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Google | ClickTime Case Study



ClickTime doubles productivity and boosts ROI with the new AdWords interface



• • • • 



www.clicktime.com San Francisco, California 15 employees Online, hosted timesheet software



About the new AdWords interface The new AdWords interface was developed to help advertisers more effectively manage their campaigns.



Faster Navigate your account more easily and make changes with fewer clicks and fewer pages to load.



Clearer



You now have easier access to the data you care about. Use custom graphs to see your performance at a glance.



More intuitive Accessible, actionable reports make it easy to find and take action on untapped marketing opportunities.



No changes to how ads run Don’t worry; Quality Score, bidding, budgeting, and other aspects of ad serving aren’t changing with the new interface. For more information, visit: www.google.com/adwords/newinterface



Founded in 1999, ClickTime was one of the first companies to jump into Software as a Service. The 15-employee company based in San Francisco, lets companies manage timesheets with their fully-hosted offering. In addition to being an early Software as a Service vendor, ClickTime was an early-adopter of AdWords, “I think we started using AdWords in its third week of life, and we’ve been using it ever since,” says Alex Mann, CEO of ClickTime. Two roles - better interface As an AdWords advertiser since 2002, Alex shares his perspective, “There are people who spend their whole job managing AdWords accounts. They need a very power-user interface. Then there are people like me, I need to drop in, make sense of it, and get out. The new interface does a better job of serving both audiences.” As the CEO of ClickTime, Alex drives the strategy behind their AdWords campaigns. He likes to takes things from a high level. AdWords generates approximately 20% of leads and sales for ClickTime, so Alex signs in at least once a day to follow their cost-per-lead.



“The new AdWords interface has given us huge gains in efficiency. We’re spending less time navigating the system and more time making good decisions.” Alex Mann, CEO While Alex is focused on the high level, the day-to-day campaign management is handled by Ellen Guan, ClickTime’s Online Marketing Specialist. Ellen starts each day by looking at campaign performance. She looks for any major changes like a decreasing clickthrough rate or increasing cost per lead that are affecting campaign performance. As a heavy user of AdWords, Ellen was very excited to start using the new interface. “She ran into my office like a giddy school child, commandeered my monitor, and starting demoing like a product manager,” recalls Alex. The new interface has helped Ellen save a lot of time in her day: “Before the new interface I was spending between 2 or 3 hours a day, but with the new interface, I’m spending maybe an hour.” The graphs throughout the interface are Alex’s favorite, “They show me a lot at just a glance.” Ellen is a fan of graphs: “I’ve started noticing trends that I didn’t even know existed,” but she marks in-line editing as her top new feature. “I just need to click on a keyword to change it. It saves me so much time.”



Google | ClickTime Case Study



Ellen says that the major improvement in the new interface is how much more intuitive it is. Alex agrees, “My guess is there are features that we discovered in the new interface that were there all along.” Increased productivity. Improved performance. Ellen handles many roles at ClickTime, and AdWords is just one of them. “My productivity has increased by 100% since using the new interface. Everything is just so much faster. Things that used to take me a few minutes to do now just take a few seconds. I’m able to get a lot more done in my day than I used to.” Alex echoes this sentiment, “I get a lot more of Ellen’s time to do other things.” The new interface also helps Ellen review campaign data more quickly. “I can see and compare my metrics across different columns more easily than ever.” Features like customizable columns and filters help Ellen focus on the data she wants. “It’s much easier when I have everything in one place.”



“Our cost per lead has decreased and lead quality has increased. Clickthrough rate has increased by 31%.” Ellen Guan, Online Marketing Specialist Another feature ClickTime has taken advantage of is the integrated search query report. By looking at the search terms that triggered their ads, ClickTime has been able to improve performance. “We run on the keyword time tracking on broad match, and we’d have people coming to our website for keywords like ups tracking and shipping time tracking.” Using the report, Ellen found negative keywords for ClickTime’s campaigns. Combined with other changes, Ellen has dramatically improved ROI: “Our cost per lead has decreased. Our lead quality has increased. Clickthrough rate has increased by 31%.” Ellen will soon be taking on more responsibilities and passing on her AdWords role, and Alex is comfortable about this transition. “When AdWords first started it wasn’t that complicated. Over time, though, an enormous amount of stuff got added to it and the new features weren’t apparent. The new interface is a complete rethinking of the UI, and now you can see how all these features work together. I’m much more confident that we’ll make a good hand off with the new interface.”



© 2009 Google inc. All rights reserved. Google and the Google logo are trademarks of Google Inc. All other company and product names may be trademarks of the respective companies with which they are associated.
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Navigate your account more easily and make changes with ... Founded in 1999, ClickTime was one of the first companies to jump into Software as a. Service. 
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