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Annual Report to the Community



2015



Engage. Achieve. Succeed. One child at a time, for our entire community This year I took part in an event to help raise funds for youth programs. Participants reached out to friends, family and business contacts, promising to rappel down the side of the Sellwood building in return for contributions. I have a healthy respect for heights – and buildings seem a lot taller when you’re standing on top than they do from the street. For a time, I had serious doubts about my ability to step off the side of that building and make it all the way down. We had a wonderful group of people helping us rappel that day – smiling, confident, encouraging, knowledgeable. They believed I could make it down the side of that building and through their attitude and encouragement helped me believe it, too. Attitude is an important part of education. It starts with believing every student can achieve—and recognizing what happens when we don’t. Because students reach their potential when we believe they can, and encourage and expect them to do so. Our community thrives when we step up to ensure our children are thriving. It takes focus. That’s why we’re reaching out with an invitation to join our mission of nurturing success for every student, every day. It takes an awareness of what’s happened in the past, the goals for the future and what we can do, right now, to help foster success for a child—in school and in life. Belief starts with us. Thank you for all you do.



Duluth School Board Judy Seliga Punyko, Chairperson Annie Harala, Vice Chairperson Bill Westholm, Treasurer Rosie Loeffler-Kemp, Clerk Art Johnston Mike Miernicki Harry Welty Student Representatives to the School Board Thomas Olafson, Denfeld High School Jude Goosens, Duluth East High School



Superintendent, ISD 709 For More Information www.ISD709.org Share your suggestions and comments Email: [email protected] Regular Mail Community Information, ISD 709 - Room 213 215 N. 1st Avenue East Duluth, MN 55802



Superintendent Bill Gronseth going “Over the Edge” to help raise funds for Duluth Area  Family YMCA Youth Programs.



Community-Driven Vision & Goals Teamwork and Training to Address Individual Student Needs Professional Learning Communities (PLCs) allow educators to work collaboratively in recurring cycles of collective inquiry and action research to achieve better results for the students they serve. PLCs are driven by three ideas: focus on learning, build a collaborative culture, and create a results orientation. Teams focus their work on the following four critical questions: 1. What is it we expect our students to know and be able to do? 2. How will we know when they have learned it? 3. How will we respond when some students have not learned it? 4. How will we respond when some students already know it?



Through the Think Kids initiative, nearly 2,000 people across Duluth participated in a community-wide conversation about education, sharing their thoughts about what’s going well, what could be improved, what needs to be done now and what should be done in the future. Through these voices run common desires for our schools and community. • The District-wide Continuous Improvement Plan (DWCIP) is based on community priorities identified during Think Kids. • The DWCIP helped ISD 709 focus human and financial resources on specific areas, including student achievement, safe & welcoming environments, effective & efficient systems. • That focus helped the organization make progress in several areas. In other areas there is more work yet to do. • Through aligning the DWCIP with Minnesota’s World’s Best Workforce (WBWF) legislation and further focusing on student achievement we believe we can make even more progress.



A Supportive School Culture and Climate Creating a safe and welcoming environment for all supports student achievement.  When students, staff, and parents feel comfortable in the learning environment, everyone performs better.



Engaging Potential: Achievement is in everyone’s hands



Supporting Strategies: The work of every person in the district furthers progress toward our goal of engaging every student every day. While not inclusive of all activities, below are areas the community identified as especially important to student achievement and thus the focus of continuous improvement.



Our goal is to raise the achievement of every child and to contribute (because schools can’t do it alone) to helping that child grow into a successful adult, able to take care of themselves, assume adult responsibilities and live a happy and fulfilling life.     Minnesota Department of Education Excellence Measures Goal



Measure



Kindergarten Ready



Pre-Reading Skills



Reading Well by Grade 3



Grade 3 State Accountability Reading



Close the Achievement Gap



State Accountability Reading, Math, Science, MMR, FR



Graduation Rates



4-Year, On-Time Graduation Rate



College and Career Ready



ACT College Readiness Exam



• Continuously improve and enhance the quality of our curriculum, cultural relevancy and alignment to state standards • Provide high quality staff development that aligns with our goal to provide opportunities for students of every culture and ability to be successful • Improve and enhance program offerings before and after school • Decrease bullying among students • Reduce the use and disproportionality in the use of out-ofschool suspension as a disciplinary consequence • Increase safety and decrease injuries of students and staff • Increase family and community involvement, engagement, and satisfaction and deepen our community partnerships • Prioritize general fund spending to instruction and support of students • Improve communication, cooperation, and teamwork within and across employee groups • Increase the diversity of staff through culturally competent recruitment and retention practices: the percentage of staff of color will reflect the percentage of people of color in our community • Expand and improve community use of facilities to support the needs of families and the greater community



Primary Strategies: Identifying and Addressing Individual Student Needs A multi-tiered system of support (MTSS) to ensure that every student gets the support needed to be successful.  MTSS starts with a strong base of core instruction delivered with fidelity.  Formative and summative student assessments guide teachers in the development of further instruction. Specific interventions build on the strong base of core instruction to support students who have learned the identified information or skills. -1-



Guiding The Work Detailed Plans Information at www.ISD709.org or call 218-336-8735 for hard copy. • Districtwide Continuous Improvement Plan/ World’s Best Workforce • Reading Well by Grade 3 Local Literacy Plan • Achievement & Integration Plan • World’s Best Workforce Summary • Community Vision & Priorities Community Voice Advisory Committees, Groups Includes, but is not limited to: • American Indian Education Parent Group • Bullying Advisory Group • District Advisory Council • Education Equity Advisory Committee • Quality Leadership Committee • Parent Advisory Council on Special Education (PACSE) • Property Sales Advisory Group • Student Representatives to the School Board • School Community Finance Group • Title I Parent Groups Community Feedback Includes, but is not limited to: • 2015 Think Kids Community Meetings & Survey • 2015 Family Survey • 2015 Student Survey • 2015 Staff Survey Community Presence Partnerships Includes, but is not limited to: • City of Duluth • Community Education Instructors • Duluth Chamber of Commerce • Duluth PTSA Council • Duluth YMCA • Head of Lakes United Way • Lake Superior College • LISC • Students for the Future • True North Americorps • University of MN – Duluth -2-



Creating the World’s Best Workforce – Student Achievement Misaabekong Ojibwe Language Immersion Program Expands



James Banks Multicultural Curriculum Integration Model Staff curriculum writers were introduced to this model in June 2015.



Elementary Standards Based Report Cards



Cultural Training Session



With the successful launch of a Kindergarten classroom last fall, ISD 709 expands the program to include both Kindergarten and Grade 1 beginning September 2015.



Providing a clear measure of a child’s individual progress; a description of learning goals as parents help support their child’s achievement and; consistency between elementary classrooms and elementary schools across the district. 



Additional Language Immersion Classroom in Development Following a year of research and a family survey to gauge interest, ISD 709 is taking steps to launch a Spanish Kindergarten Immersion Classroom in September 2016.



Equity In Course Offerings A team based approach to class scheduling is helping ensure students at both high schools and middle schools are provided similar opportunities.



Addressing Class Size In addition to investing in more teachers, the Transfer policy was revised to take enrollment numbers and class size into account.



Dr. Anton Treuer spent a day in Duluth discussing equity, education, culture and raising student achievement during training sessions for teachers and staff. He is Executive Director of the American Indian Resource Center at Bemidji State University. High Schools Move from Six to Four Terms



2013 Education Levy Investments Continue



Current budget maintains investment of about $1.45 million to hire the equivalent of 16 – 18 full time teachers to help manage class size. An additional $300,000 supports curriculum updates and student achievement strategies.



Structure Created to Support Professional Learning Communities The coming school year will see further development and leveraging of this important student achievement strategy. Support High Quality Staff Development



Providing students more time to master content before receiving a grade.   Achievement Centers Provide students with leadership training, goal setting, organizational skills, critical thinking skills, and decision-making, problem-solving and motivation skills. -3-



Training sessions focused on researchbased best practices to improve student learning and strategies for strengthening the focus on culture in our schools. 



Teachers Continue Updating Curriculum



Out of School Time/KEY Zone A year-round safe and engaging out-of -school time program that complements the school day and creates an enriching environment that fosters positive youth development and academic success.



Coaches and Specialists



Teacher and Principal Evaluation Work continues on an updated teacher and principal evaluation system. Work continued in nine content areas including English, Mathematics, Science, Social Studies, Art and Career/Tech Education, among others.



Integration Specialists Bringing school, community and family resources together to support achievement. Early Learning Scholarships



Building Skills Through School Readiness (3 ½ - 4 Years Old) % at or above target increased from fall to spring



ISD 709 Launches Academic Excellence Online High School Through AEO, students can earn a high school diploma through online courses. Advanced Placement, College in the Schools Students can receive college credit while attending high school through agreements with post secondary institutions. Students must meet grade point average qualifications to participate.



Vocabulary 54% to 98% Letter Name Recognition 40% to 87% Rhyming 17% to 79%  Alliteration 28% to 67%  Letter Sounds 19% to 61% Aligning Early Childhood Pre-K to Kindergarten Programs



Instructional Coaches and Innovation Specialists help teachers improve their teaching and leverage technology.



Millions in Local Scholarships Students may apply for unique local College/Post-Secondary scholarship opportunities. Received from MDE to help expand and enhance programming for district early childhood readiness programs.



Career and Technical Education



Elementary Schools Increase Phy. Ed. Time Providing an additional 45 minutes of physical education time - research indicates physical activity can help boost academic performance and manage behavior.



District team promoting and enhancing alignment to improve school readiness and create a smooth transition for children, families and staff.



21st Century Digital Fabrication Lab at Denfeld Modeled after an MIT course that teaches design and prototyping, using advanced software and equipment. Supports project-based, hands-on Science, Technology, Engineering, and Math (STEM) education. -4-



Communications, Computer Graphic Design, Medical Careers, Construction Occupations, Culinary Arts & Hospitality Industry, Vocational Agriculture, Automotive Technology, Technical Careers, Industrial Arts, and more.



Kindergarten Readiness



Grade Level Literacy By Third Grade Increases in Proficiency



Pre-reading skills are used to estimate readiness; however, it’s also recognized by the state and district that kindergarten readiness encompasses more than these skills alone. Pre-reading skills upon kindergarten entry have been increasing.



Based on All Minnesota Accountability Tests (Oct 1)



WBWF uses third grade literacy to determine if all students are on track to achieve college and career readiness goals. Third grade literacy has been consistently increasing over time. Percent Proficient



Percent  Proficient Pre-Reading



2012-2013



2013-2014



2014-2015



Reading



2012-2013



2013-2014



2014-2015



All students



44.1



48.6



53.0



All students



54.5



56.4



59.0



2015 Reading Proficiency - Based on All Minnesota Accountability Tests (Oct 1) Overall, reading proficiency increased. • Grades 3, 4, 6, 8, and 10 increased. • Student groups that increased proficiency include American Indian, Asian, Hispanic, Black, White and students receiving free/reduced price lunch.  Student subgroup that decreased: Special Education. • Laura MacArthur, a state Reward School, saw gains, as did Stowe Elementary, a Continuous Improvement School. Piedmont and Lincoln Park, Continuous Improvement Schools, saw decreases. • Schools seeing steady increases in proficiency over time include:  Congdon, MacArthur, Myers-Wilkins, Stowe, Ordean, Denfeld • The district has also seen steady gains; the state has remained relatively stable.



All students Am. Indian Asian Hispanic Black White English Learner Special Education Free/Reduced



2012-2013 Actual (Baseline Year) 56.5% 35.3% 68.0% 51.4% 26.7% 60.5% * 31.2% 38.3%



2013-2014 Actual 59.1% 37.2% 65.1% 45.6% 27.1% 63.9% 28.6% 30.4% 41.1%



2014-2015 Actual 60.1% 39.0% 69.0% 50.0% 28.3% 64.8% 27.8% 28.2% 42.9%



Current Difference From Baseline Year +3.6 +3.7 +1.0 -1.4 +1.6 +4.3 -0.8% -3.0% +4.6



2016-2017 Targets to Reach to Reduce the Gap by 50% 78.3% 67.7% 84.0% 75.7% 63.4% 80.3% 50.0% 65.6% 69.2% * fewer than 10 students



2015 Math Proficiency - Based on All Minnesota Accountability Tests (Oct 1) Overall, math proficiency increased. • Grades 6 and 11 increased.  Grades 3, 4, 7 and 8 remained stable. • Student groups that increased proficiency include American Indian, Asian, Hispanic, White, and students receiving Free or Reduced Price Lunch. Student group that decreased: Black. Students receiving Special Education services remained stable. • Laura MacArthur, Stowe, and Piedmont saw decreases. • Schools seeing steady increases in proficiency over time include:  Congdon, Lowell, Lincoln Park, Ordean East, Denfeld, East • The district has also seen steady gains over time; the state has remained stable.



All students American Indian Asian Hispanic Black White English Learner Special Education Free/Reduced



2010-2011 Actual (Baseline Year) 49.8% 28.0% 63.5% 41.9% 26.9% 52.7% * 26.6% 32.3%



2011-2012 Actual 47.7% 25.4% 59.2% 36.5% 19.1% 51.4% 27.3% 24.1% 31.6%



2012-2013 Actual 52.8% 34.7% 65.0% 32.9% 20.0% 57.0% * 25.8% 35.0%



2013-2014 Actual 56.7% 37.0% 70.2% 41.0% 27.5% 60.7% 33.3% 28.5% 40.9%



2014-2015 Actual 58.3% 39.5% 73.9% 45.3% 25.0% 62.8% 31.6% 28.5% 41.1%



Current Difference From Baseline Year +8.5 +11.5 +10.4% +3.4 -1.9 +10.1 +4.3% +1.9% +8.8



2016-2017 Targets to Reach to Reduce the Gap By 50% 74.9% 64.0% 81.8% 71.0% 63.5% 76.4% 50.0% 63.3% 66.2% * fewer than 10 students



-5-



2015 Science Proficiency Overall, science proficiency increased. • Grades 8 and 10 saw significant increases and outpaced the state.  Grade 5 decreased slightly, consistent with the state.    • Most schools saw increases:  Homecroft, MacArthur, Lowell, Myers-Wilkins, Piedmont, Lincoln Park, Ordean East, Denfeld, East MCA Science All Grades



2011-2012



2012-2013



2013-2014



2014-2015



DISTRICT



45.9



43.4



47.6



52.3



STATE



51.6



53.2



54.3



54.2



2015 MMR and FR Ratings This Minnesota Department of Education (MDE) releases Multiple Measurement Ratings (MMR) and Focus Ratings (FR) for all Minnesota schools. • MMR is a calculation combining achievement gap reduction, proficiency and individual student growth. For high schools, the calculation includes 4-year, On-Time graduation rates. Designations are applied to schools receiving Title I dollars and used to identify Priority, Continuous Improvement, Celebration and Reward Schools, based on MMR and FR. • FR is a calculation combining achievement gap reduction and focused proficiency. It’s used to identify Focus schools.   In Duluth, Laura MacArthur Elementary is Celebration Eligible, Piedmont Elementary is a Continuous Improvement School and Lowell Elementary is a Focus school.  School Area Learning Center Congdon Denfeld East Homecroft Lakewood Laura MacArthur Lester Park Lincoln Park Lowell Merritt Creek Academy Myers-Wilkins Ordean East Piedmont Stowe



2013 MMR 46.73 88.75 37.62 68.44 82.76 81.37 70.36 80.37 26.78 44.86 15.38 53.67 57.7 38.24 17.25



2014 MMR 55.94 73.91 45.65 76.25 65.8 79.88 84.8 72.99 33.9 48.01 32.74 58.92 50.1 44.83 43.81



2015 MMR 49.07 75.22 49.77 71.26 73.95 69.15 54.54 67.82 24.48 68.55 48.88 48.47 52.92 6.94 32.41



2013 FR 22.89 93.02 43.8 50.93 83.59 87.61 88.87 80.5 37.94 51.09 10.11 63.84 58.75 50.7 25.88



2014 FR 31.1 79.67 24.76 74.08 63.59 83.06 93.46 71.79 26.7 39.0 26.19 76.22 53.59 52.49 71.98



2015 FR 29.04 77.82 22.75 56.27 71.94 83.38 67.91 74.97 19.24 61.93 36.98 41.53 52.14 8.97 53.29



4-Year, On-Time Graduation Rates The on-time graduation rate for Duluth East was 91.52%, Denfeld 78.74%, Area Learning Center 14.63%. Fluctuations continue in the on-time graduation rate over time as well as an achievement gap among groups of students. 2011-2012



2012-2013



2013-2014



2011-2012



2012-2013



2013-2014



All students



74.9%



78.6%



74.8%



Hispanic



57.1%



85.7%



57.9%



American Indian



46.5%



32.5%



48.8%



White



77.8%



83.0%



79.6%



Asian



90.9%



89.5%



Black



58.6%



47.3%



66.7%



Free/Reduced



55.4%



57.6%



53.9%



45.8%



Special Education



46.2%



50.5%



44.9%



* MDE will release 2014-2015 Graduation Rates in February 2016.
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2015 ACT College Readiness Exam



Safe and Welcoming Schools



ISD 709 outperforms state and national averages



Lincoln Park Receives State Recognition The Minnesota Department of Education recognized Lincoln Park Middle School for their successful work using Positive Behavioral Intervention and Supports (PBIS), a data-driven program providing training and technical support to promote improvement in student behavior.



Composite Score



2012-2013



2013-2014



2014-2015



District



23.0



22.9



23.3



State



23.0



22.9



22.7



Nation



20.9



21.0



21.0



Closing the Achievement Gap What is the “achievement gap?” The term refers to the differences in academic performance and on-time graduation rates between groups of students. Most commonly, gaps are evident based on race, ethnicity, socioeconomic status and the receiving of special education services. What is the overall goal for closing the achievement gap? The goal is to raise achievement for all students while making greater gains more quickly for students experiencing an achievement gap.   What happened to the achievement gap in 2015-15? In ISD 709 several student groups increased proficiency on state tests in 2015. In some cases, groups of students not experiencing an achievement gap saw even greater gains – so, while student achievement overall increased, in some cases the gap between student groups also increased.  



Achievement and Integration for Minnesota Program This State program is established to increase student academic achievement; create equitable educational opportunities; and reduce academic disparities based on students/ diverse rational, ethnic and economic backgrounds. ISD 709 qualifies under Minnesota Rule 3535, which designates Myers- Wilkins Elementary as a Racially Identifiable School. The ISD 709 Office of Education Equity (OEE) developed and is implementing the Achievement and Integration Plan, which is incorporated in the district’s comprehensive strategic plan. Components include, but are not limited to: Effective, researchbased interventions to reduce disparities in student academic performance; innovative and integrated learning environments; initiatives involving families in their students’ academic success; professional development for teachers and administrators; college and career readiness for underserved students. Each activity includes SMART goals for: 1) reducing disparities in academic achievement among all students and specific categories of students; and/or 2) increasing racial and economic integration in schools identified within the plan. -7-



Updates to Bullying Prohibition Policy The updates followed months of work by a citizen advisory committee, several community meetings hosted by ISD 709 and the City of Duluth, and review of community, student and staff surveys to gather thoughts and advice. Bullying Response Staff Training sessions were held at the beginning of the school year for approximately 1200 staff, provided for new hires, and specific Positive Behavior Interventions for Bullying training provided during October release day. Addressing Racism During last year’s Think Kids, citizens provided advice about working collaboratively to address racism. We’re committed to this ongoing work, incorporating staff development, culturally relevent curriculum, and strong partnerships into our plans and goals. Reviewing what we do and how we do it, to identify what’s working and what isn’t. Continuing the collaboration and conversation, with an ultimate goal of safe and welcoming environments where the uniqueness of each person is honored, respected and valued. Cultural Competency Staff Development Professional development training days included breakout sessions facilitated by community members and related to cultural sharing and competency. Cultural Competency in Schools Elementary curriculum related to culture and social justice is in development and is expected to be implemented later this year. Cultural Sharing Sessions were piloted with staff from the Area Learning Center, Myers-Wilkins Elementary and Ordean East Middle School. Districtwide implementation began this school year. Denfeld SPIRIT Gives Students a Voice and Teaches Problem-Solving This initiative  involves students working with administrators, teachers, support staff and community members to identify racial and other human rights issues in schools, develop solutions, and create an action plan for resolving them.



Communication, Cooperation, Teamwork How We Work Together A staff survey in 2014 resulted in updating how information is shared, school safety improvements, interventions for bullying, a  peer-to-peer  recognition  system, an agreed upon standard of behavior, development of a staff handbook, and more.



Minnesota State High School League’s “Why We Play” Part of the MSHSL’s Coaches Education Program and geared toward providing student athletes with a richer experience - one that fosters learning, growth, fun, and a connection to caring adults in the school community.



Working Together Through Community Education Helping school districts and communities reach locally identified goals by: • Providing high quality school-based early learning. • Expanding learning opportunities beyond the school day/school year. • Creating partnerships between schools, cities, businesses and organizations. • Promoting an educated workforce which is key to Minnesota’s prosperity. • Serving the youngest to the oldest citizens in Duluth.



Community Use of School Facilities Community Education coordinates and maximizes the use of school facilities district wide by individuals, community groups, agencies churches and sport associations. Over 280 community groups used ISD 709 facilities and grounds for their activities. -8-



Investing in Duluth’s Schools Refinancing of Bonds Projected to Save About $1.8 Million: The refinancing involved a $46 million bond used for repairs and upgrades as part of the Long Range Facilities Plan.  Projected Pay 2016 Levy Below State Average: According to a preliminary estimate the pay 2016 maximum levy would be an increase of about .9% or $306,000.  This is below the statewide average projected by MDE of about 9.9% for all school districts.



ISD 709 Budget Process Each step requires School Board approval and is open for public inspection and comment. The process spans multiple school and calendar years; the district can be in multiple phases of the budget process at any given time.  Property Tax Levy – August/September, the MN Department of Education sets the maximum amount each district may levy based on current legislation.  Truth in Taxation Hearing, Final Levy Approval – December  Preliminary Budget Projections – Includes enrollment projections, budget forecasts, staffing guidelines, determination of revenue and expenditure assumptions, information from the state legislature about anticipated school funding. The School Board approves any necessary adjustments to the General Fund budget in March.   Final Budget Approval – In June per state statute.  Fiscal Year Begins – July 1   Annual Financial Report and Audit – Closing the books and preparing financial statements for the year (June – August), an independent audit as required by law (October-November) and presentation of the audited financial report in December.



FY 2016 Budget maintains Education Levy Investment: The budget continues to invest $1.8 million realized through the Education Levy second question to support class size reduction, curriculum updates and student achievement strategies. ISD 709 FY 2016 Budget Includes More Investment in the Classroom: Investments include more teacher collaboration time in the elementary schools; development of another elementary language immersion program; adding a first grade to the current Ojibwe immersion program; support for ISD 709’s new online high school, and maintaining lifeguards at the middle school swimming pools. Health Insurance Costs Lower Than Projected: About $580,000 less than projected, a less than 1% increase. Savings are realized through lower fixed costs, higher negotiated discounts, spreading risk over a much larger group and making employees more accountable for their health care decisions.



FY 2016 Adopted Budget, General Fund Budgets for public school systems are comprised of various funds. Most are associated with state and federal laws that restrict the way funds can be used. The most flexible is the General Fund. Budget planning and operating levies are built around three sections within this fund: • General Fund/Unrestricted • Transportation • Capital



Duluth School Board Approves Achievement and Integration Budget for 2015 – 17: The budget includes, but is not limited to, support for teacher training, high school Achievement Centers, PASS parent involvement and family engagement programs, Integration Specialists, after school and summer school programs, and other support for increasing student achievement.



Revenue Sources - General Fund • 80% State of Minnesota • 11% Local property tax levy • 6% Federal Government • 3% Other local sources (lunch fees, activity fees, etc.)



More Teachers Hired to Help Manage Class Size: An investment in 16 – 18 FTE teachers to help address class size continues through use of about $1.45 million in Education Levy funds. Detailed Demographic Study Projects Enrollments to Stabilize: The report, created by RSP, projects ISD 709 enrollments at the elementary, middle and high schools to continue to stabilize through 2020. A previous school district study indicated the possibility that several elementary schools could be over capacity within a few years – the current report, which is more detailed and comprehensive and includes data from the city and county, indicates otherwise. The report also projects that high school enrollments will become more balanced over time.



General Fund/Unrestricted Expenditures Expenditures may be subject to restrictions or guidelines associated with state and federal law, mandates, contractual obligations and others. • Expenses are categorized per Minnesota Department of Education. • For more detail see FY 2015 Adopted Budget Report • Includes both labor and non-labor expenses -9-



Expenditures



for every General Fund dollar spent:



School and District administrators 5¢ school board superintendent principals support staﬀ Supporting students 78¢ teachers paraprofessionals textbooks, computers transportation



Funding Sources for every General Fund dollar received:



District support services 4¢ HR ﬁnance purchasing



Building operations 13¢ heating, electricity repairs maintenance custodial staﬀ



State Govt 80¢



General Fund $71.8 Million



General Fund/Restricted: Programs funded from grants and special revenue from the state and federal government. Title I, Compensatory Education, Integration funds



$18.4 Million



Student Activities Fund: Funds raised by students for the benefit of students i.e. athletics, yearbook, student council, band, chorus.



$1.4 Million



Debt Service Fund Anticipated debt service payments during the next fiscal year. Food Service Fund School lunches, breakfasts, operating costs, personnel salaries and benefits. Community Services/Restricted Early Childhood Family Education, Learning Readiness, Head Start, other Community Services/Unrestricted Latchkey child care, after school enrichment, access to schools and programs for adults with disabilities, other



Other local sources 3¢ tuition income athletic fees interest income property sales



General Fund/Unrestricted



General Fund/Unrestricted: Teacher and other personnel salaries and benefits, operating expenses, supplies. Transportation: Operating costs, personnel salaries and benefits, bus drivers Capital: Building acquisition, equipment, textbooks



Building Construction Fund Money received from the sale of bonds to pay for construction of new schools, renovations, and other costs associated with bonding.



Federal Govt 6¢



Local property tax 11¢



Elementary & Secondary Regular Instruction PreK – 12 Classroom Teachers, Substitute Teachers, Summer School, Teacher and Principal training, English Language Learner Services, Gifted and Talented, College In The Schools, Co & Extracurricular and athletics



$27,470,959



Special Education Instruction General Special Education, Speech/Language Services, Developmental Disabilities, Physically Impaired, Deaf/Hard of Hearing, Emotional/Behavioral Disorders, Learning Disabilities, Autism Spectrum, Early Childhood, Special Ed and Regular Ed Homebound



$18,758,125



$2,023,195



$5.2 Million



Pupil Support Services Counseling and Guidance, Police Liaisons, Drop Out Prevention, Health Services, Psychologists and Social Workers



$1,617,604



$20.9 Million



Instructional Support Services General Instructional Support, Educational Media, Teacher Development



$3.9 Million



Vocational Education Instruction Agricultural, Health Occupations, Family Living, Office Education. Technical Education, Industrial Education, Special Needs



$1,092,616



$3.4 Million



Sites, Buildings and Equipment Operation, Maintenance, Lease Purchase



$7,893,318 $5,099,312



$3.4 Million



Administration School Board, Superintendent Office, Assistant Superintendent Office, School Administration, Secondary Vocational Administration, Testing District Support Services Elections, Human Resources, Public Relations, Business Services, Budget & Finance, Management Info Systems, Physical Plant Administration, Print Shop, Purchasing/Storeroom, Administrative Chargebacks



$3,859,996



Fiscal and other Fixed Cost Programs Employee Benefits, Insurance, Unallocated



$4,000,000



Transportation Fund - Pupil Transportation



$6,517,662



Capital Fund - Education Media, Instructional Technology, Operations, Maintenance, Capital Facilities



$5,406,173



$6.5 Million $5.4 Million
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Highlights - Achievement, Activities, Appreciation Bullying Prevention Awareness: During parent conferences, Lowell families were encouraged to chalk a message around the idea of kindness anywhere on the school grounds. MN Supreme Court Convenes at Denfeld High School: About 1500 students from Denfeld, Duluth East and other area high schools heard Supreme Court oral arguments regarding a real court case. After hearing oral arguments, justices took questions from the students.



Minnesota Statewide Native Youth Council, NE Minnesota Student Representatives: Emily Pohl, Madison Himango, Darren Hawpetoss, Riley Pohl, Denfeld High School. Hull Named 2015 MN National Outstanding Assistant Principal of the Year: Christen Hull, Laura MacArthur Elementary School received the award from MESPA and the National Association of Elementary School Principals (NAESP). ISD 709 Students, Staff Visit Dalian, China: The visit was part of an exchange program between the High School Associated with the Dalian University of Technology and Duluth.



Students Celebrate International Walk to School Day: Hundreds of students from several ISD 709 schools filled sidewalks and trails in celebration of International Walk to School Day.



American Indian Advisory Committee Student Representatives: Emily Pohl, Madison Himango, Darren Hawpetoss, Denfeld High School Minnesota Youth Council Congressional District 8 Student Representative: Emily Pohl, Denfeld High School Harris Chosen for “20 Under 40” Leadership Recognition: Cal Harris is an Achievement Center coordinator, providing students with leadership training, goal setting, organizational skills, critical thinking skills, and decision-making, problem-solving and motivation skills.



Lincoln Park Middle School Kicks Off Healthy Northland Farm to School Showcase: Students provided a tour and information about their school garden. Healthy Northland is funded via a USDA grant and provides assistance to help schools gain better access to local foods. Former Duluth East Student Hired as Co-Op for NASA: Kirsi Kuutti served as a co-op, a position above that of an - 11 -



intern, at the Johnson Space Center in Houston. Kirsi is a former member of the Duluth East Robotics Team. ISD 709 Community Education Receives Duluth YMCA 2015 Community Service Award: The Award is presented for providing time and talent to strengthen the community through YMCA programs and services and impacting the lives of many. Denfeld High School Cheerleading Team earned the Top Team Performance Award and All Camp Spirit Award during a four-day Varsity Spirit & National Cheerleading Association camp in St. Cloud.



ISD 709 Child Nutrition Supervisor Tapped to Mentor Peers During USDA Regional Training: Pam Bowe was invited by the USDA’s Food and Nutrition Service to help provide mentoring and best practices during its multi-state Team Up for School Nutrition Success workshop.



Denfeld High School Student Receives 2015 Clayton Jackson McGhie Memorial, Inc. Scholarship: Jasmine Fuller received the scholarship based on the content and quality of her essay addressing racism and for her community service and involvement.



Former Denfeld Student Leaves $100,000 to ISD 709: Denfeld alum Jerome Clarence Miller provided a donation of $100,000 to our school district, funds will support Career and Tech Ed programs, reflecting Mr. Miller’s interest in horticulture and carpentry. Acclaimed Drum Group Performs at ISD 709 Area Learning Center: Pipestone Singers performed and conducted a master class with music students. They’re winners of the Native American Music Awards Record of the Year and considered among the “top 40” of pow wow music today. The group pays tribute to the singers of yesteryear who have kept singing traditions alive and acted as the voice of the people.



Denfeld Student Receives Steve Rolland Youth Peacemaker Award: Nalani Harris received the Award from Duluth’s Men As Peacemakers. Awards and scholarships go to nominees who exemplify the work of building peace and promoting nonviolence in the community. Tech Camp Training, 21st Century Classrooms: Attended by nearly 100 teachers and administrators, participants learned how to use technology as a teaching tool and how it can be used to connect with parents to support student learning.



2015 Matt Berry Award of Excellence: Carol Olson, Community Education, received the award for outstanding contributions to traffic safety education, recognizing her leadership in the field and her ongoing dedication to helping Duluth teens become safe drivers. Duluth East High School Student Receives 2015 Scholars of Distinction Award: Tim Renier received the Award from the Minnesota Department of Education for his project “The Development of an Inexpensive Hand Hygiene Monitoring System with a Raspberry Pi Computer: Applications for Healthcare and Beyond.” Lakewood Teacher Receives DNR Appreciation: Betsy Bartel received a Certificate of Appreciation from the MN Department of Natural Resources. Betsy enrolled the Lakewood Trail as a School Forest over 20 years ago and works to involve families, students and staff in its use and maintenance.



Duluth East Orchestra Students Selected for All-State: Ji-Won Choi, Josh Peterson, Marissa Faerber, Madeleine Monson Geerts, and Dan Richards were selected for the 2015 AllState Orchestra, a program to develop the finest musicians and leaders among Minnesota’s most accomplished high school students. Head Start Program Says “Thank You!” for Book Donations: They received over 2,000 books through the Barnes and Noble Holiday Book Drive. Books are used in classrooms and programming and parents are able to take some home to read with their children. - 12 -



Denfeld DNA Robotics Team Receives Outstanding Engineering & Design Award at State Competition: Sponsored by Dunwoody College of Technology, the award recognizes those teams that exhibit unique engineering and design solutions to the robot challenge. Homecroft Teacher Receives 2015 Goldfine Gold Star Teacher Award: Doreen Ruhanen received the $5,000 award, which honors inspirational teachers for their dedication, skills and hard work.



Duluth East Daredevils Robotics Team Alliance Takes 1st Place at State: The Daredevils earned their first ever MSHSL/FIRST State Robotics Championship win, allied with Team 3130/Errors from Woodbury, MN and Team 4215/Trinity Tritons from Eagan. Denfeld Music Listening Team Earns Trip to State: Students took 1st Place (Nikki Hill, Taylor Johnson, Karen Boynton) and 3rd Place (Andrew Nguyen, Dawkin Erceg, and Maria Puglisi) in regionals. Lincoln Park, Ordean East Students Receive 2015 Apollo Gilruth Continuum Award: Isyss Limoseth and Phoenix Ocean participated in lessons in aviation science, excelled in all classroom activities and projects and received a Young Eagles Flight from Sky Harbor Airport.



2015 U.S. Presidential Scholars Program: Devin Johnson, Duluth East High School, was named one of 565 semifinalists in the 2015 U.S. Presidential Scholars Program, on the basis of superior achievements, leadership qualities, personal character and involvement in community and school activities. Construct Tomorrow: Denfeld and Duluth East students learned about opportunities in the construction and building trades at this event which provides free, hands-on career exploration. 2015 ACTion Day: About 65+ students from Denfeld and Duluth East High Schools helped their community by participating in “ACTion Day,” a one-day opportunity to give back by signing up for service activities with area non-profits. Duluth East Students Earn Team Spirit Award: Jacob Kohlbry, Hillarie Madden, David Rowe, Maddie Snyder, Nic Roningen participated in the Area III Envirothon which tested their knowledge of natural resources and urban forestry. They earned the award for their outstanding participation and passion.



Denfeld Graduate Earns Trip to Super Bowl: Former Denfeld student chef Matthew Johnson went on to attend the Culinary Institute of America. In a 2015 competition, Matthew and his teammate’s recipe took first place and won them a trip to the Super Bowl. Judges included Food Network chef Anne Burrell, celebrity chef David Burke, New York Jets Pro Bowl Center Nick Mangold, CIA Director of Food and Beverage Operations Waldy Malouf, and PepsiCo Corporate Executive Research Chef Stephen Kalil.



Lincoln Park Middle School “Guys With Ties” Visit Lake Superior College: Students learned more about the degrees offered and hands-on program options. Students also participated in Day on the Hill hosted by the Council on Black Minnesotans, meeting with legislators to discuss peace from a youth perspective “Guys With Ties” is a leadership program which encourages members to put academics first.



Myers-Wilkins Elementary World Beat Drummers – Opening Act for the 2015 Duluth Homegrown Music Festival: This was the first time a student group performed for the annual community-wide music festival. Denfeld, It’s In My Soul – 2015 Lip Dub Video: Organized and produced by students, the production included nearly the entire student body, representatives from most of the school’s activities, clubs and specialty classes, and Duluth Mayor Don Ness. MN Education Commissioner Visits Duluth: Brenda Cassellius hosted a listening session on early learning and other investments, answered questions and looked for input on what is working in Minnesota public schools and what needs more support. Duluth East and Denfeld Students Attend Healthy Kids Coalition Day: They joined advocates from across Minnesota to speak with legislators about the importance of active living, physical activity and combating childhood obesity. The students were enrolled in ISD 709’s CTE Nursing Class and members of HOSA Future Health Care Professionals. - 13 -



Denfeld High School Students Travel to Washington, D.C.: They were part of the Trio Talent Search Program, funded by the United States Department of Education and the College of St. Scholastica. According to Susan Kurth, Director of Talent Search, “These young people were very fine representatives of their school, families, community and this program.” Lester Park Students Collect Over 1 Ton of Food: They collected 2,961 pounds of food for donation to the Union Gospel Mission in Duluth. Stowe Environmental Resource Fair: Students got to squirt water out of a fire hose (with help from firefighters!), check out safety and rescue gear, learn about animals of northern Minnesota, mountain biking, bird migration, reptiles and amphibians and much more.



McMillian Named Youth of the Year: Jordan McMillian, Denfeld, was named Boys & Girls Club Youth of the Year, recognizing outstanding contributions to his club, family, school and community, service, academic success, moral character, life goals and public speaking ability. Denfeld Teacher Named Semi-Finalist for Minnesota Teacher of the Year: Jill Lofald was one of 30 semifinalists, chosen by a panel of 24 community leaders from an initial field of 123 candidates from across the state. Roed Receives Paul Harris Fellow from the Rotary Foundation of Rotary International: Shawn Roed, Duluth East, received the award for providing a better understanding and friendly relations among our community and area youth sports and activities.



ISD 709 Profile ISD709 serves approximately 8800 students in early childhood programs through grade 12. The district covers 337 square miles. • 2 High schools • 2 Middle schools • 9 Elementary schools • 1 Alternative High School with an Adult Basic Education and Area Learning Center, and offices for district administration and support staff. • 1 Transportation Office/Bus Garage Providing educational services and support to: 8 alternative schools, hospitals, and community support programs. Supporting Birth-Pre Kindergarten Programs plus Community Education opportunities for all ages Elementary Schools Congdon Park Homecroft Lakewood Laura MacArthur Lester Park Lowell Myers-Wilkins Piedmont Stowe Middle Schools Lincoln Park Ordean East High Schools Denfeld East



Alternative School Area Learning Center Adult Basic Education (located in Historic Old Central HS)



Educational Services Arrowhead Academy Chester Creek Academy Merritt Creek Academy Woodland Hills Academy Bethany Crisis Shelter Hospitals Focus Plus The Bridge



Online High School Academic Excellence Online (AEO) Birth – Pre-K Programs Early Childhood Screening Early Childhood Family Education Early Childhood Special Education Head Start School Readiness Community Education KEY Zone (School-age care Program Partnership with Duluth Area Family YMCA & EXCEL Targeted Services) Adult and Youth Enrichment Courses Community Use of School Facilities Aquatics, Driver Education, Project Access



8,643 Total Students Grades K-12 2,948 High School Students (Grades 9-12) 1,746 Middle School Students (Grades 6-8) 3,949 Elementary Students (Grades K-5) 4,051 Receiving Free/Reduced Price Lunch 1,709 Students of Color 1,311 Receiving Special Education Services 6,200 Students provided with school breakfast and lunch per day 7,500 Students provided with transportation services (includes non-public) Source: MDE October 1, 2014



Maintaining 2,577,156 square feet of building space and 349 acres of building grounds Source: ISD 709 Facilities Management



786 Head Start, Early Childhood Family Education & School Readiness Source: ISD 709 Community Education & MARSS
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