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FILE: BA Page 1 of 2 CODE OF ETHICS FOR SCHOOL BOARD MEMBERS The Board adopts for its members the following Code of Ethics: 1. That my fellow citizens have entrusted me with the educational development of the children and youth of this community. 2. That the public expects my first and greatest concern to be in the best interest of each and every one of these young people without distinction as to who they are or what their background may be. 3. That the future welfare of the community, of this state and nation depends in the largest measure upon the quality of education we provide in the public schools to fit the needs of every learner. 4. That my fellow Board members and I must take the initiative in helping all the people of this community to have all the facts all he time about their schools, to the end that they will readily provide the finest possible school program, school staff, and school facilities. 5. That legally the authority of the Board is derived from the state which ultimately controls the organization and operation of the school system and which determines the degree of discretionary power left with the Board and the people of this community for the exercise of local autonomy. 6. That I must never neglect my personal obligation to the community and my legal obligation to the state, nor surrender these responsibilities to any other person, group, or organization; but that, beyond these, I have a moral and civic obligation to the nation which can remain strong and free only so long as public schools in the United States of America are free and strong. In view of the foregoing consideration, it shall be my constant endeavor: 1. To devote time, thought, and study to the duties and responsibilities of a school board member so that I may render effective and creditable service. 2. To work with my fellow board members in a spirit of harmony and cooperation in spite of differences of opinion that arise during vigorous debate of points of issue.



FILE: BA Page 2 of 2 3. To base my personal decision upon all available facts in each situation; to vote my honest conviction in every case, unswayed by partisan bias of any kind; therefore, to abide by and uphold the final majority decision of the Board. 4. To remember at all times that as an individual I have no legal authority outside the meeting of the Board, and to conduct my relationships with the school staff, the local citizenry, and all media of communication on the basis of this fact. 5. To resist every temptation and outside pressure to use my position as a school board member to benefit either myself or any other individual or agency apart from the total interest of the school system. 6. To recognize that it is as important for the Board to understand and evaluate the education program of the schools as it is to plan for the business of school operation. 7. To bear in mind under all circumstances that the primary function of the Board is to establish the policies by which the schools are to be administered, but that the administration of the educational program and the conduct of school business shall be left to the Superintendent and staff. 8. To welcome and encourage active cooperation by citizens, organizations and the media of communication in the system with respect to establishing policy on current school operation and proposed future developments. 9. To support my State School Board Association. 10. Finally, to strive step by step toward ideal conditions for most effective school board service to my community, in a spirit of teamwork and devotion to public education as the greatest instrument for the preservation and perpetuation of our representative democracy.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-1-30.
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INTERNAL ORGANIZATION In the annual meeting in November each year, the Board shall elect from within its membership a Chair and a Vice-Chair. The officers shall serve one year terms. The Chair shall preside at all meetings of the Board and he/she shall call special meetings when such are required. He/She will sign, with the Superintendent the minutes of the Board and other such official documents as prescribed by statute or the policies of the Board. The Chair shall appoint all committees, serve as an ex-officio member of the appointed committees, and perform such other duties as may be specified by the action of the Board or legal agency.



In the absence of the Chair, or in the event of his/her death, or of his/her inability or failure to act, the Vice-Chair shall perform the duties of the Chair, and when so acting, shall posses all the powers of the Chair.



The Superintendent shall be selected by the Board as provided by law and shall serve as secretary; as such, he/she will perform all duties prescribed by law and such other appropriate duties, as a majority of the Board may authorize. No motion or resolution shall be declared adopted without the concurrence of the majority of the whole Board.



ADOPTED: November 30, 2004 LEGAL REF.: Alabama Code, 16-8-1 through 16-8-3.
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DUTIES OF BOARD MEMBERS The duties and obligations of an individual Board member shall include, but not be limited to, the following: 1. To endeavor to attend all meetings. 2. To become familiar with the state school laws, State Department of Education and State Board of Education rules and regulations, Board policies, and school system rules and regulations. 3. To have a general knowledge of education aims and objectives of the school system. 4. To vote and act in the Board meetings for the good of the total school system. 5. To work collaboratively and cooperatively with other Board members to achieve system goals. 6. To accept the will of the majority vote and give wholehearted support to the resulting policy or decision. 7. To represent the Board in such a way that promotes public interest and support. 8. To refer complaints to the proper school authorities and to abstain from individual counsel and action.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-8-8 through 16-8-9.
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NEW MEMBER ORIENTATION The Superintendent will assist new Board members in becoming acquainted with their duties and responsibilities. Orientation will be provided for new Board members through activities such as these: 1. They will be provided with a copy of the Board policies and regulations. 2. They will be provided with current copies of school budgets and financial statements. 3. They will be provided with pertinent information on topics such as school enrollment, personnel, buildings, instructional program, etc. 4. The Superintendent will conduct comprehensive tours of the school system for new Board members. 5. The Superintendent and experienced Board members will provide time to meet jointly with the new Board members for orientation purposes. In addition, new Board members may participate in external boardsmanship training programs.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-8-8.
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BOARD MEMBER DEVELOPMENT OPPORTUNITIES Members of the Board are encouraged to visit local schools, to attend (at Board expense) local, state, and national conventions, conferences and workshops pertaining to educational improvement of Board members.



Professional publications and documents of the school system shall be made available to Board members for information and data pertaining to professional development.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-1-6.
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COMPENSATION The members of the Board are entitled by law to receive reasonable compensation for their services, not to exceed the maximum amount established by the state. The compensation to be paid members of the Board shall be set by a majority of the members of the Board at its annual meeting in November. Any increase in compensation approved by the Board shall take effect the following November. All Board members are encouraged to accept such compensation when approved by the majority of the Board. The compensation identified herein shall be in addition to actual travel and other necessary expenses incurred in attending meetings and transacting business of the Board.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-1-26.
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BOARD COMMITTEES The Board shall have no standing committees. Ad hoc committees may be created by the Board for specific assignments. When so created, the committees shall be appointed by the Chair and shall terminate upon completion of their assignments, or may be terminated at any time by a majority vote of the Board.



The Board may create advisory committees on a temporary basis. When so created, the committees shall be appointed by the Chair and shall terminate upon completing their assignments; or they may be terminated at any time by a majority of the Board. The Board Chair and Superintendent shall be ex-officio members of all committees.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-8-8.
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BOARD AND SUPERINTENDENT RELATIONS



The Board considers the formulation and adoption of policies as its most important function. The execution and implementation of adopted policies shall be the function of the Superintendent. Delegation by the Board of its executive powers to the Superintendent provides freedom for the Superintendent to manage the schools within the Board's policies and frees the Board to devote its time to policy-making and to judicial and evaluative functions. The Board shall hold the Superintendent responsible for carrying out its policies within established guidelines and for keeping the Board informed about school operations. In an effort to keep the Board informed, the Superintendent shall promptly notify Board members of emergency situations which occur in the schools.



ADOPTED:



November 30, 2004



LEGAL REF.: The Code of Alabama, 16-8-8 through 16-8-9.
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BOARD'S ATTORNEY The Board may retain and utilize legal counsel at Board expense. The attorney for the Board shall be appointed by the Board after consulting with the Superintendent.



A Board member may ask legal counsel for an opinion on a legal issue affecting the Board or the school district, which will not require legal research or significant expenditure of funds. The Board member requesting any such opinion realizes that the opinion may be given to all Board members, since the Board attorney represents the total Board. A Board member desiring a more indepth opinion or a written legal opinion shall submit the request to the Superintendent who will then notify all Board members of the request. Board members will have five calendar days to register an objection in writing to the Superintendent. If a majority of the total Board notifies the Superintendent that they oppose the request, it shall be denied. A member whose request is denied may resubmit the request for discussion by the Board in executive session.



The following administrators are authorized by the Superintendent to contact legal counsel directly; however, documentation of contact(s) should be recorded. Deputy Superintendent Assistant Superintendents Directors



ADOPTED: November 30, 2004 REVISED: April 25, 2006 LEGAL REF.: The Code of Alabama, 16-8-8, 41-16-51 9a), (3).
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CHIEF SCHOOL FINANCIAL OFFICER The Board shall, after consultation with the Superintendent, appoint a



Chief School Financial Officer who shall be an employee of the Board. The Custodian of Funds shall be the Talladega County School official whom the Board designates as the person in charge of the financial affairs of the Board.



Upon appointment, this person shall be titled and referred to as Chief



School Financial Officer for the Board of Education. For the faithful performance of this duty, he/she shall execute a bond, to be approved by the Board of Education, with the penalty to be fixed by the Board in accordance with statutory requirements. The premium on such bond shall be paid by the Board.



Any monies received and paid to the Chief School Financial Officer shall be deposited in the proper bank accounts and all payments from such funds shall be made by the designated depository or bank upon order or draft presented for payment and signed by the duly authorized signatories of the Board. The Board, through its designated Chief School Financial Officer, may invest funds in accordance with law and the policies of this Board.



The Chief School Financial Officer shall personally notify in writing, each Board Member and the local Superintendent of Education of any financial transaction which the Chief School Financial Officer deems to be non-routine, unusual, without legal authorization, or not in compliance with the fiscal management policies of the Board. The notification shall be recorded in the minutes of the Board by the Chairman of the local Board of Education.



ADOPTED: November 30, 2004 REVISED: January 30, 2007 LEGAL REF: Ala. Code, §16-13A
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CONSULTANTS The Superintendent and/or Board may contract with consultants to assist the Board and its employees. The services of consultants may be secured without competitive bids. Terms of contract for consultants shall be negotiated by the Superintendent and/or Board. All consultants must be approved by the Superintendent prior to the invitation and arrangement for visitation by such person or persons to the system.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-1-30, 41-16-51.



FILE: BC Page 1 of 2 BOARD MEETINGS All meetings of the Board shall be open to the public. The Board, through the Superintendent, will provide public notification of all meetings. The Board shall transact all legal business of the Board in official meetings. No member of the Board, nor any committee of the Board, shall have power to act in the name of the Board outside of legal Board meetings unless authorized by the Board as a whole. The Board shall hold an annual meeting each year in November during which the Board shall elect one of its members to serve as Chair and one as Vice-Chair for a period of one year. The Board shall hold at least five regular meetings, in addition to the annual meeting, during the school year.



The



schedule for the regular meeting date, time, and/or place may be changed subject to consultation with Board members. Such schedule and changes shall be made known to the Board and to the public by the Superintendent. The Board desires to be cognizant of the problems, requests, complaints, and suggestions of members of the community, but it is necessary that the Board not allow such matters to interfere with its diligent attention to the affairs of the school system. Executive Sessions The Board may vote to retire to executive session after convening a meeting in public. The purpose of an executive session is to discuss the good name and character of an individual(s) & /or pending litigation. Only members of the Board, the Superintendent and persons designated by the Board shall attend such sessions. All discussions shall be treated confidentially by all in attendance and no minutes shall be taken. If a formal vote on the disposition of a matter is necessary, said vote must be taken in an open meeting.



FILE: BC Page 2 of 2 Special Meetings Special meetings may be held whenever statutorily required, ordered by the Chair, at the written request of a majority of the Board, or by request of the Superintendent, provided that adequate advance notice setting forth the purpose for which said special meeting is called is given to each member of the Board. Work Sessions Periodically, the Board may deem it necessary or desirable to convene work sessions. These meetings, along with regular ones, shall be open to the public.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-8-3, 16-8-4.
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AGENDAS The Superintendent shall prepare an agenda for adoption at meetings of the Board. Items of business may be suggested to the Superintendent by Board members, administrative staff, employees, school patrons or lay citizens of the school district for inclusion on the agenda. Agenda items proposed by school patrons and citizens shall be submitted in accordance with Policy BCBI.



The order of business shall be as follows: 1. Chair calls Board to order 2. Invocation 3. Hearing of individuals and groups who have come before the Boar 4. Roll Call (members present and absent are noted by Secretary) 5. Review and consider adoption of minutes of the previous meetings and of any special meetings held in the previous month. 6. Approval of payment of bills and accounts 7. Personnel recommendations 8. Action items 9. Unfinished business 10. New business 11. Superintendent's reports 12. Set next meeting date 13. Adjournment



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 6-8-8.
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RULES OF ORDER The Board shall observe reasonable rules of order. The Chair and ViceChair may discuss, offer motions and vote on all matters before the Board. The Secretary of the Board may not serve as Chair pro tem but shall conduct a vote of Board members present to select a Chair pro tem for that meeting in the absence of both the Chair and Vice-Chair.



Three members of the Board shall constitute a quorum for the transaction of business at Board meetings. A motion must have three or more votes, a majority of the entire Board, to be declared approved.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-8-4, Local legislative Act 112, 1965.
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VOTING METHOD There shall be no representation by proxy of any member of the Board at any time. All members present are authorized to speak on issues, offer and second motions, and vote. The voting method shall be determined by the Board, as appropriate, i.e., show of hands or voice.



Any member may request a roll call vote. A roll call vote may be taken at the discretion of the Chair.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-8-4.
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MINUTES OF THE BOARD An accurate written record of all action taken at each Board meeting shall be kept by the Superintendent or a person designated by him/her. A copy of the minutes shall be provided to each member prior to the next board meeting. Minutes will include a record of the board members who make and second each motion as well as the names of those voting for or against each action or the word “unanimous.” Discussion will be noted but not recorded verbatim.



At the next regular Board meeting, the minutes shall be presented, corrections made if necessary, and shall be adopted by the Board. After the approval of minutes by the Board, they shall be copied in an official record book, signed by the Chair and Superintendent and shall be open to public inspection at the office of the Superintendent during regular business hours.



ADOPTED: November 30, 2004 LEGAL REF.: Alabama Code, 16-8-7.



FILE: BCBI Page 1 of 2 PUBLIC PARTICIPATION The Board shall encourage citizen participation at meetings for the purpose of communicating matters of importance to the improvement of the school district. The Board shall vest in the Chair or presiding officer of the Board full authority to terminate the remarks of any person when such remarks have as their objective a personal attack on any individual. All delegations or individuals who wish to appear before the Board shall submit their request in writing to the Superintendent at least five (5) working days prior to the meeting date. All requests should include the following information: 1. His or her name, address, and telephone number; 2. A brief summary of the situation; 3. Steps taken at local school level to resolve the problem (if applicable to the situation); 4. Spokesperson In those situations where requests for items to be placed on the Board agenda concerning complaints, the superintendent shall advise the person requesting the following: 1. The Board has instructed the superintendent to initiate resolution of complaints at the various levels at which complaints may originate. 2. The superintendent or designee shall meet with the complainant and/or those toward whom the complaint is directed if applicable. 3. The superintendent shall investigate or cause to be investigated any complaint concerning curriculum, fitness of school conditions, or similar complaint which is directed toward the system itself or a particular condition rather than toward personnel.



FILE: BCBI Page 2 of 2 4. All personnel grievances shall be resolved according to the Talladega County Grievance Procedure (Policy GAE and Regulation GAE-R). If a mutually acceptable resolution is not reached following the superintendent’s investigation of the complaint and hearing all sides of any issue, he/she shall notify the complainant and the Board Chairperson. The item shall then be placed on the Board agenda.



The determination of proper inclusion of suggested agenda items received from such sources shall be made by the Superintendent subject to Board review. Board members should receive copies of the proposed agenda, plus any information or documentation that would assist them in making sound decisions on each agenda item at least two (2) days prior to the meeting. Some matters may require further review by the Superintendent prior to inclusion on the Board agenda. The spokesperson shall adhere to the time allotments as specified by the Board Chair. The Board Chair may, but shall not be obligated to, recognize any person who desires to address the Board unless they have been properly placed on the agenda for that meeting. Items of business may not be suggested from the floor for discussion except at the discretion of the Chair or by a majority vote of the Board.



ADOPTED: November 30, 2004 LEGAL REF.: Code of Alabama, 16-8-9, 13A-14-2.
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POLICY DEVELOPMENT Upon the written recommendation of the Superintendent, the Board shall formulate policies to guide the actions of those to whom it delegates authority; thus, policies become the official documents which govern the operation of the school district. Policies shall be recorded in writing and adopted by the Board at a public meeting. A policy recommended to the Board shall not be adopted until a subsequent meeting is held. Board action regarding policies shall be recorded in the minutes of the meetings and the adopted policies made a part of the official policy manual. Policies are to be distinguished from practices, procedures, rules, regulations and other standards which, however widely followed, have not been approved as official policy by the Board.



The Superintendent shall be authorized to submit written recommendations for proposed new policies and revisions of existing ones.



In the development process, the Superintendent or a designated policy writer may consult with teachers, principals, staff and other employees as well as parents and interested citizens for input into the proposed policies. Also, the Superintendent or his/her designee shall consult with a representative of the professional organization representing the majority of employees. The Superintendent shall establish and maintain an orderly plan for disseminating board policies and administrative rules and regulations. Board policies and administrative rules and regulations should be made available to all employees of the school system, to members of the Board, to students of the school system, and to members of the community.



FILE: BD Page 2 of 2 The Board may periodically direct a systematic review of all or part of its policies. As in the development process, the Superintendent may involve representative groups to assist with reviews. Selection of individuals to participate shall be neither arbitrary nor discriminatory. All recommendations of the review committee(s) shall be forwarded to the Superintendent for study and possible modification before a recommended revision is made to the Board.



ADOPTED: November 30, 2004 LEGAL REF.: Code of Alabama, 16-1-30.
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ADMINISTRATION IN POLICY ABSENCE The Superintendent shall have the power to act in cases where the Board has not provided policy statements to guide administrative action. It shall be the duty of the Superintendent to inform the Board of such action.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-8-8.
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SUSPENSION OF POLICY The Board may suspend policy by a majority vote of its members. However, policy recommended to the Board for suspension shall not be suspended until a subsequent meeting. This action will provide Board members with time to study the policy proposed for suspension and give interested parties an opportunity to react.



Temporary suspension may be granted by the Board in lieu of formal suspension.



ADOPTED: November 30, 2004 LEGAL REF.: The Code of Alabama, 16-8-4.
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MEMBERSHIPS IN SCHOOL BOARDS ASSOCIATIONS The Board should maintain membership in the Alabama Association of School Boards and the National School Boards Association. The Board recognizes that the best source of continuing insights into good boardmanship is provided through membership in these associations and encourages the individual Board members to participate as fully as possible in the activities of the associations. Authorization to include the required organizational dues and cost of travel to the meetings of these associations in the annual budget shall be considered automatic from year to year.



ADOPTED: November 30, 2004 LEGAL REF.: Alabama Code, 16-1-6.
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