









	
 Home

	 Add Document
	 Sign In
	 Create An Account














[image: PDFKUL.COM]






































	
 Viewer

	
 Transcript













Turning to how we are supporting businesses across Devon & Cornwall - we have over 16,000 customers, supported by 180 colleagues across the Region. We have representation across a wide geographic area including – Exeter, Barnstaple, Plymouth and Truro. The highly quoted SME net lending growth defined by customers with turnover less than £25M, shows that whilst net lending balances across the sector continued to shrink in 2013 (-3%), Lloyds SME net lending was up 6% in the same period with SME lending within Devon Cornwall up 5%. On a combined basis across both SME & MM businesses, our lending balances were up 8% across D&C. We continue to have strong market share across region and we have seen over 500 business join us from competitors whilst helping over 7,000 start their new-business journey. You’ll also see that our deposits and lending are well matched, which supports the Groups strong credit rating. LBG is a safe home for funds. As you can see the Lloyds Banking Group’s Commercial Banking business in Devon and Cornwall is significant and our teams really do want to support



local firms and the wider community.
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Before I go into what we are doing to support businesses across Devon and Cornwall, let me firstly tell you about a number of things we are VERY proud of …… •Lloyds Banking Group is one of the largest corporate “donors” to charities in the UK, contributing over £420m through our Foundation in the last 25 years. Local charities in D&C continue to benefit and in the first half of 2013 received funding of over £600k - some you will see mentioned on the slide. If you work with or support a local charity I would encourage you to look at the Foundation website where you will find the application process •Each year the group nominates a charity that colleagues nationally will support - this year our campaign is “Live Well” supporting the Alzheimer's society. •The Commercial teams in Devon & Cornwall are also active in supporting local charities by raising money or just giving their time under the Group’s “Day to Make a Difference” - the opportunity to spend one working day (paid) a year supporting a good cause of their choice. •The Mid Markets team have over the last few years supported the Shilhay
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Community, whilst the SME teams have supported good causes such as Hannahs at Seale-Hayne and the Helston Heritage railway. •Also a number of colleagues undertake mentoring opportunities – as an example - this year in Devon & Cornwall we have over 30 colleagues actively involved through the School of Social Entrepreneurs in guiding and supporting some really exciting businesses that in turn are making a difference to their local communities.
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Not the ‘doers’ – talk to variety of community organisations (schools, charities, local authority, police, businesses etc), understand the needs and then make intros between people to help each other Fine balance between LBG promotion/ doing our bidding and Connector work. Seconded to BITC – operate as BITC employee. Success through independence and impartiality – build reputation for the programme, whilst subtly referencing LBG sponsorship Leave legacy of improved relationships and a better community. Organisations and people helping each other – donating time, experience, resources…to create lasting impact and value. So just how much value? NEXT SLIDE – Benefit to Communities



Programme ‘costs’ the Group £2m pa (salary, marketing, recruitment and probono) These figures at end oct 13, but we have ‘hot off the press’ YE figs 1360 connections in 23 locations, benefitting nearly 1700 organisations, Recipients are mainly local voluntary or charity organisations £2.9m worth of leverage (in-kind, Case, pro-bono, volunteering time) through LBG Connectors so far Included 4 case studies in this pack for you to read through – give insight into the type of things the Connectors do. There are so many more good news stories…gaining employment for out of work individuals, donating goods and services, including cars which a community group refurbishes to allow people to develop new skills…..and the vehicles are then donated to a local group in need. Job fairs, networking events and skills based mentoring – so many varied and valuable things to help support communities who are amongst the 200 most deprived in England



Good for Community Good for the Colleague – non positional influencing and stakeholder engagement, no structure/ policy/ governance. Utilise own skills and tenacity Develops great leaders to come back to the business…greater understanding of community needs and a way for us to work with community to build relationships So much potential and opportunity – being respectful of that balance between LBG ‘bidding’ and doing the Connector job, there is still much more we can do! And that’s why Amanda, Martin and I have been talking…



Some ideas between Amanda, Martin and myself… Obvious – volunteering Gain better understanding of community needs, so we can develop proposition and support/ services to respond? Differentiate ourselves by giving customers and community what they feel is most important.. Introductions both ways – connectors typically build relationships with all key players in local community. Could be a good way of establishing our branches as important part of the community
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