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School Plan 2016 – 2018 Bournda Environmental Education Centre (BEEC) 5679



Empowering students to have a positive impact on their environment



Fostering quality teaching in environmental and sustainability education



Leading Environmental and Sustainability Education



Planning template – V2.0 [11/11/14]



School background 2016 - 2018



School vision statement Centre Vision Statement



A highly skilled, educated, vibrant and inclusive Environmental Education Centre, where students are actively engaged in meaningful and challenging learning experiences that build resilience, wellbeing and the capacity to contribute as responsible citizens in an ecologically sustainable society.



Bournda EEC will work with other Environmental Education & Zoo Education Centres (EZEC), teachers, communities of schools and partners to implement sustainability education through meaningful learning experiences in, about and for the natural, built and cultural environment. We strive to be the leaders in providing students with the skills, values and opportunities to act as responsible citizens in an ecologically sustainable society. .



School context



School planning process



Bournda EEC (BEEC) is a Department of Education and Communities school located within Bournda National Park, a superb natural setting ideally suited for the delivery of environmental education and sustainability programs across a range of key learning areas. We service a large catchment of K-12 schools across rural south-east NSW. Programs are also offered in schools and at other off-site locations as required.



The planning process is informed by the:  Melbourne Declaration on Educational Goals for Young Australians  National School Improvement Tool  School Excellence Framework  Public Schools NSW Strategic Directions Creating Futures Together 2015-2017  DEC School planning guides and fact sheets  Action research on evaluation of environmental education programs  Guidance by school planning experts in the Learning, High Performance and Accountability Unit  EZEC Strategic Directions 2012--2014 Strong partnerships for a sustainable future  Australian Curriculum Project Final Report 2014 Consultation with key stakeholders:  BEEC staff - previewed and discussed the new school planning documentation and processes.  The EEC and Zoo Education Centres (EZEC) Principals Conference provided planning opportunities and included the notion of collaboration on the network’s strategic directions 2015-2017 for improvement and innovation in sustainability education.  Teachers - evaluations of BEEC programs  Students - evaluations of BEEC programs  Sapphire Coast Learning Community (SCLC) planning events  Far South Coast Network of Schools planning support and activities with Principal colleagues coordinated by Paul Morris, Education Director  Guidance from Principal Support Leaders



Overnight programs for students are offered, with camping available at the Hobart Beach Camping Ground and the Field Studies Hut. BEEC also delivers professional learning opportunities for teachers, assists schools with environmental audits and provides teaching resources to support student fieldwork activities. BEEC has developed many partnerships to enhance curriculum opportunities for students in our rural communities. BEEC works closely with local Aboriginal communities to provide support for schools in the delivery of Aboriginal education. . [Bournda EEC 5679]
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School strategic directions 2016 - 2018



STRATEGIC DIRECTION 1



STRATEGIC DIRECTION 2



STRATEGIC DIRECTION 3



Empowering students to have a positive impact on their environment



Fostering quality teaching and leadership in environmental and sustainability education



Leading Environmental and Sustainability Education



Purpose:







Every student participating in Bournda EEC programs will be actively engaged in meaningful, challenging and futurefocused learning experiences to achieve and thrive as learners, leaders and responsible, productive citizens.



Purpose:











Purpose:



Build the Bournda EEC workforce capacity through focused professional learning and development that creates a culture where every staff member is engaged in ongoing, relevant and evidence-based learning and practice at an individual and collective level. Bournda EEC will work to improve the quality of professional learning and leadership in environmental / sustainability education with the EZEC network, teachers, communities of schools, Principals networks and partners.











All Bournda EEC staff will demonstrate systems leadership and innovation, within a culture of organisational improvement, through a collaborative approach to decision making that is accountable, transparent and reflects local and systemic priorities to promote environmental and sustainability education. Bournda EEC will work with the EZEC network, teachers, communities of schools and our partners to develop systemic leadership, innovation and best practice in environmental and sustainability education.



[Bournda EEC 5679]
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Strategic Direction 1: Empowering students to have a positive impact on their environment Purpose



Every student participating in BEEC programs will be actively engaged in meaningful, challenging and futurefocused learning experiences to achieve and thrive as learners, leaders and responsible, productive citizens. BEEC will work with other EZEC, teachers, communities of schools and partners to improve learning outcomes for all students and to sustain and improve natural, built and cultural environments. Improvement Measures



 2 new programs developed and evaluated in partnership with schools. Students score activities greater than 8 out of 10 and teacher Likert scale scores of between 1 to 2 indicate a high level of satisfaction  10% increase in teacher and student participation in Regional Science Hub activities  2 Where’s Collie units produced  Numbers of schools participating in Aboriginal education activities, and using resources, increases by 10%



People BEEC has a highly skilled workforce that connects with parents and the broader school community to make student learning engaging, authentic and valued. Students Students demonstrate awareness of sustainability careers, wellbeing, student voice and leadership. Staff - EEC Deliver best practice programs in environmental/sustainability education Teachers utilizing EEC services Visiting teachers support the learning outcomes of Centre programs by ensuring students are adequately prepared for their program, actively participate, and follow up with activities and actions that support and reinforce the positive knowledge, skills, values and attitudes developed Parents / care givers Inform parents about learning outcomes of the EEC programs. Community Partners Enrich programs and enhance the quality and quantity of learning experiences Leaders School leaders reinforce sustainability education as a school priority and support their teachers (and students) in developing a school culture focused on environmental responsibility



Processes Build a creative and innovative systemic organisational culture to promote achievement and foster wellbeing for every student by: `  Developing BEEC/EZEC student environmental leadership programs  Collaborating with science organisations to develop student interest and positive, informed, meaningful values and attitudes toward science  Collaborating with local Aboriginal community to ensure students and teachers learn about Aboriginal culture, histories and experience.  Involving teachers in the planning, delivery, assessment and evaluation of programs to ensure they meet student needs  Making information easily accessible to parents through social media and other channels  Identifying and supporting school leaders who use BEEC



Products and Practices Organisational excellence in challenging and inspiring students to achieve and thrive in a rapidly changing world. Products – Our work will create  New BEEC/EZEC Leadership Programs e.g., YES network, MAD Science Camp  Schools supported by Sapphire Regional Science Hub activities and linked with professional associations  Aboriginal education activities and resources e.g. NAIDOC, Mgoals, APPP Camp, Indigenous sustainability grants  Two new future focused programs developed for the new syllabuses and featuring effective use of digital technologies are developed in partnership with schools  Where’s Collie materials – challenging problem solving activities for schools Practices – Bournda EEC staff will 



Evidenced by:      



Increased numbers of students identifying as leaders Positive teacher, student, parent, partner evaluations surveys on programs Teachers use pre and post program support materials and students are well prepared for programs Student work samples Visitation numbers Active network of local teachers who identify as environmental leaders















Develop a culture of high expectations where every student is actively and consistently engaged in learning that is meaningful and developmental Analysis of data on student needs informs curriculum planning, programming, and assessment practices Provide opportunities for students to learn about Aboriginality, identity and diversity of Aboriginal cultures in a variety of settings and program structures Enhance and extend the educational opportunities for rural students



[Bournda EEC 5679]
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Strategic Direction 2: Fostering quality teaching in environmental and sustainability education Purpose



Build the BEEC workforce capacity through focused professional learning and development that creates a culture where every staff member is engaged in ongoing, relevant and evidence-based learning and practice at an individual and collective level. BEEC will work to improve the quality of professional learning and leadership in environmental / sustainability education with the EZEC network, teachers, communities of schools and partners. Improvement Measures  Student feedback reports show scores of greater than 8 out of 10 and teacher Likert scale scores of between 1 to 2 indicate a high level of satisfaction (1 is strongly agree to positive statements)  BEEC TPL evaluation data shows activities met staff needs  100% of staff have PDPs that are developed and reviewed annually  Teachers seeking accreditation have 5 annotated work samples  Bournda Mindfulness program is developed and positive evaluation data is collected  10% Increase in the number of teachers undertaking BEEC/EZEC professional learning courses and positive evaluation data  School leaders participating in BEEC professional learning activities increase by 10%



People All staff engage in professional development that is: relevant, future focused, and shaped by research, evidence and feedback; to build their capabilities as learners, teachers and leaders. Students Student views and perspectives contribute to program design for their wellbeing and learning. Staff - BEEC Systematically undertake professional learning to increase their capacity to cater for all students including Aboriginal students and those with disability and support needs. Teachers utilizing EEC services Access high quality professional learning opportunities to support integration of environmental / sustainability education into their teaching and learning practices, model best practice environmental management and effectively develop and support environmentally responsible citizens and leaders Parents / Care Givers Are encouraged to participate in programs and the management of school grounds to support their child’s learning. Community Partners Source new (and strengthen existing) partnerships to provide opportunities to enrich programs and enhance the quality and quantity of learning experiences Leaders Encourage school leaders to utilise EEC professional learning opportunities to develop a school culture focused on sustainability.



Processes Strengthen staff performance development to maintain a culture that recognises and delivers systemic expectations for learning, teaching and leading.  Participate in TPL that enhances the capacity of all teachers to deliver environmental/ sustainability education and attain and maintain accreditation  Contribute to a culture of continuous improvement in the development and delivery of a range of programs  Engage in capacity building processes that are planned, supported (PDP), aligned to standards and evidenced through professional observations, use of enquiry based teaching strategies, visiting teachers’ feedback, professional dialogue and measurement of student learning outcomes Evidenced by:      







Student evaluations of programs show student needs are met BEEC staff evaluation data indicates satisfaction with TPL processes BEEC staff develop goals for their PDP BOSTES requirements are met Numbers of course participants and course evaluation Numbers of parents / caregivers involved in centre programs Number of partners, impact of joint programs and resource contributions



Products and Practices A highly skilled, responsive and diverse workforce where staff members understand and value themselves and each other and contribute to a culture of high expectations. Programs – Our work will create       



Student feedback reports Analysis of BEEC staff evaluation of TPL BEEC Performance and Development Plans (PDP) BOSTES Accreditation evidence BEEC Professional Learning Courses EZEC Professional learning activities e.g. Annual Conference Mindfulness program to enhance student wellbeing



Teachers and leaders are engaged in teaching and leadership practices and professional learning networks that are purposeful, inclusive and optimise success for all. Practices - Bournda EEC staff will:  Teacher professional learning (TPL) is matched to student wellbeing and learning needs in participating schools  The Performance and Development Framework (PDF) is implemented  Implementing effective induction, supervision and differentiated professional development within the BOSTES accreditation framework  Developing EZEC professional learning opportunities  Invitating parents to participate in programs  Evaluating partnerships
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Strategic Direction 3: Leading Environmental and Sustainability Education Purpose



People



BEEC staff will demonstrate systems leadership and innovation, within a culture of organisational improvement, through a collaborative approach to decision making that is accountable, transparent and reflects local and systemic priorities. BEEC will work with the EZEC network, teachers, communities of schools and our partners to develop systemic leadership, innovation and best practice in environmental and sustainability education.



Enable BEEC/EZEC to develop and engage in a shared vision to plan and build pride in public education and participate in learning partnerships and collaborations to build leadership across our system.



Improvement Measures  Delivery of partnership/student engagement forum/workshop  Evaluation data shows Increase in the partner contributions of financial, human and physical resources of 5%  Number of disabled or high need students involved in programs increases by 10%  Number of EZEC activities and resources supported by BEEC increases by 10%



Students



Involve students in partnership facilitated, student engagement projects where the views and perspectives of students will be incorporated and career opportunities for rural students are identified. Staff – EEC and EZEC



Ensure staff have the requisite knowledge and skills to contribute effectively to, and collaborate across, the EZEC network and with NSW teachers in order to drive a statewide improvement agenda for environmental and sustainability education Teachers utilizing EEC services Ensure teachers view and use the EZEC network as the preferred EE and EFS provider, to develop their capacity to teach and champion environmental / sustainability education Partnerships – Local Source new (and strengthen existing) partnerships to provide opportunities to enrich programs and enhance the quality and quantity of learning experiences Leaders – School Ensure school leaders are aware of the role of EZEC in supporting teaching and learning.



Processes  Working with key groups to facilitate student engagement projects and partnerships e.g. AECG, SCLC, Far South Coast Network  Developing the capacity of EZEC staff to deliver curriculum support and teacher professional learning in key areas e.g. Aboriginal Education, Literacy and Numeracy  All staff (including casual teachers) are contributing to EZEC activities  Utilising the physical, financial and human resources of BEEC, EZEC and partners to enrich teaching and learning programs  Sharing programs, evaluation tools and professional learning.  Participating in fora with school leaders e.g. Communities of Schools, education journals, professional associations, social media Evidenced by:  Numbers of students and teachers engaged in statewide and/or local projects and positive evaluation data including achievement of outcomes  BEEC participation in, and evaluation of, key EZEC activities e.g. annual conference.  Demand for ,and positive evaluation of, BEEC/ EZEC services and support  Evaluation of contributions by partners



Products and Practices BEEC is a high functioning, strategic organisation that values individuals and fosters a collaborative environment and culture of successful learning. Products – Our work will create 







 



An environmental education/sustainability education forum/workshop on student engagement projects and partnerships New models of program support for students, including those with high and complex needs, that improve student learning outcomes EZEC Strategic Directions and vision 2015-2107 document Coordinated promotion and communication strategy including social media e.g. EZEC Science Update







Practices - Bournda EEC will:  Act as a hub for inter-agency collaboration for the provision of a broad range of wellbeing and curriculum services for rural students.  Demonstrate systems leadership and innovation in delivering environmental education  Be active in EZEC, an effective learning alliance grounded in research and best practice, and continuously monitor and reflect on our effectiveness in delivering environmental and sustainability education programs and professional learning opportunities
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