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February 22, 2016 To



:



The Chairperson Board of Trustees, BNNRC H-13/3, R-2, Shyaamoli, Dhaka.



From



:



Md. Ziaul Ahsan, Treasurer-BoT, BNNRC Md. Ahsanul Karim, DD-FC&CA, COAST Trust (representative of Chair-BoT, BNNRC)



Subject : Dec'2015.



BNNRC Financial and Management audit report for the period July-



Dear Reza Bhai, As per BNNRC management decision, we have conducted the financial and management audit of the following accounts of BNNRC from 17-21 January, 2016 for the period 01/07/2015 to 31/12/2015 at BNNRC office. The accounts are, 1. Free Voice Project (Audited by Treasurer) 2. CR Capacity building on HIV, UNESCO (Audited by Treasurer) 3. Broadcasting Good Practices of inclusive Governance in Interactive Programs, CARE (Audited by Treasurer) 4. Building Capacity Training Support in CR (BBC Media Action) (Audited by Treasurer) 5. BNNRC Operation (Audited by Treasurer) 6. Girl Power Project 7. BELFORA 8. Capacity building on LARC, IPAS 9. IRSOP project under the rural of law, GIZ 10. BNNRC Staff Welfare Fund 11. BNNRC Mother A/C (for Donor) 12. BNNRC Mother A/C (for Local BD fund) 13. BNNRC Development Fund. 14. Last audit observation by BoT (Mar'15 to May'15) Objective: To review and examine the funds provided by different donors had been use exclusively for the purpose of concerned Project in compliance with the project agreement with BNNRC. Detail Observations and Recommendations are as follows,



SL 01-05: Mr. Treasurer has submitted a separate report for SL 01-05. 6. Girl Power Project (Funded by Plan BD) SL Problems/Issues 1



Recommendations



Liable Person



JV-10, Dt: 29.09.25, Tk1560/-. i) In to the top sheet of the expense we observed that Mr. Shahajul (Accountant of GP project) has signed as submitted by, Sheraj (Chief Accountant) signed as check by and



i) The paid by personnel will have to sign as submitted by.



Shahajul Sheraj Mr. Tamanna CEO



BNNRC Action i. After discussion we have already started to practice this issue as per recommendation. ii. This was happened in one case. During



CEO has signed as app by. A the expense was made by Nemai (Support staff) so he should be signed in the place of submitted by. ii) Weakness of planning regarding advance taken has been observed. Like, Ms. Tamanna was taken advance of Tk.9,340/- as on 10.09.15 where the expense was made Tk.1560/- and returned amount was Tk.7,780/which is 83%. iii) Ms. Tamanna had taken advance as on 10.09.15 where her travel bill was for 30/08/15 (Uttara to Savar) and 03/09/15 (Savar to Uttara) i.e. travel was made before advance taken. Travel plan for Savar was not found.



2



BPV-196, Dt: 09.09.15, Tk.2,60,954/for printing. Procurement procedure did not maintain properly like, i) Committee meeting minutes not found ii) Quotation of one vendor "Ridaz Printer" is not found iii) "Redaz Printers" quoted total Tk.2,72,000/- and "Expression Ltd" quoted total Tk.2.89,700/-. But the work conducted by "Expression Ltd" in spite of high cost. Justification of its selection is not accepted since we did not get the company profile of "Redaz Printers".



3



iv) Formal work order not found rather than agreement between BNNRC and Expression Ltd. In to this agreement we did not found the detail description of printing like Qty, paper quality, size, binding quality etc. BPV-192, Dt: 18.08.15, Tk.2,790/-. Local travel bill by Nemai Chandra Sen (Office Associate) has charged total Tk.1,650/- in 04days. Like, - 30/07/15 : 200 + 200 = 400 (Banani) - 02/08/15 : 200 + 200 = 400 (Banani) - 04/08/15 : 200 + 250 = 450 (Banani) - 11/08/15 : 200 + 200 = 400 (Banani) Observed that the up-down of CNG cost is same which may raise as question cost. Like Mr. Nemai may use



the time of CEO’s visit abroad we have issued an advance. iii. For project closing of the project on quarterly basis time we have considered two bills to adjust with advance, because we had no alternative way other than that. However, we will follow the recommendation in future.



ii) Appropriate planning is required in this regard so that excess can would not be kept in hand. iii) In general expense is made after taking the advance. But here it is not happened. Ck by and App by personal will have to more careful in this regard. - Procurement policy has to be maintained properly. Check by and Approved by personal has to be more careful in this regard.



Shahajul Sheraj Mr. Tamanna CEO



i. We have already introduced it (checking and approval process) during the finalization of procurement policy.



- The committee cannot say "Is is decided to give work order" rather than "recommended for approval". CEO finally will take decision and give approval.



- Local transport should be used for minimizing local travel cost. - Bill may charge once in a month and monthly movement monitoring sheet may introduce for controlling the



Now we are in process to buy a motor cycle for controlling the expenditure in local travel. Now the support staff is travelling on public transport(where applicable)



the public transport but charging the CNG bill. He has been charging CNG bill since long time.
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BPV-224, Dt: 17.12.15, Tk.55, 200/- for crest purchasing. Procurement procedure did not maintain properly like, i) Vendors signature not found at other 01 quotation, which is "The Color Offset Press".



7. BELFORA (3rd Phase) SL Problems/Issues 1



cost. - CNG using may permitted in terms of emergency travel. - Procurement policy has to be maintained properly.



Shahajul Sheraj CEO



Procurement Committee has taken notes of the findings.



Recommendations



Liable Person



BNNRC response



- Stock/assets register, demand note, assets ID no has to be recorded properly.



Shahajul Sheraj



- Stock/assets register, demand note, assets ID no has to be recorded properly. - Agreement system should be introduced with the user for using official assets.



Shahajul Sheraj CEO



Same as above.



Recommendations



Liable Person



BNNRC response



- Procurement policy has to be maintained properly. Check by



Akhi Sheraj CEO



- The committee cannot say "Is is decided to give work order" rather than "recommended for approval". CEO finally will take decision and give approval.



BPV-42, Dt: 18.11.15, Tk.3,1830/-. i) Two radio set has purchased (Tk.1445/-) but not recorded at stock and assets register. As a result demand note has not maintained for issuing the sets.



Now we will maintain a stock register. But we will not include the equipment (for Radio station) in BNNRC Asset register.



ii) ID no is not recorded in to the telephone set.
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BPV-27, Dt: 18.08.15, Tk.1,93,305/was paid for computer accessories and 04 laptop purchase. i) Budget approval not found. ii) Laptops are not recorded in assets register. iii) User demand note and assets ID no not found.



8. Capacity building on LARC, IPAS SL Problems/Issues 1



BPV-18, Dt: 31.12.15, Tk.47,000/- for printing Primer. Procurement procedure did not maintain properly like, i) Committee meeting minutes not



We have introduced it during the finalization of procurement policy.



found ii) Out of 03 quotations, other 02 quotations like "Flash" and "Print Communication" has no any phone no, fax no and email ID in to the pad (used for quotation) rather than only address. That's why we could not communicated with these vendors. It may raise the question cost.



2



iii) The selected vendor's (Red Line) address at Shegun Bagicha but others address are at Nayapaltan (85 & 87 Nayapaltan). It indicates that the selected vendor "Red Line" has somehow managed other quotations. BPV-04, Dt: 31.12.15, Tk.55,125/-. The amount was received from Operational account for mitigating the salary of PC-IPAS for the month of Sep'15. The approved project quarter was for Oct-Dec'15 but the salary expense was made for Sep'15. In to the loan requisition it is mentioned that the loan amount Tk.55,125/- will be adjusted by next June'16. But we did not get any assurance letter or email from donor that this amount will be refunded by the donor later on. Threat is that, this loan amount will be blocked from Jan-June'16 (for 6m) and at the end of June'16 the donor may not reimburse this amount.



and Approved by personal has to be more careful in this regard.



-Assurance letter has to be collected from donor for its reimbursement.



9. IRSOP project under the rural of law, GIZ SL Problems/Issues 1



JV-01, Dt: 26.10.15, Tk.1, 13,030/-. Among the amount Tk.1, 988/- was paid for lunch cost at BNNRC office. Participants list and purpose of this expense is not mentioned in to the invoice.



10. BNNRC Staff Welfare Fund (SND-97) SL Problems/Issues 1



Akhi Sheraj CEO



Recommendations - Participants list and purpose of such expense should be mentioned.



Recommendations



Staff wise ledger not updated since 30/06/15. - Staff wise ledger has to be The ledger needs to be reviewed. Information updated including profit is not updated like, the PF and Gratuity distribution. amount of Ms. Tamanna Rahman Tk.37, 800/is not recorded at the end of 30/06/16 in to the ledger. Also not recorded the profit/interest distribution amount in to the ledger.



This amount would be adjusted in July 2016 according to the commitment of Program Officer, IPAS.



Liable Person Akhi Sheraj



Liable Person Shahajul Sheraj



BNNRC response We have attached the participants’ list .



BNNRC response Staff Welfare Policy already introduced.



11. BNNRC Mother A/C (for Donor) : ----------------------- No observation. 12. BNNRC Mother A/C (for Local BD fund) : ------------- No observation. 13. BNNRC Development Fund: ------------------------------ No observation. 14. Last audit observation by BoT (Mar'15 to May'15) SL Problems/Issues Status of Implementation 1 Partly executed. CEO has Observation-1: BoT Meeting minutes related signed in all minutes rather than Ex-Chairperson. 2 Now maintaining. Observation-2: BoT Meeting execution related 3 Observation-3: Change of Trustee position related Implemented 4 Not Implemented Observation-4: Violation of management position 5



related Observation-5: External audit appoint related



6



Observation-6: Salary and benefit related of CEO



7



Observation-7: Staff Welfare Fund related



8 9 10 11



Observation-8: Flat Payment related Observation-9: Flat Agreement related Observation-10: Flat Agreement related Observation-11: Payment made in the name of Person Observation-12: House rent carried by Developer
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Liable Person CEO



CEO CEO CEO



Auditor selection process has included in to the revised financial manual. Will solve at the time of salary review It is included in to HR policy and it is approved. But investing policy did not included in to the policy for generating the money of which profit may disbursed among the staff at every end of year. Present BoT has concern on it Present BoT has concern on it Present BoT has concern on it Present BoT has concern on it



Sheraj CEO



Not implemented.



CEO



Sheraj CEO Sheraj CEO



CEO CEO CEO CEO



At last we would like to thanks the management of the BNNRC for their cordial cooperation during our visit time. All the observations in this report has discussed with the management of BNNRC during visit. We expect BNNRC management will consider the findings and observations positively and initiate necessary actions in order to reinforce the existing control system as well as to ensure the consistent compliance of policies and agreement with the donors with a view to achieving the intended goals.



Prepared by Md. Ziaul Hasan, Treasurer-BoT, BNNRC Md. Ahsanul Karim, DD-FC&CA, COAST Trust ----------------------------------------------------- xxx --------------------------------------------------------
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