









	
 Home

	 Add Document
	 Sign In
	 Create An Account














[image: PDFKUL.COM]






































	
 Viewer

	
 Transcript













Dearborn Public Schools School Improvement Process October, 2017 Glenn Maleyko, Ph.D, Superintendent Fatme Faraj, Director School Improvement & Leadership Coaching



Who Are We High School: 3 & (ACE,Magnet,HFEC) Elementary: 19



Intermediate: 1



Middle School: 5



Preschool: 1



❖ ❖ ❖ ❖ ❖ ❖ ❖



K-8: 2



City Population: ≅ 103,000 Student Population: ≅20,687 Buildings: 34 schools, 41 programs English Learners (EL): ≅10,000/50% Immigrants: ≅ 2,022/10% Refugees: ≅ 500/2% Economically Disadvantaged: 15,734 (73%) ❖ SE: 1,524 (7.4%)



Our District By The Numbers ● $240 Million Budget (Includes Foundation and Grant Funds)



● ●



41 Schools & Programs 3 Non-Instructional Buildings



● 2,700 Staff Members (one of the largest employers in Wayne County)



● ●



300 Plus Teachers Hired In The Past Two Years Over 30% Of Staff Are ELL Endorsed



Like Us...Re-tweet Us...Get To Know Us ❖ District Web-Site: www.dearbornschools.org ❖ Communications Department Blog https://communications.dearbornschools.org/ ❖ District Twitter: https://twitter.com/DearbornSchools ❖ District Facebook: https://www.facebook.com/dearbornpublicschools/ ❖ District Youtube Channel: https://www.youtube.com/user/dpscommdept



KISS- Keep It Social Media Simple https://ifttt.com/login



SIP Tweets



Feed different social media into each other for ease of usage.



Strategic Plan-Focus Areas ➢ ➢ ➢ ➢ ➢ ➢



Curriculum, Assessment and Instruction Partnerships Finance Human Resources Communications and Relationships Special Programs - EL, SWD, Early Literacy



➢ See Strategic plan on Dr. Maleyko’s Blog The process targets the PLC Continuous Process Improvement (CPI) recommendations



Main Purpose is.. ➢ to create a simple and logical structure for reviewing and using multiple measures of data, ➢ to create and implement a growth tool engaging all stakeholders ➢ and for measuring the impact of our vision and the vision implementation strategies on student learning.



Dearborn School Improvement Process ➢ 2006- district initiated the SIP walkthrough initiative ➢ 2016- streamlined through a measurable tool to help our district and schools build on strengths and identify focus areas using classroom evidence. ➢ Restructured the Department with a new position ➢ Current implementation Rubric/Growth Tool and a comprehensive needs assessment (Dearborn SIP ImplementationGrowth Tool) ➢ Research based and helps visitors provide evidence based feedback (a process not an event ) ➢ Engage all stakeholders in collecting data through visible learning strategy



Updates/Changes for 2017-18 ➢ Data Meeting with Administrators ➢ 2 unannounced visits - More authentic ➢ Include classroom teachers ➢ Include Support Staff ➢ Include Non Instructional Staff



Other Highlights School Improvement Process Highlighted by: ➢ District Administration Magazine, (Moving beyond compliance) ➢ Education Dive Brief (Michigan administrators detail district's evidence-based approach to improvement), ➢ ASCD Smart Brief (District leaders tap research for improvement. Over 300,000 subscribers nationwide.



Dearborn School Improvement Process ➢ Comprehensive Needs assessment-Establish a culture of data literacy where all staff are engaged in a process of collecting, analyzing, and communicating multiple sources of data to improve all aspects of learning. ➢ Data is organized and accessible to all staff so they can spend their time making meaning of the results and improve instruction based on multiple sources: ○ ○ ○ ○



Demographic: who are we, (district, school, students, staff, community/parents) Perception: How do we do business, culture, climate, values, and beliefs Achievement Outcome: How are our students doing Process: What are our processes-programs, instructional, organizational, administrative, continuous school improvement, etc..



SIP Rubric Strategies & Indicators ➢ ➢ ➢ ➢ ➢ ➢ ➢ ➢ ➢ ➢



Content and Language Objectives Student Engagement High Expectations/questioning Techniques Checking for Understanding/formative Assessment Digital Learning My Learning Plan Co Teaching School Culture/Climate Customer Service Comprehensive Needs Assessment



Alignment with MDE/AdvancED/Strategic Plan ➢ Alignment with the advancEd/MDE Reporting Requirements and Dearborn Strategic Plan to ensure that all students are achieving at high levels. ➢ Schools complete a school data profile to create a comprehensive needs assessment ➢ Comprehensive needs assessment is presented by building administrators ➢ Comprehensive Needs assessment streamlines what is/is not working and how schools should proceed with their plans ➢ The plan is designed to help all our schools move forward with continuous improvement involving all stakeholders.



Standardize the Comprehensive Needs Assessment Rationale: Multiple barriers to obtaining and using available measures by administrative staff include: ❖ Administrative staff at different levels of Data Literacy ❖ Multiples platforms and Portals-barrier to gathering data ❖ Changes in assessments and metrics School Datastandard Profile Template Data Analysis Template/Data Profile Dearborn data profile (live documents): Elementary School Middle School High School



Elementary School Middle School High School



Unannounced Classroom Walkthroughs ➢ All schools, all classrooms are visited at least two times/year ➢ same High Impact Strategies are used with Indicators (Revised Rubric-SIP Rubric) ➢ All administrative staff participate in this learning experience along with selected teaching staff ➢ Follows the SIP Protocol-SIP protocol ➢ School Comprehensive Needs Assessment



Important Logistics ● SIP team consists of the superintendent, executive directors, directors (instructional and non instructional), administrative staff, teachers, parents and students (in announced visits) ● Team examines implementation and provides feedback on strengths, areas of focus, and next steps to help the school staff reflect on practices and deepen implementation of school-wide improvement initiatives ● The key factor to determine an implementation level is the existence of evidence



2016-2017 Findings ➢ ➢ ➢ ➢



➢ ➢



Around 700 classrooms visited, observers examined evidence of implementation of each of the strategies overall outcome of the visits was very positive especially in the area of establishing intentional dialogue The data shows more incidents of lack of coteaching in the winter. According to the feedback comments, this was mainly due due to testing and/or PD. There was evidence of overall decrease in areas at high implementation level from fall to winter. This can be attributed to the implementation of the unannounced model during the second semester. Anti-bullying and conferring strategies implementation at high level increased from fall to winter. Questioning techniques and using digital tools are two areas getting the lowest ratings. Hopefully, some of our trainings at the district level and in schools can include sessions to help educators heighten their awareness of these needs.



Analysis: Moving from announced to unannounced model can be a contributing factor to the lower incidents of high implementation across five out of six strategies. Questioning Techniques and use of digital tools show the lowest percentage of schools at high implementation. 18



2016-2017 Findings-Feeder Analysis ➢ Further analysis by feeder indicated that certain strategies were not necessarily the focus strategy for all three feeder groups. ➢ This will help feeder groups target their professional development based on focus areas ➢ Individual Strategy analysis by Feeder was shared with all building administrators and executive directors



INSER GRAPHS BY FEEDER?



Analysis: There were more incidents of conferring with students in the winter than the fall visit. Coteaching shows more “Not Observed” incidents due to testing using the technology tools. Visuals depicting anti bullying 20 initiatives were more evident during spring visits.



2015-16 Graduation Dropout Trend Dearborn City School District (82030): All Rate Years / All Students 92.75%



Math Outcomes



NWEA Growth Data



Goal: Data collection/Inquiries ➢ Although, the tool is not evaluative, has there been direct correlation between implementation level (school or district) and improvement in teacher practice? ➢ Has student achievement improved as a direct or indirect result of the employment of the protocol? ➢ Has curriculum, program, and/or state and district mandates been implemented at greater depth due to the implementation of the rubric?



Feeder Data



Feeder Data https://youtu.be/uYtGSVTRIs4?t=6m10s https://youtu.be/uYtGSVTRIs4?t=4m district SIP Data Comparison from 16-17



Structural Process-Locally Developed Process ❖ Sign Up Form (Instructional and Non Instructional) ❖ Digital Rating Form ❖ Feedback doc (Rating feeds from form responses) ❖ Reporting Implementation Rating summary Fall and Spring



How can this process or parts of this process be implemented in your district!



Questions Comments
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