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1. ABOUT ONYVA ONYVA is a not-for-profit organisation, created in 2009, which aims to provide support and opportunities to children in need of care and protection in India. ► Vision ONYVA envisions a world where all children are empowered to achieve their full potential in life. ► Mission ONYVA works in partnership with underprivileged children, their families and their local communities to create a safe and enriching family-like environment for children who cannot be taken care of by their own families. We hold a strong emphasis on ensuring the children high-quality and broad education, including intellectual, artistic, and psychological development, as well as on rehabilitating, maintaining and improving family relationships. ► Values ONYVA respects and promotes the children’s rights, by highlighting the right to be treated with dignity, the right to protection and the right to confidentiality. ONYVA’s conduct follows the child rights guidelines outlined by the United Nations Convention on the Rights of the Child, 1989. We respond to each child as a unique individual and work to empower the child to achieve his/her greatest potential. ONYVA believes that children need the opportunity to develop independent and critical thinking skills so that they can become self-reliant and accomplished adults. ONYVA has a strong child participation policy for children above eight years of age. The children are consulted and asked for their opinion on decisions affecting them. The children elect one Child Representative (CR) every six months to take part in all weekly Staff meetings. At TARA Boys, Shyamu has been elected as the Children Representative for the first semester of the year and Mohid for the second semester. At TARA Girls, Noorie has been elected as the first Children Representative. Shyamu, TARA Boys Mohid TARA Boys Noorie, TARA Girls 
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We believe children have the right to live in a welcoming, safe, secure and home-like environment where their physical, psychological, emotional and social needs are met. We work in partnership with children and their families to re-establish and/or nurture family relationships. We celebrate diversity and reject all forms of discrimination based on age, gender, race, caste, nationality, sexual orientation, religion, political belief or health status. We actively seek to engage with local communities and value the contribution of volunteers to our work. We are transparent and accountable. ONYVA works to ensure that the children, their families and other stakeholders understand its values, aims and working practices and are active participants in the planning, delivery, and evaluation of services. We are committed to improvement through regular reflection on our practice and evaluation of our services, employee training, sharing information, and partnering with other organisations and Government bodies. ► Compliance with the Juvenile Justice act All TARA Homes for Children are registered under the Indian Juvenile Justice Act and licensed by the Government of India and more precisely its Department of Woman and Child Development. All children are monitored quarterly by the Indian Child Welfare Committee, leading to quarterly progress reports as requested by the Juvenile Justice Act. ► Child protection policy Our policy applies to anyone who comes into contact with the ONYVA children, including employees, volunteers, trustees, sponsors, consultants, and contractors; further referred to as “ONYVA Associates”. ONYVA does not tolerate child abuse in any form and is actively committed to preventing such abuses. Children's safety is paramount when recruiting employees and volunteers. All ONYVA Associates must recognise that children have the right to have a say in all decisions affecting them. ONYVA Associates should: ▪ Contribute to an environment where children are able to recognise unacceptable behaviour and feel comfortable to discuss their rights and concerns; ▪ Raise concerns of suspected abuse in accordance with applicable procedures found in the Child Protection Policy. ONYVA Associates should NOT: ▪ Hit or physically abuse a child. ▪ Develop physical/romantic relationships with children. ▪ Develop relationships with children which could be deemed exploitative or abusive. ▪ Use language, make suggestions or offer advice that is inappropriate, offensive or abusive. ONYVA – Annual Report 2016/2017 
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▪ ▪ ▪ ▪



Behave physically in a manner which is inappropriate or sexually provocative. Condone or participate in behaviour that is illegal, unsafe or abusive. Act in ways intended to shame, humiliate, belittle or degrade children. Discriminate against, show preferential treatment, or favour particular children to the exclusion of others. 



Procedures for dealing with child abuse issues In the event of a complaint by a child that he or she has been abused by a TARA Associate, the Executive Director will be notified immediately. The following steps will then be taken: v The Executive Director will undertake his investigation into the circumstances of the complaint and will inform the Boards of ONYVA and Chaya France, the Child Welfare Committee and the Management Committee of the concerned home. v The above bodies after assessing the situation, will determine any action required in the best interest of the child/children and will take all disciplinary and legal actions deemed necessary. The necessary actions will be taken by the Executive Director. v TARA will sever all relationship with any TARA Associate who is alleged to have committed child abuse. 



2. TARA HOMES FOR CHILDREN ► A different approach to institutional care TARA provides family-like homes with a maximum of 20 beneficiaries under the same roof because we have seen that the best outcomes for the children can be achieved if care and support are provided in a small, personal and family-like setting. The family-like environment of TARA enables us to provide individual attention to each child and to ensure the well-being of all. When they first arrive at TARA, our priority is to provide these children with a safe and secure environment. Then, the complete medical check-up they receive and our four nutritious homemade meals per day allow us to see changes in the children very soon! On the long run however, the most spectacular changes can be seen in their behaviour. Indeed, education at TARA is a priority, from the basic rules of politeness to the excellence of the children’s formal education. The children’s self-confidence increases dramatically when they feel safe, heard, encouraged and empowered. The children appreciate TARA Homes’ values and feel highly ONYVA – Annual Report 2016/2017 
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proud of being part of them. They state clearly that these values differentiates them from non-TARA children or from the path they were destined to. These values have been described by a TARA Boy as “helping me to see how I can be a better person”. They are at the core of the role model figure our young adults embody. Indeed, TARA accompanies the children until they can be financially and emotionally independent and can fly their own wings. Enriched by their education and proud of the values they learnt, they will in turn be able to change the life of their family and community through the galvanizing message of hope they convey. ► The Homes TARA hosts children from 2 to 20 years old in four different homes in South Delhi. Opened between 2008 and 2015, the Homes are located close to each other so that the bond between siblings residing in different TARA Homes is maintained and encouraged. 











TARA Boys coming back from St Mary’s school 
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TARA TOTS Rich with TARA Boys’ experience and willing to extend TARA’s support to younger children, we opened TARA Tots in January 2012. The Home welcomes 20 boys and girls below 10 years of age with the aim to protect them and give them first tools to flourish. Once old and mature enough, our senior TARA Tots become junior TARA Girls or Boys; a very important moment in their young existence! Since the Home’s opening, all our first TARA Tots have joined their elders in the other Homes, but many new residents have taken possession of TARA Tots… Here is the list of the 20 TARA Tots as of 31/03/2017: Age Name on 31/03/17 Naksh 3 











Dinesh 



6 



Soriful 



4 



Fayyum 



7 



Nandan 



4 



Md. Hussain 



7 



Charanjeet 



5 



Shlok 



7 



Abida 



5 



Aayush 



7 



Vaishnavi 



5 



Roshan 



7 



Garima 



5 



Chandan 



7 



Anita 



5 



Vaani 



8 



Shweta 



5 



Sarthak 



9 



Khushboo 



6 



Shalu 



12 







ONYVA – Annual Report 2016/2017 



7 



TARA BOYS TARA Boys is the first TARA Home. It opened its doors in 2008. The residents of TARA Boys are referred by the Child Welfare Committee. They are all boys from 6 to 18 years old, all in need of care and protection as per the Indian Juvenile Justice Act, 2015. Created and developed by ONYVA, the home was designed to accommodate no more than 20 children, to cultivate a family-like atmosphere and to help the children strive for academic excellence. Since 2008, the first TARA Boys have grown up … And warmly welcomed their juniors! Here is the list of the 20 TARA Boys as of 31/03/2017: Name Farhaan Rahul Manish Raj Piyush Sachin Vishal Sikander Mohid Manoj 



Age on 31/03/17 8 8 9 9 9 10 10 11 11 12 



Name Manu Arun Sharwan Rashid Ishwar Sameer Lokesh Shyamu Ramu Vinay 



Age on 31/03/17 12 12 13 13 13 13 13 15 17 19 
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TARA GIRLS TARA Girls is a home opened in 2015 for young girls in great danger in their original environment: survivors of attacks on their physical integrity, of traffic, left to the streets at a very young age … TARA Girls welcomes girls aged from 6 to 18 through a placement order from the Child Welfare Committee, provides them with a family-like environment to grow safe in a non-institutional atmosphere. They receive a quality education in English (a strong social marker in India) and an awareness of their fundamental rights in order to prepare them to be active citizens, carry a message of hope and become the masters of their own destiny. The project is rooted in the struggle against women’s vulnerability and discriminations towards girls, two primary concerns in India and particularly in New Delhi, commonly known as the « capital of rape ». TARA Girls has welcomed its first resident, Noorjahan, in September 2015. Since then, TARA Girls has grown and 17 Girls were living in the Home on 31/03/17. The full capacity of the Home (20 children) should be reached in September 2017 with the welcoming of 3 TARA Tots’ girls: Vaani, Roshan and Khusboo. Here is the list of the 17 TARA Girls as of 31/03/2017: Age Age Name Name on 31/03/17 on 31/03/17 Simranjeet 6 Kashish 10 Shikha 7 Meenakshi 10 Sania 7 Soni 10 Noorie 7 Kamaljeet 11 Sanowar 8 Noorjahan 11 Monika 8 Nandini 11 Vanshika 8 Meena 12 Tannu 8 Jyoti 9 Roshni 9 ONYVA – Annual Report 2016/2017 
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TARA BIG BIRDS Who said one reaches adulthood on the very day they turn 18? Started in 2014, TARA Big Birds is an after-care program enabling children who have grown up in the protective environment of TARA to gradually reach independence. The young adults are engaged in studies or undergoing a vocational training. Simultaneously, they start their professional exposure. They are in a situation of semi-autonomy and increasingly participate in their care, including through financial means. At TARA, they receive psychological and educational support, acquire life-skills until they can fly by their own wings. During this year, there were three Big Birds at TARA: Sunil, Javed and Rakesh. Sunil and Javed took their board exam and were admitted college. Sunil studies Social Work and Javed Tourism. On top of their studies, they both took a job: Javed worked as a sales person/sports advisor in a French Company called Decathlon from May 2016 to January 2017. Sunil has been employed in a real estate agency Capys Relators since summer 2016 as a maintenance assistant and got later on promoted as maintenance manager. Sunil and Javed were asked to gradually contribute to their expenses, including their clothes, their food, their transportation fees and eventually their rent to develop their ability to manage a budget. Javed left the nest in January. He is currently living with friends and working for a start-up. Sunil went recently into surgery because he complained of hearing problem and pain. Loss of his ear was at risk. On 10th October, the surgery was performed. He can now hear, speak and return to his normal life. Additionally, Rakesh joined TARA Big Birds programme in June 2016 and prepared his Class 12 board exam. 
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► A day to day care: • A balanced diet Most children who arrive at TARA often suffer from malnutrition, anemia, and several other diseases (skin problems, parasites etc.). Some of them are underweight, sometimes severely. This resulted from lack of adequate food intake and/or malnutrition, which have consequences on their capacity to think and learn, as well as on their behavior. Addressing those deficiencies is a priority. For TARA, Mrs. Mukta Vasishta, Chief Dietician at The Sir Ganga Ram Hospital, Delhi, has therefore established a weekly menu according to required nutritional standards and the usual Indian diet. Weekly menu in TARA Boys and TARA Girls: 



Days 



Breakfast 



Tiffin Box 



Lunch 



Evening snack 



Bread Chole 



Monday 



Tuesday 



Butter/jam Banana Daliya Veg soup Complan Milk Rice Omlette Idli Palak Paneer/Shahi Veg sandwich Chutney Paneer Tomato soup Complan milk Fruits Rice Corn flakes 



Wednesday 



Thursday 



Milk 



Aloo Parantha Fruits 



Veg Poha 



Sandwich 



Fruits 



Fruits 



Corn flakes Friday 



Milk Idli 



Saturday 



Sunday 



Chutney Bread Butter/jam Complan Milk Seasonal fruits 



Veg Pulao Curd Arhar Dal Rice 



Veg soup 



Green vegetables 



Tomato soup 



soup 



Rice 



Chapati Aloo Gobhi Moong Dal Chapati Ladies'fingers/Okhra Yellow Dal 



Mix veg Chapati Aloo Methi Chana Dal Chapati Soyabean Chapati Dal 



Rajma Bananas 



Cabbage Urad Dal 



Chapati 



Green vegetables Chicken Onion Potato Curry/Chicken Toast Biryani Veg soup Fruits Rice Masoor Dal Sandwich Rice Tomato Fruits 



Dinner 



Veg soup 



Seasonal vegetables Chapati 
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Weekly menu in TARA Tots: Evening snack 



Days 



Breakfast 



Tiffin Box 



Lunch 



Monday 



Corn flakes Complan milk Seasonal fruits 



Aloo parantha Fruits 



Veg pulao Seasonal vegetables 



Tuesday 



Bread Butter Complan Milk Seasonal fruits 



Sandwich Fruits 



Eggs curry Rice 



Idly Chutney Fruits 



Soya beans Rice 







Poha/Mix Parantha Fruits 



Kadhi pakora Rice 







Wednesday 



Thursday 



Friday 



Bread Jam Complan Milk Seasonal fruits Egg sandwich Complan milk Complan milk Bread Butter 



Paneer Matar Noodles Fruits Rice 











Saturday 



Sunday 



Fruits 



Bread Butter 



Fruits 



1 Boiled egg Complan milk 



Chapati Seasonal vegetables Mix dal Pumpkin Veg Ural dal Chapati Seasonal veg Channa dhal Chapati 



Cholle Chapati Moong dal 







1 Boiled egg Fruits Halwa Complan milk 



Dinner 



Chicken curry Rice 



Seasonal fruits 



Rajma Rice 



Seasonal fruits 



Seasonal Veg Chapati Aloo matar Masoor dal Chapati Lobia Chapati 



TARA Tots, during their lunch time ONYVA – Annual Report 2016/2017 
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•



Health Care in TARA All day-to-day sicknesses, such as cough or upset stomach, are monitored by our Medical Officer, Neha Aggarwal, who takes care of the health issues of the kids on a daily basis. My work at TARA is to look for the health issues that would be bothering any child, giving them the treatment or arranging and scheduling the best place where the child can get the treatment. It’s a great feeling to work with children. - Neha Aggrawal, Medical Officer 



Neha Aggrawal, Medical Officer If conditions are severe, the children are referred to our network of child specialists. Here all the specialists who work with TARA: Specialist Paediatrics 



Name Dr.Anamika, Akash hospital Dr.Anil Kanwar 



Paediatrician and Vaccination 



Neptune Hospital 



Eye doctor 



Dr.Vishwanathan Gopal 



Specialist 



Name 



Dentist 



Dr.Anisha Sahney Dr.Sakshi 



Psychiatrist 



Dr.Amit Sen Children First Clinic 



Ear, Nose, and Throat specialist 



Dr.Smita 



Neptune Hospital 







Eye doctor 



Dr.Navin Sakhuja 



Ear, Nose, and Throat specialist 



Dermatologist 



Dr.Amit Nagar Max Hospital 



Neurologist 



Dermatologist 



Dr.Deepali Bhardwaj 



Orthopaediatrician 



Akash Hospital Dr.Arvind Kacker The Ear, Nose and Throat Clinic Dr.Neha Nandal Fortis Hospital Dr.Anil Sharma Akash Hospital 
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All children undergo a complete medical checkup at the time of admission including all recommended immunizations. Annual Medical Records from April 2016 to March 2017: 



Boys Tots Girls Big Birds All homes 



Eye 



Vaccination 



Surgery Procedure 



17 2 9 2 29 



10 29 19 0 58 



0 0 2 2 3 



X-Ray 



Blood Test 



Skin 



14 7 2 2 24 



3 5 7 2 17 



34 3 5 0 43 



Ear, Nose, and Throat 2 12 5 12 31 



Dentist 



Others 



Total 



12 0 22 0 34 



26 41 48 3 119 



118 99 118 22 358 



Quality care shows in the quick physical changes of the children. Body Mass Index in TARA Boys: 



TARA BOYS 



Name 



Age December 2016 



Arrival date 



Weight & height on arrival 



Weight and Height June 2016 



Weight and Height December 2016 



Arun Farhaan 



12 8 



February 2014 February 2012 



23kg/135cm 15kg/97cm 



30kg/143cm 23kg/125cm 



33kg/145cm 27kg/131cm 



Difference between June 2016 & December 2016 3kg/2cm 4kg/6cm 



Ishwar Lokesh 



13 13 



July 2014 August 2008 



N/A N/A 



32kg/145cm 39kg/150cm 



36kg/148cm 42kg/150cm 



4kg/3cm 3kg/0cm 



Manish Manu Manoj 



12 8 12 



May 2015 January 2012 July 2013 



N/A 16kg/97cm 17.5kg/134cm 



30kg/141cm 30kg/134cm 36kg/152cm 



33kg/143cm 30kg/135cm 39kg/153cm 



3kg/2cm 0kg/1cm 3kg/1cm 



Mohid Piyush 



11 9 



May 2011 July 2013 



27.5kg/146cm 19kg/113cm 



45kg/165cm 25kg/129cm 



49kg/169cm 29kg/131cm 



4kg/4cm 4kg/2cm 



Rahul Raj 



8.5 8 



April 2015 October 2012 



N/A 16kg/104cm 



29kg/129cm 20kg/118cm 



31kg/134cm 24kg/118cm 



2kg/5cm 4kg/0cm 



Ramu Rashid 



16 12 



August 2008 June 2013 



N/A 25kg/132cm 



56kg/ 172cm 35kg/145cm 



58kg/172cm 36kg/147cm 



2kg/0cm 1kg/2cm 



Sachin Sameer 



10 13 



July 2013 sept-08 



23kg/123cm 22.5/127cm 



31kg/136cm 34kg/139cm 



31kg/139cm 35kg/143cm 



0kg/3cm 1kg/4cm 



Sharwan Shyamu 



12 15 



October 2013 August 2008 



24kg/129cm 38kg/157cm 



34kg/148cm 48kg/169cm 



39kg/152cm 56kg/169cm 



5kg/4cm 8kg/0cm 



Sikander Vinay Vishal 



11 18.5 10 



August 2011 May 2012 October 2012 



20kg/121cm N/A 16.5kg/119cm 



30kg/136cm 38kg/154cm 27kg/135cm 



32kg/137cm 42kg/154cm 27kg/135cm 



2kg/1cm 4kg/0cm 0 
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Body Mass Index in TARA Tots: 



TARA TOTS 



Name 



Aayush Abida Anita Chandan Charan Dinesh Fayyum Ghezal Hussain Khushbo o Naksh Nandan Roshan Sarthak Shalu Shlok Shweta Soriful Vaani Vaishnavi 



Age December 2016 



7 4 5 8 4 



Arrival date 



Weight & height on arrival 



Weight & height December 2015 



Weight and Height December 2016 



Difference between December 2015 & December 2016 



January 2013 



10kg/ N/A 



18kg/107.5cm 



21kg/114cm 



3kg/6,5cm 



16kg/104cm 



N/A 



17kg/107cm 



N/A 



6.5kg / 76cm 



11kg/83cm 



13kg/90cm 



2kg/7cm 



15kg/110cm 



N/A 



15g/110cm 



N/A 



14kg/99cm 



14kg/99cm 



17kg/106cm 



3kg/7cm 



November 2016 March 2014 December 2016 December 2015 



6 



February 2014 



11kg/ 91 cm 



15kg/104cm 



16kg/109cm 



1kg/5cm 



6 



July 2012 



13.8kg/81cm 



18kg/115cm 



24kg/125cm 



6kg/10cm 



5 



July 2016 



17kg/104cm 



N/A 



18kg/111cm 



N/A 



6 



October 2012 



14kg/85cm 



20kg/112.cm 



22kg/120cm 



2kg/7,5cm 



5 



November 2012 



11kg/82cm 



17kg/115cm 



20kg/121cm 



3kg/6cm 



3 



July 2015 



N/A /79cm 



10kg/82cm 



13kg/90cm 



3kg/8cm 



4 



December 2016 



12kg/93cm 



N/A 



12kg/93cm 



N/A 



7 



April 2013 



12.8kg/96cm 



18.1kg/117cm 



20kg/121cm 



2kg/4cm 



8 



January 2016 



20kg/125 cm 



N/A 



24kg/128cm 



N/A 



11 



April 2013 



17.5kg/114.5cm 



20kg/129cm 



21kg/135cm 



1kg/6cm 



7 



July 2012 



10.2kg/83.5cm 



15kg/109cm 



19kg/113cm 



4kg/4cm 



5 



March 2014 



10kg /90 cm 



15kg/103.5cm 



17kg/108cm 



3kg/4,5cm 



4 



August 2016 



15kg/98cm 



N/A 



16kg/99cm 



N/A 



8 



April 2013 



14kg/102cm 



20.1kg/116cm 



23kg/120cm 



3kg/4cm 



5 



April 2013 



9.5kg/79cm 



17kg/99cm 



20kg/105cm 



3kg/6cm 
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Body Mass Index in TARA Girls: 



TARA GIRLS 



Name 



Age December 2016 



Arrival date 



Dyana 



11 



July 2016 



Jyoti 



9 



September 2015 



Weight and Height on arrival 



Weight and Height June 2016 



Weight and Height December 2016 



---- 



42kg/150cm 



Difference between On Arrival & December 2016 3kg/2cm 



24kg/122cm 



27kg/124cm 



12kg/20,5cm 



Kamal 



10 



February 2016 



45kg/148cm 15kg/103.5c m 30kg/137cm 



30kg/145cm 



34kg/147cm 



4kg/10cm 



Kashish Meenakshi 



9 10 



December 2016 July 2016 



24kg/125cm 29kg/125cm 



---- ---- 



24kg/125cm 30kg/128cm 



0 1kg/3cm 



Monika Nandini 



7 11 



November 2016 March 2016 



21kg/115cm 26kg/131cm 



---- --- 



21kg/115cm 30kg/ 133cm 



0 4kg/2cm 



Noorie Noorjahan Roshni 



7 10 9 



December 2015 September 2015 March 2016 



13kg/99cm 21kg/136cm 24kg/126cm 



19kg/125cm 29kg/141cm ---- 



23kg/128cm 35kg/145cm 27kg/133cm 



10kg/29cm 14kg/9cm 3kg/7cm 



Sania Sanowar 



7 7 



December 2016 March 2009 



21kg/115cm 27kg/131cm 



---- ---- 



21kg/115cm 27kg/131cm 



0 0 



Shikha Simran 



6 6 



March 2014 December 15 



13kg/100 cm 20kg/ 114 cm 



18kg/116cm 23kg/123cm 



20kg/119cm 24kg/126cm 



7kg/19cm 4kg/12cm 



Soni Tannu 



10 8 



March 2016 July 2016 



25kg/129cm 23kg/119cm 



---- ---- 



29kg/132cm 25kg/123cm 



4kg/3cm 2kg/4cm 



Vanshika 



8 



December 2015 



15.5kg/99cm 



29kg/130cm 



34kg/132cm 



18,5kg/33cm 



► Family reconnections Some of the children at TARA ran away from their families, others lost their parents or were abandoned, others’ families are unable to take care of them. However, in all cases, there are family members and we consider it as key to know who they are. We identify relatives with the help of the local law enforcement and other authorities for all the children of TARA when possible and consider them as partners. We work with them in a cooperative and transparent manner and encourage them to spend time as much as possible with their child relatives, both at TARA Homes and during visits to the family home (when such visits are authorized by the Child Welfare Committee). 
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EDUCATION PROGRAM By nurturing the children’s talents and abilities, we try to counteract years of abuse, hostility, and violence. We give the children individual attention and counseling to turn their previous disadvantages into advantages – for themselves and for Indian society as a whole. ► Bridging the gap 







At TARA, we foster children to the best of their abilities, most “I am the special educator of the of them going under Economically weaker section quota in little stars. My mission is to teach English-medium well-known schools. Once they come back and seek from these little "victors" from school and after getting lunch and a break time, they of life. I strive harder and harder attend tuitions from Monday to Friday (also on Saturday from each day to make them great and age 12). capable individuals who will outshine in their own places.” At TARA tots, 4 teachers come - Meenakshi Sood, Special from 3pm to 5pm and work Educator at TARA BOYS with a small group of 5 children. Time slots of 45 minutes are allocated in order to help the children with their homework. Dedicated volunteers also join for fun-leaning activities, which will appeal to their skills and develop their creativity. During this 2-hours timeslot, all 20 children swap between study time and activity time. Roshan and Simran, TARA For the children recently admitted and not yet mainstreamed, we provide “bridging the gap”, a program to prepare the children for Tots school. The aim is to enable the child to reach the level expected for their age group and prepare them for admission to school as soon as possible. At TARA boys, 5 teachers come from 4pm to 5.30pm for all the boys. Teachers help them with their homework, school projects, and study for exams and encourage them to perform extra exercises in subjects, which need to be improved. Then from 8-9.30 pm boys above 10 years of age engage in self-study in presence of a versatile teacher to help them with it. At TARA girls, 6 teachers come from 3 to 6pm for groups of 4 girls according to their level; help them with every day homework and English classes where the girls are distributed in different groups, as the new comers need to catch up with the English level of other TARA children. At TARA big birds, the tuition required is decided for each young adult according to their needs and vocation. ONYVA – Annual Report 2016/2017 



17 



► Going to school TARA works to admit the children into a public certified Central Board of Secondary Education school and later university, college, or a recognized vocational training institute, paving the way for a fulfilling and successful career. TARA children attend nine different schools: Students 



Class on 31/03/17 



Khushboo 



KG 



Aayush 



Class on 31/03/17 Prep 



Dinesh Vaani 



KG KG 



Roshan Farhaan 



Prep 2 



Hussain 



1 



Shalu 



1 



Shikha 



1 



Noorie 



2 



Fayyum Shlok 



KG 1 



Rajesh Piyush 



2 2 



Sikander 



5 



Vanshika 



3 



Mohid 



5 



Jyoti 



2 



Vaishnavi 



KG 



Sachin 



4 



Anita 



KG 



Vishal 



4 



Shweta 



Prep 



Manish S. 



3 



Lokesh 



6 



Sameer 



6 



Shyamu 



7 



Public Schools 



Bluebells (Kailash Colony) 



Santa Maria Preschool (Vasant Kunj) Laxman Public School 



Government Schools 



Public Schools 



St Mary’s (Safdarjung Enclave) 



Manish K. 



Class on 31/03/17 7 



Manoj Rashid 



7 6 



Sharwan 



7 



Students 



Sarvoya INA 



Students 



Government Class on Students Schools 31/03/17 Kamal 4 MCD Malviya Nagar 



Nandini Soni 



4 3 



Roshni 



3 



Arun 



Muskaan SarvodayaVidyalaya RajkiyaPratibhaVikasVidyalaya 



7 Simran Orientation for Vinay further Sania placement Noorjahan 6 Sanowar MCD MMTC Ramu 10 Tannu Colony Ishwar 8 Meenakshi 



Sri Sathya Sai Vidya Vihar 
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1 2 3 4 4 5 



18 



► Extracurricular Activities We believe that extracurricular activities are fundamental for the expression and the personal development of the children. They are encouraged to try out a wide range of activities as for instance art, music, yoga, drama, dance, selfdefence, architecture… Thanks to our employees and volunteer team, who come from all over India and the world, the children are also exposed to a stimulating range of cultures, customs, values and beliefs. For example, the Girls have a geographic class but also many environmental activities with volunteers. Another example is the French class organised for the Boys by a French volunteer. This year, the Boys and the Girls had the chance to go to a winter camp in Rishikesh. They could practice many specific sports such as kayaking, rafting and climbing. It was also the opportunity for them to discover trekking. 



Noorjahan, TARA Girls, Independance Day Drawing 



• Computer/Internet (TARA Boys and Girls) Regular usage of computers and internet is part of the education at TARA Homes for all children above the age of six. Provided with internet access and two dedicated computers, all TARA children above the age of 13 have their own email id. They also have bi-weekly timeslots to use a computer, while supervised by the adults. Google has become a companion for homework. • Judo Class and Self Defense (Jiu-Jitsu) Martial arts are an important part of the education we give to the children. Taught twice a week to all TARA children, it teaches discipline, precision and concentration, and self-protection. 



Jujitsu session at TARA Girls ONYVA – Annual Report 2016/2017 
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• Yoga Yoga is a major and powerful medium to not only enhance their flexibility, posture, breathing and power of concentration, but also to encourage the children to have a better and deeper understanding about themselves. It takes place two to four hours a week, depending on the age of the children. •



Collective games and sports 



The children exercise for every Sunday morning in one of the local parks. The time, predictably, is dominated by football, but given the differences in ages and ability, we have also devised activities to ensure everybody takes part in a team sport at some point. During winter, boys are going every Sunday to St Mary’s to play football with a coach. This has multiple benefits, including waking everyone up, increasing the team spirit of the children and ensuring spend their energy. 



Aayush, TARA Tots who won sport competition at school 











TARA Boys playing Football at the park 
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•



Swimming pool (TARA Boys and Girls) We introduced the Boys to the swimming pool in 2009. Weekly regular lessons started from April 2010. They can now all swim, without floaters! During the summer 2016, we also began the swimming pool with the girls! They need floaters to swim but they train themselves to be the best swimmers in the future! Going to the swimming pool was a wonderful experience for them. 



TARA Girls, learning how to swim 



•







Dance (all homes) 



Coordination, memory and a sense of rhythm; this is what is required for the tough choreographies performed by the children. From bharatnatyam to street dance to bollywood, they explore the different requirements and possibilities of these dances and enjoy to show their skills in birthday parties! Above all, dance workshops are also a time to have some fun. It is also excellent for building their self-confidence and sense of togetherness. 



TARA Girls, performing Bharatnatyam dance show



•



Singing (TARA Tots and Girls) 



Singing enables the children to fight their fears, strengthen their voice and be able to talk confidently in public. Singing is also great fun (in tune or not), children have a music class each week, where they listen to songs, sing together and sometimes play on their teacher Kavya’s guitar. 



TARA Tots, dancing representation ONYVA – Annual Report 2016/2017 
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3. HUMAN RESOURCES ► Board of trustees Mrs. Dr. Bharti Sharma, Chairperson « What I have seen at TARA is according dignity, respect, chance to be heard, participate to ones capacity in different facets of life in the homes, which equally applies to children and adults. I have seen the children exhilarating joy, happiness and security. TARA is such a nurturing family-like place. » Knighted in 2017 Chevalier of the Legion of Honor by the French President of Republic, Dr. Bharti Sharma has held various positions in her career: Chairperson of the Child Welfare Committee (New Delhi), Associate Professor at the Department of Social Work at Jamia Millia Islamia University, Family Counselor, Social Worker, Trainer of Police Officers on Juvenile Justice and child rights, Consultant for prestigious organizations (Save the Children India, CARITAS, UNICEF, CRY, Childline). She has played a major role in the review of the Juvenile Justice Act and National Policy on Children and has been actively associated on the Draft Bill on Sexual Offences against Children. She is presently associated to various organizations supporting women and children. 



Mr. Tanuj Sharma, Founding Trustee, is a Teacher of French and Hindi working for different organisations in Delhi and with the French School in Delhi (under the French Ministry of Education). "I have been connected to TARA since it's birth. I feel immensely lucky today that I am a part of this wonderful and important cause. In TARA, children are provided with quality care, education and protection. Today with our children homes, we are helping more and more children to become strong, educated and independent. I am very proud of the excellent work of all of our staff. I see myself standing by TARA in its future endeavours." Ms. Indrayani Mulay, Trustee, works as Deputy Director, International Division, and Confederation of Indian Industry (CII). « Why I chose to be a part of TARA Family? I have seen it grow step by step gingerly. The confidence instilled in the kids is multifold. Their smiles and eagerness to learn is bold. You can see the transformation TARA creates. I can…. I can…. Is the sound that vibrates. My association with TARA began as they say luck by chance! I have seen TARA right through its inception and grow over the years into a institution which i am proud of. The dedication towards handling everyday challenges, micro management, transparency is commendable .My two sons have contributed in their own small way to TARA. » 
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► Salaried employees TARA Boys Employees: Name 



Function 



Mrs. Caroline Roublin 



Project Manager 



Mrs. Akanksha Michyari Mrs Shobha Lama Mr Vikky Kumar Mr Binod Khawas Mrs Sarika Mr Gagan Subba 



Child Welfare Officer Nanny Night Employee Night Employee Cook Night Employee 



Qualification Masters in Social Work and Masters of Political Science Masters in Social Work Experienced Nanny Work experience Work Experience Experienced Cook Work experience 



Name 



Function 



Qualification 



Mrs Sweta Sen 



Project Manager 



Mrs Manju Raghav 



Education Coordinator 



Mr Padmeshwar Thapliyal 



Child Welfare Officer 



Mrs Monika Rai 



Nanny 



Mrs Haunu Guite 



Nanny 



Mrs Sanju Tamang 



Nanny 



Mrs Lucy Farrani 



Night Employee 



Mrs Sucharita Maiti 



Night Employee 



Mrs Subba Mamta 



Nanny 



Mrs Mamta Chaurasia 



Nanny 



Mrs Poonam 



Nanny 



Mrs Anita Topwar 



Cook 



Masters in Social Work Graduation in materials management Masters in Computer Applications th 10 grade, experienced nanny in TARA since 2013 th 8 grade, 5 years work experience in a creche th 9 grade, experienced nanny in TARA since 2014 th 10 grade, experienced night employee in TARA since 2013 th 10 grade, experienced night employee in TARA since 2014 th 10 grade, in TARA since 2016 th 12 Grade, in TARA since March 2017 th 10 Grade, in TARA since March 2017 th 12 grade, cook in TARA since 2013 



TARA Tots Employees: 



TARA Girls Employees: Name 



Function 



Qualification 



Mrs Caroline Roublin Mrs Khan Hasina Ahmed Mrs Areeba Mrs Ravina Bhalla Mrs Muani Tombing 



Project Manager Assistant Project Manager Child Welfare Officer Child Welfare Officer Nanny 



Masters in Social Work Masters in Social Work Masters in Social Work Masters in Social Work th 8 grade, previous experience 
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as a caretaker in a Creche Mr Bimal Lama 



Cook 



Mrs Barbra Philip 



Night Employee 



Mrs Bani Gosh 



Night Employee 



Mr Lulun Tombing 



Driver and logistic Assistant 



Mrs Rekha Devi Chauban 



Cleaning Person 



Experienced Cook Experienced Caretaker for children, adults and old age people No working experience Driving experience of 8 years with Project run by Sahara Experienced Cleaning person 



TARA Big Birds Employees: Name 



Function 



Mrs Caroline Roublin 



Project Manager 



Qualification Masters in Social Work and Masters of Political Science 



Transverse employees (working on all the Homes): Name 



Function Mr Pascal Fautrat 



Executive Director 



Mr Nitin Sharma 



Admin Manager 



Mr Taslim Adam 



Admin Assistant 



Mr Prasanta 



Admin Officer Partnerships and communication manager Partnerships and communication intern Driver and Logistic Assistant Medical Officer Housekeeper Polyvalent and operational worker Polyvalent Social Worker Polyvalent Social Worker 



Mrs Arantxa Dolheguy Mrs Juliette Chopin Mr Bishop Rana Mrs Neha Aggarwal Mrs Theresa Dang Mrs Chummachum Devi Mrs Zuha Khan Mrs Santoshmita Chatterjee 



Qualification Founder and Certified Psychologist Graduation in History Work experience in maintenance and driving MBA in Finance Business School Degree Student in Political Science Work experience Pharmacist Work experience Work experience Masters of Social Work Masters of Social Work 
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► Volunteers We encourage the participation of volunteers from the local communities where the homes are located. Being in South Delhi, we are also able to work with many foreigners who are living and working in Delhi. This gives the children exposure to an international environment. The TARA Boys with Bruno, former volunteer ► HR best practices Though children are supervised 24/7, no adults live in the homes. All employees come for their shift and return to their families and homes when finished with work. This is a very important precaution to protect employees from burning-out, ensure team-work and therefore professionalism and neutrality. All employees have a working contract and sign our Child Protection Policy. We believe only professional, qualified and committed people should be employed to work with the children. A special effort is made to provide salaries that will guarantee a certain First aid for babies and children with Muani, nanny at level of qualification (and that will TARA Girls, Haunu and Meena, nanny at TARA Tots and discourage employees to get another Rohit, admin assistant job on their free time). We consistently train our employees (from operational employees to managers) and regularly refresh their knowledge. ONYVA – Annual Report 2016/2017 
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5. FINANCIAL AUDIT 
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6. RENEWAL OF REGISTRATION UNDER FCRA 
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7. MORE ABOUT ONYVA 



Charity Registration No.: 1389/IV/3338. PAN No.: AAATO2276J. FCRA Registration No.: 231661370. 



► ONYVA postal address: ONYVA 40 Rear Ground Floor Sadhana Enclave (Panchsheel Park) New Delhi 110017 Email: [email protected] Web: www.ONYVA.in Facebook: www.facebook.com/TARAHomes 



► Donations Donations to ONYVA are tax deductible under section 80-G of the Income Tax Act No. DIT (E) 20102011/O404/209 



► Wire transfers to ONYVA: NATIONAL ACCOUNT (for Indian donors and Indian companies): Axis Bank Ltd, C-75, Shivalik Road, Malviya Nagar, New Delhi - 110017 ONYVA A/C: 916010049604615 IFSC code: UTIB0000206 FCRA ACCOUNT (for foreign donors and foreign companies) Standard Chartered Bank, B68 Greater Kailash 1 New Delhi – 110048 ONYVA FCRA A/C: 521-0-506584-2 Swift code: SCBLINBBDEL 
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