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Appreciative Learning and Development Management Subidhanagar, Mitramarga – 65 Kathmandu – 35, Nepal P.O.Box.: 26545 Tel.: +977-1- Tel.: +977-1-5104126 Email: [email protected] [email protected] Web:www.aldmnepal.org



21 June 2015 Subject: Training Announcement:



"Appreciative Leadership and Organization Development-ALOD” Dear All, We are delighted to inform you that Appreciative Learning and Development Management (ALDM), Nepal has completed a series of Appreciative Leadership and Organization Development (ALOD) training. Considering the efficiency, effectiveness and growing interest and demand of this training, we are excited to announce this again to be accomplished during 12-15 July 2015 (27-30 Ashar 2072) at Alfa House, New Baneshwor. We assure that this training is not only useful for the present day Nepal but also to the proposed federal concept of the nation in which this will play an instrumental role to develop appealing leadership and innovative organization development. This training is designed for NGOs, INGOs, Bilateral / Multilateral agencies, UN organizations, Government organizations, Business organizations, Academic institutions, Managers, Coordinators, Trainers, Officers, Consultants and Freelancer leading through a series of powerful learning activities that will enhance human capacities and identify and optimize inspiring cum high performing leadership and visioning skills considering the notion that everyone has unlimited possibilities and potentials to become a dynamic leader and a development visioner. The training will be highly interactive having the following objectives:



Objectives



    



To develop appreciative/positive thinking, attitude and behavior. To throw light on leadership and management greatness at the individual and organization levels for better performance to sustain an innovative and productive organization. To develop appreciative team building and gratefulness in participants for organizational effectiveness and institutional capacity building. To throw light on appreciative learning, generativity and spiritual wisdom and, To generate action plan along with commitments of respective organization / individual to optimize the intended vision and action.



Training fee is Rs.20,000 per person. Please see the details inside. Furthermore, training description, contents, objectives and outputs, payment mode, application form, trainers' and organization profile have been included herewith.
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Please e-mail or directly submit or post your application form to ALDM Nepal along with other necessary obligations latest by 9 July 2015. We highly appreciate your learning enthusiasm and valuable participation in the training. Thank you for your kind cooperation.



Sincerely yours' Chandi Dr. Chandi P. Chapagain Managing Director - ALDM 21 June 2015



“A positive attitude may not solve all our problems but that is the only option we have if we want to get out of problems. -Subodh Gupta



Brief Introduction to Appreciative Learning and Development Management Appreciative Learning and Development Management (ALDM) is a learning and development organization founded on positive principles, methodologies and experiences to support human being to find and create a strength based and common good society, organization, family and individuals. Established in June 2008, it believes that positive inquiry, common good values and human friendly spiritual cores are the bases of social innovations, integrity, co-existence, interfaith and holistic development of human being. It is the first organization of this type established and active in Nepal. ALDM has several experiences and expertise in Appreciative Inquiry (AI), Appreciative Leadership and Development Visioning and Appreciative Inquiry for Leadership and Organization Development Training, Workshop and Conference Design and Delivery, Articles and Books Publication, Conflict Transformation and Peace Building, Personal Transformation, Spiritual Wisdom, Research, Participatory Planning and Development, Project Management, Monitoring and Evaluation, Human Value Based Education and Human Resource Management conducted in development, academic and business organizations nationally and internationally. Additionally, ALDM has earned a fabulous experience by being one of the associate partners of the 4th World Appreciative Inquiry Conference held at Kathmandu in November 2009. It has also participated and presented a paper in the 5th World AI Conference in April 2012 held at Ghent, Belgium.



Vision ALDM‟s vision is to inspire every human being of the planet to utilize their „full potentials‟ and „life-giving forces‟ and connect them to transform the society in an equitable, peaceful and prosperous manner where everyone can engage and share their values, hopes and aspirations with respect and dignity. 2



Mission ALDM‟s mission is to create and foster a positive movement for the holistic development of human being by enabling individual, family, community and organizations to discover, dream, design and deliver their aspirations, strengths, positive cores, spiritual wisdom and global good values with commitments and integrity.



Values Love, Peace, Truth, Wisdom, Integrity, Justice, Co-existence, Service, Devotion, and Contentment are the ten universal values of ALDM for the global good of entire humanity. (Please see the details in the Web:www.aldmnepal.org) ‘The most difficult phase of life is not when no-one understands you, it's when you don't understand yourself’.



Training summary sheet and mode of payment Training Title



Appreciative Leadership and Organization Development (ALOD)



Venue



Alfa House, New Baneshwor, Near Indreni Complex, Kathmandu Phone: 4785634 Parking facility is available.



Date/Duration



12-15 July 2015 (27-30 Ashar 2072) Sunday to Wednesday (Four Days) The program will begin at 9:00am sharp and will be over by 5:00pm daily. Participants should make arrangements for their travel and accommodation accordingly.



Registration, morning tea and snacks



Participants are expected to arrive at 8:30am for registration and morning tea and snacks to begin the session at the stipulated time.



Logistic arrangement



Lunch will be at 12:30pm daily. Tea with light snacks will be arranged at 08:30am and 3:30pm daily.



Targeted Participants



NGOs, INGOs, Managers, Officers, Coordinators, Trainers and Individuals, Bilateral agencies, Multilateral agencies, UN organizations, Government organizations, Business organizations, Academic institutions, Freelancers etc. At least Bachelor level completed to advanced academic level fellows and experienced candidates are encouraged to apply.



Training fee



Rs.20,000 per participant plus VAT. VAT to be included from the concerned organizations and individuals in the training fee according to the tax law of Nepal. This fee includes course fee, learning materials, training report, lunch, snacks, tea/coffee, certification etc.
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Mode of payment



Payment can be made directly to Appreciative Learning and Development Management (ALDM) office in cash or can be deposited in the name of Appreciative Learning and Development Management (ALDM) as: Bank: Account Title: Account type: Account No:



Standard Chartered Bank, Lazimpat Branch, Kathmandu Appreciative Learning and Development Management (P) LTD Current Account NPR 01-2188465-01



Dead-line for Application



9 July 2015 in a first come first enrolment basis.



Confirmation of Registration



Registration will be confirmed after the receipt of payment



Trainers and Guest Speakers



Lead trainer: Dr. Chandi Prasad Chapagain Guest speaker: Renowned and relevant guest speakers will be invited each day for specific hours of the training as provisioned in the previous training programs.



Contact Details



Dr. Chandi P. Chapagain, Managing Director - ALDM Appreciative Learning and Development Management (ALDM) Subidhanagar, Mitramarga – 65 Kathmandu – 35, Nepal P.O.Box.: 26545 Tel.: +977-1- 5104126 Mobile: 9841-496162 Email: [email protected] [email protected] and /or Mr. Dharma Raj Khadka, Program and Documentation Officer, ALDM [email protected] Mobile: 9841-314686



‘Life is either miracle or no miracle, choice is ours’
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Training Description



Appreciative Leadership and Organization Development-ALOD 12-15 July 2015 (27-30 Ashar 2072) Alfa House, New Baneshwor, Near Indreni Complex, Kathmandu Phone: 4785634 “The task of leadership is to create an alignment of strengths, making our weaknesses irrelevant” -Peter Drucker



Introduction “Appreciative



Leadership and Organization Development” training is designed for NGOs, INGOs, Managers, Officers, Coordinators, Trainers, Bilateral / Multilateral agencies, UN organizations, Government organization, Business organizations, Academic institutions and individuals leading through a series of powerful learning activities that will enhance human capacities and identify and optimize inspiring cum high performing leadership, organization development and visioning skills bearing the notion that everyone has unlimited possibilities and potentials to become a dynamic leader and a development visioner. A visionary planner and an inspiring leader is the constellation of strengths, assets, capacities, capabilities, beliefs, values, approaches, best practices, opportunities, dreams and goals, when maximized, allows them to achieve sustained personal and professional excellence and to experience joy and excitement in their life and work. So, they can vision the invisibles as the saying "Visioning is the art of seeing the invisibles." - Jonathan Swift Appreciative Inquiry (AI) is developed in the mid-1980s in the organization development, education and training, community development, business and counseling sectors. It is distinguished from traditional problem focused approach based on the realities that it possess and shares appreciative values and practices by applying 4-„D‟ cycle frame. The application of AI 4-„D‟cycle includes: Discovery – Inquiry the root cause of success Dream – Envisioning the possibilities for preferred future Dialogue – Intensive dialogue to prioritize and materialize the vision (dialogue will be at the center of 4-Ds) Design – Smart designing for excellence Destiny – Building the life with commitments and “common bonds” A primary credo of appreciative / positive approach is that in all human system, there are successful elements that can be identified, analyzed and built upon as foundations for visioning, planning, better management, leadership, team building and institutional change. Appreciative approaches, therefore, have a forward-looking orientation to change, rather than focusing on analyzing the already known ills of the past. They emphasize on visioning and creating an image of a preferred future as the saying, "Change is the law of life and those who look only to the past or present are certain to miss the future", - J. F. Kennedy.
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Positive thought and behavior are the building blocks of human life not only for building professional capacities, development visioning and leadership skills but also achieving developmental goals. Positive thought leads towards positive inquiry, gratefulness, love, peace, positive action, freedom and eventually brings changes in total human system. This interdependent cum logical sequence of thoughts, inquiry, response, action and change process creates synergy to ignite the life giving forces and human capacities for better individual, organization and a human friendly society. Leadership having appreciative/inspirational characteristic is important to develop organization and employee's strengths, their motivation and professionalism. As Shiv Khera states (2003), “Leadership is not making emotional speeches and leading demonstrations. Leadership involves trust. And only those inspire trusts who have the ability to subordinate their ego to a greater good. Mahatma Gandhi, had no guns or money, but he had the power to move hundreds of millions of people. He had their trust and they walked behind him.” This saying inspires and leads people to guide them by optimizing human possibilities and hopes. Dissatisfaction, tensions and low productivity do not come from the absence of things but the absence of vision, positive attitude, gratefulness, motivation, management skills, trust and integrity. To be a winner or prosperous person, people basically set long term vision and implement them step by step with passion and positive attitude. They believe on the multiplication of strengths, resources, services, wisdom and learning in a long term perspective to sustain achievements as Ralph Lauren says, “A leader has the vision and conviction that a dream can be achieved. It inspires the power and energy to get it done.” The possibility of organizational and individual successes depends on human capacities, their attitude, enthusiasm, encouragement and interdependency. Positive/appreciative approach increases human motivation, encouragement thus escalating the possibility of becoming capable and successful. Organization development, professional efficiency and attainment of development mission are logically connected with each other. This logic corroborates the assumption that “human resources having appreciative/positive attitude and behavior are more capable than those possessing negative ones in achieving developmental goals” and accordingly, “the more capable the individuals and organizations are; the more organizational learning and developmental sustainability take place”.



Objectives



    



To develop appreciative/positive thinking, attitude and behavior. To throw light on leadership and management greatness at the individual and organization levels for better performance to sustain an innovative and productive organization. To develop appreciative team building and gratefulness in participants for organizational effectiveness and institutional capacity building. To throw light on appreciative learning, generativity and spiritual wisdom and, To generate action plan along with commitments of respective organization / individual to optimize the intended vision and action.
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Expected Outputs         



Development of gratefulness and positive attitude to make the profession and life happier. Gain wider understanding on Appreciative Inquiry and its generative power to outreach appreciation, innovation, positive culture in community and organization development. Develop greater understanding on visioning skills through positive perspectives. Expand the horizon of practical knowledge and skills on appreciative cum inspiring leaderships skills. A new culture of development and success management by converging positivity, development, global good values and spiritual wisdom as a focus of this training will bring the practitioners into light that can contribute to shift the paradigm of development. To prepare a multi-year action plan along with commitments of respective organizations and individuals to materialize their development vision. Have understanding on the living principles of capacity building and rotate it in the community and organizations for sustaining change. Expand creativity, connection, understanding and interfaith among various development practitioners through positive education there by keeping synergy to continue a balanced development culture. Have detail report of the training that can guide practitioners to become a convener by building capacity, knowledge and skills on community and positive organization development.



Methodology and Medium The training will be highly interactive having group work and practical exercises. Storytelling, interview, video show, visioning, sharing, plenary discussion, PowerPoint presentation will be of instrumental. Training handouts, PowerPoint slides and some reading materials will be in English medium. Some reading materials and slides will be in Nepali language as well. Training delivery, sharing and presentation will be made both in Nepali and English for the convenience of the participants and the nature of the contents.



"People rarely succeed unless they have fun in what they are doing". -- Dale Carnegie
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Contents of the Training "Appreciative Leadership and Organization Development" (Training program will run from 9:00am to 5pm) Day one          



Positive mind and development of positive attitude Assess your attitude Positive vs. negative discourse of thought What is Appreciative Inquiry? Briefing on the core principles of Appreciative Inquiry Development trend and related approaches Scope and possibilities of AI Constructionism and generativity Organizational Development and Institutional Capacity Building Spiritual wisdom for development and personal transformation



Day two     



Visionary leadership culture as collective genus for change







Team building, interdependency and co-existence







Appreciative inquiry tools and techniques at a glance: Success Story Sharing, Positive Deviance, SOAR, Four - 'I', Option Game, Hearing Appreciation, Hurling the Shoes etc.



Appreciative leadership for organization development, happiness and success



Leadership model Leaders of poverty alleviation and development Assessing the level of your leadership skills



Practical application of AI 4-D Cycle Discovery: Honoring the past and creating the future   



Inquiry of yourself Discuss, note down and share the successful moments/success stories of your organization or self as applicable What are the causes of being successful?



Day three: Dream, broaden the vision and deepen the root  



What would be the core dreams/visions of your organization or self in five years? Presentation and reflection of dream/vision



Dialogue, Design / Social Architecture    



Provocative propositions Practicability of action plan Preparation of action plan in appreciative „4-D‟ planning sheet Specify the action and presentation of action plan 8



Day four: Destiny, we are the master of our destiny for positive change        



Presentation of action plan (continued) Materializing commitments in development discourse What makes us rich and what not? Peace, happiness and success management Sum up the training Participatory reflection and evaluation Each one prize one and gratefulness to each other Certification and closing



"Our problem isn't the problem. Our reaction is the problem". ~Anonymous



Some Selected Photographs Representing the Experience of ALDM Nepal Dr. Chandi P. Chapagain – Appreciative Inquiry and development expert and the Managing Director of Appreciative Learning and Development Management (ALDM) having over 25 years of training, capacity building, organization and community development experience connecting to positivity, Appreciative Inquiry, leadership, visioning, human development, stress management, value education and spiritual wisdom has trained many people in Nepal and outside. He has trained people of INGOs, NGOs, Government organizations, UN organizations, academic institutions, freelancing professionals and business people of different parts of the country. Some of the selected photographs that he has encountered while facilitating the training sessions, honoring the guest resource person, offering and accepting rewards and many more over the last five years have been presented below by which we can reflect the insights, quality, quantity, strengths and possibility of ALDM and the lead trainer who has been inviting us to come and join the coming training program "Appreciative Leadership and Organization Development-ALOD".
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Some selected photographs representing the experience of ALDM are:



'Appreciative Leadership and Development Visioning Training (ALDV)' 19-22 April 2010



'Appreciative Leadership and Development Visioning Training' 5-8 August 2012



'Appreciative Leadership and Development Visioning Training' CARE Nepal-CSP, Nepalgunj, 5-7 October 2013
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Appreciative Inquiry for Conducive Learning and Transformation, Presidential Business School, February 2013



Pentagon College



Premier College



Appreciative Inquiry to Tri-Jyoti HSS Teachers, Kapan, 15 July 2014
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Appreciative Inquiry for Leadership and Organization Development Training, IWRMP, Department of Agriculture, 26-28 June 2014



“Holding anger to us is like drinking poison and expecting the other person to die”. Anonymous
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Appreciative Inquiry for Organization Development Bageshwori Multiple Campus, Kohalpur, Banke 10-12 June 2014



Socio-Legal Aid Staff's Induction Program Organized by Rule of Law and Human Rights (RoLHR), UNDP, Dhulikhel, 16-17 June 2014



Training of Trainers (ToT), Handicap International, 27-31 August 2014
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Stress Managmenet and Motivation for Success, CDW, Handicap International, Sauraha, Chitwan, 1-3 April 2015



Appreciative Inquiry for Community Development, 23-27 March 2015, World Vision International, Sindhuli



Appreciative Inquiry for Leadership and Organization Development Training, Kalikot DDC and RAP-3, 8-10 June 2015



"Things go great when appreciation is present" ‘The most wasted day is that in which we have not laughed.’
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Trainer's Profile Lead Trainer - Dr. Chandi P. Chapagain, Managing Director, Appreciative Learning and Development Management (ALDM) Dr. Chandi P. Chapagain was a teacher at the outset of his career for few years in his home town, Dhankuta. Later he began his long run professional career in development-related field for the Makalu-Barun Conservation Project (MBCP) of The Mountain Institute, USA during 19891997. He then worked with CARE International Nepal from 1997 to 2000 as a Training Specialist and from June 2000 to October 2009, with Plan International Nepal as a Country Training Coordinator and later in the same organization as Human Resource Development Coordinator (HRDC). Dr. Chapagain is the first person in Nepal to receive a Ph.D. in Appreciative Inquiry (AI), relating to human capacity building and development, from Madison University, USA. He was Masters' in Sociology from Tribhuvan University before this. He is one of the founders of Imagine Nepal and worked as General Secretary and Executive Member as well as life member of it. He is also a life member of Nepal Participatory Action Network (NEPAN) and is the advisor of Nepal Appreciative Inquiry National Network (NAINN), Karuna Development Foundation and Center for Positivity and Human Development . He is one of the founding members of Facilitators Association of Nepal, and Founding Advisor of Texas International Education Network and Premier International College. He has been involved as a trainer / resource person of Appreciative Inquiry approach in many different organizations of which a few of them are World Vision International Nepal, Handicap International, Poverty Alleviation fund, Mountain Spirit, Save the Children International, National Human Rights Commissions, Care Nepal, Plan Nepal, UNDP, Institute of Cultural Affairs, Communication and Management Institute, Rastriya Banijya Bank, NTC, ICIMOD, CTI-Bode, NASC, YMCA New Delhi, DXN Nepal, SAHAMATI, TAAN, Different DDCs, Conflict, Peace and Development Studies and different colleges of Nepal. Besides intensive experience, knowledge and skills on Appreciative Inquiry, Human Resource Development, Stress Management and Motivation, Peace Building, he has extensive experience of ToT, training manual production, facilitation and presentation in national and international level trainings and conferences, and has produced various publications. He is currently working as Managing Director of Appreciative Learning and Development Management (ALDM) and has published a book on "Appreciative Inquiry to Spiritual Wisdom" (a Distinctive Combination of Theories, Principles, Research, Innovations and Practices of Positive Approaches for World Renewal). His revised second edition of "Appreciative Inquiry" in relation to Development Trend, Visionary Planning and Action, Human Resource Capacity Building, Inspirational Leadership, Stress Management, Business Promotion, Wellness Health, Education and Spiritual Inquiry has gained a height. He also has published another valuable book titled "Human Value Based Education" targeting secondary level and college students and anyone who are interested to study value education. These books are the outcome of his decades of experience and research on development, positivity, spiritual wisdom and value based education. Additionally, renowned and relevant guest speaker will be invited for specific hours of the training.



"A successful man is one who can lay a firm foundation with the bricks others have thrown at him". --David Brinkley
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Application form for the training of



"Appreciative Leadership and Organization Development-ALOD” 12-15 July 2015 (27-30 Ashar 2072) Alfa House, New Baneshwor, Near Indreni Complex - Phone: 4785634 Email: [email protected] / [email protected], Tel.: +977-1-5104126 / 9841-314686 / 9841-496162



Name of applicant: Mr./Ms./Dr. _________________________________________ Academic background/qualification:_____________________________________ Name of organization or Individual: _____________________________________ Position: ____________________________________________________________ Location of work or area of work expertise:_________________________________ Years of employment and or any other area of experience:_____________________ Contact address:______________________________________________________ Telephone No. ______________________Mobile:___________________________ Fax if any: __________________ Email: ___________________________________ Tick the mode of payment:



Cash



Cheque/Draft



Notable training received, if any: _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ Please mention your learning objectives / expectations from this training course _____________________________________________________________________



_____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________



_____________________________________________________________________ _____________________________________________________________________ Signature:



Date: 16
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