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CAMDEN MIDDLE SCHOOL DR. JAMES D. McCARTER, Principal MRS. LEATHA M. MASSEY,AssistantPrincipal MRS. ANDRIA BRIMHALL,AssistantPrincipal MR. BEN CROXTON,AssistantPrincipal



1300 Middle School Rd. Kingsland, GA 31548 Telephone (912) 729-3113



Fax (912) 729-748



Teachers Making a Difference Every year we provide our teachers information on ways to improve home-school involvement and communication. The information shared is based on latest research, but MOST importantly, on feedback from YOU, our parents. This year we wanted to provide our teachers with examples of what people at CAMDEN MIDDLE SCHOOL are doing that make a difference in the lives of parents and students. Please click HERE to recognize a member of the Camden Middle School staff.



School Improvement Plan (SIP), Parent Involvement Plan (PIP), and School-Home Compact for Achievement Camden Middle School’s School Improvement Plan (SIP) , Parent Involvement Plan (PIP), and School-Home Compact for Achievement were approved and adopted at our Annual Title I meeting held on 09/13/2016. The PIP and compact were included in your child’s progress report sent home 09/14/2016. Additionally, all three documents can be viewed on the Title I page of the Camden Middle School website. Click HERE to view. Copies are also available to view in the front office and in the parent resource Center in the Media Center. There are also copies of all three documents attached to this message. A printed copy will also be supplied upon request. All documents are also attached.



Right to Teacher and Paraprofessional Qualifications At Camden Middle School all teachers and paraprofessionals meet Georgia Professional Standards Commission certification requirements. As a parent, you have a right to request information regarding professional qualifications. If you would like to know more about your child’s teacher and/or paraprofessionals qualifications please read the attached or click HERE.



Title I All Camden County Schools, including Camden Middle School, are identified as a Title I schools as part of the Elementary and Secondary Education Act of 1965 (ESEA). Eligibility is based on the percentage of students qualifying for free and reduced lunch. Title I is designed to support state and local school reform efforts tied to challenging state academic standards in order to reinforce and enhance efforts to improve teaching and learning for students. Title I programs must be based on effective means of improving student achievement and include strategies to support parental involvement. Under the 2015 renewal of Georgia’s ESEA Flexibility Waiver, certain Title I schools continue to be designated as Reward, Priority, or Focus Schools or in an Opportunity School District. Priority and Focus Schools as well as Opportunity School Districts, which are identified for improvement, receive their designation based on student achievement on statewide assessments. None of Camden County Schools are in improvement status. The following link provides descriptions of the improvement designations: Click HERE to view.



Opportunities to Provide Input All stakeholders in Camden County Schools are invited and encouraged to provide their input! There are various opportunities throughout the year to do so in our various schools. Opportunities include: Steering committees, Focus Groups, School Council Meetings, Parent Involvement Planning meetings, District Comprehensive Planning meeting, Annual Stakeholder and Title I meetings, Annual Program Review meetings, and/or contracting building leadership team members.



Homeless Students From time to time families in our school system find themselves in difficult financial circumstances and need support. If your family encounters such a time please contact our counseling department to find out what assistance might be available to support your family.



September 27, 2016 Dear Parent or Guardian, The Elementary and Secondary Education Act (ESEA) of 1965 requires that parents or guardians who have children attending a Title I school be notified of how well their child’s school is preparing its students for college and/or a career, as well as the school’s designation status under Georgia’s ESEA Flexibility Waiver. Under the 2015 renewal of Georgia’s ESEA Flexibility Waiver, certain Title I schools continue to be designated as Reward, Priority, or Focus Schools or in an Opportunity School District. The waiver allows the use of the College and Career Ready Performance Index (CCRPI) as the comprehensive report card for all schools in Georgia, providing a score between 0-100 for each school—measuring how well the school is doing in preparing its students to be successful in college and/or a career. Priority and Focus Schools as well as Opportunity School Districts, which are identified for improvement, receive their designation based on student achievement on statewide assessments. None of Camden County Schools are in improvement status. The following link provides descriptions of the improvement designations: http://www.gadoe.org/School-Improvement/FederalPrograms/title-i/Pages/Priority-Focus-and-Opportunity-Schools.aspx. Reward Schools are Title I Schools that are either among the state’s highest performing schools or schools with significantly high progress. Identified annually, Highest Performing Reward Schools are among the highest 5% of Title I schools in the state and High Progress Reward Schools are among the highest 10% of Title I Schools in the state based on CCRPI data. We are proud to relay that our school is not on a priority or focus list and that Camden County Schools is not an Opportunity School District. FY17 Reward Schools have not yet been announced. Our 2015 (most recent) CCRPI data revealed: Camden Middle School received four out of five stars on the CCRPI Climate rating. Camden Middle School’s students' academic growth is higher than 36% of schools in the state and similar to its district. Camden Middle School earned 33 out of 40 possible Progress Points on the CCRPI. If you have additional questions or concerns, please contact me at 912-729-3113. Sincerely,



Principal, Camden Middle School



September 27, 2016 Dear Parent or Guardian,



We are very proud of our Camden Middle School teachers. We feel they are ready for the coming school year and are prepared to help your child do their best in school. As a Title I School, we are required by federal law, the Elementary and Secondary Education Act of 1965 (ESEA), to let you know about your child’s teachers’ qualifications. It is your right to request the following information about your child’s teachers’ training and credentials:



• • • •



Whether the teacher met the state requirements from the Georgia Professional Standards Commission for certification for the grade level and subject area which they teach; Whether the teacher is teaching under an emergency or other temporary status through which Georgia qualifications or certification criteria have been waived; What undergraduate or graduate degree(s) the teacher holds, including graduate certificates and additional degrees, and major(s) or area(s) of concentration; and Whether your child is provided services by paraprofessionals, and if so, their qualifications.



Please know that our staff is committed to helping your child reach his or her highest academic potential throughout their school career. That commitment includes making sure that all of our teachers and paraprofessionals are highly skilled and are providing quality instruction to your child.



If you wish to request information concerning your child’s teachers’ and or paraprofessional’s qualifications, please contact me, Dr. James McCarter, your child’s principal, by phone at 912-729-3113 or by email at [email protected].



Thank you for your interest and involvement in your child’s education. If you have additional questions or concerns, please contact me at 912-729-3113. Sincerely,



Principal, Camden Middle School



SCHOOLWIDE IMPROVEMENT PLAN (SIP) TITLE I SCHOOLWIDE PROGRAM (SWP) PLAN TITLE I TARGETED ASSISTANCE (TA) PLAN NAME OF SCHOOL/PRINCIPAL: Camden Middle School – Dr. James D. McCarter



NAME OF DISTRICT/SUPERINTENDENT: Camden County Schools – Dr. William C. Hardin



□ Comprehensive Support School □ Targeted Assistance Title 1 School



□ Targeted Support School □ Non-Title 1 School



 Schoolwide Title 1 School □ Opportunity School



Revised: 08/09/2016 Adopted: 09/13/2016 Georgia Department of Education Page 1 of 11



Division of School and District Effectiveness | School Improvement PLAN



SIGNATURES: Superintendent ____________________________________________________________________________________ Date ______________ Principal Supervisor Principal



_______________________________________________________________________ Date ______________



_______________________________________________________________________________ Date _______________



Title 1 Director ______________________________________________________________________________________ Date _______________ (Title 1 Schools only)



Planning Committee Members Name



(SWP 8, 16)



Position/Role



Title I only (SWP 10, 15, 19) The Letter of Intent for Title I Schoolwide was submitted on _____



Signature



____N/A



____



____



____



___



__.



Please indicate the programs that are consolidated in this plan: _____ ____ _N/A___ ____ _____ ____ ____ ____ ____ _____ _________________________________________________________________________________________________________________________________ School Designated as a Priority School __NO__(Yes or No)



School Designated as a Focus School ___NO___ (Yes or No)
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Division of School and District Effectiveness | School Improvement PLAN



SIGNATURES: Superintendent ____________________________________________________________________________________ Date ______________ Principal Supervisor Principal



_______________________________________________________________________ Date ______________



_______________________________________________________________________________ Date _______________



Title 1 Director ______________________________________________________________________________________ Date _______________ (Title 1 Schools only)



Planning Committee Members Name



(SWP 8, 16)



Position/Role



Title I only (SWP 10, 15, 19) The Letter of Intent for Title I Schoolwide was submitted on _____



Signature



____N/A



____



____



____



___



__.



Please indicate the programs that are consolidated in this plan: _____ ____ _N/A___ ____ _____ ____ ____ ____ ____ _____ _________________________________________________________________________________________________________________________________ School Designated as a Priority School __NO__(Yes or No)



School Designated as a Focus School ___NO___ (Yes or No)
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Division of School and District Effectiveness | School Improvement PLAN



Needs Assessment/ Data Review Results (SWP 1, 11, 12, 13, 14, 17, 18) (TA 2, 3, 5) Prioritized Needs



Data Source



Participants Involved



Mathematics – Action Plan Goal: Georgia Milestones EOG data Increase the percent of students in grades 6 - 8 scoring at the proficient and distinguished level in mathematics on the 2017 Georgia Milestones EOG from 43.13% to 46.13%.



Camden Middle School Leadership Team, Strategic Planning Team, and parent and community partners



ELA – Action Plan Goal: Increase the Georgia Milestones EOG data percent of students in grades 6 - 8 scoring at the proficient and distinguished level on the ELA portion of the 2017 Georgia Milestones EOG from 39.29% to 45%.



Camden Middle School Leadership Team, Strategic Planning Team, and parent and community partners



Science – Action Plan Goal: Increase the Georgia Milestones EOG data percent of 8th grade students scoring at the proficient and distinguished level in science on the 2017 Georgia Milestones EOG from 44.19% to 47.19%.



Camden Middle School Leadership Team, Strategic Planning Team, and parent and community partners



Communication to Parents and Stakeholders -Progress Letter -School Website -Title I Stakeholder & Annual meetings -School Council -Progress Letter -School Website -Title I Stakeholder & Annual meetings -School Council -Progress Letter -School Website -Title I Stakeholder & Annual meetings -School Council



Social Studies – Action Plan Goal Georgia Milestones EOG data Increase the percent of 8th grade students scoring at the proficient and distinguished level in social studies on the 2017 Georgia Milestones EOG from 52.03% to 55.03%.



Camden Middle School Leadership Team, Strategic Planning Team, and parent and community partners



-Progress Letter -School Website -Title I Stakeholder & Annual meetings -School Council
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Division of School and District Effectiveness | School Improvement PLAN



SMART GOAL #1 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) Increase the percent of students in grades 6 - 8 scoring at the proficient and distinguished level in mathematics on the 2017 Georgia Milestones EOG from 43.13% to 46.13%.



(SWP 2, 7, 9, 10) (TA 1, 3, 5, 6, 7, 8)



Student Group (All Georgia School or Performance Subgroup, Parents, Standard Teachers)



Evaluation of Monitoring Implementation and Impact Actions of on Student Learning Implementation



Action /Strategies



Include description of (SWP 2, 7, 9, 10) or (TA 1, 3, 5, 6, 7, 8)



(TA 7, 8)



Artifacts



(SWP 9) (TA 2)



Use MI data to differentiate and guide instruction



Instruction Standard 2: Creates an academically challenging learning environment Curriculum Standard 1: Uses systematic, collaborative planning processes so that teachers share an understanding of expectations for standards, curriculum, assessment, and instruction Assessment Standard 3: Uses common assessments aligned with the required standards to monitor student progress, inform instruction, and improve teacher practices



Use Braining Camp, Front Row ,Stride, & Study Island for practice, differentiation, and application of instruction



Knowledge and understanding of student proficiency skills in Mathematics



Provide small group instruction to select students through contracted services



Teachers Demonstrate: Knowledge and understanding of mathematics standards Unit Checkpoint alignment with instruction data Students Scores on EOG Demonstrate: Demonstrate: Increase in problem solving skills



Increase writing in mathematics classes through use of BCR & CR Use MobyMax for diagnostic data and prescriptive lessons



All Students



Hire a 7th grade mathematics teacher based on data based need. Use 4x1 instruction to extend, remediate and review on a weekly basis Administer common assessments (unit check points - UCPs) 3-4 times a year to identify areas of weakness to address for remediation



(TA 6)



Evidence School Leaders Demonstrate:



Parents Demonstrate: Knowledge and understanding of state Mathematics standards.



LP audits, MI growth Program reports



Reassessment scores on selected standards Sign-in sheets of group scoring sessions MobyMax reports Grades, UCP & EOG scores, lesson plans Lesson plan audits, "Walk About" tallies Sign-in sheets for data meetings, lesson plan audits



Skinny periods for re-teach, re-assessment, and make-up



Attendance



Junior Beta peer tutoring (6th & 7th grade students tutored by 8th grade Jr. Beta students)



JR Beta attendance/log sheets



Educate parents on using SLDS data and resources



SLDS usage reports
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Estimated Cost, Funding Source, and/or Resources



Contracted Services – Instructional Extension funds GCTM Conference attendance for two teachers – Professional Learning funds Title I funds for teacher salary IE funds – Skinny period teachers Title I funds Braining Camp Front Row Stride Study Island



Division of School and District Effectiveness | School Improvement PLAN



SMART GOAL #2 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) Increase the percent of students in grades 6 - 8 scoring at the proficient and distinguished level on the ELA portion of the 2017 Georgia Milestones EOG from 39.29% to 45%. (SWP 2, 3, 5, 7, 9, 10) (TA 1, 3, 5, 6, 7, 8)



Student Group (All Georgia School or Performance Subgroup, Parents, Standard Teachers)



Evaluation of Monitoring Implementation and Impact Actions of on Student Learning Implementation



Action /Strategies



Include description of SWP 2, 7, 9, 10) or (TA 1, 3, 5, 6, 7, 8)



(TA 7, 8)



Artifacts



(SWP 9) (TA 2)



Use RI data to monitor student reading achievement adjusting instruction to differentiate to address identified needs to foster growth



Instruction Standard 2: Creates an academically challenging learning environment Curriculum Standard 1: Uses systematic, collaborative planning processes so that teachers share an understanding of expectations for standards, curriculum, assessment, and instruction Assessment Standard 3: Uses common assessments aligned with the required standards to monitor student progress, inform instruction, and improve teacher practices



Use Georgia Center for Assessment assesslets three times per year for formative feedback to inform instructional practice Increase instruction on narrative writing (provide ELA teachers with professional training on narrative writing techniques)



Differentiate artifacts/Lesson plans Data results Data results



Cost of Assesslet administration (Title I funds)



Lesson Plans Teachers Demonstrate: Lexile Measure at beginning Knowledge and Unit Checkpoint understanding of how writing & end of receiving services data using MyON is scored on EOC.



Provide small group instruction to select students through contracted services



All Students



(TA 6)



Evidence School Leaders Demonstrate: Knowledge and understanding of student proficiency skills in Language Arts



Estimated Cost, Funding Source, and/or Resources



Data from GAC assesslets



Use Achieve 3000 (targeted students), Front Row , NewsELA, Stride, & Study Island for practice, differentiation, and application of instruction



Scores on EOG



Use 4x1 instruction to extend, remediate and review on a weekly basis Skinny periods for re-teach, re-assessment, and make-up Junior Beta peer tutoring (6th & 7th grade students tutored by 8th grade Jr. Beta students)



Program Reports Students Demonstrate: Increase in writing Lesson plan audits, "Walk proficiency and word attack About" tallies skills Parents Demonstrate: Knowledge and understanding of state Language Arts standards.



Attendance JR Beta attendance/log sheets



Use SLDS data to direct remediation and acceleration



Lesson Plans



Educate parents on using SLDS data and resources



SLDS usage reports
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Contracted Services – Instructional Extension funds NCTE Conference for two teachers – Title I funds IE funds – Skinny period teachers Title I funds Achieve 3000 NewsELA Front Row Stride Study Island



Division of School and District Effectiveness | School Improvement PLAN



SMART GOAL #3 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) To increase the percent of students scoring at the proficient and distinguished level in science on the 2017 Georgia Milestones EOG from 42.42% to 45.42%. (SWP 2, 7, 9, 10) (TA 1, 3, 5, 6, 7, 8)



Student Group (All Georgia School or Performance Subgroup, Parents, Standard Teachers)



Action /Strategies



Include description of (SWP 2, 7, 9, 10) or (TA 1, 3, 5, 6, 7, 8)



(TA 2)



Increase the amount of content area reading through tasks and activities that utilize grade level informational texts, and article/response activities as determined by Lexile scores.



Instruction Standard 2: Creates an academically challenging learning environment



Assessment Standard 3: Uses common assessments aligned with the required standards to monitor student progress, inform instruction, and improve teacher practices



(TA 7, 8)



Artifacts



(SWP 9)



Curriculum Standard 1: Uses systematic, collaborative planning processes so that teachers share an understanding of expectations for standards, curriculum, assessment, and instruction



Evaluation of Monitoring Implementation and Impact Actions of on Student Learning Implementation



School Leaders Demonstrate: Knowledge and understanding of student proficiency skills in Science



Increase the amount of content area writing through BCR booklets as well as embedded activating and summarizing strategies that require written responses. Utilize RI Lexile data to differentiate instruction based on reading ability through True Flix, Science Flix Mastery Assessment data



All Students Use BrainPop, True Flix, MobyMax, Safari Montage and Science Flix, Stride, and Study Island to provide scaffolded/Differentiated instruction and reading and writing activities



Evidence



Scores on EOG



Use 4x1 instruction to extend, remediate and review on a weekly basis



Teachers Demonstrate: Knowledge and understanding of science standards alignment with instruction Students Demonstrate: Demonstrate: Increase in ability to use core ideas to engage in scientific exploration Parents Demonstrate: Knowledge and understanding of state science standards.



Skinny periods for re-teach, re-assessment, and make-up Educate parents on using SLDS data and resources



(TA 6)



Growth in RI



Lesson plan audits, RI Growth



Lesson plan audits, RI Growth



Assessments/Reports in BrainPop, MobyMax



Lesson plan audits, "Walk About" tallies Attendance SLDS usage reports
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Estimated Cost, Funding Source, and/or Resources



GSTA Conference Attendance for 2 teachers – Title I funds IE funds – Skinny period teachers Title I funds Stride Study Island



Division of School and District Effectiveness | School Improvement PLAN



SMART GOAL #4 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) To increase the percent of students scoring at the proficient and distinguished level in social studies on the 2017 Georgia Milestones EOG from 44.74% to 47.74%. (SWP 2, 7, 9, 10) (TA 1, 3, 5, 6, 7, 8)



Student Georgia Group (All or School Performance Subgroup, Parents, Standard Teachers)



Action /Strategies



Include description of (SWP 2, 7, 9, 10) or (TA 1, 3, 5, 6, 7, 8)



Utilize online resources daily like Georgia Stories, Georgia Virtual, GPB.org, Quizlet, Kahoot, MyON, True Flix and Freedom Flix to provide scaffolded/differentiated



Instruction Standard 2: Creates an academically challenging learning environment



Assessment Standard 3: Uses common assessments aligned with the required standards to monitor student progress, inform instruction, and improve teacher practices



(TA 7, 8)



Artifacts



(SWP 9) (TA 2)



Curriculum Standard 1: Uses systematic, collaborative planning processes so that teachers share an understanding of expectations for standards, curriculum, assessment, and instruction



Evaluation of Monitoring Implementation and Impact Actions of on Student Learning Implementation



All Students



Increase the amount of content area reading through tasks and activities that utilize grade level informational texts, and article/response activities as determined by Lexile scores.



Lesson Plans



Knowledge and understanding of student proficiency skills in social studies



Increase the amount of content area writing through constructed and/or extended response embedded in each unit. Teachers will use the 4 X 1 model to provide differentiated instruction on a weekly basis using SLDS data and other data sources. Students will be pulled for small group instruction.



(TA 6)



Evidence School Leaders Demonstrate:



Estimated Cost, Funding Source, and/or Resources



Mastery Assessment data Scores on EOC retests



Skinny periods for re-teach, re-assessment, and make-up Educate parents on using SLDS data and resources



Teachers Demonstrate: Knowledge and understanding of social studies standards alignment with instruction



Lesson plan audits, "Walk About" tallies



Students Demonstrate: Demonstrate: Lesson Plans Increase in ability to use core ideas to understand concepts in US History and Economics Attendance Parents Demonstrate: Knowledge and understanding of state SLDS usage reports social studies standards.
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GCSS Conference attendance for two teachers – Professional Learning funds IE funds – Skinny period teachers Title I funds Stride Study Island



Division of School and District Effectiveness | School Improvement PLAN



Professional Learning Plan to Support School Improvement Plan Professional Learning Strategy to Support Achievement of SMART Goals



(SWP 4) (TA 4)



Professional Learning Timeline



Person(s)/ Position Responsible



Monitoring Teacher Implementation of Professional Learning



Artifacts/Evidence of Impact on Student Learning



Estimated Cost, Funding Source, and/or Resources



Assesslet scoring and data analysis/use



3 times a year: Principal October, November, Instructional Specialist January ELA AP



Lesson plan audits Walk-throughs observations



Assesslet Scores Benchmark scores EOC scores



$3.50 per student per administration Title I Funds Georgia Assessment Center



RI/MI training in administration and data usage



3-4 times a year



Principal Instructional Specialist ELA & Math APs



PLC documentation form Lesson plan audits



RI/MI scores



Title I Funds TLS and Title I Intervention Specialist



SLDS – Student Longitudinal 2 days of trainingData System



Principal



Collaborative planning Meetings SLDS usage reports



N/A



Learning Focused Training New Staff



Principal



TKES observations Walk-through observations Lesson Plan Audits



Meeting sign-in forms Differentiation evidenced in lesson plans EOG scores TKES evaluations Walk through & LP audit summaries



Professional Learning Community Training



3 days



2 parts September & Principal October Instructional Specialist Title I Instructional Specialist (TI-IS) Content Area Conference GCTM : 10/19 – 10/20 Principal attendance GCSS: 10/13 – 1014 Instructional Specialist NCTE: 11/17 – 11/20 TI-IS GSTA: 02/10 – 02/11 GaETC: 11/02-11/04 Narrative Writing Training for TBD – waiting for a Principal ELA teachers date from contractor Instructional Specialist TI-IS How to Develop Academic December TI-IS Stamina in the Classroom



N/A



PLC/Collaborative Planning meeting PLC/Collaborative Planning meeting minutes



N/A



Walk-through observations Lesson Plan Audits Redelivery



Walk through & LP audit summaries Written redelivery plan & minutes



TKES observations Walk-through observations Lesson Plan Audits Walk-through observations



EOG scores TKES evaluations Walk throughs & LP audits Stamina charts



GCTM: $1200.00– PL funds GCSS: $1000.00– PL funds NCTE: $1850.00– Title I funds GSTA: $1350.00– Title I funds GaETC: $1600.00 – PL funds $3500.00 – Title I funds
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VanSoelen material redelivery



Division of School and District Effectiveness | School Improvement PLAN



Professional Learning Strategy to Support Achievement of SMART Goals



Professional Learning Timeline



Person(s)/ Position Responsible



Monitoring Teacher Implementation of Professional Learning



Artifacts/Evidence of Impact on Student Learning



Estimated Cost, Funding Source, and/or Resources



Gamification for reluctant learners



January



TI-IS



Walk-through observations Lesson Plan Audits



Walk through & LP audit summaries



N/A



Getting Reluctant Learners Excited about Academics



February



TI-IS



Walk-through observations Lesson Plan Audits



Walk through & LP audit summaries



N/A



Parents as Partners: The October need for parent involvement and communicating to build partnerships



TI-IS



E-Blasts Title I Surveys



Walk through & LP audit summaries



GaDOE Department of Parent Engagement presentation materials



Understanding Poverty



TI-IS



Title I Surveys



November



Highly Qualified Staff (SWP 3, 5)



All courses are taught by highly qualified _X__YES____ (Yes or no) staff. If no, explain List efforts to recruit highly qualified teachers to your school.



We advertise positions via The Employment section of the Camden County Schools website TeachGeorgia College recruiting fairs Georgia Department of Education Page 10 of 11



GaDOE Department of Parent Engagement presentation materials Poverty simulator



Division of School and District Effectiveness | School Improvement PLAN Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a state-run preschool program, to local elementary school programs – transition into and out of middle school



Camden Middle School teachers work with elementary and secondary teachers to provide an easier transition for students when they move from one level to the next. Each spring fifth grade students from the feeder elementary schools visit CMS for a guided tour of the facility. During these tours led by middle school students, the elementary students are given information to help make their transition easier. Another information session is provided for parents of the fifth grade students. This event is held in the evening in May and allows parents to have an overview of middle school in general as well as the 6th grade in particular. After the general session the parents are split into groups and given a tour of the building. During the tour parents are able to ask questions and voice specific concerns and have them addressed in a smaller setting for greater communication ease and comfort. Middle and High School teachers work together in advisement and registration of eighth grade students for the ninth grade. Advisement and registration sessions are held at a time that both parents and students may attend and meet with an eighth grade teacher or a high school teacher partner to discuss the student’s academic plan. Eighth grade students are also taken to the high school in the spring for student led tours.



Resources: Georgia School Performance Standards – http://www.gadoe.org/School-Improvement/School-ImprovementServices/Pages/default.aspx



Professional Learning Plan Template Guidelines - http://www.gadoe.org/School-Improvement/School-ImprovementServices/Documents/Professional%20Learning/Learning%20Forward%20Professional%20Learning%20Plan%20Template.pdf



System for Effective School Instruction: http://www.gadoe.org/School-Improvement/School-ImprovementServices/Documents/System%20for%20Effective%20School%20Instruction/System%20for%20Effective%20School%20Instruction.pdf Title 1 - http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx QCIS (Indistar) - http://www.indistar.org/ Statewide Longitudinal Data System (SLDS) - http://www.gadoe.org/Technology-Services/SLDS/Pages/SLDS.aspx
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Camden Middle School Parent Involvement Plan for Shared Student Success 2016 – 2017 School Year



School Plan for Shared Student Achievement What is it? This is a plan that describes how Camden Middle will provide opportunities to improve parent engagement to support student learning. Camden Middle values the contributions and involvement of parents in order to establish an equal partnership for the common goal of improving student achievement. This plan describes the different ways that Camden Middle will support parent engagement and how parents can help plan and participate in activities and events to promote student learning at school and at home. How is it developed? Camden Middle School welcomes parent input and comments at any time



Camden Middle School James McCarter, Principal 1300 Middle School Rd (912) 729 - 3113 http://cms.camden.k12.ga.us/ Plan Revised August 09, 2016 Plan Adopted September 13, 2016



regarding the plan. All parent feedback will be used to revise the plan for next year. The plan is posted on our school website for parents to view and provide feedback throughout the year. We also distribute an annual survey online and by student to ask parents for their suggestions on the plan and the use of funds for parent involvement. What feedback indicated? In March 2016 Camden Middle School (CMS) asked parents to complete a Title I survey, 13% (133) of parents elected to provide feedback. Overall the results indicate satisfaction with the way CMS operates. Of the respondents, 96% responded favorably that parents feel welcome in the school, 95% responded favorably regarding the school keeping parents well informed about what children are doing at school, and 96% responded favorably when asked if CMS



What is Title I? Camden Middle is identified as a Title I school as part of the Elementary and Secondary Education Act of 1965 (ESEA). Title I is designed to support State and local school reform efforts tied to challenging State academic standards in order to reinforce and enhance efforts to improve teaching and learning for students. Title I programs must be based on effective means of improving student achievement and include strategies to support parental involvement. All Title I schools must jointly develop with all parents a written parental involvement policy.



encourages parents to be involved in the education of their children. A weakness was indicated in the area of parent input in decision making with only 62% saying yes and another 29% saying to some degree. When asked about desired workshops/information 80 of the respondents indicated a desire for more information on testing and test preparation, and 79 on helping with homework and 70 understanding state academic standards. Based on this information, workshops will be held and informational materials will be developed and shared. 44 respondents preferred evening meetings, 18 morning meetings, and only 6 lunch/noon sessions. Who is it for? All students and their families are encouraged and invited to fully participate in the opportunities described in this plan. Camden Middle will provide full opportunity for the participation of parents with limited English, parents of students with disabilities, parents of migratory children, as well as guardians of children served through the Methodist Children’s Home. Camden Middle school will offer childcare and transportation to the extent practicable upon request. Where is it available? Once adopted, the plan is posted on-line on the school website, in the school resource room, in the front office, and copies sent home with students.



Parent Resource Center Located in the media center, each school has a parent resource center stocked with a variety of materials for parents. Contact Tammie Gibbs, Title I Specialist, or Shan Peters, Media Specialist, for more information. Open school days from 7:30 – 4:00. 2016-17 District Goals -Increase Math GMAS (Georgia Milestones Assessment System) performance at the elementary (53% to 56%), middle (43% to 46%), and high school (56.5% to 59.5%) levels. -Increase ELA GMAS performance at the elementary (45% to 48%), middle (42% to 45%), and high school (50% to 53%) levels.



1. 2. 3. 4. 5.



2016-17 School Goals Increase the literary and informational reading level of all students Increase the Language Arts achievement of all students Increase mathematics achievement of all students Increase the science achievement of all students Increase the social studies achievement of all students



School-Parent Compacts As part of this plan, Camden Middle and our families will develop a schoolparent compact, which is an agreement that parents, teachers, and students will develop together that explains how parents and teachers will work together to make sure all our students reach grade-level standards. The compacts will be reviewed and updated annually based on feedback from parents, students, and teachers. Parents will retain a copy of the compact for their use. Additionally the compact can be viewed on-line, and will be provided to parents upon request. Teachers will review the compacts with parents during conferences. Title I Meetings Camden Middle invites all parents to participate in scheduled meetings, to



Parent Involvement Standards Camden County Schools have adopted the National PTA Standards for Family-School Partnerships as the county’s model in engaging



share ideas and ways to involve other parents, and to build partnerships with school, families, and the community. Meetings are held throughout the school year, but parents can also submit their ideas or suggestions during all



parents, students, and the community. These standards are –



activities and meetings as well as through our parent surveys and website. If



1. Welcoming All Families



Title I Intervention Specialist, Tammie Gibbs (912) 729-3113.



2. Communicating Effectively 3. Supporting Student Success 4. Speaking Up for Every Child 5. Sharing Power 6. Collaborating with Community



 



you would like to learn more about the Title I meetings, please contact the



Stay Informed Please visit the CMS website: http://cms.camden.k12.ga.us/ for information on upcoming events, school activities, parent information, Title I and school documents and to find links to teacher e-mail and websites.



Middle School Promotion Standards All students in grades 6 – 8 must have passing final grades of 70% or higher in language arts, mathematics, science, social studies, and ½ of connections classes 8th Grade students must also pass the Reading AND Mathematics portions of the Georgia Milestones EOG.



Parental Involvement



Camden Middle is Reaching Out!



Camden Middle believes that parent involvement



Camden Middle will take the following measures to promote and support parents as an



means the participation of parents in regular, two-



important foundation of the school in order to strengthen the school and reach our school



way, and meaningful communication involving



goals. We will –



student academic learning and other school



 Ensure that all information related to school and parent programs, meetings, and other



activities, including ensuring – •



That parents play an integral role in assisting their child’s learning;



•



That parents have the right to know the qualifications of teachers and paraprofessionals



•



That parents know there is a grievance procedure & how to access it



•



That parents are encouraged to be actively involved in their child’s education at school;



•



That parents are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory committees to assist in the education of their child including Title I Stakeholder Input Meeting, Annual Title I Meeting, Monthly School Council meetings;



•



The carrying out of other activities as described in this plan.



activities is published in both English and requested languages (per home language survey), and posted on the school website and included in school newsletter for all parents.  Conduct on-going staff development on parent involvement practices and effective strategies for staff to communicate and build partnerships with parents.  Share information to assist parents in understanding the school’s academic standards and assessments as well as the ways parents can monitor their child’s progress and work with educators.  Inform parents of promotion requirements.  Assist parents in setting up parent PowerSchool accounts and e-mail alert messages.  Assist parents in the use of the PowerSchool smartphone app.  Communicate with all families and the community on a regular basis regarding schoolwide events and activities, via phone messages, Facebook, e-mail, and flyers.  Work with our parents to develop relevant trainings and helpful presentations to educate our staff on the importance of parental involvement.  Provide necessary materials for parents at conferences, meetings, and activities to help parents work with their child to improve their child’s achievement.  Collaborate with community leaders and business groups to increase participation and



Camden Middle is committed to helping our parents attend the parental activities listed in this plan. Please call or e-mail us if you need assistance with childcare or transportation in order to participate in our programs. Tammie R. Gibbs (912) 729-3113 [email protected]



awareness of the school parental involvement plan and activities.  Offer parent workshops and information on relevant topics.  Listen and respond to parents’ requests for additional support for parental involvement activities.  Assist parents and students in transitions between elementary and middle and middle and high school.  Promote a school-home dialogue by responding to parent calls and e-mails within 24 hours, keeping websites current (as applicable) and providing applicable resources to support home learning in a timely manner.



Let’s Get Together! Camden Middle will host the following events to build the capacity for strong parental involvement to support a partnership among the school, parents, and the community to improve student academic achievement. Coffee with the Principal – 08/09/2016 8:00 – 8:30  An informal Meet and Greet to introduce the new principal of Camden Middle School. Stakeholder Input Meeting – 08/09/2016 8:30 am & 5:00 pm  We invite you to assist in revising elements of our Title I program including our parent involvement plan, the school-wide plan, parent involvement budget, parent activities, and the school-parent compacts. 6th Grade Walk in My Shoes –08/18/2016 5:00 – 6:30  Spend an evening following your 6th grade child’s schedule and ask the questions you didn’t know you had during Open House. 7th & 8th Grade Parent Night –08/25/2016 5:30 – 6:30  Join us to learn about the 8th grade academic goals, behavior expectations and rewards, and 8th grade promotion criteria. Donuts for Dad– 09/13/2016 8:00 – 8:30  An opportunity for father’s and male role models to meet with the principal to support their students.  The unique and special roles males play in the lives of children will be discussed. Annual Title I Meeting –09/13/2016 8:30 am & 5:00 pm  We invite you to join us as we share the final versions of our Title I program including our parent involvement plan, the school-wide plan, parent involvement budget, parent activities, and the school-parent compacts. Helping with Homework in the 21st Century - 10/20/2016 4:30 – 5:30  Google Classrooms Boot Camp for Parents – wondering about Google classrooms and how to use it to support home learning? Come learn more!  Participate in student led demonstrations of how to access and use various resources available to our students outside of school and how they can support home learning Curriculum Night – 11/17/2016 5:00 – 6:00  Standards: what are they, where can they be found, how have they changed?  Georgia Milestones Assessment – End of Grade changes  RI/MI – using the data to support your child at home National Parent Involvement Day - 11/17/2016 during student lunch times  We invite parents to come to school and eat lunch with their child. Preparing for the GA Milestones Assessment - 03/09/2017 12:00 – 1:00 & 4:30 – 5:30  Learn about the new assessment  How do I help my child prepare?  RI/MI – using the data at home to help with test preparation Cougars of 2017 - 2018 Parent Night - 05/04/2017 5:00 – 6:00  Parents of current 5th – 7th grade students join us to learn about what to expect next year  Tour the building  Get answers to your questions & concerns Quarterly Student Recognition Ceremonies  Quarterly students are recognized for excellence in academics, exploratory classes, and character.  Students being recognized receive invitations for themselves and family members to attend. Book Fairs October 14 – 21 2016 and in April 27 – May 5, 2017 Book Fair Parent night 10/20/2016 & 05/04/2017 Band concerts - 12/06/2016 – 6:30 CCHS Auditorium & 05/02/2017 – 6:30 CCHS Auditorium



School-Parent Compact Camden Middle School School Year 2016 – 2017 Revised 08/09/2016 Adopted 09/13/2016 Dear Parent/Guardian, Camden Middle School, students participating in the Title I, Part A program, and their families, agree that this compact outlines how the parents, the entire school staff, and the students will share the responsibility for improved student academic achievement as well as describes how school and parents will build and develop a partnership that will help children achieve the State’s high standards. JOINTLY DEVELOPED The parents, students, and staff of Camden Middle School partnered together to develop this school-parent compact for achievement. Teachers suggested home learning strategies, parents added input about the types of support they needed, and students told us what would help them learn. Parents were encouraged to attend annual revision meetings held August 9, 2016 to review the compact and make suggestions based on student needs and school improvement goals. Parents were also encouraged to participate in the annual Title I parent survey that is also used as a tool to collect parent feedback regarding the current Title I programs and policies. To understand how working together can benefit your child, it is first important to understand the district’s and school’s goals for student academic achievement. CAMDEN COUNTY SCHOOL GOALS: Camden County Schools will increase Math GMAS (Georgia Milestones Assessment System) performance at the elementary (53% to 56%), middle (43% to 46%), and high school (56.5% to 59.5%) levels. Camden County School will increase ELA GMAS performance at the elementary (45% to 48%), middle (42% to 45%), and high school (50% to 53%) levels. CAMDEN MIDDLE SCHOOL GOALS: Camden Middle School will increase the language arts scores of all students by three percent. Camden Middle School will increase the mathematics achievement of all students by three percent. To help your child meet the district and school goals, the school, you, and your child will work together to: SCHOOL/TEACHER RESPONSIBILITIES: Camden Middle School will: Send weekly E-Blasts by team highlighting each content area’s instructional focus, including; key dates, vocabulary terms, upcoming assignments, links to resources, and/or class websites. Host a Helping with Homework in the 21st Century workshop for parents in response to needs expressed in the annual Title I survey. Host a Curriculum Night to inform parents of grade and content specific curriculum topics, how to access Georgia Standards of Excellence frameworks, and Georgia Milestones End of Grade information and resources for parents in response to needs expressed in the annual Title I survey.
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PARENT RESPONSIBILITIES: We, as parents, will: Ask our children to read nightly. Ask our children to read aloud to me weekly. Ask our children to tell me about the book(s) being read as a class as well as independent reading. When encountering new vocabulary in daily activities, help my child learn them and discuss their meanings. Review vocabulary words nightly with our children and practice incorporating them in conversations. Ask our children to show and discuss the day’s math lesson and how it can be applied. Ask our children to be the teacher by providing a guided demonstration on how to do a math problem related to the current unit/lesson. STUDENT RESPONSIBILITIES: Read nightly. Read aloud to someone at home weekly. Tell a family member about the book(s) I am reading in class and independently. When encountering unfamiliar words learn their meaning and attempt to add them to my working vocabulary. Review vocabulary words nightly and attempt to add them to my working vocabulary. Discuss what we learned in the day’s math lesson and explain how it can be applied. Be the teacher and teach a family member how to do a problem from the current unit/lesson. COMMUNICATION ABOUT STUDENT LEARNING: Camden Middle School is committed to frequent two-way communication with families about children’s learning. Some of the ways you can expect us to reach you are: Power School Parent Portal, PowerSchool automated e-mails, and PowerSchool app Teacher websites/Google Classroom Parent-Teacher conferences Weekly team E-Blasts Phone calls Emails to parents on student’s progress Facebook If you have questions regarding your child’s education please contact the appropriate teacher. If you would like further information you may contact: 6th Grade – Leatha Massey – [email protected] 7th Grade – Andria Brimhall – [email protected] 8th Grade Ben Croxton – [email protected] Instructional Specialist – Melissa Halstead – [email protected] Principal - James McCarter – [email protected] You may also call the counseling department. (912) 729 - 3113 ACTIVITIES TO BUILD PARTNERSHIPS: Camden Middle School offers ongoing events and programs to build partnerships with families. • • • • • • •



Parent-Teacher Conferences – Please contact the counseling office to schedule. Parent Workshops – please see the Camden Middle School Parent Involvement Plan for dates and more information or view the Camden Middle School Activity Calendar on the Title I page of the Camden Middle School website (https://goo.gl/XZbdgy ). Curriculum Nights – Please see the Camden Middle School Parent Involvement Plan for more information. Open House – Held annually before school begins. Please see the Camden County Schools website. Parent Resource Center – located in the Camden Middle School Media Center Volunteering – contact the teacher for specific opportunities, Shan Peters (Media Specialist) or Tammie Gibbs for additional opportunities. Parents will be allowed to observe classes: please contact the counseling office if interested. June 1, 2016 • Page 2 of 3



Dear Parent/Guardian,



School-Parent Compact Camden Middle School School Year 2016 – 2017 Revised 08/09/2016 Adopted 09/13/2016



Camden Middle School students, and their families, agree that this compact outlines how the parents, the entire school staff, and the students will share the responsibility for improved student academic achievement as well as describes how school and parents will build and develop a partnership that will help children achieve the State’s high standards. Please review the attached School-Parent Compact. Please sign and date below to acknowledge that you have received, read, and agree to this School-Parent Compact. Once signed, please return the form to your child’s teacher and keep the School-Parent Compact as a reminder of your commitment. The School-Parent Compact will be discussed with you throughout the year at different school-family events as we work together to help your child succeed in school. We look forward to our school-parent partnership! School Representative: School Representative Signature: _____________________________________Date: _______________________ Student’s Name Student Signature: _________________________________________________Date: _______________________ Parent/Guardian Signature: __________________________________________Date:________________________



Comments:___________________________________________________________________________________ ____________________________________________________________________________________________ ____________________________________________________________________________________________ _____ I prefer not to sign this agreement at this time. Also enclosed is the Camden Middle School Parent Involvement Plan. Each Camden County School develops its plan with the involvement of teachers, parents, and students. The plan is made available to all stakeholders for feedback before being adopted at the annual Title I meeting. The plan outlines how parents and the school can work in partnership to accomplish educational goals. Please contact Tammie Gibbs by e-mail ([email protected]) or by phone (912) 729 – 3113 if you have any questions regarding the plan.
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27 Sep 2016 - All Camden County Schools, including Camden Middle School, are identified as a Title I schools as part of the Elementary and. Secondary Education Act of 1965 (ESEA). Eligibility is based on the percentage of students qualifying for free and reduced lunch. Title I is designed to support state and local ... 
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