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Case Agency - General Motors



Challenge



Agencies (3) performing with aligned strategies. However, decentralization undermines media optimization



Disputed same audience and media, increasing their costs mainly on search and DSP



GM didn’t have full measurement and control on the effectiveness of its campaigns. There wasn’t an unify information look



Decentralized branding efforts through different agencies, each one with its own process and deliverables, not having an unique vision of its consumers and results.



Case Agencies - General Motors



Solution Agency 1



Exclusive intelligence team located at Reamp, including B.I., Media and AdOps responsible for normalising all 3 agencies metrics and reports so GM could have an unique



GM



vision and control of all their initiatives. Agency 2



reamp



Integration of GM’s DMP with its CRM so they could achieve a more effective performance. Agency 3



Case Agencies - General Motors



Solution



16% saving on media optimising



Case Dealers - General Motors



Challenge



Each of GM’s dealers had their own ad agency



Campaings were not following any criteria and not using any intelligence



Dealers were disputing same audience. Media was bought without any intelligence



Even with the centralization in one ad agency, it would be necessary 600 manually different reports.



GM didn’t have any control over what was happening



An extremely decentralized and costly process, involving countless players who make individual decisions, without intelligence and synergy on communication and media delivery.



Case Dealers - General Motors



Solution



Dealers centralisation of all its media efforts in one place.



Collection of user information and experience within GM's website and its dealers.



Use of DMP to create clusters according to characteristics of each profile and consumer insights



Activation in DSP together with information from DMP, directing media buying



Ads and messages dynamically created according to location and consumer journey



Dashboards centralizing data and reports allowing real-time view on campaigns and sell out



Automation process through different technologies and business rules, applying data intelligence in the purchase, delivery of media and message to each user.



Case Dealers - General Motors



Solution



54%



100%



78%



less cost on lead generation (Dealers)



reports were automated



growth on leads conversion



GM Datahub - Dashboards Examples
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Decentralized branding efforts through different agencies, each one with its own process and deliverables, not having an unique vision of its consumers and ... 
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