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LEA Name:



DALLAS ISD



Campus Name:



C. F. CARR ES



Data Analysis Summary Is this a district submission or campus submission?



Campus



Is your district staged in PBM?



Definition/Purpose:



Data analysis and review of student level data conducted by the intervention team [Texas Education Code (TEC) §39.106 (a) and 19 Texas Administrative Code (TAC) §97.1071] is designed to identify factors contributing to low performance and ineffectiveness of program areas. Data analysis informs the needs assessment and leads to a targeted improvement plan.



Summary of findings



A data summary captures patterns and trends in the data. A summary of findings is a way to synthesize the outcome of the data analysis to create the basis for the needs assessment process.



Section 1: Student Achievement[1] Index met?



Yes, at Phase-In Level II



What are the trends in the index 1 data over time?



OUR STUDENTS WHO A SLIGHT INCREASE IN STUDENTS MEETING STANDARD FROM YEAR TO YEAR. A SIGNIFICANT GROWITH IS NEEDED TO ENSURE WE ARE MEETING THE NEW HIGHER STANDARDS.



What impact do the trends have on Index 1?



OUR STUDENTS WILL NEED TO PERFORM AT THE RECOMMENDED LEVEL TO ENSURE C. F. CARR ELEMENTARY CONTINTUES TO MEET INDEX 1.



What other insights do the data reveal that impact student success?



OUR TEACHERS WILL NEED TO DELIVER 1ST ROUND OF HIGH QUALITY INSTRUCTION. AS WELL AS, ENSURE INSTRUCTIONAL DECISIONS ARE MADE BASED ON STUDENT DATA [BOTH INFORMAL AND FORMAL].



Section 2: Student Progress[2] Index met?



Yes, at Phase-In Level II



What are the trends in the index 2 data over time?



OUR STUDENTS SHOW A SLIGHT INCREASE IN STUDENTS MEETING STANDARD FROM YEAR TO YEAR. A SIGNIFICANT GROWTH IS NEEDED TO ENSURE WE ARE MEETING THE NEW HIGHER STANDARDS.



What impact do the trends have on Index 2?



OUR STUDENTS WILL NEED TO PERFORM AT THE RECOMMENDED AND ADVANCED LEVELS TO ENSURE C. F. CARR ELEMENTARY CONTINUES TO MEET INDEX 2.



What other insights do the data reveal that impact student success?



OUR TEACHERS WILL NEED TO DELIVER 1ST ROUND OF HIGH QUALITY INSTRUCTION. AS WELL AS, ENSURE INSTRUCTIONAL DECISIONS ARE MADE BASED ON STUDENT DATA [BOTH INFORMAL AND FORMAL].



Section 3: Closing Performance Gaps[3] Index met?



No



1



What are the trends in the index 3 data over time?



OUR STUDENTS WHO A SLIGHT INCREASE IN STUDENTS MEETING STANDARD FROM YEAR TO YEAR. A SIGNIFICANT GROWTH IS NEEDED TO ENSURE WE ARE MEETING THE NEW HIGHER STANDARDS. STUDENTS CONTINUE TO STRUGGLE WITH SCORING AT THE ADVANCED LEVEL OR ABOVE.



OUR STUDENTS WILL NEED TO PERFORM AT THE RECOMMENDED AND ADVANCED LEVELS TO ENSURE C. F. CARR ELEMENTARY CONTINUES TO MEET INDEX 3. AREAS OF GROWTH IN MATHEMATICS: INCREASE AFRICAN AMERICAN STUDENT PERFORMANCE; INCREASE ECONOMICALLY DISADVANTAGED STUDENT PERFORMANCE.; AREAS OF GROWTH IN WRITING: INCREASE HISPANIC STUDENT PERFORMANCE; INCREASE ECONOMICALLY DISADVANTAGED STUDENT PERFORMANCE; OUR TEACHERS WILL NEED TO DELIVER 1ST ROUND OF HIGH QUALITY INSTRUCTION. AS WELL AS, ENSURE INSTRUCTIONAL DECISIONS What other insights do the data reveal that impact student ARE MADE BASED ON STUDENT DATA [BOTH INFORMAL AND FORMAL].; READY TO STAAR EXAMS, GIVEN IN JANUARY OF success? 2013, OUR 3RD - 5TH READING TOTAL WAS 50% AND OUR 3RD - 5TH MATHEMATICS TOTAL WAS 43% PASSING. What impact do the trends have on Index 3?



Section 4: Postsecondary Readiness[4] Index met?



What are the trends in the index 4 data over time?



What impact do the trends have on Index 4? What other insights do the data reveal that impact student success? Section 5: System Safeguards[5]



Were system safeguards missed for Performance?



Yes



Were system safeguards missed for Participation? Were system safeguards missed for Graduation? What are the trends in the System Safeguard data over time?



OUR TRENDS CONTINUE TO SHOW GAPS BETWEEN OUR AFRICAN AND AMERICAN AND HISPANIC POPULATION. WE NEED TO ENSURE ALL STUDENTS RECIEVE 1ST ROUND OF HIGH QUALITY INSTRUCTION. AREAS OF GROWTH IN MATHEMATICS: INCREASE AFRICAN AMERICAN STUDENT PERFORMANCE; INCREASE ECONOMICALLY DISADVANTAGED STUDENT PERFORMANCE.; AREAS OF GROWTH IN WRITING: INCREASE HISPANIC STUDENT PERFORMANCE; INCREASE ECONOMICALLY DISADVANTAGED STUDENT PERFORMANCE; OUR TEACHERS What other insights do the data reveal that impact student WILL NEED TO DELIVER 1ST ROUND OF HIGH QUALITY INSTRUCTION. AS WELL AS, ENSURE INSTRUCTIONAL DECISIONS success? ARE MADE BASED ON STUDENT DATA [BOTH INFORMAL AND FORMAL].
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LEA Name:



DALLAS ISD



Campus Name:



C. F. CARR ES



Needs Assessment Summary and Improvement Plan



Definition/Purpose:



After your data analysis yields a summary of findings, the next step is to engage in the needs assessment process to identify needs and establish priorities. The 5 steps of the needs assessment include: Step 1: Establish Purpose of Needs Assessment and Establish the Team, Step 2: Gather Data, Step 3: Data Analysis, Step 4: Root Cause Analysis, Step 5: Prioritize Needs. The needs assessment process is intended to safeguard against planning or implementing strategies before the root cause of a problem is understood. Identified and Prioritized Needs: It is important to prioritize your needs so that your improvement plan is targeted and focused. Although a CIP/DIP is critical to overall success, this improvement plan is intended to address the specific reasons for low performance in the state accountability system. To ensure a targeted improvement plan, identify what focus areas will have the greatest impact on the reason(s) for low performance in an index, system safeguard or PBM indicator and ensure those are your prioritized needs.



Need 1: Need 2:



ENSURE TEACHERS IMPLEMENT "FIRST GOOD INSTRUCTION" DAILY WITH AN EMPHASIS ON CURRICULUM ALIGNMENT AND STUDENT ENGAGEMENT IMPROVE STUDENT ACADEMIC PERFORMANCE IN WRITING BY IMPLEMENTING THE WRITING PROCESS [WITHIN THE BALANCED LITERACY APPROACH]



Need 3:



IMPROVE STUDENT ACADEMIC PERFORMANCE IN MATHEMATICS BY IMPLEMENTING A BLENDED LEARNING APPROACH WITH 3RD AND 4TH GRADE [REASONING MINDS].



Need 4: Need 5:



USE DATA DRIVEN ANALYSIS TO IMPROVE AND INFORM INSTRUCTION



***Important Notice! Upon completion of the Improvement Plan, please complete Attestation Statement at the bottom of this tab!*** Need:



ENSURE TEACHERS IMPLEMENT "FIRST GOOD INSTRUCTION" DAILY WITH AN EMPHASIS ON CURRICULUM ALIGNMENT AND STUDENT ENGAGEMENT



Index:



3 Teacher Quality



Critical Success Factor: INCREASE READING ALL STUDENTS FROM 61% TO 70%; INCREASE MATHEMATICS ALL STUDENTS FROM 49% TO 70%; INCREASE WRITING ALL STUDENTS FROM 40% TO 70%; INCREASE SCIENCE ALL Annual Goal:[6] STUDENTS FROM 58% TO 70% Strategy:[7] FORMAL AND INFORMAL OBSERVATIONS; SPOT OBSERVATIONS; How will addressing this need impact the index/CSF or major system identified?[8] INCREASE STUDENT ACHIEVEMENT Cell applies only to district submissions



Cell applies only to district submissions Cell applies only to district submissions



Q1 (July, Aug, Sept)



Q2 (Oct, Nov, Dec)



Interventions by Quarter Q3 (Jan, Feb, Mar)
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Q4 (Apr, May, June)



3) 4)



AS MEASURED BY SPOT OBSERVATIONS AND INFORMAL OBSERVATIONS; ACPs: 15% INCREASE ON OUR 3RD THROUGH 5TH GRADE AS MEASURED BY SPOT 2012-2013 SCORES TO REACH THE OBSERVATIONS AND INFORMAL CAMPUS GOAL OF 50% FOR MIDDLE OBSERVATIONS; ; 3rd through 5th grade OF THE YEAR; 3rd through 5th grade performance on common assessments performance on common assessments 1st Six Weeks Common Assessments: 1st Six Weeks Common Assessments: 50% or above; 2nd Six Weeks Common 50% or above; 2nd Six Weeks Common Assessments 55% or above; 3rd Six Assessments 55% or above; 3rd Six Weeks Common Assessments 60% or Weeks Common Assessments 60% or above; 4th Six Weeks Common above; 4th Six Weeks Common Assessments 65% or above; 5th Six Assessments 65% or above; 5th Six Weeks Common Assessments 70% or Weeks Common Assessments 70% or above; 6th Six Weeks Common above; 6th Six Weeks Common Assessments 70% or above Q3 Goal:[9] Assessments 70% or above [10] Interventions: [10] TEACHERS PARTICIPATING TEACHERS PARTICIPATING PROFESSIONAL DEVELOPMENT 1) PROFESSIONAL DEVELOPMENT CAMPUS INSTRUCTIONAL COACHES CAMPUS INSTRUCTIONAL COACHES PROVIDING INSTRUCTIONAL SUPPORT PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS 2) DEMONSTRATION LESSONS STUDENTS PARTICIPATING IN STUDENTS PARTICIPATING IN EXTENDED DAY 3) EXTENDED DAY 4)



What data will be collected to monitor interventions? 1)



What data will be collected to monitor interventions? 1)



PROFESSIONAL DEVELOPMENT ON THE BIG 4 [LESSON OBJECTIVE, DEMONSTRATION OF LEARNING, PURPOSEFUL INSTRUCTION, STUDENT ENGAGEMENT] To date, what actions have been taken to address Need 1?



Q2 Goal:[9] Interventions: 1)



2)



2) 3) 4)



COMMON ASSESSMENT DATA SPOT OBSERVATION DATA



2) 3)



COMMON ASSESSMENT DATA SPOT OBSERVATION DATA



4)



1)



AS MEASURED BY SPOT OBSERVATIONS AND INFORMAL OBSERVATIONS; ACPs: INCREASE OUR CAMPUS GOAL OF 50% FOR MIDDLE OF THE YEAR TO A 55% FOR THE EOY; 3rd through 5th grade performance on common assessment - 1st Six Weeks Common Assessments: 50% or above; 2nd Six Weeks Common Assessments 55% or above; 3rd Six Weeks Common Assessments 60% or above; 4th Six Weeks Common Assessments 65% or above; 5th Six Weeks Common Assessments 70% or above; 6th Six Weeks Common Assessments 70% or above [10] TEACHERS PARTICIPATING PROFESSIONAL DEVELOPMENT



2)



CAMPUS INSTRUCTIONAL COACHES PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS



Q4 Goal:[9] Interventions:



3) 4) What data will be collected to monitor interventions? 1) 2) 3) 4)



End of Quarter Reporting Q1 Report



Need: Index: Critical Success Factor:



Q2 Report



Q3 Report



Q4 Report



Are you on track to meet the annual goal?



Are you on track to meet the annual goal?



Are you on track to meet the annual goal?



Describe the data or evidence used to determine if the goal will or won't be met.



Describe the data or evidence used to determine if the goal will or won't be met.



Describe the data or evidence used to determine if the goal will or won't be met.



What, if any, adjustments must be made in order to meet the annual goal?



What, if any, adjustments must be made in order to meet the annual goal?



What, if any, adjustments must be made in order to meet the annual goal?



IMPROVE STUDENT ACADEMIC PERFORMANCE IN WRITING BY IMPLEMENTING THE WRITING PROCESS [WITHIN THE BALANCED LITERACY APPROACH] 3 Improve Academic Performance
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STUDENTS PARTICIPATING IN EXTENDED DAY



COMMON ASSESSMENT DATA SPOT OBSERVATION DATA



Annual Goal:[6]



INCREASE AFRICAN AMERICAN STUDENT PERFORMANCE FROM 46% TO 70%; INCREASE HISPANIC STUDENT PERFORMANCE FROM 33% TO 70%; INCREASE ECONOMICALLY DISADVANTAGED FROM A 40% TO A 70%; INCREASE ELL STUDENT PERFORMANCE FROM 36% TO 70% IN WRITING



Strategy:[7] FORMAL AND INFORMAL OBSERVATIONS; SPOT OBSERVATIONS; USE OF CAMPUS INSTRUCTIONAL COACHES FOR MODEL LESSONS AND PLANNING How will addressing this INCREASE STUDENT ACHIEVEMENT IN WRITING need impact the index and CSF identified?[8]



Cell applies only to district submissions Cell applies only to district submissions Cell applies only to district submissions



Q1 (July, Aug, Sept)



To date, what actions have been taken to address Need 2?



Interventions by Quarter Q3 (Jan, Feb, Mar)



Q2 (Oct, Nov, Dec) PROFESSIONAL DEVELOPMENT ON IMPLEMENTATION OF THE WRITING PROCESS; PROFESSIONAL DEVELOPMENT ON THE STAAR WRITING RUBRIC; PROFESSIONAL DEVELOPMENT ON DISTRICT GRADE LEVEL WRITING RUBRICS; ITEM ANALYSIS ACTIVITY; ANALYSIS OF OUR 2012-2013 STUDENT ESSAYS; CLASSROOM OBSERVATIONS ON HIGH PERFORMING CAMPUSES



Q2 Goal:[9] Interventions: 1)



2) 3)



AS MEASURED BY SPOT OBSERVATIONS AND INFORMAL OBSERVATIONS; 3rd and 4th grade Student Performance on Writing Compositions



4) What data will be collected to monitor interventions? 1) 2)



Q3 Goal:[9]



[10] Interventions: TEACHERS PARTICIPATING PROFESSIONAL DEVELOPMENT 1) CAMPUS INSTRUCTIONAL COACHES PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS 2) STUDENTS PARTICIPATING IN EXTENDED DAY 3)



AS MEASURED BY SPOT OBSERVATIONS AND INFORMAL OBSERVATIONS; ACPs: 15% INCREASE ON OUR 3RD THROUGH 5TH GRADE 2012-2013 SCORES TO REACH THE CAMPUS GOAL OF 50% FOR MIDDLE OF THE YEAR; 3rd and 4th grade Student Performance on Writing Compositions [10] TEACHERS PARTICIPATING PROFESSIONAL DEVELOPMENT CAMPUS INSTRUCTIONAL COACHES PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS STUDENTS PARTICIPATING IN EXTENDED DAY



4) What data will be collected to monitor interventions? COMMON ASSESSMENT DATA SPOT OBSERVATION DATA



1) 2)



Q4 (Apr, May, June)



AS MEASURED BY SPOT OBSERVATIONS AND INFORMAL OBSERVATIONS;ACPs: INCREASE OUR CAMPUS GOAL OF 50% FOR MIDDLE OF THE YEAR TO A 55% FOR THE EOY; 3rd and 4th grade Student Performance on Writing Compositions Interventions: 1)



[10] TEACHERS PARTICIPATING PROFESSIONAL DEVELOPMENT



2)



CAMPUS INSTRUCTIONAL COACHES PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS



3)



STUDENTS PARTICIPATING IN EXTENDED DAY



4) What data will be collected to monitor interventions? COMMON ASSESSMENT DATA SPOT OBSERVATION DATA



1) 2)



3)



3)



3)



4)



4)



4)



End of Quarter Reporting Q1 Report



Q2 Report



Q3 Report



Q4 Report



Are you on track to meet the annual goal?



Are you on track to meet the annual goal?



Are you on track to meet the annual goal?



5



COMMON ASSESSMENT DATA SPOT OBSERVATION DATA



Describe the data or evidence used to determine if the goal will or won't be met.



Describe the data or evidence used to determine if the goal will or won't be met.



Describe the data or evidence used to determine if the goal will or won't be met.



What, if any, adjustments must be made in order to meet the annual goal?



What, if any, adjustments must be made in order to meet the annual goal?



What, if any, adjustments must be made in order to meet the annual goal?



IMPROVE STUDENT ACADEMIC PERFORMANCE IN MATHEMATICS BY IMPLEMENTING A BLENDED LEARNING APPROACH WITH 3RD AND 4TH GRADE [REASONING MINDS]. Need: Index:
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Critical Success Factor:



Improve Academic Performance



INCREASE HISPANIC STUDENT PERFORMANCE FORM 59% TO 70%; INCREASE ECONOMICALLY DISADVANTAGED STUDENT PERFORMANCE FROM A 49% TO A 70%; INCREASE ELL STUDENT PERFORMANCE FROM A 58% TO A 70% IN MATHEMATICS IMPLEMENTATION OF REASONING MINDS. 2 HOURS PER WEEK. 60% ACCURACY OR ABOVE; USE OF DEMONSTRATION TEACHER FOR MODEL LESSONS AND CO-TEACHING Strategy:[7] How will addressing this INCREASE STUDENT ACHIEVEMENT IN MATHEMATICS need impact the index and CSF identified?[8] Annual Goal:[6]



Cell applies only to district submissions Cell applies only to district submissions Cell applies only to district submissions



To date, what actions have been taken to address Need 3?



Interventions by Quarter Q3 (Jan, Feb, Mar)



Q2 (Oct, Nov, Dec)



Q1 (July, Aug, Sept)



DEMONSTRATION COACH AND TEACHERS HAVE ATTENDED REASONING MINDS IMPLEMENTATION TRAINING; DEMONSTRATION TEACHER SCHEDULE HAS BEEN CREATED AND IMPLEMENTED; COMPUTER LAB SCHEDULE HAS BEEN CREATED AND IMPLEMENTED



Q2 Goal:[9] Interventions: 1)



2) 3) 4)



AS MEASURED BY SPOT OBSERVATIONS AND INFORMAL OBSERVATIONS; 3rd through 5th grade performance on common assessment - 1st Six Weeks Common Assessments: 50% or above; 2nd Six Weeks Common Assessments 55% or above; 3rd Six Weeks Common Assessments 60% or above; 4th Six Weeks Common Assessments 65% or above; 5th Six Weeks Common Assessments 70% or above; 6th Six Weeks Common Assessments 70% or above Q3 Goal:[9] [10] Interventions: TEACHERS PARTICIPATING PROFESSIONAL DEVELOPMENT 1) DEMONSTRATION COACH PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS; REASONING MINDS LAB 2) BLENDED LEARNING



3) 4)
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Q4 (Apr, May, June)



AS MEASURED BY SPOT OBSERVATIONS AND INFORMAL OBSERVATIONS;ACPs: 15% INCREASE ON OUR 3RD THROUGH 5TH GRADE 2012-2013 SCORES TO REACH THE CAMPUS GOAL OF 50% FOR MIDDLE OF THE YEAR; 3rd through 5th grade performance on common assessment - 1st Six Weeks Common Assessments: 50% or above; 2nd Six Weeks Common Assessments 55% or above; 3rd Six Weeks Common Assessments 60% or above; 4th Six Weeks Common Assessments 65% or above; 5th Six Weeks Common Assessments 70% or above; 6th Six Weeks Common Assessments 70% or above [10] TEACHERS PARTICIPATING PROFESSIONAL DEVELOPMENT DEMONSTRATION COACH PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS; REASONING MINDS LAB BLENDED LEARNING



1)



AS MEASURED BY SPOT OBSERVATIONS AND INFORMAL OBSERVATIONS; ACPs: INCREASE OUR CAMPUS GOAL OF 50% FOR MIDDLE OF THE YEAR TO A 55% FOR THE EOY; 3rd through 5th grade performance on common assessment - 1st Six Weeks Common Assessments: 50% or above; 2nd Six Weeks Common Assessments 55% or above; 3rd Six Weeks Common Assessments 60% or above; 4th Six Weeks Common Assessments 65% or above; 5th Six Weeks Common Assessments 70% or above; 6th Six Weeks Common Assessments 70% or above [10] TEACHERS PARTICIPATING PROFESSIONAL DEVELOPMENT



2)



DEMONSTRATION COACH PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS; REASONING MINDS LAB



3)



BLENDED LEARNING



Q4 Goal:[9] Interventions:



4)



What data will be collected to monitor interventions?



What data will be collected to monitor interventions?



What data will be collected to monitor interventions?



1) 2)



COMMON ASSESSMENT DATA REASONING MINDS DATA



1) 2)



COMMON ASSESSMENT DATA REASONING MINDS DATA



1) 2)



COMMON ASSESSMENT DATA REASONING MINDS DATA



3)



SPOT OBSERVATION DATA



3)



SPOT OBSERVATION DATA



3)



SPOT OBSERVATION DATA



4)



4)



4)



End of Quarter Reporting Q1 Report



Q2 Report



Q3 Report



Q4 Report



Are you on track to meet the annual goal?



Are you on track to meet the annual goal?



Are you on track to meet the annual goal?



Describe the data or evidence used to determine if the goal will or won't be met.



Describe the data or evidence used to determine if the goal will or won't be met.



Describe the data or evidence used to determine if the goal will or won't be met.



What, if any, adjustments must be made in order to meet the annual goal?



What, if any, adjustments must be made in order to meet the annual goal?



What, if any, adjustments must be made in order to meet the annual goal?



USE DATA DRIVEN ANALYSIS TO IMPROVE AND INFORM INSTRUCTION Need: Index:



3 Quality Data to Drive Instruction Critical Success Factor: INCREASE READING ALL STUDENTS FROM 61% TO 70%; INCREASE MATHEMATICS ALL STUDENTS FROM 49% TO 70%; INCREASE WRITING ALL STUDENTS FROM 40% TO 70%; INCREASE SCIENCE ALL Annual Goal:[6] STUDENTS FROM 58% TO 70% PROFILING OF STUDENT PERFORMANCE ON COMMON ASSESSMENTS; TEACHER TO PRINCIPAL DATA DISCUSSIONS; PROFESSIONAL LEARNING COMMUNITIES; Strategy:[7] How will addressing this need impact the index and CSF identified?[8] Cell applies only to district submissions Cell applies only to district submissions Cell applies only to district submissions



Q2 (Oct, Nov, Dec)



Q1 (July, Aug, Sept)



To date, what actions have been taken to address Need 4?



PROFESSIONAL DEVELOPMENT ON DATA DRIVEN INSTRUCTION; PROFILING OF COMMON ASSESSMENT DATA; CURRICULUM AND INSTRUCTIONAL MAPPING FOR EACH SIX WEEKS FOR READING AND MATH;



Q2 Goal:[9] Interventions: 1)



3rd through 5th grade performance on common assessment - 1st Six Weeks Common Assessments: 50% or above; 2nd Six Weeks Common Assessments 55% or above; 3rd Six Weeks Common Assessments 60% or above; 4th Six Weeks Common Assessments 65% or above; 5th Six Weeks Common Assessments 70% or above; 6th Six Weeks Common Assessments 70% or above [10] TEACHERS PARTICIPATING PROFESSIONAL DEVELOPMENT



Interventions by Quarter Q3 (Jan, Feb, Mar) ACPs: 15% INCREASE ON OUR 3RD THROUGH 5TH GRADE 2012-2013 SCORES TO REACH THE CAMPUS GOAL OF 50% FOR MIDDLE OF THE YEAR; 3rd through 5th grade performance on common assessment - 1st Six Weeks Common Assessments: 50% or above; 2nd Six Weeks Common Assessments 55% or above; 3rd Six Weeks Common Assessments 60% or above; 4th Six Weeks Common Assessments 65% or above; 5th Six Weeks Common Assessments 70% or above; 6th Six Weeks Common Assessments 70% or Q3 Goal:[9] above Interventions: [10] TEACHERS PARTICIPATING 1) PROFESSIONAL DEVELOPMENT
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Q4 (Apr, May, June)



Q4 Goal:[9] Interventions: 1)



ACPs: INCREASE OUR CAMPUS GOAL OF 50% FOR MIDDLE OF THE YEAR TO A 55% FOR THE EOY; 3rd through 5th grade performance on common assessment 1st Six Weeks Common Assessments: 50% or above; 2nd Six Weeks Common Assessments 55% or above; 3rd Six Weeks Common Assessments 60% or above; 4th Six Weeks Common Assessments 65% or above; 5th Six Weeks Common Assessments 70% or above; 6th Six Weeks Common Assessments 70% or above [10] TEACHERS PARTICIPATING PROFESSIONAL DEVELOPMENT



2)



3) 4) What data will be collected to monitor interventions? 1) 2) 3) 4)



CAMPUS INSTRUCTIONAL COACHES PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS TEACHERS PARTICIPATING IN PROFESSIONAL LEARNING COMMUNITIES



COMMON ASSESSMENT DATA PROFESSIONAL LEARNING COMMUNITIES AGENDAS TEACHER TO PRINCIPAL PRESENTATIONS



2)



3) 4) What data will be collected to monitor interventions? 1) 2) 3)



CAMPUS INSTRUCTIONAL COACHES PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS TEACHERS PARTICIPATING IN PROFESSIONAL LEARNING COMMUNITIES



COMMON ASSESSMENT DATA PROFESSIONAL LEARNING COMMUNITIES AGENDAS TEACHER TO PRINCIPAL PRESENTATIONS



4)



2)



3) 4) What data will be collected to monitor interventions? 1)



3)



TEACHER TO PRINCIPAL PRESENTATIONS



4)



Q3 Report



Q4 Report



Are you on track to meet the annual goal?



Are you on track to meet the annual goal?



Are you on track to meet the annual goal?



Describe the data or evidence used to determine if the goal will or won't be met.



Describe the data or evidence used to determine if the goal will or won't be met.



Describe the data or evidence used to determine if the goal will or won't be met.



What, if any, adjustments must be made in order to meet the annual goal?



What, if any, adjustments must be made in order to meet the annual goal?



What, if any, adjustments must be made in order to meet the annual goal?
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COMMON ASSESSMENT DATA PROFESSIONAL LEARNING COMMUNITIES AGENDAS



Q2 Report



Attestation Statement:



TEACHERS PARTICIPATING IN PROFESSIONAL LEARNING COMMUNITIES



2)



End of Quarter Reporting Q1 Report



CAMPUS INSTRUCTIONAL COACHES PROVIDING INSTRUCTIONAL SUPPORT WITH CURRICULUM ALIGNMENT; INSTRUCTIONAL MAPS; DEMONSTRATION LESSONS



LEA Name: Campus Name:



DALLAS ISD C. F. CARR ES



Corrective Action Plan Instructions The LEA must include new (LEA has not yet received Agency notification), current (within one year of Agency notification), and/or continuing noncompliance (noncompliance has exceeded one year) in this CAP. The LEA must conduct monitoring to determine the progress of implementation of the CAP, provide updates to the TEA regarding CAP implementation, and submit documents verifying implementation of corrective actions upon request. The LEA is required to correct any noncompliance items as soon as possible, but in no case may the correction take longer than one calendar year from the date of identification of noncompliance. Failure to correct noncompliance within required timelines will result in elevated interventions or sanctions as referenced in 19 Texas Administrative Code (TAC) §89.1076, Interventions and Sanctions, and §97.1071, Special Program Performance; Intervention Stages. Continuing noncompliance for special education will impact a district’s special education determination status as issued by the Texas Education Agency (TEA) under 34 Code of Federal Regulations (CFR) §300.608(a).



Sources of Noncompliance 1. Sustained complaint allegations 2. Adverse Due Process Hearing decisions 3. Current Focused Data Analysis, Program Effectiveness Review, LEA Public Meeting, and/or Compliance Review 4. Noncompliance identified as a result of On-Site visit Original Date of Agency Source of Notification Noncompliance Status of (Noncompliance must (# of source listed Noncompliance be corrected within one above) year)



5. 6. 7. 8.



Continuing noncompliance issue Noncompliance identified as result of review of documentation by TEA Noncompliance identified as a result of Nonpublic Review State Performance Plan (SPP) reporting of data (identify SPP indicator)



Areas of Noncompliance Enter the topic and specific legal reference from the CFR, TEC, or TAC.



Corrective Actions (CAs) null



Select Select Select Select Select Select Select Select Select Select Select Select Select Select Select Select Select Select Select Select Select
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Personnel Responsible



Timeline for Implementation



DALLAS ISD C. F. CARR ES



LEA Name: Campus Name:



Accountability Monitoring State Targeted Reconstitution Plan (Supplement to the Improvement Plan) TEA Reviewer Only: Staffing Decisions:



Initial Determinations:



Targeted Reconstitution 19 TAC §97.1051(7), §97.1064, and TEC §39. 107[11] Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One Select One



Final Reconstitution Plan:



Date Final Version Approved (For Use by TEA REVIEWER only):



Staffing Decisions:



Reconstitution Determinations[12]                                           



Actions Planned or Taken[13]                                           
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TEA Reviewer: Resources and Persons Responsible[14]



Timelines[15]



Comments



1. Index 1 : Student Achievement For more info and resources on Index 1, please visit: http://www.tea.state.tx.us/ 2. Index 2 : Student Progress For more info and resources on Index 1, please visit: http://www.tea.state.tx.us/ 3. Index 3: Closing Performance Gaps For more info and resources on Index 1, please visit: http://www.tea.state.tx.us/ 4. Index 4 : Postsecondary Readiness For more info and resources on Index 1, please visit: http://www.tea.state.tx.us/ 5. System Safeguards disaggregate data and are responsible for addressing performance for each subject and each student group. The disaggregated performance results ensure that poor performance in one area or one student group is not masked in the performance index. 6. ANNUAL GOALS reflect the progress the campus/district hopes to make in one year towards closing the gap and increasing performance for each identified need. Annual goals should be specific, measurable, attainable, results-based and time-bound (SMART). What do we want to accomplish in one year? 7. A STRATEGY is the broad, over-arching approach the campus/district plans to take to achieve their goal. How are we going to accomplish our annual goal? 8. This question is designed to ensure that your prioritized needs clearly connect to your reason(s) for low performance in an index. If you successfully address this need, what improvements do you anticipate seeing as a result of your actions? What CSFs will be strengthened if this need is addressed? 9. QUARTERLY GOAL: Once you have clear annual goals, quarterly goals can be established to ensure that you are on track to meet your overall goal. Each quarterly goal allows for benchmark data to help evaluate the success of your current activities and their evidence of impact . This enables mid-course corrections to be made to achieve your annual goal . What do we need to accomplish in the next 3 months to moves us closer to achieving our annual goal? 10. An INTERVENTION is the specific action the campus/district plans to take within a given quarter to implement the strategy and achieve your goal. Inteventions clearly show what the specific actions are to implement the strategy? What interventions do we need to take to implement our strategy successfully? 11. For each focus area identified below, consider and analyze current data for the campus, the results of the needs assessment and evaluation conducted the previous year, employee evaluation and supervision results, and other available data in order to determine the changes needed to facilitate reconstitution of the campus. Findings should be reflected in the Reconstitution Determinations column. 12. Enter findings related to the analysis for the focus area identified in the column on the left, and identify specific changes needed to facilitate reconstitution of the campus. 13. Detail the actions planned by the LEA and campus to address the findings in each targeted reconstitution focus area identified. Include specific reconstitution actions and sufficient detail to guide implementation. 14. Determine all resources (staffing, funding, and materials) to be used to support the implementation of actions to achieve reconstitution of the campus and 11



identify the person(s) responsible for monitoring and providing support for implementation, evaluating results, and proposing changes when evaluation indicates the need. 15. Document all timelines for initiation of actions, as well as interim evaluation timelines for each targeted reconstitution focus area identified. Consider the need for progress monitoring, including the month of initiation and dates/intervals of measurements supporting the implementation of changes related to each targeted reconstitution focus area identified.
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