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Considering how to grow? Alliances and acquisitions as options for corporate growth Prof. Africa Ariño
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The frontier markets: MINTs
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Nigeria: GDP per capita



Source: http://data.worldbank.org/indicator/NY.GDP.PCAP.CD/countries/A5-NG?display=graph Prof. Africa Ariño [email protected]



Nigeria: GDP growth rate
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How are we going to tap that growth?
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Alone?



Joining forces?
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Everything is possible with enough time, money, and luck, but… Who has them???
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The FreeMove alliance has operations in 82 countries
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Closed business model Market revenues



Shortening product life Market revenues



Internal development costs



Internal development costs



Increasing R&D and Mktg costs Based on: Chesbrough, SMR (2007)
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Open business model New revenues Market revenues



Mar ket rev enu es



Internal development costs



Internal



development costs



Based on: Chesbrough, SMR (2007)



Alliance revenues



Cost and time savings from external development



Collaboration costs
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The challenge of value co-creation
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How to make a difference? • Make sure it’s the best way to achieve your goal • Make sure your partners are the right ones • Make good use of the negotiation process • Pay attention to alliance design • Manage carefully the relationship with your partners • Beware of changing circumstances
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An alliance does not have to be everlasting
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It’s wise to go step-by-step
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Why to acquire? • Product / Market extension: Synergy of similar but expanded product lines or geographic markets
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Why to acquire? • Geographic roll-up: Efficiency of larger operations
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Why to acquire? • Industry restructuring: Eliminating excess capacity, gaining market share, and increasing efficiency
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Why to acquire? • Industry convergence: Anticipation of new industry emerging; assembling resources from firms in multiple industries whose boundaries are eroding
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Oct 12, 2009: Imagination Park



A theme park in the stores
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Why to acquire? • R&D: Shortcut innovation
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M&A vs. internal development PROS



CONS



• Speed



• More expensive (in general)



• Critical mass



• One-time commitment



• Access to complementary assets



• Acquisition of unwanted businesses



• Reduced competition



• Cultural clashes
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Acquisition integration: The real challenge
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Q&A? Blog “Africa from Africa” http://blog.iese.edu/africa/ Thank you! Prof.
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The FreeMove alliance has operations in 82 countries. Prof. Africa AriÃ±o afarino@iese.edu. Page 15. Market revenues. Internal development costs. Market. 
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And be braveâ€¦ If you're looking for more support on how to increase your online visibility and connect with more customers, check out Google's Get Your ...
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