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Minutes of MAC 2015-2016 Committee Meeting 005 8:15pm 26 July 2016 Attendees: Ewen Cameron; Peter Blackmore, John Hughes, Bob McCrum, Joe Hoolaghan, Michael Wedlock, Kevin Durnian, Mark Gallacher, William Martin, Lesley Ross, Monica Hunter Apologies: Robert Pattinson, Brian McLinden



Actions Arising from Previous Meetings Numbe Description r



Actionee



Status



01/04



SA to be asked for list of all membership numbers



EC



Ongoing



01/06



Discuss with NL leisure lack of notice of closing track due to poor weather conditions – meeting to take place with Dougie Holmes and Kat Heron



EC/PB



Ongoing



01/07



Roles descriptors to be agreed and sent to Peter by all committee members



All



Ongoing



01/09



Welcome packs to be given to all new members once published



EC



Ongoing



03/02



Ewen to distribute Development Plan link from Scottish Athletic website



EC



Ongoing



03/03



Michael to discuss booking and catering costs with Elaine for St Brides Hall



MW



Ongoing



03/05



Scott to arrange raffles for prize giving



SD



Ongoing



04/01



Succession Planning



Committe e



04/02



Heart Start (Defibrillator) Training



PB



04/03



Fundraising events



MW



01/05



Discussion to take place with Cat Heron re development plan



EC



02/05



Alan Cameron to be approached regarding educational night



JH



03/05



Tea and coffee to be booked for AGM



EC
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Chair Report Ewen opened the meeting introductions and apologies were noted. Matters arising – May minutes were discussed and amended to reflect Joe will send reminders to lapsed members in February to ascertain if they wish to come back to the club. The remaining Minute is an accurate reflection of the meeting discussion. North Lanarkshire Leisure (NLL) Bob advised the only thing that came out from this AGM was Ravenscraig is available on a Saturday morning and if shared with Cumbernauld they will open the track to the full 125m. This will open to other age groups. Lesley advised this may be a struggle as at present she has around 38 young members attending on a Wednesday night and coaches would need to look at demand for members wishing to attend and if so would need more coaches. Lesley stated if indoors numbers may increase. Bob acknowledged this and advised he would need to know the numbers who wanted to attend. Ewen advised at a group meeting with Cat discussion took place getting a business case together, however, this would have proved costly. Ewen will discuss this further with Cat. Action 01/05 Ewen reiterated from last meeting it is still his intention to stand down as Club Chairman and Peter has also noted his intention to stand down as Club Secretary and advised he is keen to push on with this. Lesley asked if an advert could be put on the website. Kevin asked if there is no note of interest to take up the roles what will happen. Ewen stated the committee can discuss this further if this is the case. Club website – unsure if committee notes go on. Peter informed they did go on, however it may be useful to invite John along to discuss update the website and to make it more user friendly. Secretary’s Report Committee Meetings Ravenscraig Regional Sports Centre 13 September 2016 Summer Barbeque Lead: Tracey Lamont and Elaine Jamieson Held on 3rd July. Thanks to Elaine & Tracey for organising and for Andy Scott for hosting. 2016 Track Championship 11th September Club AGM 27 October 2016. 8pm @ Ravenscraig Regional Sports Facility
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Treasurers Report William reported a current balance of £5978. All bills have been paid. William advised majority of Track and Field pay by Direct Debit and Road Runners are paying on a weekly basis. Club kit has been paid. Michael has asked if anyone is attending Glenmore Lodge the money is paid by balance transfer with the remaining balance per person of £73. William advised he is willing to continue as Club Treasurer if no one wishes to take up this role. Road Runners Report 1. Since the last Committee meeting there have been two more Championship Races – The Brian Goodwin 10K and the Victoria Parkrun 5K.  We had 22 finishers at the Brian Goodwin 10K with Alan Cameron first male MAC athlete home (16th place) in a time of 34:39 and Susan Stewart first female (17th place female) in 42:08.  We had nine endurance athletes competing in the Monklands Half Marathon with Chris Macdonald first MAC man home in 1:20:59 (6th place), and Tracey Lamont first female in 1:46:44 (14th female). The half marathons continue to be less popular than 10 milers, 10Ks and 5Ks. 2. Four MAC athletes collected 10 gold and 1 silver medal at the Scottish Masters Championships at Aberdeen  Jim Smith (M70) won gold in the 100m, 200m, triple jump and silver in the long jump.  Alan Robertson (M35) won gold in the 100m, 200m and long jump.  Phyllis Hands (W60) won gold in the 800m and 1500m.  Benny Hands (M55) won gold in the 800m and 1500m. 3. Congratulations to Alan Tait who finished second on 23 July in 50k ‘Run the Blades’ ultra. He completed the very hilly Whitelees wind farm race in a superb 4.06:14. 4. The Trial Championship A good turnout of 33 athletes at the June Time Trial, although numbers were down a bit to 22 at the July event – possibly due to the school holidays. Despite the July blip, the competition is still proving to be popular.
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Coaches Report Road Runners John reported a couple of Education nights have taken place and were well received. There was a physiotherapist who provided a talk on sports in jury. There was also a talk on yoga and feedback was positive. Mark asked if yoga could be done on a regular basis. Information received as the yoga instructor was not available on a Thursday night and a Tuesday does not sit the training programme. Marcus advised he will make enquiries as it may be positive to be undertaken on an easy week. Joe advised this would not fit in with what is trying to be achieved. John stated he has approached Alan Cameron on doing a presentation on race preparation and a background on races he has completed in. Lesley advised this would also be useful for Richie’s group. Action 02/05



Track and Field Bob reported tremendous results for the Scottish Masters, also congratulations to Fiona Steele for the two silver medals won at the Irish Masters. Fiona is currently injured, however is hoping to complete in the British Masters. Bob wished good luck to all taking part. Central League the club is currently sitting in third place after three meetings and congratulated the many athletes who received personal bests. Bob advised the club now has more athletes to choose from which will help in competitions. Congratulations to all athletes who competed in North Lanarkshire School Championships. Final YDL meeting takes place on Sunday – 7 athletes involved and it is anticipated they will all gain podium positions. Bob thanked everyone for assisting while Jill has been away and particular thanks to Lesley for all her contribution and long may it continue. Welfare No report due to Robert’s absence. Club Kit Kevin informed coaches waterproof jackets have been ordered and delivery is expected early September. Club shop closed on 11 May and a as this is a first time order delivery is estimated to take 16 weeks. All hoodies and vests ordered have been distributed. Event clips have been distributed for testing and if positive feedback these will also be placed in the shop for ordering. Communications Plan Communications continues to tick along as before with no real change but trying to streamline what we are doing. The aim continues to be to keep the members aware of any events, be it race, training or club linked events, results etc and to try and get the focus on the right
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items at the right time. The Facebook page now has 531 likes/ followers and steadily increases each week. Since the last meeting I have managed to get the Motherwell vest in the pages of the Athletics Weekly supplement “Running Monthly” (copy attached) and Men’s Running magazine, and have had my blog publicised by Scottish Athletics for he CSSL league meeting. I continue to feedback thanks to events that we participate in. We continue to see new people coming along to the club as we continue to keep the club in focus. Again, I am happy to continue doing what I am doing in the limited time I have and am happy to step aside if anyone can put more time into it. Development Plan Ewen is meeting with Lindsay McMahon from Scottish Athletics regarding development plan for the club. This can be undertaken as a committee or on a one-to-one basis. Social Activities Michael has put the Race Night on hold until next year. Ewen will discuss fundraising with Tracey and Elaine. Michael will discuss with William who has paid deposits for Glenmore Lodge. To date 30 names have been confirmed. Joint session with North Ayrshire will be kept on agenda for next year. Club championships – looking for volunteers to undertake roles and it would be helpful for Road Runners to assist. AGM has been booked for Ravenscraig. Ewen will arrange tea and coffee. Action 03/05 AOB Bob confirmed Club Prize Giving night will take place on 11 November 2016 subject o confirmation of venue. Kevin asked if there is a date for the parkrun at the end of the year. John advised this will be in October/November and will notify when this has been agreed. The situation where Senior Endurance members pay £1 per training session whereas the track and field athletes pay £5 per month by standing order/direct debit has been raised on a few occasions at committee meetings as an anomaly within the club. This short paper reviews the Senior Endurance members’ payments in relation to the rest of the club and seeks to come to consensus on the way forward.    



Current situation Senior Endurance members pay £1 each time they come to the Boathouse Gym on Tuesdays and Thursdays to train with their group. 25 – 30 members train on a Tuesday night most weeks. Fewer members tend to train on a Thursday. The income from the £1 contributions is around £45 per week. The expenditure for the room in the Boathouse gym for circuits etc is £15 week (£750 per annum) which is paid from the money collected by Patricia Allen.



www.motherwellac.com Page 5 of 7







    



   







The money left over (perhaps around £1,500 per annum) is passed to the Treasurer (William Martin) periodically. Moving to £5 per month per Senior Endurance member Pros Standardised payment system across the club Elimination of the anomaly and any underlying concerns it is causing More modern method of collecting fees/income from members No requirement to have an individual on hand at every training session to collect money Possible increase in income from Senior Endurance section of approximately £2,250 based on £4,500 in monthly fees (75x£5x12) less £750 in the Boathouse costs and £1,500 income already going to the club. Cons It is worth noting that there is a core group of Senior Endurance members who do train twice per week and who pay £8 per month most months. So there is no real impact on this group as far as a change to the payment system. Many of our senior members are shift workers and do not attend training on a regular basis There are significant numbers who do not live in the close to our training venues and train occasionally Many tend to do their own thing most of the time and train with us infrequently We probably average around 25 runners over the Tuesday and Thursday sessions compared to our senior membership of around 75. Perhaps around 1 in 3 senior members attend our training sessions. It is likely that the introduction of a £5 per month standing order would lead to many of our current members who train occasionally with club but take part in the championships and race as Motherwell AC athletes would be deterred from rejoining if they were required paying an additional £60 per year. Summary There are advantages moving to a £5 per month standing order/direct debit. It is more modern, standardisation and possibly an increase in income of up to £2,250. The downside is that the Senior Endurance section of the club is highly likely to lose members; especially those who are shift workers, do not live locally, or tend to do their own thing most of the time. This in turn would drive down any potential increase in income and could have a significant impact on membership. Club finances are currently healthy and increased income for the club is not an urgent issue. If the club does require an injection of funds, the monthly subscription and other fund raising options could be considered at a future date. These decisions are always awkward for committees but on balance the potential increase in income versus risk of losing Senior Endurance members probably does not justify a move away from the current weekly collection system. Invitation The committee is invited to discuss the contents of this short paper and decide the best way to conclude this ongoing situation. This was discussed in length by the committee and by unanimous decisions the £1 payment per session will remain Date of next meeting - Tuesday 13 September 2016 .
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