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POLICIES AND PROCEDURES POLICY:



Catholic School Councils



SECTION :



School Operations



SUB-SECTION:



Communications



Date Approved: April 27, 1999



Cross Reference:



Dates of Amendment: June 28, 2001 May 6, 2002, May 27, 2008



Fundraising by Catholic School Councils



P O L I C Y: 1. The Board shall ensure the establishment and operation of Catholic School Councils in every school within its jurisdiction. 2. The Board shall recognize parents/guardians as primary educators in partnership with the Catholic Church and school. 3. The Board shall recognize the right of parents/guardians to participate fully in the Catholic education of their children in a manner reflecting Gospel values, the teachings of the Catholic Church, and the mission statement of the Board. 4. The Board shall solicit the views of Catholic School Councils with respect to the establishment or amendment of Board policies or guidelines and the development of implementation plans that relate to pupil achievement or the accountability of the education system to parents. 5. The Board shall consider each recommendation made by the Catholic School Council and shall advise the Council of action taken in response to the recommendation. 6. The Board shall consult with parents/guardians and the school community on any other issue as mandated by the Education Act and Regulations. 7. The Board, on behalf of the community, shall be committed to providing quality Catholic education for all of its students.



Page 1 of 11



POLICY:



Catholic School Councils



SECTION :



School Operations



SUB-SECTION:



Communications



8. The Board shall maintain the official responsibility for and primary role of governance over policies, programs and operational procedures. 9. The Board shall recognize and support Catholic School Council members as dedicated volunteers and partners in ensuring the delivery of quality Catholic education. 10. The Board shall solicit annually the views of the School Council regarding the process, criteria and preferred profile applicable to the selection and placement of Principals and Vice Principals. Prior to any placement of Principal(s) and Vice Principal(s) the input shall be duly considered. ADMINISTRATIVE PROCEDURES: 1. Responsibilities a) Each Catholic School Council (C.S.C.) will function as an advisory body to the School Principal and the Board. The Principal and Board are required to seek advice from each C.S.C. in accordance with the appropriate legislation and regulations. The C.S.C may make recommendations to the Principal or the Board on any matter provided that they comply with the Freedom of Information and Protection of Privacy Act, and Human Rights legislation. b) The Catholic School Council will make recommendations in accordance with the legislation and regulations. The guiding principle underlying all actions/ considerations of the C.S.C will respect and abide by the philosophy and teachings of the Catholic Church, the Mission Statement and Guiding Principles of the Board. c) The Catholic School Council will consult with parents/guardians of pupils enrolled in the school on matters as outlined in legislation and regulations. d) As a general rule, decisions will be reached through consensus in accordance with Ministry of Education and/or Board support documents. e) Decision-making will be based on the following principles: i) justice and courtesy to all;
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ii) one matter at a time; iii) the right of the majority to carry a decision; and iv) the right of the minority to be heard. f) Should a conflict arise refer to the Board/Community Communication Protocol in administrative procedure 2 h) vii. 2. Procedures a) Name of School Council Each School Council will bear the name “________________ Catholic School Council” (School Name) b) Composition i) Parents/Guardians elected by the parent body will constitute a majority of the members of the School Council. The total number of parent members will be determined by the local constitution/by-laws; ii) The Principal of the School appointed by the Board; iii) One teacher elected by the teachers of the school; iv) One non-teaching member of the school staff elected by non-teaching members of the school staff; v) In the case of a high school, one student elected by the student body; vi) In the case of a school with no secondary school grades, one student is appointed at the discretion of the C.S.C. and Principal; vii) One community representative appointed by the CSC or as determined by the local Constitution/By-laws; viii) One parish representative appointed by the parish in consultation with the C.S.C. and Principal;
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ix) One person appointed by the Ontario Association of Parents in Catholic Education; x) Each C.S.C. will endeavour, in composition and function, to reflect the particular school community it represents; and xi) Each parent/guardian of a student enrolled in a Catholic School will be eligible to be a parent member of the C.S.C. as determined by the regulations. Note: Students will form the majority of the C.S.C. at Adult Schools. c) Election i) C.S.C. elections will take place within the first thirty (30) calendar days of the school year. d) Table Officers i) Table Officers elected by the Council, from the parent/guardian membership, will include: • Chairperson or 2 Co-chairpersons • Vice-Chairperson (not applicable where 2 Co-chairpersons are elected) • Catholic School Parents’ Association Representative (This may be one of the above) ii) Other Table Officers elected by the Council: • Treasurer • Secretary Note: Where there are insufficient numbers, a C.S.C. member may hold more than one position, however there must be two signing officers (one of whom must be a parent/guardian). e) Roles and Responsibilities All members will advocate for the principles of Catholic Education and for equity and dignity for all students. Page 4 of 11
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All Elected C.S.C. members will: • participate in C.S.C. meetings • participate in information and training programs • act as a link between the C.S.C. and the community • encourage the participation of parents from all groups, and of other people within the school community • vote on issues as required • be committed to the improvement of the school. i) Chairperson • communicates on an on-going basis with the School Principal • in consultation with the Principal: ♦ sets the dates and times of meetings ♦ establishes the meeting agenda • chairs school council meetings • ensures minutes of meetings are recorded and maintained • ensures that the school community is kept informed on C.S.C. proceedings and activities • represents the council at special functions • acts as a spokesperson for the C.S.C. • consults with senior board staff and trustees, as required • participates in information and training sessions • ensures follow-up on items raised by council members • ensures council members are familiar with the local constitution/by-laws. ii) Vice-Chairperson • assumes acting role in the absence of the Chairperson • shares the duties of the Chairperson as determined by the Chairperson. iii) Treasurer • maintains a record of C.S.C. funds and financial activities as required by Board policy, and in keeping with generally accepted accounting practices • co-signs cheques for payment of goods and services • prepares an annual, written financial statement for review and approval of the C.S.C.
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ensures access to C.S.C. financial records by the school community ensures that a copy of the financial records is provided to the school for access by the school community.



iv) Secretary • records, distributes and maintains records of C.S.C. meetings and correspondence • ensures that a copy of the records is provided to the school for access by the school community • ensures access to C.S.C. records by the school community. v) Catholic School Parents’ Association (CSPA) Representative • reports and consults with C.S.C. on issues referred by the Board and/or by the Parent Association • represents opinions of parents in their school community • represents and expresses the majority view of the C.S.C. • attends the CSPA meetings. vi) Teacher Representative • brings the perspective of the educator, with respect to curriculum, child psychology, cultural impacts, The Education Act, and Collective Agreements • advocates sound pedagogy to assist in identifying the impact on teachers in terms of workload, time and resources, of any undertaking and decisions being considered by the C.S.C. • provides information to C.S.C. from a local, provincial, and national teacher perspective vii) Support Staff Representative • represents support staff within the school team at C.S.C. meetings • reflects the Support Staff perspective on issues presented to the C.S.C. • assists in identifying the impact on support staff in terms of the Collective Agreement, time and resources, of the undertakings and decisions being considered by the school councils. viii) Student Representative • reflects a student perspective on issues/topics presented to the C.S.C. • provides a link between the C.S.C. and the students in the school, and the
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Student Council where applicable reports on student activities.



ix) Parish Representative • brings the concerns of the parish(es) regarding Catholic education to the C.S.C. • serves to disseminate the suggestions, orientations, activities and concerns of the C.S.C. to the wider parish communities • assists in promoting, aligning and co-ordinating the liturgical celebrations and other activities of the parishes, school and community as required • assists in maintaining the Catholic dimension in the total school community • communicates with other parishes, if more than one parish is associated with the school. x) Community Representative • reflects the views of the local community • provides a link between the C.S.C. and the community • brings the concerns of the local community to the C.S.C. xi) Principal • ensures that the mandate of the Council is reviewed in accordance with current legislation and/or regulations • develops and maintains a collaborative partnership and open communication with the Chairperson and Council members • facilitates the establishment of the C.S.C. and assists in its operation • seeks input from the C.S.C. in areas of assigned responsibilities • acts as a resource to the C.S.C. in areas such as Acts, Regulations, Collective Agreements, etc. • supports and promotes C.S.C. activities as deemed appropriate • seeks input from the C.S.C. in the identified consultative areas • ensures availability of copies of the C.S.C. minutes at the school • assists the C.S.C. with communications in the school community and parish(es) • encourages parent/guardian and school community participation within the C.S.C. • assists in identifying the impact on all school staff in terms of workload, time and resources, of any undertaking and decisions being considered by the
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C.S.C. provides prompt distribution to each member of the C.S.C. of any materials received from the Ministry. posts in a place accessible to parents any materials distributed to the members of the C.S.C.



Note: The Catholic School Parents’ Association representative or alternate may also serve as Chairperson, Vice-Chairperson, Secretary or Treasurer and must be a parent/guardian with a child in the school. A vacancy replacement process will be contained in the local constitution/by-laws. Based on the parent population of some schools, the C.S.C. may decide to combine some positions such as Secretary/Treasurer, Vice-Chairperson/ Secretary. The Principal will be a non-voting member of the School Council. f)



Terms of Office • • •



g)



All members are elected/appointed for a minimum of one year Elected and appointed members may seek additional terms. If a vacancy occurs, the C.S.C. will appoint or elect a member for the remainder of the term in accordance with the established criteria and/or local constitution/by-laws. Operating Procedures



•



•



•



The first meeting of the C.S.C. will occur within the first thirty-five (35) calendar days of the school year. The dates of meetings will be established at the beginning of the academic year by the C.S.C. A minimum of four meetings will be held each school year. The mandate of the duly established C.S.C will span from its institution until the formation of a new council. Decisions/recommendations made by an outgoing C.S.C. during the transition period will not be binding and will be referred to the newly formed C.S.C. The transition period for this purpose is defined as: the last day of the school year until the first meeting of the newly formed council. Meetings will be publicized and conducted in public. Meetings will occur on school property, at a time convenient to council members. Page 8 of 11
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A meeting of the C.S.C. can only occur when a majority of the current members of the council are present at the meeting and when a majority of the members of the council who are present at the meeting are parent members. A meeting of the C.S.C. can only occur with the Principal or designate in attendance. Robert’s Rules of Order are to be used to conduct meetings when formality is required. All members elected or appointed by a C.S.C. are entitled to vote. All ad hoc committees will be formed by the School Council and must include a School Council member. The C.S.C. will establish a plan to communicate meeting times, dates and C.S.C. business to the community. The Board, in co-operation with the Principal and the Chairperson of the C.S.C., will provide initial and ongoing training for C.S.C. The Board will conduct a minimum of one forum annually, for C.S.C. Chairperson/Designates and School Council Parent Representatives. In the event that resolution of an issue is not attained at the local C.S.C. level, the Chairperson or Principal will follow the procedure as outlined in the Board/Community Communication Protocol administrative procedure 2 h). C.S.C. fundraising activities will be governed by School Board Policy.



Local Constitutions/By-Laws • Each C.S.C. will develop an initial constitution/by-laws and file same with the Board by the end of the calendar year. • Each constitution/by-laws will comply with the mandatory elements of the Board’s Constitution/By-laws Guidelines. • Any amendments made to the constitution/by-laws will be filed with the Board and a copy will be available in the school for public access. • Local C.S.C constitution/by-laws will be in compliance with Board Policies and Procedures. Annual Report • The C.S.C. will annually submit a written report on its activities to the Principal and the Board. This will include a financial statement. The report will comply with the Board’s C.S.C. Annual Report Guidelines and Ontario Regulations.
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Conduct of Members • The members of the C.S.C. will conduct themselves in accordance with the mandate of the Council, Board Policy, and the Municipal Freedom of Information and Protection of Privacy Act (MFIPPA). • The C.S.C. will establish rules of order for the proper conduct of its members, and, as such, will include a process in its constitution/by-laws, to address any issues that may arise. Trustee Participation • A Trustee will not be a member of a C.S.C. h) Board/Community Communication Protocol i) The Principal will be the spokesperson for school related issues. ii) The C.S.C. Chairperson will be the spokesperson for matters outlined in School Council legislation and/or regulations. iii) The C.S.C. Chairperson and/or Catholic Student Parents’ Association Representative is encouraged to inform CSPA when dealing with issues of a political nature. The Chairperson of the Board and the Board Administrator responsible for C.S.C’s may be informed of any such issues. iv) At all times, the consultation process will be facilitated through a consensusbuilding partnership, at the school level by the Principal and the C.S.C. Chairperson. v) The C.S.C. Chairperson, in consultation with the Principal, will facilitate the operation of the C.S.C. vi) C.S.C. recommendations/advice will be referred by the Chairperson to the Principal or Board for further action. A recommendation/advice referred to the Board may be facilitated by the designated Board Administrator responsible for C.S.C.s. vii) If there is a conflict which cannot be resolved at the local level, the following progressive steps will be taken:
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•



The Principal and/or C.S.C. Chairperson will consult with the Superintendent of Schools.



•



The Superintendent of Schools will consult with the Board Administrator responsible for C.S.C.s.



•



The Superintendent of Schools and/or Board Administrator responsible for C.S.C.s will consult with the Deputy Director of Education.



•



The Deputy Director will consult with the Director of Education.



•



The Director of Education will determine whether the matter should be referred to the Board for resolution.



viii) Trustees will follow the aforementioned process for the resolution of matters concerning C.S.C.s. i)



j)



C.S.C. Liability •



C.S.C. members participating in school related activities endorsed by the Principal and/or Board will be covered by the respective liability insurance policy of the Board.



•



C.S.C.s will consider the acquisition of additional liability insurance as appropriate.



Policy Review •



The Board will review this policy as required.
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