50% male)



Beneficiary lists Local partner reports



Number of pregnant or lactating women that benefit from take home rations



Baseline is 0. Target is 200 pregnant or lactating women



Beneficiary lists Local partner reports



Number of boreholes drilled according to hydrogeological survey specifications



Baseline is 0. Target is 1 Local partner reports Photographs



Number of community water tanks filled



Baseline is 0. Target is 5



Number of Water User Association members trained



Baseline is 0. Target is 50 (50% female)



Training reports



Number of troughs for stock built



Baseline is 0. Target is 3.



Local partner reports Photographs



Number of people trained in child wellbeing



Baseline is 0. Target is 60



Training reports



Water infrastructure and training



Child wellbeing training



Indicators*



*All data should be disaggregated by sex, disability status and age where possible.
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3.2



Funding implications This Activity comprises specific activities within each outcome focused on achieving food security for households, children or pregnant and lactating women. Each activity has been costed based on in-country team planning and estimates founded on known costs. To compliment this, there has been very close scrutiny of the budgets and unit amounts by staff at ChildFund and Caritas who have an understanding of humanitarian relief costs. Direct output support costs are within 30%. Indirect support costs are a fair proportion of Tròcaire and ChildFund Kenya’s staff and operational costs to support such an Activity and are within the 10% allowable. New Zealand based support costs include $10,000 ($5,000 from MFAT) to ChildFund New Zealand and $15,000 ($7500) to Caritas. These amounts are heavily subsidised by each agency’s independent fundraising efforts. Monitoring and evaluation has been included in the outputs in the budget. Spending against M&E has been assigned to the individual agencies rather than to MFAT.



3.3



Activity risks Risk



Borehole does not get completed on time or yield enough water.



Potential Impact



Likelihood (high/medium /low)



Proposed Risk Management



High



Low



The Ministry of Water and Irrigation, Turkana County Government has confirmed that the area targeted for borehole drilling and development has adequate amount of underground water and it is of good quality that is suitable for both domestic use and for crop farming under irrigation, being located on the riparian of River Turkwell, one of the permanent rivers in Turkana County. The Ministry has also established a database of hydro geological information for various areas and a profile of readily available water drilling companies that have done similar works in Turkana County. This information will help us to accomplish this task within the shortest time possible.
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Security, some areas in Turkana are prone to banditry



High



Low



Conflict sensitive programming in high-risk areas. Constant monitoring of security situation in the area by ChildFund and Tròcaire field staff coordinated with the government national and provincial administration including the police



Increase in food prices



High



Medium



The project team will monitor and make relevant adjustments



Election campaigning may politicise relief distribution (April-August 2017)



High



Medium



Participatory approach to targeting and distribution; clear explanation of intervention to beneficiaries; attention to accountability in distribution; insist on transparent processes



Unfair distribution of food (double dipping)



Medium



Medium



Master distribution lists used to allocate and monitor fair food distribution



Rains make roads impassable



Medium



Low



Distribute to most remote areas first while weather is dry



Road (traffic) accidents



Medium



Low



Hire experienced drivers; observe proper vehicle repair and maintenance



Greater Horn of Africa Famine Crisis Proposal Template - 2017



Page 15 of 28



4.How: Activity Implementation 4.1



Approach to activity implementation ChildFund New Zealand and Caritas Aotearoa New Zealand will ensure the Activity is implemented in line with the contracted proposal submitted to MFAT, meeting all deliverables, within time and budget. It will do this through close coordination with ChildFund Kenya and Tròcaire, and their local community organisations. ChildFund Kenya is part of ChildFund International, a child focused development organisation working in 32 countries and currently assisting an estimated 7.6 million children and families. ChildFund Kenya was established in 1970, and partners with 51 Community Based Organisations. ChildFund Kenya will work closely with the Ministry of Education regarding targeting of ECD centres, the Ministry of Health on medical referrals, the Ministry of Agriculture on technical advice for pastoralists and the Food for Assets programme, and the Provincial Administration for Security. The Provincial Administration for Security will provide security for food stored in ECD centres and during distribution of food. Project staff will monitor children’s growth in collaboration with Ministry of Health staff. ChildFund Kenya are currently partnering with WFP on general food distribution, as well as coordinating the UN Food for Assets programme and implementing a USAID-funded grant. This proposal is one important element of a wider response programme being implemented by ChildFund Kenya across Kenya. ChildFund Kenya has engaged with the Kenya Government and other national coordination efforts on an ongoing basis since at least 2004. The scale of the crisis has ensured that several other agencies are responding to the drought in Turkana, including the World Food Program (WFP), UNICEF, Save the Children. ChildFund is supporting general food distribution through WFP and coordinating the Food for Assets programme. In addition, ChildFund facilitates transport and distribution of supplementary foods donated to the Government of Kenya by UNICEF. Malnourished children are referred to Save the Children health facilities during regular programme implementation. For Outputs 3, 4 and 5, ChildFund Kenya will partner in Loima with the Turkwell Day Care Programme (TDCP) – a community based organisation and long-time partner with a strong track record of delivering projects within a programme of activities. ChildFund and TDCP will work with the Ministry of Health on the nutrition aspect (Output 3). Children will be brought by their parents to ECD centres where they will benefit from the supplementary feeding programme and engage in play and learning activities. The Ministry of Health officials will continue monitoring these children using anthropometric measurement during outreaches in ECD Centres. Child Wellness Training will be delivered to community resource persons who will create awareness on child wellness and protection issues in emergencies and build the capacities of families and communities for response. Water issues (Output 4) have been discussed with the
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Ministry of Water and Irrigation, Turkana County Government, and water association costs cover mobilisation and identification of the Water User Association members, their training and registration with Water Resource Management Authority of the Government of Kenya. For Caritas (Output 1 and 2), Tròcaire Kenya will lead the activity and will provide Caritas Lodwar with technical and capacity building support throughout the intervention. Caritas Lodwar will implement the activity and will take responsibility for managing the procurement and distribution of food commodities to beneficiaries. They will be responsible for targeting beneficiary households using community based targeting methodologies, as well as for monitoring the effectiveness of the intervention through post-distribution monitoring exercises. Tròcaire will ensure that the design and implementation of the activity are conducted with the highest possible quality and accountability. Tròcaire will provide Caritas Lodwar with technical advisory support and will facilitate training of the Caritas Lodwar team on protection sensitive programming and security management. Tròcaire will also collaborate with Caritas Lodwar to monitor the implementation of the activity to ensure compliance with project design and organisational standards, and will support them to ensure that project monitoring and reporting are completed effectively. Tròcaire will assume responsibility for the effective financial management of the project overall and will provide technical support to Caritas Lodwar in ensuring accountability and compliance on matters of procurement and financial acquittal Caritas Lodwar is one of the most respected humanitarian organisations operating in Turkana, having engaged in relief responses in the County since the 1970s. Caritas Lodwar is a member of the County Steering Group (CSG), which is the official humanitarian coordination forum in the County, and attends meetings regularly for purposes of coordination. In addition, Caritas Lodwar has strong working relations with all major NGOs operating in Turkana, in particular the Kenya Red Cross, World Food Programme, UNICEF, Oxfam, IRC etc. and engages them regularly for purposes of information sharing and joint planning. This activity has been designed based upon recent CSG discussions in which humanitarian actors shared information on who is doing what, where, when (WWW). This has allowed Caritas Lodwar to ensure that the targeting of the Activity is complementary to those of other actors. Caritas Lodwar plans to implement activities on the ground in close collaboration with the county and national governments. The commodities to be distributed will be procured through the national government Kenya Cereals Board (KCB). This will ensure ready availability of commodities through the life of the project at a competitive price lower than market rate. This arrangement also means that this activity will provide value for money by avoiding the need to transport food from outside the County as the KCB has a depot in Lodwar. All food in the KC depot is currently earmarked for humanitarian interventions. The food distributions themselves will be managed in collaboration with the government Ward Administrators in each location. The distributions will be implemented at the County Stores in each targeted ward, and will be overseen by the Ward
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Administrator. In addition, the distributions will be implemented using a community based methodology. Targeting will be completed using participatory approaches and distributions will be managed by community teams to ensure transparency, accountability and effectiveness. This Activity has been designed to be complementary to the intervention of ChildFund Kenya, who will provide targeted supplementary feeding and livelihoods support through Early Childhood Development centres in the same intervention areas as Tròcaire/Caritas Lodwar. The blanket feeding provided by Tròcaire/Caritas Lodwar is designed to prevent members of highly vulnerable households from falling into acute malnutrition at a broad scale, while the feeding programme of ChildFund will ensure that highly vulnerable children, and pregnant and lactating women gain access to targeted assistance that meets their specific needs.



4.2



Sustainability This Activity will contribute to sustained positive change and mitigate future risk by:  Ensuring household stresses are minimised so their ability to quickly recover from shock is improved;  Providing children in their most vulnerable years the nutrition required for body and brain development, so they develop into healthy adults (the longterm effects of stunting and malnutrition are well documented);  Improving coping mechanisms and disaster preparedness, to assist families to better plan for and cope with future impacts of climate changeinduced disasters which are predicted to become more frequent;  Putting in place infrastructure (tanks, boreholes) so that communities are better able to address future crises. The fact that the Kenyan organisations have a relationship with, and long-term commitment to, families in Loima means that any intervention can be incorporated into programme plans. Water infrastructure, for instance, is part of a bigger resilience plan for Loima and contributes to disaster risk reduction strategies for Turkana.
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5.



Monitoring and Evaluation



5.1



Activity Monitoring and Evaluation Work Plan



M & E Work Plan Monitoring tasks



Approach



Timeframe



Roles and responsibilities



Household food distribution



Track the procurement and distribution process



April-October 2017



Trocaire - Logistician Store Manager and Emergency Coordinator



Nutrition training



Record training delivered and participant list



April-October 2017



Trocaire and Health Centre staff



Supplementary feeding to children and pregnant or lactating women



Track the procurement and distribution process in ECD centres. Record gender and disabilities. Age is 


April-October 2017



ChildFund Kenya Procurement Department and Emergency Project Officer



Track the procurement and distribution of take home rations



April-October 2017



ChildFund Kenya Procurement Department and Emergency Project Officer



Water infrastructure and training



Track the construction of the borehole April-October 2017 and troughs, and filling of the water tanks through site visits and supervision



ChildFund Kenya’s Emergency Project Officer and Ministry of Water and Infrastructure staff



Maintain and monitor list of training delivered and participant attendance. Record gender, age and disabilities.



April-October 2017



ChildFund Kenya’s Emergency Project Officer and Ministry of Water and Infrastructure staff



Child Wellness training



Maintain and monitor list of training delivered and participant attendance. Record gender, age and disabilities.



April-October 2017



ChildFund Kenya’s Emergency Project Officer



Evaluation tasks



Approach



Timeframe



Roles and responsibilities



End of project evaluation



Internal review of narrative and financial reports



December 2017



ChildFund Kenya and Trocaire. Final report compilation by ChildFund New Zealand assisted by Caritas.



5.2



In-country partner monitoring and evaluation The Activity outputs will be tracked on a monthly basis over April to October 2017 to monitor progress towards targets through regular communications with or visits to the field. ChildFund Kenya and Trocaire both have M&E personnel to provide technical support to the staff in the field. Reports received from ChildFund Kenya and Trocaire will be assessed by ChildFund New Zealand (on behalf of Caritas Aotearoa New Zealand) and compiled in an end of Activity report to MFAT. This will be led by ChildFund New Zealand’s Programmes Director with the assistance of the Development Effectiveness Manager.



6.1



Applicant’s Declaration In submitting this application, I declare the following: √



I confirm that the information provided in this application is true and accurate.



Greater Horn of Africa Famine Crisis Proposal Template - 2017



Page 19 of 28



√



I acknowledge that the information supplied for the purpose of this NZDRP Round application process may need to be disclosed to third parties, including under the Official Information Act 1982 (NZ).



Conflicts of Interest: A conflict of interest happens if a person has personal interests or obligations that conflict with the responsibilities of their job or position. It means that their independence, objectivity or impartiality can be called into question. A conflict of interest may be: actual – where the conflict currently exists; potential – where the conflict is about to happen, or could happen; or perceived – where other people may reasonably think that a person is has a conflict of interest. √



I confirm that in submitting this information, except as declared below, I am not aware of any aspect of the Activity that gives rise or could give rise to an actual, potential or perceived conflict of interest.



√



Where an actual, potential or perceived conflict of interest does arise, I undertake to report it to MFAT immediately.



Describe any conflict of interest or state “nil”.



6.2



Financial checklist Your organisation’s chief financial officer has reviewed and approved the application



√



The budget is supplied (attached as Appendix 1)



√



The Cost Effectiveness and Value for Money disclosure is supplied (attached as Appendix 2)



√



The application is accompanied by a letter signed by your organisation’s chief financial officer confirming the total amount of funding your organisation will be contributing to the activity over its lifetime (attached as Appendix 3).



√



NZ$ are used



√



GST on NZ expenses is accurately calculated at 15%



√



All additions are correct



√



A detailed breakdown of large expenditure items is provided



√



Finances are consistent with narrative



√



Your organisation acknowledges MFAT funding will not be used to send New Zealand NGO personnel into Extreme/High Risk areas*



√



*Note: Somalia, South Sudan, Ethiopia and Kenya all have Extreme/High Risk ratings on Safetravel.govt.nz. MFAT funding will not be used to send
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New Zealand NGO personnel into Extreme/High Risk areas. For travel advisories, see: South Sudan, Somalia, Kenya, Ethiopia.



6.3



Application checklist All questions have been completed



√



The Applicant’s Declaration has been completed



√



The application is accompanied by a Safety Plan (attached as √ Appendix 4) which: Identifies key health and safety risks, and details how they will be managed; May include summary information about your organisation’s overarching policy or procedures for managing the health and safety of workers offshore; Should include an approach to engaging with subcontractors, affiliates and in-country partners on health and safety matters (as far as is reasonably practicable); Does not require a prescribed template; Does not need to be long and complex. The application is accompanied by a completed MFAT Health and Safety Acknowledgement Form (attached as Appendix 5) which: Acts as a record for MFAT and your organisation that you have a Safety Plan in place; Covers ongoing matters such as preparing workers for safe travel, monitoring and reviewing risks, and reporting; Includes a Safety Plan Guide as a tool to assist you in identifying potential health and safety risks and their mitigations (where relevant).



6.4



√



Declaration I hereby declare the information provided in this proposal and appendixed documents is true and accurate.



Name: Shona Jennings



Electronic signature: On behalf of: ChildFund New Zealand and Caritas Aotearoa New Zealand Date: 05 April 2017
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Annex 1: Activity Results Framework - Example and Terminology



The Activity Results Framework is made up of two components; i) Results Measurement Table and ii) Monitoring and Evaluation Work Plan



Example: Activity Results Framework



Results Measurement Table Outcomes



Indicator*



Baseline information and targets



Outcome 1 Decreased human suffering associated with natural disasters and armed conflict



No. of vulnerable people [Enter text here] provided with essential and useful assistance following a natural or human induced disaster



Methodology and data sources [Enter text here]



(Mandatory)



(Mandatory) Outcome 2 Immediate shelter needs of displaced people met



Assessment of shelter provisions being adequate for needs (qualitative assessment)



Shelter provisions are adequate for needs (No baseline information)



End of intervention monitoring (simple qualitative survey) / evaluation



Outputs



Indicator*



Baseline information and targets



Methodology and data sources



Output 1 Temporary shelter provided to vulnerable families



No. of people provided with 900 people (No baseline immediate shelter* information)



End of intervention monitoring and distribution records



No. of winterised tents 500 winterised tents (at distributed (and number to least 200) (No baseline female headed households) information)



End of intervention monitoring and distribution records



% of items delivered – after week 1 and week 2



End of intervention monitoring and distribution records



Outcome 3



Week 1: 50% and week 2: 90% (Baseline - week 1: 50% and week 2: 90%)



Note the example only presents a single outcome and a single output. In practice, multiple outputs and outcomes are likely to be part of the intervention design.



For relevant activities please make use of MFAT Standard Output Indicators (see below) *All indicators are to be disaggregated by sex where appropriate.



M & E work Plan Monitoring tasks



Approach



Distribution monitoring Collation and reporting



Timeframe



Roles and responsibilities



During / post implementation



Implementing partner
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Assess adequacy of provisions



Develop simple qualitative survey, collation and reporting



During / post implementation



Implementing partner



Evaluation tasks



Approach



Timeframe



Roles and responsibilities



Evaluation



Internal



Post implementation



International partner



Standard Output Indicators (examples) 1.



Health / medical related materials distributed (ie vaccines, other medicines, condoms, etc)



2.



People provided with assistance (for natural disaster and conflict); emergency food, shelter and materials, security or counselling



3.



People trained in disaster preparedness



4.



Disaster response personnel trained in disaster preparedness and response



5.



Houses or infrastructure constructed or rehabilitated after natural disasters or conflict



Terminology Activity Results Framework Terminology Baseline



The situation prior to a development intervention against which changes/ effects can be compared and assessed.



Indicator



A quantitative or qualitative variable that indicates state, amount or degree of something, including change, achievement, quantity, quality or performance. The means to assess achievement.



Methodology & data sources



The methods to collect information against each indicator and where information will be sourced.



Outcome



The short, medium or long term effect(s) of an Activity that contribute to other outcomes and/or a development goal.



Output



The products, capital, goods and services which result directly from the inputs and activities of a development intervention.



Results



Outcomes and outputs of a development intervention.



Target



The desired level of achievement for an indicator.
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Annex 2: Budget Guidance This guidance relates to the BUDGET AND FINANCIAL ACQUITTAL Using the Template Spreadsheets The Excel workbook contains two spreadsheets which must both be completed: 1. Budget of Outputs 2. Cost Effectiveness and Value for Money Disclosure You will find the Cost Effectiveness and Value for Money Disclosure spreadsheet in a separate tab at the bottom left of the Budget and Financial Acquittal spreadsheet. Entering data You should only need to enter information into white cells or where you see [Enter description here], unless you modify the table significantly. Use the footnotes table at the bottom of the template where it is necessary to provide explanation for any costs. Modifying the template Whenever you modify the template, check to ensure formulae and formatting are set up the way you want. Rows: When adding rows you will need to adjust the cost line numbering.  If you need to use more rows in any section, highlight and copy a blank row, and while staying on the same row, right click and choose “insert copied cells”. This will ensure the formulae are copied and will incorporate the new row into the sub-totals.  If you want to add another output section, copy the rows from an entire blank output section (from output description to the black line). Then, without moving the cursor, right click and choose “insert copied cells”. Columns: You should not need to insert columns. However, if you do, copy the cells that contain the formula you want the new column to contain, and “insert copied cells” then select “shift cells to right”. If you want a blank column, simply “insert” a new column. Budget Guidance Please see the Budget guidance below. Please note that the indicative percentages are a guide only and should not be considered as a rule. A value-for-money assessment will guide the appraisal of each budget line, regardless of its percentage relative to the total budget amount.
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Budget Column Cost Line



Description



Cost description



Specify the item in this column.



Unit Cost



The cost per unit for a particular input, in NZD.



Each item should have a different number. This allows for easy identification and discussion during budget appraisal. The description should be clear and succinct. You can provide further explanation in the budget footnotes at the bottom of the worksheet, or in the Activity Design Document. In general, the unit cost should not exceed NZD$20,000 (except perhaps for large items of equipment).



Type of Unit



Specify the type of unit the cost is based on. For example, If you budget salary costs on a monthly basis, write the unit ‘Month’. Training may have ‘session’ or ‘workshop’ as the unit. Equipment may be denominated as ‘unit’ or may be more specific.



Unit quantity



How many units will be required for the full period of the Activity. For example, If the salary costs will run for a full year period, and you are calculating the costs on a monthly basis, the unit quantity will be 12. If you run ten training sessions a year, the unit quantity will be 10.



Effort



Enter the proportion of the cost line that is dedicated to this activity. This function is particularly useful for spreading costs across outputs and for overhead costs. For example, If the Operations Manager will spend 10% of his/her time on this Activity, the effort column is the best way to identify and cater for this. Detail the full cost of having the Operations Manager employed (using the unit cost, type of unit, and unit quantity columns) and enter ‘10’ in the effort column. The sub-total formula will then calculate 10% of the full cost. If the equipment that is bought will be used exclusively for this Activity, this cell will show ‘100%’.



Total Cost



This is the total cost of the input over the full period of the Activity, in NZD. This column is automatically calculated if all data is provided under the categories above.



Check



The green column at the right hand side and the row at the bottom of the table will check that the annual cashflow matches the total cost of the activity. If the table is accurate, it should show as zero ($ - ). If there is a number in any cell, it shows there is an error in the spreadsheet, and you will need to find and fix it.
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Budget Section DIRECT COSTS I. Outputspecific Costs



Description



Indicative % for NZ NGO and NZ Govt. contributions This section lists the direct, in-country costs of delivering the Activity on the ground i.e without this Activity none of the costs would exist. This section relates to the inputs (materials, equipment, supplies etc) that are needed to achieve each output. It needs to list actual inputs associated with each Output and their respective costs (on a ‘per unit’ basis). Inputs and Outputs should be consistent across all activity documents, including design documents and results measurement tables.



II. Direct Activity Support Costs



No less than 50%



This section relates to cost items that are needed for the Activity as a whole. These are for in-country costs usually at the particular geographical site where the activity takes place. These may include costs such as transport and travel, salaries and benefits for project (usually technical) staff fully or partly dedicated to this activity, operational costs for an office on site, capital equipment and M&E.



No more than 30%



They should be calculated on the basis of their dedicated support for this particular activity and cannot cover general overhead or operational expenses. INDIRECT COSTS



This section lists costs associated with supporting the Activity. These should be fair and reasonable expenses that relate directly to the implementation of the Activity. It is not the intention that all overhead/operational costs of the office will be covered by the Activity, but only the actual and fair percentage of costs associated with the Activity. It is expected that the NGO contributes a minimum of 50% of NZ Based Support Costs.



III. InCountry Support Costs



These are for in-country costs, not necessarily at the site where the Activity takes places. This may be if a particular NGO has a head-office in-country (usually in the capital) from where Activities are co-ordinated and supported. If this section is not applicable to the set-up of your Activity, leave it blank.



No more than 10%



These may include salaries and benefits (usually of support staff such as Procurement, HR, National Director, Finance staff, Programme Manager etc), transport and travel, operational or overhead costs.
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IV. NZ Based Support Costs



These costs relate to NZ-based expenses associated with supporting the implementation of the particular Activity from the NGO’s own offices. These may include for example salaries and benefits, transport and travel and operational/overhead costs. GST is payable on these expenses and must be factored into the budget.
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