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Concept Note



1. Executive summary Israel and Cameroon share a long history of excellent bilateral relations and cooperation in the fields of agriculture, health, education and cultural exchange; and though it is difficult to make an excellent relationship better, there is a lot of potential for both sides to reinforce the content of the cooperation through knowledge sharing in many domains. In over half a century since both countries achieved independence, Cameroon has developed a promising economy around agriculture while Israel has developed a strong Hi-Tech culture and industry. Cameroon’s desire to diversify its economy serves a priceless opportunity for further cooperation. The grounds are fertile for such cooperation. The basic infrastructure necessary for the development of a Hi-Tech industry in Cameroon is growing. The population, especially youths are Hi-Tech savvy, educated and many innovative solutions have already emerged that have put Cameroon on the Hi-Tech map. A few incubators exist around the country that assist in the development of startups and the growing institutional support through the public and private sectors have created a favourable ecosystem for the development of a successful High-Tech industry. The future is bright and cooperation between Cameroon and Israel in the field of HiTech has a good track record including the Hi-Tech Centre in the National Advanced School of Engineering, Yaounde, the training of many Cameroonians in Israel on innovation and entrepreneurship, the organization of the first edition of the IsraelCameroon Hi-Tech, Innovation and Entrepreneurship Seminar in December 2016 and a grant offered to ActivSpaces – a promising incubator of Hi-Tech start-ups in Cameroon. 2. Background In December 2016, with the partnership of UNICEF, the Embassy of Israel organized the first edition of the Israel-Cameroon Hi-Tech, Innovation and Entrepreneurship Seminar. The seminar brought together 100 participants from all 10 regions of Cameroon for a four days training on how to develop a business from an idea. The seminar included modules on company registration, finding funds, writing a business plan, protecting intellectual property and the practices that make Israel’s Hi-Tech industry amongst the most successful in the world. Having part-sponsored the first edition, CAMTEL recognized the potential of the seminar and proposed to partner with the Embassy of Israel for the organization of the second edition in 2017.



CAMTEL is a major player in telecommunications solutions and is the state monopoly in infrastructure and distribution of bandwidth. In order to increase its efficiency in the development and maintenance of infrastructure and to have a more direct and significant contribution in the development of the small businesses in particular and the economy in general, CAMTEL decided to create an ecosystem of businesses and initiatives that would specialize in direct client products through the use of the CAMTEL platform. The second edition of the Israel-Cameroon Hi-Tech, Innovation and Entrepreneurship Seminar aims to develop the basic entrepreneurship competences that would grow into future partners of CAMTEL. 3. Vision For CAMTEL, the vision is to develop a strong network of service providers that would optimize the exploitation of CAMTEL infrastructure and at the same time, by improving on performance through competitiveness, make it possible for CAMTEL to focus on the maintenance and development of cutting edge infrastructure. For the Embassy of Israel, the vision is to position knowledge sharing and capacity building in the areas of Hi-Tech and innovation as key aspects of the bilateral cooperation between Israel and Cameroon. For the Embassy of Israel and CAMTEL, the vision is to create an ongoing dynamic in the training and support of aspiring Hi-Tech entrepreneurs. 4. Objectives By the end of the seminar, it is intended that participants: a. Will have greater awareness of business opportunities available through CAMTEL b. Will have greater awareness of the type of products that can be developed for use through CAMTEL infrastructure c. Will acquire skills on how to valuate and grow their businesses d. Will gain knowledge from the Israeli experience on product development and pitching an innovative product to a large company e. Meet with successful Cameroonian entrepreneurs and learn from their experience f. Will create a network of peer support



5. Partners The Embassy of Israel and CAMTEL are the main organizing partners. CAMTEL is the main funding partner. The Ministry of Small and Medium Sized Enterprises is a public sector partner. Other participating institutions providing unpaid services or providing facilitators for the seminar may also be recognized. 6. Participants The seminar targets 100 participants drawn from across Cameroon. Participants would either be at an advanced stage in the development of their product or may be nursing an idea whose realization will be based on the telecommunications platform. The quality and telecommunications relevance of projects will have priority over regional representation. A conscious effort will be made to ensure a significant participation of female entrepreneurs 7. Venue The seminar will take place in the hall of the Chamber of Commerce in Yaounde 8. Dates Proposed dates for the Seminar are: 



Monday 4th December – Thursday 7th December 2017



9. Mode of selection of participants Participants will be selected either by recommendation or by application Recommendation Telecommunications and Hi-Tech companies, schools and institutions will be contacted and will be requested to recommend participants based on their potential, entrepreneurship and known works.



Application Interested candidates may apply independently. Their application will include a summary of the project/product, the specific telecommunications relevance and either the potential for partnership with CAMTEL or use of their product on a CAMTEL platform. Desired competences and backgrounds      



App developers Distributors of telecommunications products Tele-distributions / tele-sales Entrepreneurs whose business idea is Hi-Tech, telecommunications Hi-Tech solutions Innovative entrepreneurs



10. Media Media coverage of the seminar will be by the major audio-visual and print outlets in Cameroon including CRTV, Canal 2 International, Cameroon Tribune, The Guardian, Le Messager, Mutations and online journals. Preparations for the Seminar as well as highlights of the seminar will be reported on the Embassy’s website, Facebook page and other social media platforms. During the seminar, an active Facebook page will also be created as well as a Twitter handle to maximize communication around the proceedings.



NOTE Organisers may part-sponsor travel or lodging expenses Deadline for Registration: 22nd November 2017 CONTACTS 677055414 676414141



11. Institutional and individual facilitators Facilitator H.E. Ran Gidor Mr. D. Nkoto Emane Harry Acha Evariste DIEUTOSS Gilbert Ewehmeh



Status Ambassador of Israel General Manager, CAMTEL Embassy of Israel Dir. of Planning & Projects YES Cameroon



Participants from 2016 CAMTEL Experts 1



CAMTEL



CAMTEL Experts 2



CAMTEL



Israeli Expert 1



MASHAV



Israeli Expert 2



MASHAV



CFCE



Ministry of small and Medium sized Enterprises OAPI Afriland First Bank



Roland Kwemain



JCI



Alain NTEFF William Elong



GiftedMom Drone Africa



Steve Tchoumba



ActivSpaces



Dr. Edwin Mbinkar



Polytechnic



Gilbert Ewehmeh Thomas Mouana Cameroon success stories



YES Cameroon ASCESE



Input Supervision Supervision Operational Organisation Operational Organisation Operational Organisation. Has good experience in organising seminars and has been consulted in the planning process Will share their experiences from the 1st edition and thus motivate participants The designated CAMTEL expert will explain the company’s vision for partnering with performant private sector initiatives as well as the expansion of its infrastructure that will even increase possibilities for partnerships. The designated CAMTEL expert will present success stories in partnerships between CAMTEL and local startups and current Hi-Tech Solutions needed. These will set the stage for participants to gain knowledge with a specific focus. The Israeli start-up culture. What are the tips that make Israeli start-up successful and attractive to large investors? Developing products that are marketable and pitching a product  Fast track process of Company Registration in Cameroon. Useful for participants who have not yet registered their companies  Institutional support for start-ups Lecture on the importance of protecting innovative ideas through intellectual property rights Lecture on the process of obtaining business loans from a bank A large number of Start-ups fail after one year. This lecture will be on managerial strategies that contribute to growth of companies These are young Cameroonians whose start-ups are currently valuated at millions of dollars. They will share their knowledge on how to take care of both the numbers and the product in order to ensure high performance and growth. Lecture on the support system available through incubators to help young entrepreneurs Will give a guided tour of the Israeli Hi-Tech Centre at Polytechnic. Motivation and technical know-how available locally Lecture on alternative modes of finding funding Marketing Motivation value



High-Tech Innovation Seminar II December 2017



Annex I – Detailed Program DAY 0



DAY 1 07h30 – 08h30 08h30 – 09h30



09h30 – 11h00



11h00 – 12h30 12h30 – 14h00 14h00 – 15h20 15h30 – 17h00



DAY 2 07h30 – 08h00 08h00 – 09h20 09h30 – 11h00 11h10 – 12h10 12h10 13h30 – 14h00 14h00 – 16h00 16h00 – 17h30



PROGRAM Arrivals and check-in



PROGRAM Registration/Breakfast  Detailed program of seminar  Introduction of participants, facilitators and partners  Q&A  Successes from First Edition  The Israeli Startup culture  Q&A BREAK  CAMTEL platforms  Models of existing partnerships with CAMTEL



PROGRAM Breakfast  Pitching an innovative product/idea  Developing an IT product that responds to a need – Examples from Israel  Growing a business    



BREAK Group work reports Opening Ceremony Institutional support for startups Registering a business



FACILITATOR Harry, Gilbert



FACILITATOR Harry, Evariste, Gilbert



1. 2. 3. Israeli expert



CAMTEL Expert 1 CAMTEL Expert 2



FACILITATOR Israeli expert Israeli expert Roland KWEMAIN



Harry, Evariste and Gilbert Harry, Evariste and Gilbert MINPMEESA



DAY 3 07h30 – 08h00 08h00 – 09h20



PROGRAM



12h20 – 13h30 13h30 – 15h00 15h45 – 17h30



Breakfast  Intellectual Property Rights  Q&A  Finding funding  Q&A  Customer Acquisition  Q&A BREAK  Incubators and support systems  Visit to Hi-Tech Centre



DAY 4 07h30 – 08h00 08h05 – 09h00 09h05 – 10h00



PROGRAM Breakfast  Other sources of funding  Marketing



10h05 – 11h00 11h30 – 13h00



 Valuating a company  Cameroon success Stories  Drone Africa  GiftedMom  SDK Games BREAK Closing ceremony Networking and Closing administration



09h30 – 10h50 11h00 – 12h15



13h00 – 14h30 14h30 – 15h30 15h30 – 17h00



FACILITATOR OAPI Afriland First Bank Steve TCHOUMBA



Steve TCHOUMBA Dr. Edwin MBINKAR



FACILITATOR Gilbert Ewehmeh Ascese Conseil Alain NTEFF William Elong Alain NTEFF Christian Fongang Harry, Evariste and Gilbert Harry, Evariste and Gilbert
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our Savior endured His suffering with an eye to glory. Why did Paul's heart not waver? Because it beat in rhythm with the heart of Christ. As you close this study, sit beside Paul at the cross and draw strength from Christ. Ask the Lord to show you H
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In this study, we're going to put into practice the basics of Bible study methods, ... advanced in ageâ€�. 175. Return from Egypt. Separation from Lot. Isaac's Bride.
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Like lattice, ggplot2 uses grid to draw graphics, which means you ..... 50 x y colour q Blue. Figure 3.8: Illustration of a constant colour aesthetic. The key to ...
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