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PFS’s Full-Scope Optimization Services ®2016 PFSweb, Inc.



• 



CRO Program & Test Roadmaps executed by Certified Consultants



• 



Hypothesis & Prioritization



• 



Test Execution & Evaluation



• 



User Experience Design & Development



• 



Strategic Data Analysis



• 



Conversion-driven Redesign



• 



Personalization



How we drove 17% more revenue to an online retailer’s holiday shop ®2016 PFSweb, Inc.



Issue:



Issue & Hypothesis



®2016 PFSweb, Inc.



Shoppers weren’t browsing key holiday categories due to a recent developmentdriven reduction to the desktop site width which dynamically hid some categories from view.



Hypothesis: By exposing all the navigation links, desktop users will gain access to these key categories boosting traffic and revenue.



Outcome 17% 18%



®2016 PFSweb, Inc.



Increase in revenue* More product views*



Through three iterations in just 11 short days, PFS was able to prove the hypothesis as truth. Strategic category name changes and styling enabled the business to prevent a crash in their top holiday categories.



Key Takeaway: Making decisions based on preference and not data can have unpredicted negative impacts to the user experience and ultimately, revenue.



*within Holiday category



Sometimes you win. Sometimes you learn. ®2016 PFSweb, Inc.



Issue:



Issue & Hypothesis



®2016 PFSweb, Inc.



We [business team] see a dropoff on the payment step in checkout so we think it’s related to address editing which leads the shopper back a few steps in the flow.



Hypothesis: By keeping the shopper on-page to make the edit (utilizing a modal) we will reduce the abandonment at this step.



Outcome 40+ Man hours saved 12 Potential pain points identified



®2016 PFSweb, Inc.



We saw no click data to support the hypothesis and thus did not move forward with the test. We redirected the team’s attention to test ideas that could lead to potential improvements.



Key Takeaway: As part of our proven process, we baseline the page pre-test to ensure we are making decisions based on current data. This allowed us to save precious resource hours when the data showed us this interaction point was not the key issue causing the abandonment.



And now, for the main event, Test vs. Fix ®2016 PFSweb, Inc.



Issue & Hypothesis



®2016 PFSweb, Inc.



Issue: The global promotional banner was linking shoppers to a content page and out of the shopping cart and checkout funnel.



Hypothesis: By keeping the shopper within their current flow, they will complete more in-progress orders.



Outcome 30% Reduction in abandonment 14 Days savings in timeline



®2016 PFSweb, Inc.



We determined there was no negative impact(s) by keeping shoppers within their intended flow thus we decided to go straight to implementing the fix.



Key Takeaway:



If your team finds it hard to identify any potential negative effects to KPIs, this could identify that a fix would be the best use of resources to quickly improve the user experience. You can always test once the fix is in place to iteratively improve and continue learning.



Thank You



®2016 PFSweb, Inc.
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Client Success Story - Conversion Rate Optimization






17% more revenue to an online retailer's holiday shop ... shoppers to a content page and out of the shopping cart and checkout funnel. Hypothesis: By keeping ... 
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