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Welcome-SGT Special Session 2018-19 Budget Public Comment on Agenda Items (2 min each) Approve Minutes: January 16, 2017 2:40-2:50 (10 min.) Christensen 2018/2019 Budget 2:50 Casillas Information & Discussion Bell Schedule Committee Course offering Survey & vote results Christensen Discussion New Business Items 3:30-3:35 (5 min.) Public Comment on Non Agenda items (2 min each)



____________________________________________



2:42 - Meeting comes to order. Welcome - Chair moves that bell schedule be moved to first informational item to have more discussion on budget. 2nd, no opposition. No public comment. Minutes from last meeting - approved, with change of student numbers. Periods: ●



Did not get ⅔ vote for 7 period day. Continuing with 6 period day next year. Vote was conducted last Tuesday. In the future, we may look at alternate 6 period day schedule, like blocks, for example. This will not affect budget. This is phase two of the Bell Schedule Committee’s work.



Budget: ● ●



Dr. Casillas is positive about budget and keeping cuts away from classroom. Minimizing cuts from classroom level. In terms of timeline, district released budget on the 24th. We had ILT and staff meeting, now it is being brought to SGT, and will come to SSC before meeting on the 7th.



● ●



●



●



●



Items pulled from Board of Ed, I.1 - about 3 hours in from beginning of last week’s board meeting. There was some public comment around Title I. We have information from the Governor around this year’s budget. We have certain timelines to adhere to with county and state, in planning budget and making staffing decisions. What we hear from the Governor in January doesn’t always align with what happens in June. Governor talked about LCFF, they are saying fully funded, but we want to make sure that the government uses fully implemented instead, this implies funding to meet needs. The funding currently given is to bring funding back to 2007 levels, not based on rising costs. What are the current administration’s views on public education (DACA, wall . . .) ○ An impact could come to tax cuts. Fed Ed cut could come down to states as massive cuts. We are still expecting an increase of 25 million in funds, 29 million in ADA, and 220 K in other funds. It is a hopeful budget, but we still didn’t reach 59 million dollars to keep things status quo, so there will be cuts. We are going to prioritize cuts. ○ There is a plan not to cut VAPA or libraries. ○ District is working at district level to determine needs and plan for cuts. In terms of site budget, all decisions that we make need to align and focus on our IB pathway with dual language component, neighborhood school, determining how we allocate resources and keep with our vision. To help students thrive and excel here at Roosevelt. We are coming in at 992.01 students Based on patterns of enrollment, feeder schools, choice in, charter schools . . . they try to be conservative, as they do not want to overly project. It is a best guess projection. In terms of allocation for our school, we were given IB coordinator, 2 VP’s, counselors 2.5 (currently 3), teachers at 35.8, SPED 2.0 (right now we are at 3). Librarian is funded by district at 1 day a week. Areas in notes that are in bold can be subsidized with categorical funds. ○ Proposals - As we move into next year, we are allocated 35.8 FTE teachers, the ideal master schedule would require 37.8 FTE’s but we do need to be realistic with funds. ○ Mater schedule and budgeting is complex. We take the number of students and divide by 3 or 34, class can’t go over 36. This gives us the approximate amount of sections for courses. Then we estimate based on projections for positions. At Roosevelt we have 4 buckets of money: discretionary (money allocated to schools based on attendance and enrollment), LCFF (for low income, EL, and foster youth - can only be spent on PD, class support and intervention), IB, and Title I (approved by board last Tuesday). ○ Title I money - from the federal government, through ESEA, to support schools based on income levels to close achievement gap. Parent involvement, graduation . . . ○ LCFF - McKinley no longer receives Title I funds. Our school is decreasing in Title I. Those numbers are not necessarily accurate.



○



○



○



Site Controlled Resources - the three years of dollars allocated to our school. Discretionary money has decreased because of enrollment, LCFF has decreased due to enrollment, Title I also went down by $15,000. We no longer receive program improvement money. Parent involvement has maintained. We are looking at about 45K less in site controlled funds for us next year. We get about 20K in funds for teachers to have pull out days. District paid for .2 librarian last year, and we have librarian for .6875, so not quite full time. We are hoping to have .6 teacher out of LCFF. Title I continue to fund counselor, teacher, and library tech. Would like to increase counselor by .5 FTE, add math and literacy intervention support, maintain library tech at .6875, explore other funding opportunities. Teachers have been using donors choose in getting class materials, and we will likely ask foundation. District funding part of IB program, hopefully that will help with some PD. Would like to integrate arts through other classes, working with VAPA to build on current units in PE, with dance component, and hopefully get art for all students. ■ How much needed from foundation? A teacher is about $117 with benefits. If Roofriends could fund 60% of teacher. This is average. ■ Does it have to be a certificated teacher, since there will already be a certificated teacher in the classroom? Maybe we can explore other options as well, maybe looking to elementaries for ideas - McKinley, Birney, Jefferson. ● This is a recommendation from SGT 0 looking at alternative methods of providing exposure. ● Like a wheel . . .art, professional expert, gardening . . . ■ Dollars used to pay teachers from Title I, has to be ELA, promotion, math . . . For example, one group of students has an intervention class, seeing a teacher for an extra hour a day. Provides greater depth in instruction. Thye still get their regular class time. The intervention class is much smaller. Those kids would be missing their world language class. But their writing skills measurably increase. This year we have intervention support in 4 English classes. We would like to add interventions in math as well. Buff colored paper - 2018-2019 Budget Planning. ■ 4 buckets of funding. Discretionary dollars. There is a typo at top of third column. THe code is 00035 for IB. Make note of that. Then LCFF, Title I basic, and Title I parent. The second row shows how much we can provide. The italicized number shows discretionary position. How are we distributing our dollars for next year. Class teacher hourly is for opportunities for teachers to work outside of school day, we use this for summer retreat planning. Visiting teacher - if a teacher is paid out of categorical funds, and a teacher is sick, this is how we have to pay the sub. 1170 is PD hourly classroom teacher for PD opportunities. Retired



■



classroom teacher hourly is for teachers who come work hourly to do testing for CDELT and EL Testing. Retired teachers have rights as opposed to subs. Counselors come early to make sure schedules are accurate. Clerical hourly is used for translators. Benefits to come with 1000 and 2000 accounts. Every time there is a salary, there is an 18.72% variable for benefits. Accounts that start with 4000 and 5000 are instructional supplies. Printer. Travel conference for IB. IB Resource. Duplicating service and phone lines. ● Big Printer - is it a lease. It is through Sharp, it breaks all the time. It is the final year for those printers. Wasted time when teachers try to make copies. When lease is over . . . district reviews contracts, and hopefully we will get new printers/copiers. District negotiate contract, and school pays out of budget. We have 3 copiers. Feedback filters up. ● Questions? ○ Last 2 columns need to be approved by SSC and Title I. ○ Inservice supplies - snacks for meetings, like with parents, ELAC. ○ IB - conference and dues? Is foundation paying the IB dues? We are paying the dues, and then manage back, 9800 is not going to cut it. Need to increase to 10,000, and add a line for dues for 3000, and balance will be from 21800 for travel conference. ○ Dr. Casillas will take this to SSC on Monday. We do not need to vote on this, it is just informational. SSC votes.



3:34 - public comment - SBAC testing will come up at next meeting. Students are being surveyed. Enrolling at SDHS. Talking about losing students to charters. Public schools can’t advertise, but there are things we can do, like communicating with parents when to sign children up. Dr. Casillas will reach out to principal at SDHS. If we could give feedback to district. Maybe we can plan or strategies . . . Our plan here at Roosevelt is to work with elementary schools. We want 7 banners to put at 7 feeder schools. Maybe to hang in office to get thinking about matriculating to Roosevelt. Visitors going out to feeder schools with students to tell families and students about great things here at Roosevelt.



Next meeting is Feb. 20th. Any other new business? No.



3:39 - meeting adjourned.
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Approve Minutes






Jan 16, 2017 - 59 million dollars to keep things status quo, so there will be cuts. We are going to prioritize cuts. â—‹ There is a plan not to cut VAPA or libraries. 
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