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OQTA TELECONFERENCE MONDAY 3rd JULY 2017 Meeting Commenced 9.05am PRESENT Stuart McKenzie, Robyn Stephens, Steve Rattray, Steve Jones, Steve Rattray, Natalie Flecker (9.10am) Andrew Martin, Michelle Hespe, Carmel Meurant, Peter Homan General Manager APOLOGIES – Julie Woodhouse, Elaine Jacobi, Belinda Murphy Moved Steve Rattray Second Carmel Meurant That apologies be accepted



CARRIED



DECLARATION OF INTEREST: NIL USE OF COMMON SEAL: NIL RATIFICATION OF PREVIOUS MINUTES Circulated to all members Moved Michelle Hespe Seconded Steve Rattray that the Minutes are a true and correct record of meeting CARRIED MATTERS ARISING NIL FINANCIAL REPORT: . BUDGET 2017/2018  Budget is tight for 2017/2018 year and little room to move in the Marketing area.  2017 co-op budgeted $80k and for 2018 budgeted $175k. If funds not received then won’t be spent.  TEQ funds remains $185k networking funds and $300k core funding  Letters sent to Councils regarding opting into co-operative marketing with a $10-$15k budget between the LGA’s.  Budgeted $20k to produce a Dino sample bag for the Brisbane EKKA & Caravan & Camping shows. To be distributed through VIC’s as a saleable product for them to sell as we need to bring dollars back into the budget. UQ students designing a Dino chart and trail to be placed in the sample bag.  Outback Mates to date 270 deals out and 2,500 Outback Mates members. A major sponsor to be sourced for the Outback Mates Magazine and suggested letters to be sent to potential sponsors  Sub-Contracting needs to have a clear guideline for the future  2 x TTDI events planned for 2018 at 4 locations  Spending dollars on Industry Development $70k; members and product need a lot more training. Industry Development is a key area for OQTA with industry development lacking in the Outback eg: lack of accommodation in main regional towns, charter flights are a problem with limited investment coming into the towns. We continue



  



   



to market our region but with limited accommodation, good food offerings, and skills to market our products leaves us with so many opportunities that don’t happen. The Education program subsidy is considered a part of Industry Development as we’ve driven so many schools to the Outback. The OQTA Board wants to deliver more in Industry Development than in marketing. Workshops are very beneficial and we are a long way behind our product and where we are working in. OQTA needs to engage more with the Tourism Officers & Councillors. A percentage of Councillors are not engaged and do not have the required information on how useful OQTA are to each Council, and how dollars should be spent for a return on their tourism dollars. Proposed we transfer an extra $30k into Industry Development. Budget for Marketing & Advertising $383K – Helloworld $40k monies in and out and Big Sky Country monies from contestable funding should have been in and spent before 2016/17 budget. TV & Radio campaign shows more than was budget for 2017/2018 budget is showing a slim surplus



Budget will be adopted once viewed by all Board Members for adoption. Correspondence: Inward:  Western Downs Regional Council – Request for local government partnership and a member of SQ Country for another year but will not be moving out of their RTO. OQTA could be open to co-op marketing.  Industry Development continues to support the regional financially by selling and conducting workshops  OQTA could sell their services by offering the experiences of Hanna Statham & other contractors and this would be another opportunity we could offer LGA’s leveraging our expertise and contacts to Councils. CEO – Letter from Bullo Shire Council Outward: Bullo Shire Council – Re: Intended withdrawal from membership of OQTA Action: OQTA Chairman to speak with Shire Mayor RAPAD Organisational Structure Discussion:  RAPAD have put together a strategy to improve its major economic drivers in the region and give the Central West region a great platform for years to come.  This could be seen as a good proposition for the (3) regions to work together and OQTA to evolve towards being a service provider working with each area by providing skills and services to the REDO’s.  OQTA needs to be hands on the ground but would need the funds to go forward to provide the marketing to deliver and provide the skills which would mean employing dedicated people per region.  We need to be careful and not complicate the Outback Qld. brand for our consumers as we need to look at how we market each region.  People have difficulty in selling and marketing their product and it is up to each town within the region to sell the visitor experience.  Instead of assisting events with financial and marketing OQTA could develop packages for each event that attracts a different clientele to promote and sell packages and OQTA takes a commission with both the event and OQTA benefiting from that experience.



 OQTA has a good relationship with QTIC and TEQ and further consultations to be held with TEQ Meeting closed at 10.22am President: Stuart McKenzie



Secretary: Robyn Stephens



Signed:



Signed:



ACTION ITEMS SUMMARY TITLE ACTION Aged Debtors



Small Business Workshops Strategic Plan Board Member Kit



Outstanding Aged Debtors follow-up To be scheduled for inclusion at the 2017 OQTA Tourism Awards. Official invitation to DDG of Tourism Geoff McAlister To adopt the Strategic plan at next board meeting



BY WHOM Elaine



GM/Board GM/All Board



OQTA Tourism Awards



Double check that the Board Membership GM papers are up to date documents Host Town selection and decision to be GM offered to REDO’s - MITEZ, SW RED, & RAPAD



New ‘GATE WAY’ Strategy



Review of the Gate Way Strategy for Councils and Industry Members



GM/Board



OQTA awards



New criteria to be formulated for Outback Awards Look at ways OQTA could be less reliant to receive funding from TEQ & LGA’s



All Board



On-line Video



Social Media Video to Be produced for the GM to ‘Go Live’ to LGA’s broadcasting OQTA’S Achievements



GM



Core Funding



Letter to TEQ requesting additional core funding for Banana and Maranoa Councils



Chair/GM



OQTA Future Funding Model



GM
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