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MANAGEMENT INFORMATION SYSTEMS ( Electrical and Electronics Engineering) Time: 3 hours Max.Marks:70 Answer any FIVE questions All questions carry equal marks --1. The president of one of the nation’s largest food manufacturers and packagers recently declared, “Our information system gives us the edge we need over our competitors”. Describe ways in which an information system could provide a competitive edge for this company.



Of what concern would the formal organization structure be to an information systems designer?



3.



“Inventory Management System is a vital area of management that requires a well designed information system.” Explain this with reference to the following situations. A company with a large distribution network monitoring inventory on the basis of value of sales and also on the basis of value and movement activity. A manufacturing company that has to initiate placing of purchase orders automatically.



a) b)



uW



2.



Explain the concept of WBS (Work Break Down Structure) and its relevance to the planning Techniques used for the installation of the Integrated MIS Project.



5.



Develop a possible detailed scenario between the system designer and a manager of marketing at the stage of development of alternative concepts for marketing management Information systems.



6.



What do you understand by top-down and bottom up design? Explain with suitable example.



nt



4.



How does systems theory explain the need for system maintenance? And how can user implementation satisfaction be an indication of improved organizational effectiveness?



Aj



7.



8.



Explain the importance of communication between various people involved in developing of MIS? Explain with a simple example how the communication gap will affect the system performance. ***



***



***
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