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Curriculum Management Solutions, inc. 5619 NW 86th Street Suite 500 Johnston, Iowa 50131 515-276-8911 January 16, 2017 Kevin Daniel Lee’s Summit R7 School District 301 NE Tudor Road Lee’s Summit, MO 64086 Dear Kevin: Thanks for the opportunity to provide your school district with the Academic System Review. It was a privilege for our team to come to Lee’s Summit and observe first-hand the many great things you have going on in your district. We expecially appreciate your desire for this kind of deep and extensive feedback, since it shows a willingness to be transparent and to discover the weaknesses within the system. The feedback CMSi provides in these System Reviews exceeds all other review and evaluation processes we have ever come across. I therefore wanted to take some time to provide additional context to the report, since this information is not included in the report itself. First, I want to note the many outstanding aspects of the Lee’s Summit School District. We heard many positive comments from parents and personally observed a number of impressive activities taking place in the Lee’s Summit schools. While we do not hold districts up against other districts for comparison, we can say there were many things in Lee’s Summit that we found exceptional, based on the team’s collective experience in over 60 other districts across the country. One example is the cognitive engagement observed in many science classrooms. Student work collected from science classrooms required students to engage in the highest types of cognition over 60% of the time--analyzing, synthesizing, and evaluating data and information. This is significantly more challenging than the cognitive demand that we typically observe in student work. The auditors also noted a high level of innovation in the district, exemplified by the partnership district leaders have forged with a number of districts, community colleges, and industry leaders to create the Summit Technology Academy and the Missouri Innovation Campus. These two schools provide an amazing opportunity for Lee’s Summit students. District achievement results continue to exceed state averages, which is another testament to the quality of the Lee’s Summit Educational program. In addition to the academic strengths, the auditors noted an unusual level of commitment to the students and community among school and district leaders, and a desire to improve services to all students. This was evident during interviews as well as from survey responses. There is an obvious culture of great pride among students and their parents for Lee’s Summit schools. Within the system itself, the auditors found that considerable work had been accomplished in aligning the curriculum to the newly adopted state standards—a formidable task at any time, but even more challenging and impressive when accomplished within a four-month window. The C & I team exhibited an exemplarylevel focus on quality curriculum design and on support for its effective delivery. In addition to these many positive characteristics, the fact that district leaders invited our team to conduct the Academic System Review (ASR) is evidence of their commitment to improvement and of their desire to do a



Curriculum Management Solutions, inc. better job delivering the highest quality learning to every student. Undertaking an ASR is both arduous and time-consuming; it is demanding and thorough. District leaders across the system submitted an amazing 1,200+ documents before, during, and after the site visit that the auditors reviewed, and these were collected in under a few months. In addition to these documents, the auditors also visited 393 classrooms across all campuses; interviewed 345 parents, board members, district and school administrators, and teachers; and collected online survey responses from a record 3,418 individuals (principals, teachers, and parents). In reviewing the draft, district leaders noted some job descriptions that were submitted to the auditors that were inadvertently omitted by the team in their final analyses. These analyses are being revised to reflect the entirety of the documentation and will be sent to district leaders in the next week. We sincerely apologize for the inconvenience and are happy to ensure that the report is the most accurate and up-to-date reflection of the current status in the system. After sifting through all the data, the Reviewers do not fully acknowledge the positive aspects of the system in the final report. Rather, the Reviewers highlight those areas of weakness or gaps where system processes and procedures do not meet the CMSi Review standards. These standards are based in effective management research and include: 1. Control (system governance and accountability) 2. Direction (goals and expectations for student learning) 3. Equity and Connectivity (congruence across system departments and fairness for students) 4. Feedback (appropriate and adequate data that are used in decision making) 5. Productivity (improving system function with existing or diminishing resources) The ASR is considered an exception report; there are no commendations. It is intended to highlight the issues the Reviewers believe to be undermining system performance and are reported in findings. These findings correspond to recommendations that outline specific steps that can be taken to ameliorate the weaknesses. In considering these gaps, it is important to keep in mind the positive aspects of the system, as a whole, and appreciate the work and efforts that have contributed to the excellent programs and services for students that the district has in place today. Weaknesses always exist in excellent systems; it is these systems that are unafraid to face those gaps and tackle them head-on, with transparent and collaborative leadership. The ASR process digs deep into areas of system management that no district can adequately anticipate. It is an amazing quantity of data requested and collected and the feedback is so comprehensive that we recommend at least 5-7 years of planning to implement the recommendations in full. We also recognize that Lee’s Summit, as a system, has both the capacity and the will to make meaningful, lasting changes that will positively impact student achievement for many years to come. Sincerely,



Holly J. Kaptain Ph.D.



Executive Director, CMSi
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