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Meeting Notes Bruce Monroe @ Parkview SIT Meeting Wednesday 11/16/2017 6PM Bruce Monroe ES @ Parkview, 3  560 Warder St NW, Washington, DC Facilitator: Toussaint Webster & Oni Hinton



Overview: Objective(s): To update the School Improvement Team on construction mobilization and next steps for stormwater management



Attendance: Name 1 2 3 4 5 6 7 8 9



Oni Hinton



David Hicks Kent Boese



Connection to Bruce Monroe DCPS SIT Coordinator Bruce Monroe DSL ANC



Toussaint Webster



DCPS SIT Coordinator



Tania Jackson



Councilmember Nadeau’s Office



Maria Gorodetskaya Greg Benson



Marco Vazquez Jeremy Nelson



10 Sarah Sorscher



Shinberg Levinas Architects DGS Project Manager



Shinberg Levinas Architects Winmar Construction Parent



11 Emily Roderer



Parent



13 Elanor Starmer



Parent



12 Jael Anker-Lagos



PTU co-president



14 Vic Edgerton



Parent



16 Rachel Fertik



Parent



15 Jackie McMillan (Jaffe)



Former BMPV teacher
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Notes: Issue Introduction/ Project Details



Comments ▪ Purpose of tonight’s SIT meeting--update the School Improvement Team on construction mobilization next steps and stormwater management



▪ Design development stage



▪ Review of key details, scope of work Update from Last SIT



▪ Last meeting October 3rd.



▪ First introduction of restroom work, to utilize space and make more functional for the school.



▪ Winmar went over design development drawings.



▪ Reviewed construction site and the plan of the location.



▪ Stormwater Management (SWM) - We initially thought SWM was not required. But SWM is required for the project. Moving forward, all plans disrupt the site a little, but will be tweaked to reduce



Comments, Q&A:



▪ When did the appeal take place? Over the summer. Please include parents in all processes.. DGS’s and the design team’s appeal was hard fought and we don’t believe that community pressure would have made a difference. The DC Department of Energy and Environment (DOEE) is beholden to the EPA. Restroom Work



The current bathrooms on the lower floor are oversized. The new designs will divide the two spaces into three each: girls, boys, and single user.  Single user restrooms can be used as a gender neutral option, also as space for teachers/adults. Comments, Q&A:



▪ Was there any more thought to moving the restroom entrances closer? We will have to follow the least invasive option.  Moving restroom doors closer will increase budgeting that we do not have. ▪ Can there be a mirror installed in the corner, so that teachers can see the other side of the hallway? We can review this request. DSL Hicks: We have moved away from group bathroom trips at the school. But this is still something good to review. Design Development



▪ Parking: Architects propose to level out slope and increase the height of retaining wall to increase parking spaces. This will net more physical space for parking.



▪ Loading and waste removal:  With the change of the kitchen space, there will be an easier loading path for trucks and deliveries.  There are also plans for a more robust waste management system.  Neighbors and school staff noted there is a trash, garbage, and other waste overflow issue. Setting trash outside the designated receptacles is currently an problem that leads to rodents and litter. New systems will allow for control of overflow materials.



▪ Cafeteria and Gym:  We will be swapping the cafeteria and the gym areas. We will first develop the old gym area, making it a full kitchen and larger dining area. Once this space is completed, construction will begin on the new gym/old cafeteria area. With the kitchen material out of the cafeteria dining space, we can maximize the dining area, allowing for fewer lunch periods (down to 3 from 5). For the new gym, we will install a chairlift to
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assist with access. The current chairlift is not efficient due to noise and speed. We will be able to improve this access. Comments, Q&A:



▪ Did you check to confirm if the tree will be removed from the parking lot?  The tree in the parking lot will be removed. ▪ Is there another tree that will be planted? No



▪ Is the garden going to be ground level? Eventually, yes.  Currently the space is a little inaccessible by the students, and will be even harder once construction starts.



▪ Is there an update to the wheelchair accessibility to the playground? We are still looking for a solution to give full access to the playground.



▪ There was a comment about inserting windows into the cafeteria? We have to see if it is price accessible. ▪ Can you let us know what that price is? Yes



▪ The windows that were previously ordered, are they still available? I will do research on that order. ▪ It was ordered by Quinton from DGS in May 2015. It was told to us in 2015 that the windows were ordered and waiting to be installed. We will verify this. Construction Prep



Timeline Comments, Q&A:



▪ Do we know when we will begin demo? November 27th will be the start of mobilization: trailers, dust protection, ventilators, etc. ▪ Can the school know when we will lose the full parking area? Winmar and DGS will communicate this information.



▪ Will be get temporary parking permits? Alternative parking will have to provided. We are working with DDOT. ▪ Can we use visitor parking issued by neighbors? Parking enforcement cannot see a pattern/long term parking. This idea will not work.



▪ Are there any options for off-site parking with a shuttle for teachers? We haven't looked at that option. We can justify paying to shuttle students, but, in past, we had issues with other groups, such as parents. I don’t understand not justifying a shuttle for teachers. That would be a shuttle 2x/day for several months. That would cost hundreds of thousands of dollars. The money allocated for the project is for the building. It’s difficult to justify. Someone needs to find the money to fund this, if the obvious solution of providing permits cannot be provided. ▪ Who at DDOT is making this decision? Patrick Davis from DCPS makes the request to Ryan Westdrom of DDOT. Correction: Ryan has since left DDOT. The new contacts are Evian Patterson and DeAngelo Baynes. ▪ Is Otis Place being utilized during construction?  Yes.  (Place a platform lift into the existing stair. Take regular lift from stair to first floor. Platform lift to the



▪ Perhaps we can develop a temporary parking lot by blocking off the street, cutting off Otis? This may not be a possibility, DDOT has no incentive to block off a public street. The approval process would take months. Some sort of pass is a much more reasonable request. ▪ Can you confirm the demo of both spaces inside the school? W  e will finish one side (new cafeteria and kitchen) before the other (new gym) is started. ▪ There is no parking allowed on the street during the day. Maybe we can do slanted parking with the remaining space during the first stage of construction? W  e would be District of Columbia Public Schools | November 16, 2017 | Toussaint Webster
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afraid of damages to cars being so close to the construction materials. A  NC: Angled parking may be explored after this project for long term teacher parking. Construction in the neighborhood comments, Q&A:



▪ Winmar will be responsible and dutiful to clean up trash, debris.  Please contact the school and DCPS if something is out of place.



▪ Before construction starts, there should be a one pager distributed to parents and neighbors. We will look into getting one out.



▪ Noise: We will be sure to work around school schedule to slow down construction noise.



Update from Green Team Meeting (Storm Water Management)



▪ Explanation of Green Team. Historically, it was about green recycling inside of the school. ▪ Has evolved into outdoor gardens and playgrounds, application for the Riversmart grant. ▪ There are two parts of the Green Team: 1) meet about in-school items, and 2) planning team for green initiatives around the school.



▪ Recently, the planning team has focused on Stormwater Management (SWM) and how to incorporate it into future school life. ▪ The introduction of SWM left us looking for space to develop a SWM options using the open northeast space in the school.  However, we overlooked the current use by the school.  We received pushback from school community and we have reviewed new options.  Design team has to review scope, and budget to accommodate SWM plans.



▪ We studied how can we prepare the northeast space for future funding that the school might receive? The best result was to stay out of the way. ▪ The Green Team has gone into overdrive to develop and hope to incorporate ideas. ▪ Sentiment behind planning: How can we have our visions included?



▪ DCPS received feedback from the Green Team and after review, we should move forward, considering the following: -



-



When completing this modernization project, should we leave the space prepped for future funding to build on the land after the project is finished? How can additional outside/non-DCPS project funding be folded into the project? This may delay the project, but we will be creative if additional funding can be supplied within a reasonable time frame. If we cannot delay the project, despite possible additional funding, can we be able to accommodate these ideas in the current project scope?



▪ Can you summarize ideas? This is happening currently on the teacher and the student level. The information shown via document compiled by Green Team. Please see the BMPV Green Team for more information. Stormwater Management



▪ We will show three possible paths forward for SWM.  Eric to present different schemes. -



Light orange - possible bio-retention areas. Dark orange - roof areas where water is collected and sloped into bioretention green space.



▪ We realize that kids come out and play in these areas and our goal is to not to lose a lot of this space. (Review scheme of 59% SWM achieved). ▪ At 109% SWM achieved, we can introduce a wall/planter box to catch water. This is off the ground.
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▪ At 78% SWM achieved, there will be planter boxes, removes stuff around garden and retaining wall. T he current retaining wall will need to be repaired. ▪ At 57%, water will carry off into specified areas.



▪ Given that the Riversmart grant is closer to $5K and not $100k, I think it might be wise to prep the space for future plans.



▪ It is also important to note that the building is a historical building, and there is a limited amount of additions/construction that can be done to the site. SWM must be included in the final permitting. We are on a short timeline. It hasn’t been communicated that there is any desire to lengthen the time on this project. ▪ DCPS does not want to take away play space. The percentage of SWM achieved on site, results in a percentage of off credits payments that the city is owed each year.



▪ The more we pay upfront, in both money and space use, the less we will pay in the future. The less we pay, the more each month will have to be paid. ▪ DCPS and DGS leadership will have to make a decision considering the SWM options presented during this meeting.



▪ These schemes are in its early stages.  There’s no clear cut action items. Normally we don’t show these options early on, but because we were asked to be more collaborative and provide more transparency, we are showing these options now. It is likely these options will change. Comments, Q&A:



▪ Can you summarize ideas? This is happening currently on the teacher and the student level. The information shown via document compiled by Green Team. Please see the Green Team document “BMPV Side Yard Ideas” attached.



▪ We will lose part of the playground? We looked a wide range of schemes achieving the minimum of 50% SWM to 100% SWM onsite. We are presenting sample options that achieve different points of SWM onsite.



▪ As a parent and taxpayer, I get upset. Raingardens are dangerous wet pits. The teachers use all of the space. How can you turn this fight to the parents? Let’s review all of our options first. ▪ It will be helpful to include the ground spaces into this area.



▪ Is it better to have the runoff into the old garden, or disrupt a new space? Can we get the amount being disrupted on the ground?  Yes, we’ll work on that. Can we adjust which spaces to get the SWM runoff? Not really. The spaces are specified based on roof adjacencies. ▪  Can we use a cistern as an option?  If there is an onsite irrigation systems onsite currently and you can provide months of document water demands and water demands, then inserting a cistern is possible. ▪ (referring to scheme drawing) What’s the feasibility of using these spaces along the corners of the track area? We have to use the areas of the roof to accommodate the drain off. We are looking at each piece of the roof and figuring out how to maximize, without changing the current building (we can’t change the building because it is a historical space). Are we bound forever to keep the SWM systems? Yes, but it can change, as long as you’re keeping the standards of stormwater retention.



▪ Can parents advocate against these systems? All of DGS fought against SWM, but the DDOE has to answer to the EPA and building regulations have to be compliant to federal standards..
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▪ Thank you for keeping the track, and the tree next to the track. Can you identify a space where there can be a garden, not on the northside (shady area), in the future? We will review. We can meet with Green Team in the next few weeks. Closing



▪ Contact, with questions and concerns: [email protected]v and [email protected] ▪ Next meeting: Early 2018 when we have SWM pricing and have made a decision.
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