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Deer Isle-Stonington Schools Substance Abuse Prevention 5-Year Plan 2016-17



2017-18



2018-19



2019-20



2020-21



Education Existing Resources:



+1 day LDAC (.4 FTE total); Project Alert grades 5 & 6, education TBD grades 7-12



.2 FTE LDAC K-12 substance abuse prevention group



+1 day LDAC (.6 FTE total); education TBD grades K-4 4/year presentations grades 7-12, including science of addiction, Every 15 minutes, etc. Align K-12 health curriculum to best practice K-12 mental health awareness curriculum



Support Existing Resources:



K-12 Social & Emotional Learning Committee [Review/recommend Year 1; implement Years 2-5]



.2 FTE LDAC



Resiliency Education [Staff training Year 2; student implementation Years 3-5]



RB21 Mentoring, Project Alateen Group Launch, College Coaches, Pathways, etc.



Group counseling [LCSW; students impacted by caregiver abuse & kinship support]



Guidance, LCSWs, School Psych



Afterschool programming, based on EdGE; 2-3 year implementation



Intervention Existing Resources:



Home visits by Sweetser LCSW



.2 LDAC



? Clinical mental health assessments



LCSW, School Psych Community Partners: HIP, Island Health & Wellness Foundation, Healthy Acadia, Open Door Recovery Center, others…



Approved 10/4/16



Increased access to community-based treatment programs ? Increased access to med management or tele-psychiatry Student tools to direct peers to intervention programs School-based health clinic- increased access to physical and mental health.
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CSD#13 Substance Abuse Prevention 5-Year Plan This plan has been divided into three primary areas of focus where the school district can have a positive short- and long-term impact on the substance abuse issues which are prevalent in our community and impacting our students.



Education: 1. Increase Contracted LDAC to .4 FTE. Increase contract with LDAC to provide the Project Alert curriculum to 5th & 6th grade students and a substance abuse prevention curriculum TBD for grades 7-12. Contract may increase the time available of current LDAC or provide for an additional LDAC/provider from same or different organization. 7th-12th grade curriculum will be identified by team which includes LDAC and appropriate members of the substance abuse prevention committee. Targeted Start: 2016-17. Additional Funding Needed: Yes. 2. Increase Contracted LDAC to .6 FTE. Increase contract with LDAC to provide a substance abuse prevention curriculum TBD for grades K-4. Contract may increase the time available of current LDAC or provide for an additional LDAC/provider from same or different organization. K-4th grade curriculum will be identified by team which includes LDAC and appropriate members of the substance abuse prevention committee. Targeted Start: 2017-18. Additional Funding Needed: Yes. 3. Quarterly Presentations Grades 7-12. The substance abuse prevention committee will work with community resources to provide grades 7-12 students with one presentation focused on substance abuse prevention each quarter. Topics for 2016-17 include “The Other Side of Cannabis”; prescription drug addiction, and Every Fifteen Minutes [drinking and driving]. Targeted Start: 2016-17. Additional Funding Needed: No. 4. Align K-12 Health Curriculum to Best Practice. It has been at least a decade since the K-12 health curriculum was reviewed and aligned to current best practice. Health educators will work with education specialists from appropriate organizations and the Department of Education to review existing curricula and make needed revisions. Targeted Start: 2017-18. Additional Funding Needed: No. 5. Develop a K-12 Mental Health Awareness Curriculum. Mental health issues are often comorbid with substance abuse issues. While the CSD provides resources to support student mental health, there is currently no formal mental health curriculum that would provide students with information about mental health and mental health disorders. Targeted Start: 2018-19. Additional Funding Needed: Yes.



Support: 1. Establish K-12 Social & Emotional Learning Committee. The CSD#13 School Committee charged the administration with supporting the social and emotional learning of students in the spring of 2016. The administration recommended forming a K-12 committee to examine existing character education/social & emotional curriculum [Responsive Classroom] in time to make recommendations for 2017-18 budget; create structure where teachers can share practice and apply new learnings; identify and eventually track key data points to monitor effectiveness; examine and make recommendations to improve existing intervention and support structures [behavioral RTI, Student Assistance Teams, etc.] as well as suggest new
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structures [such as restorative justice, etc.]. Targeted Start: 2016-17. Additional Funding Needed: No. 2. Resiliency Education. A primary indicator of resisting substance abuse and addiction is resiliency. There are formal resiliency education programs that can be evaluated and adopted. In Year 2 of this plan, CSD staff would be trained in resiliency training. Years 3-5 would focus on implementing resiliency education strategies with students. Targeted Start: 2017-18. Additional Funding Needed: Yes. 3. Re-Establish Alateen Group. An Alateen group met at DISHS during the school day from approximately 2008-2011. There are two trained community volunteers interested in restarting this group. Targeted Start: 2016-17. Additional Funding Needed: No. 4. Provide Group Counseling. Group counseling can address two identified needs. First, group counseling sessions for students impacted by caregiver substance abuse would provide those students with a safe space to talk with peers who have similar experiences. Second, a group counseling session for adults who are providing kinship support to children [i.e.: an aunt or grandfather raising a child because the child’s parents are unable to due to substance abuse] would be an important resource for a surprisingly large group of caregivers. Targeted Start: 2017-18. Additional Funding Needed: No. 5. Provide After School Programming. After school programming not only fills “empty” time with few constructive options, it can provide an opportunity to develop and reinforce protective factors in a student’s life. The Maine Seacoast Mission’s EdGE program is a regional model for after school programming and “is designed to help students make informed choices about their futures and develop the resources and skills to be successful— and happy—in life.” Targeted Start: 2018-19. Additional Funding Needed: Yes.



Prevention: 1.



Home Visits By LCSW. Home visits by a school social worker would help build bridges between parents and the school. An LCSW can also help locate and coordinate resources and services. Targeted Start: 2016-17. Additional Funding Needed: No.



2.



Greater Access to Clinical Mental Health Assessments. Access to clinical mental heath assessments would allow school staff to better support students struggling with mental health disorders. While the need is identified, the process for gaining access has not been identified. Targeted Start: 2016-17. Additional Funding Needed: Possibly.



3.



Increased Access to Treatment Programs. There is a shortage of treatment programs in the community, especially counseling and mental health services. While the school would not provide direct services, increased availability of community-based treatment programs would provide greater access to treatment for students. Targeted Start: 2017-18. Additional Funding Needed: Yes.



4.



Increased Access to Medication Management. Many students are prescribed medication for a variety of disorders, especially mental health disorders. Access to medication management- especially psychiatric services- is challenging for many reasons. While the need is identified, the process for gaining access has not been identified. Targeted Start: 2018-19. Additional Funding Needed: Yes.
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5.



Provide Students Tools to Support Peers. Students are often aware of their peers substance abuse struggles before adult caregivers are. However, students often lack resources to help direct peers to treatment and intervention programs. Providing students with a “toolkit” that can be used to help direct peers to support, intervention, and treatment programs will strengthen the first line of defense in adolescent substance abuse prevention. Targeted Start: 2017-18. Additional Funding Needed: Possibly.



6.



Establish School-based Health Clinic. Access to appropriate physical and mental health care resources and providers is frequently identified as a challenge in addressing substance abuse in our community. An increasing number of schools are creating schoolbased health clinics, locating various health care services and resources in the school. These school-community partnerships place health care resources where the students already are- in school! Targeted Start: 2020-21. Additional Funding Needed: Yes.
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