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CASE STUDY



CASE STUDY CASE STUDY



Background Client Name: The Academic Studies College of Management Client Contact Information (phone/email): Getz pniel Adi, Marketing Director [email protected]



The Academic Studies College of Management is the largest academic college in Israel, with over 40,000 graduates in a wide variety of academic courses for bachelors and masters degrees in business management, law, behavioral sciences, computer sciences, interior design, communication, economics, accounting and more… Academic Studies operates a designated website for applicants interested in studying at this leading college. The website contains a wealth of information on the academic courses, the lecturers and the contents of the curriculum as well as on social life at the colleges and placement options after it.



Client URL: www. academy.org.il Client GA Account Number: UA1234780-10



The challenge In order to ease the load of enquiries regarding service and consulting on college studies, and to streamline online work processes, GO was asked to study whether the website’s conversion rates can be improved with regards to the number of visitors to the site and the number of individuals showing interest and requesting additional information via the website.: So the challenge as raising the conversion rates among those filling in the request for more information form on the applicants website



CASE STUDY



Analytical Ability



The work was divided into 3 main stages:



a. Understanding the behavior of website visitors We researched visitors’ behavior using Google Analytics, examining visitors’ flow between the various pages on the website, the different traffic sources and the different platforms through which visitors arrived at the website



At the same time, we also researched visitors’ behavior using heat maps, which provided us with a lot of insight regarding the main areas visitors are focusing on in each page.
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We realized very quickly that there is a wide gap between our expectations for focusing on the request for more information form and the click rates in this area. b. Characterizing a solution and a research assumption meant to improve conversion rates One of the main restrictions defined for us was that the design of the website is at this stage inflexible and cannot be altered in the immediate future. We were required to generate a short-term improvement within a month or two, without making any significant changes to the design of the website. We looked for benefits for applicants which can be reflected and motivate users to action. After examining the different possibilities, we decided to focus on a registration fee discount for any user who completes the entire process online. c. Conducting A/B Testing We decided to make a very slight change, only to the title of the form, and test 3 different wordings for the benefit offered to those completing the registration process online, compared to the original wording. We used an A/B testing system so as to conduct an accurate statistical study. The advantage of using A/B testing systems as opposed to the lab tests common at companies specializing in user interfaces / user experience (UX / UI) is the accuracy of measurement during the testing. • We can examine the entire population visiting the website (as opposed to examining a small sample of the population) • There is no diversion / willfulness among subjects, since they are not aware of, and do not know they are participating, in an experiment • We can easily test a large number of different versions, dependent on the amount of traffic and the duration of the test After approximately 3 weeks of testing, the results were extremely pronounced! We were able to improve the conversion rate by 23%!!!
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Business Impact



The success was so pronounced that it was decided that the changes made to the request more information form will also be implemented in Academic Studies’ ads and banners. Implementing these changes in Academic Studies’ banners and text ads as well resulted in an additional improvement of the website’s performance, as well as that of the campaigns referring traffic to it!



The Result -



Improve the conversion rate by 23%
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Background The challenge






courses for bachelors and masters degrees in business management, law, behavioral sciences ... economics, accounting and moreâ€¦ Academic ... We used an A/B testing system so as to conduct an accurate statistical study. ... We can examine the entire population visiting the website (as opposed to examining a small. 
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Background The challenge 

The company owns 5 brands that sell insurance packages to hundreds of ... In most of the tests we use Google Analytics experiments code to set up and ...
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Software Defined Radio with Commercial. Detection Technology. System. The commercial-detecting radio automatically changes the station to one of four preset ...
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This project brings life back into radio and improves the overall ... the development of Radio Commercial Detection ... Software Defined Radio with Commercial.
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Position Background - 

3-6 years of experience in Enterprise portal. â€¢. Graduate in any discipline. â€¢. Should have handled End-To-End SAP Portal implementations. â€¢. Should have experience on SAP Portal development - Net Weaver 7.0 or higher. â€¢. Working experience i
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B. Background - Semantic Scholar 

system employs the foundation piles of buildings as heat exchanger (so called â€œenergy pile systemâ€�) is introduced into some buildings in order to reduce the initial boring cost (Hamada et al 1997; Arup Geotechnics 2002;. Presetschnik et al 2005).
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Background Running predictions - GitHub 

The app is designed to address the limitations of current web .... This interface allows you to get an estimate of how well conserved a .... Development of an epitope conservancy analysis tool to facilitate the design of epitopebased diagnostics.
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identification problem we match panel data of workers and firms and use the variability in the profitability of the firm that is passed over to workers to obtain a measure of risk that is hardly avoidable. We rely on this measure to instrument total 
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Platinum measurement resistor (Â±0.5Â°C). In the pipe. Water flow. Flow meter (Â±2%). In the pipe. Electrical power used. Electric power meter. Power panel. Outside temperature, relative humidity, wind velocity, wind direction, quantity of solar radi
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Background Getting Started - GitHub 

four reference projects for building Moai: vs2008, vs2010, Android/NDK and Xcode. ... phone simulator: we've only exposed the desktop input devices supported ...
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Data Manipulation for Building a Model. In order to examine individual's trip behavior, I selected personal-level data. It includes one-day travel record for each ...
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Data and methodology. The analysis is based on a pooled cross-sectional dataset from two large surveys carried out in 2007 and. 2011 on entrepreneurial ...
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country's largest drugstore chain in overall sales, has decided that the company will discontinue the selling of cigarettes and other tobacco .... (Internet, Social media, TV, Radio, Email, Newspapers, Fliers, etc.) â€¢. Do the opinions of close frie
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