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Statement of Dr. Stephen Kubow, Chairperson of the Faculty Senate Before the Board of Trustees Meeting, 12/17/01 President Applbaum, members of the Board, administrators, professional staff and fellow faculty, I would like to begin with wishing you Happy Holidays. An extremely difficult and challenging semester is drawing to a close, and we are thankful we have survived it. As the New Year approaches, we are faced with much uncertainty and anxious anticipation. Just when we thought the semester couldn’t get more tumultuous, along comes more surprises into the picture. Originally, I was going to speak to you about the accomplishments the Faculty Senate has made this semester, and present you with a resolution of full funding that has been passed by the Faculty Senates of the state colleges and universities in our bargaining unit. Instead, however, two recent developments demanded the attention of my statement. First, we were shocked and saddened to learn of Dr. Applbaum’s announcement of his resignation. This however, is not an ending of Kean University, but yet another new beginning for this institution. We must continue to move forward and continue the progress begun by Dr. Applbaum. This is a crucial time for the institution, with the full implementation of the new General Education Program in the fall of 2002, and the work being undertaken by the presidential task forces on the library, assessment, advisement, and a data warehouse, among others. For the sake of our students, it is a time to stay the course, to see these through to their completion and full implementation. To Dr. Applbaum: thank you on behalf of the Senate Constituency for your service to the University. You assumed the presidency during very difficult times, on a campus divided by conflict. You brought stability and leadership to a campus that was starving for these very qualities. Kean has grown and changed dramatically during your tenure and we are eternally grateful. Both you and your wife Susan will be missed. To the members of the Board of Trustees, many of you who were not here for the last presidential search: we cannot and must not repeat the mistakes of the past search process. I, my officers, the Faculty Senate and the Senate Constituency are prepared to cooperate and assist you in any way we can to help select another president of the caliber of Dr. Applbaum. Fortunately, the climate of the university community is dramatically different from seven years ago. The campus community is united in working together to improve the institution, and to provide our



students with the highest quality, most affordable education possible. We are all here for and because of our students. As such we urge you to begin the search process as soon as possible, and to conduct a rigorous and thorough national search, with the widest possible participation by the campus community, to find the best candidate possible. We must not make a decision based on convenience, ease or expediency! Therefore we implore you to do the following: 1) Make sure the search process is a transparent, clean and open one, with the widest possible participation of the campus community and the Faculty Senate Constituency. 2) Reaffirm of our institutional mission and commitment to foster diversity on our campus. 3) Make sure we continue going in the direction that has been established, making us an institution in which we proud to be members. 4) Make sure we choose the most qualified individual, who has the experience, leadership skills and credentials to lead this institution. Once again, I must stress, we must do what is in the best interest of our students and the university. Secondly, I would like to address briefly the construction plan for the institution that was included in the packet of information for today’s meeting. The first item that caught my attention was seeing that the cost of the Kean building project has risen to $9.25. Then I noticed the footnote that stated the expected total cost to be $14M, a 200% increase from the $7M originally quoted. Upon totaling the projected costs for all the projects listed, I found over $143M planned during a period of economic recession and belt tightening, where tuition increases and fees may be our only source of revenue. What happened to the millions we were told would be fundraised to pay for the Kean building and other costs? Where are they? And what benefit are these projects to our students? How many of them will actually benefit from the Kean building or the $22M health and wellness center? Remember, we would not be here if it weren’t for our students. Should all of this construction take place, I fear we will have nice new buildings, but students unable to afford to be in them. We have always prided ourselves as being an educational “bargain” for our students, and that is a great selling point for our institution. We must make sure that this does not change. We are the last, best hope for our students to escape the economic dead ends in which they are trapped. We continually see the first generation college students, the newly divorced returning student, the 2



students with children who are struggling to get by. We are their hope and their future, their key to a better life. Do not take it away from them! Thank you for this opportunity to address you. May you all have a happy and restful holiday season and a happy New Year.
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