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TERMS OF REFERENCE FOR UNAD SCOPING EXERCISE IN EAST AND CENTRAL UGANDA 1. Introduction/background Uganda National Association of the Deaf (UNAD) was established in 1973. It is an umbrella, nonprofit organization bringing together all the different categories of Deaf people including Deaf with multiple disabilities. UNAD’s uniqueness is in its being “By, of and From the Deaf people”, Deaf people formed UNAD after realizing that their Human Rights (civic, social, cultural economic and political rights) were ignored and violated by the society. Since its formation UNAD has grown from being a small group of Deaf people to a national Association establishing Associations in 82 out of the 112 districts of Uganda. UNAD has entered into a four year partnership with the Signo Foundation of Norway .The partnership is targeting young Deaf women and men in four districts of Kampala, Mukono, Bugiri and Iganga. One of the key activities planned under the partnership is to conduct baseline to establish the extent to which young Deaf people in the 4 project districts live or can live independently in terms of communication, access to social services, inclusive education and employment opportunities. The baseline will also recommend areas of special focus/intervention. 2. Context More than 90 % of deaf people in East and Central Uganda have never been to school. They live in absolute poverty, powerless, isolated and voice less. As a result, they are not employed, have no access to information and limited access to social and economic services (UNAD 2012). Policy makers and service providers do not know their existence hence nothing is planned and provided for them. Kampala district in which we have worked in previous years will remain as a model district for the other three in Western Uganda. In addition to that, government headquarters, offices of policy makers are based in Kampala so it will provide an avenue to continue with our advocacy work. The project aims at increasing household income of the deaf and their families. It also aims to tackle barriers to communication and information access for the deaf, inaccessibility to quality education, and inaccessibility to health services; it also aims to work towards government inclusion of the needs of deaf people in development plans as well as work towards implementation of the existing policies on disability, which favour the deaf. The project is relevant because in Uganda, deaf people are among the most vulnerable groups due to social, economic and communication barriers, which limit their full integration in their families, communities and enjoyment of human rights, entitled to all members of society. As a result, thousands of deaf women, men and children are segregated and deprived of their rights and hence live a marginalized life. It is estimated that around 1,200,000 people are deaf in Uganda. Owing to communication barriers, poor or lack of educational facilities, poverty and lack of integration the deaf have been unable to live a fully meaningful life.



3. Project objective The overarching objective is to promote independent living among young Deaf Ugandans 1



I. II. III.



Improved livelihood to reduce poverty levels among poorest Deaf youth in the 4 districts. Enhanced communication among Deaf persons, family members and service providers Improved access to and Utilization of formal quality education and participation in all extra curriculum activities among young Deaf boys and girls.



4. Purpose of scoping exercise To scoping exercise is aimed at informing the project the best practices and interventions to achieve project objectives. The project will build on the previous project implemented between 2010 and 2015 in Mukono, Kampala, Wakiso and Mpigi districts. It will retain Kampala and Mukono as model districts and add Bugiri and Iganga in Eastern Uganda. 3. Methodology Interested parties will be asked to tender a short outline methodology on how they would tackle this assignment both on a theoretical and practical basis. We anticipate the methodology to include; •



• • • • • • • •



Rapid Review of previous project: Focus groups with young Deaf women and men in Kampala/mukono to provide detailed feedback on previous project. What lessons can the previous project provide? What can be replicated from the previous project and what needs changes (project activities and approaches). Needs Assessment with young Deaf men and women in Iganga,Bugiri(including gender analysis) for each project objective Mapping exercise of existing NGOs Make a list of possible stakeholders in all four districts and entry point for UNAD engagement. A clear outline of the proposed approach Participatory approaches Quantitative analysis of existing numbers of target institutions and beneficiaries Qualitative analysis of standard of living and general overall access to social services/amenities by Deaf youth Analysis of findings to inform project design. The consultant will take into consideration the following cross cutting questions; a) What can be done to reduce the barriers hindering the participation of girls? b) How best can youth be involved and able to have an influence on the planning and implementation of the project? c) How and to what extent can the project involve the community, government and other relevant stakeholders? d) How best can the project be sustained beyond 2019?



The selected consultant will work with UNAD and the project team to refine the methodology and develop a research plan



4. Time frame Activity



Date 2



Responsible Person



TOR tender out



19th July



Doreen



Deadline (Extended) Short listing / Contacting the short listed Interviews Agree on contractual details Refine methodology, Agree on final research plan Interview with project team and key stake holders Methodology report 1 from consultant (to be shared with Signo)



7th August 8th August



UNAD



10th August 15th August



UNAD and consultant



22nd to 26th August



consultant



8th September



consultant



5. Remuneration Remuneration will be decided in the contract based on the budget framework. The total sum will be paid in three tranches: 1st tranche: upon approved methodology report (30%) 2nd tranche: upon receipt of draft report (30%) 3rd tranche: paid out within a week of receipt of approved and final report 40%) UNAD with support from signo will facilitate the Baseline survey and assist them. 6. Copyrights The final report will belong to the Signo Foundation and UNAD. 7. Work plan (detailed action plan) The mid-term must be finalised before 30th August 2016. The consultancy stands free to dispose the work included therein; however sufficient time must be set aside for the desk review, the field work, the report writing, dissemination workshop, finalisation of the report and any other task deemed necessary to complete the requirements within this TOR. .



8. Skills and Competences UNAD is looking for a consultant with a strong record in conducting research and scoping exercises, experience of working with PWDs particularly Deaf and young people is desirable. The consultant should have the following skills; • • • •



Demonstrate experience of producing high quality, credible and publishable research Demonstrate working with/evaluating NGO work Knowledge of at least 2 of the following sectors is desirable: Gender, Disability(particularly Deafness),inclusive education and livelihood for youth Ability to write concise, readable and analytical reports



3



9. Tender/Bids UNAD invites bids from firms/individuals who meets the above skills and experience to submit their bids. The bids should include the following:



I. II. I. II. III. IV.



A cover letter introducing the consultant or firm and how the skills and competences described above are met with concrete examples A 2 page outline of the proposed research process including proposed outline methodology and management arrangements An indication of the amount expected by the consultant as professional fees A one page CV for the lead consultant Three examples of previous relevant researches undertaken by the firm/lead consultant. Tenders should be emailed to [email protected] by 8th
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