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SWEETWATER UNION HIGH SCHOOL DISTRICT



August 10, 2015



BOARD HIGHLIGHTS SUPERINTENDENTS UPDATE • I would like to thank and acknowledge Deanne Vicedo, Board Clerk, for continuing to enhance the boardroom environment. You will notice more pictures and also a welcome information sheet for new guests to our board meeting. • Welcome to Dr. Joe Fulcher, Assistant Superintendent of Equity, Culture & Support Services and Ana Maria Alvarez, Assistant Superintendent of Teaching & Learning. • The Board of Trustees and I have completed the “50 First Dates” with all middle, jr. high, and high schools in our district. We have learned so much from our conversations around teaching & learning, equity & culture, acknowledged challenges & needed support, as well as the facility tours. We have two adult schools left and two small schools. In addition, we will begin the “50 First Dates” with department directors very soon. • In my professional readings, I wanted to share with district employees and community members that research supports the idea of collaboration and how working together gets the best results. The Journal of Staff Development’s summer edition is all about “Together we can do more – collaboration and teams amplify learning.” According to this edition’s articles, the ultimate goal of collaborative learning is better teaching, better student learning, better results for every learner in schools. Excellent teams – supported by committed leaders and sustained resources – create a culture where every professional in a school and the district take responsibility for each student. The second reading I want to share is from Educational Leadership magazine from the Association of Supervision &



Curriculum Development. Their theme for the summer is very similar to the Journal of Staff Development– “Improving Schools from Within.” One article entitled, Getting Unstuck, writes about how research shows that working together yields powerful improvement – and lasts longer than solutions from the outside. Another article, Rewriting the Script in Urban Schools shares how these authors urge an audacious vision: Do not focus on remediation, but build on the strengths of students, teachers, and leaders. Another article states, To Find Solutions, Look Inward – instead of adopting an external improvement program, these two schools made impressive gains by starting an inside look at the systems that are affecting student performance and teacher development. Finally, Out of Mediocrity describes a school where a persistent focus on instruction, rigor, and culture turns an underperforming high school into a top performer. • I continue to meet with internal and external stakeholders: since our last board meeting, I have attended the Imperial Beach Chamber and Chula Vista First Friday breakfasts; Open Houses at Hilltop High and Otay Ranch; met with union leadership, Special Services, HS Principal PLC, SDSU Vice President of Student Affairs and the Compact Director, South County Superintendents; and Chula Vista Community Collaborative Director. • T-Shirt donation update: $ 6,900. Thank you for the opportunity to serve and support you!
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SWEETWATER UNION HIGH SCHOOL DISTRICT



Board Presentation The board heard a presentation on Computer Science programs being offered in the district  by Mr. Art Lopez, Dr. Katrine Czajkowski and Dr. Susan Yonezawa of UCSD. Sweetwater High and Otay Ranch High are among only 50 schools throughout the US selected for a pilot program developed by the National Science Foundation. The presentation focused on the opportunity for students in the STEM field and the growth in the job market for computer programming skills. The goals of this program are to increase the opportunities for students, especially girls and other underrepresented groups, to become part of a growing industry. UCSD is partnering with the Sweetwater District to ensure that the program is successful and can be offered to as many of our students as possible.



Fiscal



Approve staff request to issue a Request for Proposal (RFP) for a financial advisor service as requested by the chief financial officer  This RFP will provide financial advisor services. Those services would include: 1. Develop a district debt policy to provide a tool for debt management and capital planning using conservativism as a guiding principle. 2. Design and implement a district financial plan to provide for execution of district capital facilities plan. 3. Monitor debt for restructuring opportunities which may be beneficial to the district.



August 10, 2015



Superintendents Items Peachjar will provide an efficient way to distribute community and district information while also reducing the amount of paper used. Peachjar will provide the district with access and use of Peachjar’s flyer management system. Unlimited use of the Service shall be provided without charge to district staff, school staff and the authorized parent group(s) at each school.  Peachjar will also train school site and  district staff on the system upon approval of the agreement.  Peachjar will be compensated from for-profit external organizations. 



Human Resources Human Resource Services worked with the superintendent, cabinet members, and staff to establish the following management positions and job descriptions. Establish the following new management positions, job descriptions and salary placements: District Architect -  The job of District Architect is done for the purpose(s) of performing difficult and responsible professional architectural work in connection with the design, construction, maintenance and conversion of district building; planning, assigning and directing the activities of assigned personnel.  The District Architect will be placed on the 222 Day Management Salary Schedule at Salary Range 1. Digital Security and Privacy Coordinator -  The job of Digital Security and Privacy Coordinator is done for the purpose(s) of managing network security technologies, systems, standards, procedures and guidelines throughout the District; planning, assigning and directing the activities of assigned personnel.  The Digital Security and Privacy Coordinator will be placed on the 222 Day Management Salary Schedule at Salary Range 8.



Athletics Currently the district does not have written guidelines for high school athletic teams operating outside of their season of sport. This includes activities such as summer football passing leagues, winter baseball, volleyball leagues, weight lifting, etc. These types of activities are voluntary at our schools and are not mandatory for SUHSD coaches to participate in. School administrators and coaches need clear direction so the district is not in violation of CIF Bylaw 600.2, and so that there are clear guidelines for use of district facilities. The option selected by the board will be the policy for all district athletic teams and coaches who choose to operate program activities for their outside of their season of sport teams. These options are in accordance with the current-year. CIF San Diego Section Master Schedule, approved by the Board of Managers, sets  the  official  commencement  and  conclusion  of each sports season within the San Diego Section. Board will take action at a future board meeting. 2
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Mar 10, 2017 - Last Call for Certification Commission Submissions. ACFis looking for ... regions to serve on the Certification Commission for a three-year term.
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at Hilton, who is swimming the English Channel for the Foundation this August. Fewer people have successfully swum. the channel than have climbed Mount Everest and Jean-Michel has been training for three years. Everyone at the. Foundation wishes Jean
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Apr 17, 2017 - Search for jobs across the country, post your resume and set job alerts .... American Culinary Federation, 180 Center Place Way, St. Augustine, ...
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Jan 26, 2017 - is an antiparasitic medicine that treats the Varroa mite infestation in honey-bee colonies, which is considered to be the most significant parasitic ...














[image: alt]





Human Medicines Highlights Newsletter - European Medicines Agency 

Treatment of cystine crystal deposits in the eye. New information on authorised medicines. Lucentis (ranibizumab) - change in indication. Treatment of visual ...
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