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Community Garden-Maintenance Plan To be reviewed and updated every season (spring, summer, autumn and winter). Actions and tasks to be shared with all garden members via the web, notice board and email.



SUMMER Tasks of the season



Needed? Y/N If needed-Allocate to a working bee or Gardener Tasks



Completed-Y/N



WATER-Test soil moisture across the site. Alter irrigation if needed. PRUNNING-Summer prune of fruit trees. Prune all stone fruits at this time, following final harvest of fruits. CROPS-Mid-Late summer-Important period for establishing crops for winter harvest. PEST WATCH-Pear and Cherry Slug, Codling Moth COMPOST- Check all composting and vermiculture systems for moisture and aeration. Alter as required. Turn hot compost piles. WEEDING-Concentrate on flowering weeds (TARGET WEEDING) and Fence lines. Harvest hay/weeds from western hill side, use as mulch or for compost.



Thin Fruit Mowing of grassed paths will be needed 2-3 times during this period Mulch annual and perennial gardens if needed Build netting frames for fruits and nuts that may be eaten by birds. Any other Tasks identified?
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DECEMBER Annuals from Seed: Amaranth, beans, beetroot, brassicas, carrot, corn, leek, mustard, salad/bulb/spring onions, parsnip, peas, potatoes, radish, shallots, silverbeet, spinach, swede and turnip. Green manure-Warm Season Mix.



Planting Plan Annuals as Seedlings: Lettuce, brassicas, celery, leek, silverbeet, and spinach



Perennials: not recommended due to heat stress and low rainfall



Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events Community Gardener Tasks Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding • Watering • Harvesting



JANUARY Annuals from Seed: Beetroot, silverbeet, sugarbeet, carrot, leek, spring onion, shallots, parsnip, radish, winter brassicas, swede, turnip, lettuce.



Planting Plan Annuals as Seedlings: Brassicas, leek, lettuce, spring onions, shallots, silverbeet, sugarbeet.



Perennials: not recommended due to heat stress and low rainfall



Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events
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Community Gardener Tasks Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding • Watering • Harvesting



FEBRUARY Annuals from Seed: Beetroot, silverbeet, sugarbeet, carrot, leek, spring onion, shallots, celery, parsnip, radish, winter brassicas, swede, turnip, lettuce.



Planting Plan Annuals as Seedlings: Brassicas-{Last chance for brussel sprouts}, leek, lettuce, spring onions, shallots, silverbeet, sugarbeet, celery.



Perennials: not recommended due to heat stress and low rainfall



Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events Community Gardener Tasks Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding • Watering • Harvesting



Autumn Tasks of the season



Needed? Y/N If needed-Allocate to a working bee or Gardener Tasks



Completed-Y/N



WATER- Adjust irrigation to account for increased rainfall. - Ensure the water tank is functioning-Clear pipes, filters



etc. PRUNNING-Stone fruits in early Autumn -Pome fruits as/when required.
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- Raspberry & Bramble canes if no longer fruiting. CROPS-Final harvest of Summer crops -Ensure all pumpkins are harvested before first frost. -Early Autumn, establish crops for winter/spring harvest. PEST WATCH- Slug and snail numbers will increase with cool wet weather-Remove mulch around seed beds and seedlings. If mulch is needed use very fine mulch; compost. WEEDING-Less of a priority with cooler weather. -Check spaded edges for creeping weeds like couch grass.



-Use weeds as mulch or composting COMPOST-Hot Compost the bulk of summer growth in crops, weeds and spoiled fruit. -Heat generated from hot compost can be used to raise seedlings. Construct frost protection structures for sensitive crops. Apply fresh compost and rock fertiliser to deciduous fruit trees. Mow Paths-If needed.



Any other tasks identified?



MARCH Annuals from Seed: Beetroot, garlic, silver beet, spinach, carrot, leek, spring onion, shallots, celery, parsnip, radish, winter brassicas, swede, turnip, lettuce. Frost Protected: Potato & Peas Green Manure-Winter mix.



Planting Plan Annuals as Seedlings: Brassicas, leek, lettuce, spring onions, shallots, silverbeet, sugarbeet, celery.



Perennials: Divide and transplant strawberry runners



Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events
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Community Gardener Tasks Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding • Watering • Harvesting



APRIL Planting Plan Annuals from Seed: Silver beet, Annuals as Seedlings: Brassicas, Perennials: garlic, spinach, leek, spring & bulb lettuce, spring & bulb onions & Divide and transplant strawberry onions, shallots, celery, parsnip, spinach. runners & other clumping/running radish, brassicas, winter lettuce herbs (mint, comfrey, tansy, and broad beans. chives etc) Marginal/Last Chance Crops: Carrot Frost Protected: Potato & Pea Green Manure: Winter Mix Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events Community Gardener Tasks Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding • Watering • Harvesting



MAY Annuals from Seed: Broad beans. Marginal/Last Chance Crops: Garlic Frost Protected: Potato



Planting Plan Annuals as Seedlings: Spring & bulb onions & spinach.



Perennials: Divide and transplant strawberry runners & other clumping/running herbs (mint, comfrey, tansy, chives etc)
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Working Bee Aims



Community Gardener Tasks • • • •



Mowing Paths Weeding Watering Harvesting



WINTER Task



WATER- Irrigation system can be switched off until mid spring - Creating overflow routes if water logging is occurring - Tank maintenance check: Blockage, filter, level and undertake a controlled release of water if overflow is likely PRUNNING-Major prune of all deciduous plants (except stone fruits) PEST WATCH-Slugs and snails. WEEDING- Lower growth rate leads to lower weeding



Needed? Y/N If needed-Allocate to a working bee or Gardener Tasks Y June



Completed-Y/N



Y



requirement. -Goodtime to clear fence line weeds - Emergence of winter weeds – eat (chickweed) or remove. COMPOST- Hot compost piles can be integrated with propagation to create a heated micro green house. Deciduous planting season-May need two working bees: one to prepare soil and one to plant. Propagation of deciduous fruits and nuts-Cuttings and grafting



Renew spaded edge borders End of season-Start preparing for spring planting; chop green manure, apply compost & organic fertiliser, remove mulch (heat the soil)
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Any other tasks identified?



JUNE Annuals from Seed: Broad beans. Frost Protected: Potato. Heated micro greenhouse: Brassicas (for spring) Green Manure: Winter mix (late planting)



Planting Plan Annuals as Seedlings: Spring & bulb onions & spinach.



Perennials: Divide and transplant asparagus, rhubarb and Jerusalem Artichoke. Plant deciduous fruits, nuts and berries.



Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events Community Gardener Tasks Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding • Watering • Harvesting



JULY Annuals from Seed: Broad beans. Frost Protected: Potato. Heated micro greenhouse: Brassicas (for spring),



Planting Plan Annuals as Seedlings: Spring & bulb onions & spinach.



Perennials: Divide and transplant asparagus, rhubarb and Jerusalem Artichoke. Plant deciduous fruits, nuts and berries.



Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events Community Gardener Tasks
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Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding • Watering • Harvesting



AUGUST Annuals from Seed: Broad beans, lettuce, spring and bulb onions, shallots, parsnip, peas, radish, silverbeet, spinach, Frost Protected: Potato. Heated micro greenhouse: Brassicas, summer crops-Corn, tomato, pumpkin etc.



Planting Plan Annuals as Seedlings: Brassicas, celery, lettuce, spring & bulb onions, silverbeet & spinach.



Perennials: Divide and transplant globe artichoke, oca, rhubarb and Jerusalem Artichoke. Plant deciduous fruits, nuts and berries.



Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events Community Gardener Tasks Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding • Watering • Harvesting



SPRING Tasks of the Season



Needed? Y/N If needed-Allocate to a working bee or Gardener Tasks



Completed during season-Y/N



WATER- Adjust irrigation to reduced rainfall PRUNNING-Evergreen trees & shrubs CROPS- Soil Preparation for Spring/Summer Crops PEST WATCH- Codling moth control-Hang pheromone traps, renew mulch and add trunk bands
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- Cherry Slug control-Regular dustings with wood ash. WEEDING- Spring brings fast growth-Weeding should be a



priority COMPOST-Hot compost the bulk of spring growth and codling moth infested mulch. Planting of evergreen perennials-While soil moisture is high and once frost has passed Spring feed: Apply compost, rock dust, kelp meal, etc. Apply mulch once crops have established Apply liquid manure/worm tea to establishing plants



Green Manure: Slash and dig in or build up with no-dig method Apply Compost and Organic Fertiliser throughout the forest garden Mow Paths Any other tasks identified?



SEPTEMBER Annuals from Seed: Beetroot, brassicas, carrot, leek, salad/bulb/spring onions, mustard, parsnip, peas, potatoes, radish, shallots, silverbeet, spinach, swede and turnip. Greenhouse: Corn, pumpkin, zucchini, tomato Green Manure-Warm season mix



Planting Plan Annuals as Seedlings: Beetroot, brassicas, celery, lettuce, salad/bulb/spring onions, shallots, silverbeet and spinach.



Perennials: Globe Artichoke, Oca, Jerusalem Artichoke, Rhubarb, , Passion Vine, Fiejoa, Ugni



Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events Community Gardener Tasks Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding
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• •



Watering Harvesting



OCTOBER Planting Plan Annuals from Seed: Amaranth, Annuals as Seedlings: Perennials: Globe Artichoke, Oca, beans, beetroot, brassicas, carrot, Beetroot, brassicas, celery, lettuce, Jerusalem Artichoke, Rhubarb, , leek, mustard, salad/bulb/spring salad/bulb/spring onions, shallots, Passion Vine, Fiejoa, Ugni onions, parsnip, peas, potatoes, silverbeet and spinach. radish, shallots, silverbeet, With mini cloch/polly tunnelPumpkin, zucchini, squash, chilli, spinach, swede and turnip. capsicum, eggplant, corn and End of month or with cold protection (cloch/polly tunnel): tomato. Pumpkin, zucchini, squash and corn. Green manure-Warm Season Mix. Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events Community Gardener Tasks Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding • Watering • Harvesting



NOVEMBER Planting Plan
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Annuals from Seed: Amaranth, beans, beetroot, brassicas, carrot, corn, leek, mustard, salad/bulb/spring onions, parsnip, peas, potatoes, radish, shallots, silverbeet, spinach, swede and turnip. Green manure-Warm Season Mix.



Annuals as Seedlings: Beetroot, brassicas, celery, lettuce, salad/bulb/spring onions, shallots, silverbeet and spinach, pumpkin, zucchini, squash, chilli, capsicum, eggplant, corn and tomato.



Perennials: Asparagus, Globe Artichoke, Oca, Jerusalem Artichoke, Rhubarb, , Passion Vine, Fiejoa, Ugni, HERBS! XXX



Working Bee Aims Working Bee Co-ordinator: Insert working bee aims based on the tasks of the season & development plan. Workshops & Events Community Gardener Tasks Insert tasks applicable from the tasks of the season. Will usually include: • Mowing Paths • Weeding • Watering • Harvesting



LONG TERM TASK REGISTER Activity Tank Cleaning Oiling Timbers



Describe what needs doing and when Check level, filters, gutters etc. Best time: Annually before rainy season-Late summer-early autumn. Summer
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