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October 23. 2017



Systel Business Equipment 3756 Sycamore Dairy Rd ., Suite C Fayetteville, NC 28303



Dear Jamie Cook, Re : RFP201708-COPIER/PRINTER/DOCUMENT MANAGEMENT PROGRAM (the "proposed contract") . This is an Award Decision Notice. We are pleased to inform you that following the evaluation process, the Carteret County Board of Education accepts your offer and proposed contract, dated August 2, 2017 (your "offer"). The evaluation criteria were : 1) Responsiveness to requested products and services (30 points) , 2) Cost of offered products and services (50 points) , 3) Service experience, references , and certifications (20 points). Your score against those criteria was 100 out of 100 possible points . For more information , please visit http://www.carteretcountyschools.org/bids for the award notice and bid matrix. This letter is Carteret County Board of Education 's formal acceptance of your offer. Yours sincerely,



Michael R. McKay, II Chief Technology Officer



Attachment : CCPS Copier Bix Matrix



MISSION THE MISSION of th e Carteret County Schools is to graduate all students prepared to be productive citi zens.



CCPS Copier Bid Matrix



Evaluation Factors



Responsiveness to requ ested products and services



Cost of offered products and services



Factor Weight ICopyPro Coeco Toshiba Systel
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Notes



30



CopyPro met the minimum requirements for equipment. Caeca met the minimum requirements of the eq uipment needs, however it was a lease proposal rather than a CPC model. Tosh iba met the minimum requirement for equip ment. Equipment history provided concern for the di strict. Systel met the minimum requirements for equipment and also offered the most robust equi pm ent offeri ngs.



50



CopyPro cost of finishing options for the 227 model MDFs increased the base cost proposed. Coeco did not bring to the table a CPC model. Even th ough t hey had a model for converting, it still required leasing actual equipment. Tosh iba costs were not as competitive as the other bidders. Tosh iba did bring a different pricing structure for ADM consi deration. Systel costs were the most competitive of all bidders. Systel provided a hybrid option that provided the overall best cost savi ngs for the district.



Service experience, references, and certifications
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CopyPro received high marks from references. CCPS has previous service issues with Toshiba . References were not persued as they are ou r current ve nd or. Coeco references were not persued due to the pricing structure not meet ing the needs of our district. Systel recieved high marks from references. As we talked with some cust omers that had both CopyPro and Systel they provided a preference for the Ricoh hardware.



Tot a l Points



100



85



15



60



100



CCPS committee recommen ds Systel as our service provider due to t he responsiveness of the plan presen ted along wit h cost savings projected t o th e di strict
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