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Time: 03Hours lnstruction to Candidates: 1) Section- A is Compulsory. 2)



Attemptany Four questionsfrom Section- B. Scction- A (10x2=20)



8t) a) From where do managersderive ethical vaiues? 'ManagementTheoryJungle'? b) What is meantby c) Why doesmanagementpracticerequirea



'SystemsApproach'?



'Mission'? Can a small orgamzationhave d) What do you understandby Justify your answer. a missionstatement? e) Why are many decisionsmadeby groupsrather than by individuals? 0



What do you understandby 'BoundedRationaiity'?



g) Which factorsdeterminethe spanof management? h) How does line and staff organizationstructurediffer from pure line or gani:tationstructure? i)



Explain 'FeedbackControl'



j)



What is the role of idelegationof authority' in the controlling process?
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Q2) Can a personwithout subordinatesbe referredas a manager?Explain with the help of roles/functionsthat make him a manager. Q3) Draft a StrategicPlanningProcessfor a domesticsoft drinks companythat marketand is facing severethreats is willing to penetratein a ruraVsuburban from multinational giant companies. Q4) How might the managerof a restaurantuse concurrentcontrols to ensure rhat the restaurantis providing customerswith the highestquality food and service?What feedbackcontrolscould be usefui?Justify your answers. Q5) Explain why some companieshave organizedalong product lines and othershave territorial departments.Examplify your answers.



Q6) Describethe methodsfor ensuringeffectivecoordinationin an organization. Q7) Explain the process of decision making under certainty and under uncertainty.
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the help of roles/functions that make him a manager. Q3) Draft a Strategic Planning Process for a domestic soft drinks company that is willing to penetrate in a ruraVsuburban market and is facing severe threats from multinational giant companies. Q4) How might the manager of a restaurant use concurrent controls to ensure. 
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