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WAKEFIELD SCHOOL COMMITTEE Wakefield, Ma Minutes of August 12, 2014 Meeting Present: Chairman Callanan, Vice-Chairman Morgan, Janine Cook, Anne Danehy, Greg Liakos, Evan Kenney, Supt. Zrike, Bus. Admin Pfifferling and Clerk Majeski. 1. Call to Order – Chairman Callanan called the meeting to order at 7 p.m. 2. Reading of Mission Statement – Chairman Callanan read the Mission Statement of the Wakefield Public Schools 3. General Public Comment – None 4. Educational Spotlight – Dr. Zrike introduced the recently appointed Interim Walton School Principal Dr. Eileen Woods. Dr. Zrike noted that Dr. Wood has distinguished herself in many roles of education – Principal Mentoring Teachers/Leaders, Adjunct Faculty @ Merrimack College and to the present, Transitional leader Arlington Public Schools. The committee welcomed Dr. Woods. 5. Chairman’s Remarks, Reports, Recommendations: a. Approval of Cafeteria Union Contract – Ms. Morgan moved, seconded by Mr. Liakos, that the School Committee approves the July 1, 2014-June 30, 2016 Agreement between the Wakefield School Committee and thee American Federation of State, County and Municipal Employees, AFL-CIO State Council 93, Local 3117 as presented. Voted Unan. 6. Superintendent’s Remarks, Reports, Recommendations a. Field Trip Approval – Ms. Morgan moved, seconded by Mr. Liakos, that the School Committee approves an 8th grade, World Studies Class out-of-state field trip to Washington, DC from May 29-May 31, 2015. Mr. Bedrosian, Principal of the Galvin Middle School presented the backup for the trip, and answered questions from the committee. Mr. Callanan asked about the capability for most students to go. Ms. Cook was concerned for the students who would like to attend, but because of financial situations, are not able to attend. Mr. Bedrosian noted that the company organizing the trip has some options; i.e. fund raising and scholarships. He will get further detail from the company. Dr. Zrike agreed there should be built in funds for children who cannot afford to attend. Ms. Cook moved to amend the motion, that the committee holds their vote until they get further information from the travel company. No second. Vote on motion: In favor – Liakos, Morgan, Danehy, Keeney and Callanan. Opposed: Cook b. User Fees – Mr. .Pfifferling introduced Mr. Bankert, Visual & Performing Arts Coordinator and Mr. Boyages, Athletics Health & Wellness Coordinator. It is the recommendation of the School Business Administrator, Mr. Bankert and Mr. Boyages to request the School Committee to leave all fees unchanged from the 2013-2014 school year. Fees. Ms. Morgan so moved, seconded by Mr. Liakos to move the recommendation as presented. Dr. Zrike noted that Mr. Bankert and Mr. Boyages are now in their new roles. User fees are something we would like to eradicate, but unfortunately the budget reality where we are now. We continue to work towards eliminating fees.



Mr. Liakos agreed with Dr. Zrike, noting that it is a yearly conversation. He as Mr. Bankert and Mr. Boyages if there was evidence that the fees deter students from participating. Mr. Boyages stated he has not seen any change. Mr. Bankert noted that the fees have not changed in eight years, but it is a burden for some families. Mr. Kenney stated he would support the motion but with reluctance. User fees should be a discussion for 2015. Voted unanimous. c. Superintendent’s Comments: . Will share highlights for the upcoming school year. He thanked staff and teachers who worked hard to put changes in place, piloting three curriculums, new staff, new STEM program at middle school, trying to implement practices and policies as opening two new schools. . Chrome Books article which reaffirms the strength of them for student devices, so making the decision to buy 1500 was a good decision. . New traffic pattern for Armory St. Met with residents, will become one way from North Ave. to Main St. Parking restrictions will take place. There will be no access to Galvin from Main St. because of construction. Asking students to walk around Civic Center to the Galvin, if they are dropped off on Main St. eliminating parking from HS from Hemlock to Water St. Students will be able to parking in the new lot at the football field. . Wed. two day retreat with administration at The Savings Bank. Will finalize district’s strategy, professional development plan, bench marks, presentation on literacy shifts in common core. . Book talk last week. Second Monday Aug. 18 – will talk about respect. Also, The Reason I Jump, the inside voice of an individual with autism. . Supt. challenge, as of last numbers so we are getting close. Jump may take place in midSeptember. . BYOD session at high school. . Doyle moving along, painting, sinks installed, landscaping. A thank you to the town for helping with the projects. . Waivers, received questions re. waivers. They are based on free and reduced lunch criteria. This move takes the subjectivity out of the decision on who should be granted waivers. It also doesn’t duplicate efforts. It is a practice and procedure, not a policy. d. Acceptance of Gift – Ms. Morgan moved, seconded by Ms. Danehy that the School Committee accepts with gratitude a donation of $1700 from the Dolbeare School PTO to purchase and installation of a TV monitor. Voted Unan. e.SEEM Collaborative Board Appointment – Dr. Zrike noted that this is a yearly appointment. Ms. Morgan moved, seconded by Mr. Liakos, that the School Committee approves the appointment of Dr. Stephen Zrike, Wakefield Superintendent of School, to the SEEM Collaborative Board for the 2014-2015 school year. Voted Unan. f. Doyle School Clerical Position – Dr. Zrike noted that an analysis stressed the need for a clerical position at the Doyle School. Ms. Moran moved, seconded by Ms. Danehy that the School Committee approves the newly created Doyle School clerical position as recommended by the superintendent. Dr. Zrike advised that the enrollment has increased from 26 to 60. We



are now able to pay out of revolving a clerk, two teachers, four paraprofessionals. 7. Consent Agenda – Ms. Morgan moved, seconded by Ms. Danehy that the School Committee approves the minutes of July 22, 2014 as presented. Voted Unan. 8. Subcommittee Reports: a. Policy – Ms. Morgan moved, seconded by Mr. Liakos moved,that the School Committee take off the table and approves the following policies: 902-E, Class Size; 907-R, Salute to Flag and 1000E, Intra-District School Transfer Request. Voted Unan. Ms. Morgan moved, seconded by Mr. Liakos, that the School Committee lay on the table for two weeks he following policies: 1011-R – User Fees; 1012R – Physical Restraint of Students and 1106 – Acceptable Use Policy. Dr. Zrike noted that the three policies are critical for the School Department to have in the Policy Book. Voted Unan. b. Budget – Nothing to report. c. Communications/Curriculum – Ms. Danehy reported that they are focusing on getting the information out regarding the opening of the Galvin and Doyle. d. Labor Relations – Nothing to report. 9. Future Meeting Date – August 26, 2014. 10. Committee Comments – Mr. Callanan noted it has been a very busy summer and he appreciates all the hard work of the staff. 11. Adjournment – On a motion by Ms. Morgan and seconded by Ms. Danehy, the committee adjourned their meeting at 8:07 p.m. Voted Unan.
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