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Chesterfield County Public Schools Design for Excellence Annual Operating Plan



The Chesterfield County Public School’s Annual Operating Plan process is an opportunity to engage in a cycle of continuous planning, carrying out the plan, studying, and acting based on the information that we learn from the analysis. Guiding this work is the division’s Design for Excellence 2020 goals and strategic plan. Goal 1 — All learners will acquire, analyze, synthesize and evaluate information to solve meaningful problems and to achieve success as productive, thriving global citizens. Students will learn through active engagement, collaboration and exploration of personal interests, talents and ambitions across disciplines. Student learning and achievement will be measured and reported using clearly defined standards and performance assessments that measure student progress toward personalized learning goals. Goal 2 — All learners will demonstrate the 21st-century learning and technology skills and knowledge that will prepare them for success in school, postsecondary education, work and life in a global society. Goal 3 — Working in partnership with school and family, all learners will understand, model and embrace the important attitudes and attributes necessary to be responsible global citizens.
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Design for Excellence 2020 Goal 1: Student Academic Achievement Student Academic Achievement Goal During the 2016-2017 school year, Falling Creek Middle School will meet full state accreditation requirements by increasing overall English, mathematics, and science SOL assessment pass rates to meet the state’s minimum pass rates for full state accreditation. The English pass rates will increase from 63% to 75%. The mathematics pass rates will increase from 64% to 70%. The science pass rates will increase from 53% to 70%. Specific Area (s) of Focus English, Mathematics, Science - All Students and Specific Subgroups: SWD and LEP



Strategy 1



Lesson Planning, Assessment of and for Learning, Monitoring Action Steps ●



● ● ●



● ●



PLCs plan lessons using lesson plan templates created following December 2013 state academic review (with recommendations included from review process). Lesson plans are aligned with content-specific curriculum frameworks and incorporate daily use of Kagan structures, meaningful formative assessments designed to produce data for planning purposes, as well as pre-planned higher level questions. The new FCMS Mathematics/ Science Coach will attend PLC/Department meetings to support review of data, development of next steps, and will work to cooperatively provide more in-depth school and support. FCMS reading teacher will teach reading workshop classes every other day and will also work with a caseload of students through push-in and pull-out services. She will also work with English PLC’s to provide effective strategies for reading instruction. For the 2016-2017 school year, the master schedule has been intentionally built to move all 8th core content classes to the morning, during first, second, and third blocks. This is to more effectively support the grade level where the most assessments occur in all three of the warned areas. Additionally, we are implementing a trial schedule in 8th grade that allows students to take either the Science or Social Studies SOL at the end of the first semester thus reducing the total SOLs taken in March and May/June. FCMS has been provided a new position of Coordinator of Assessment and Remediation to orchestrate turn-around efforts including administrator support, customized student learning plans, and school-wide assessment scheduling. Other work will include the implementation of student data journals as efficacy building instructional tools for increased learner success and added leadership and teacher support in the tasks of analyzing data at the school level and assisting in the planning process for school improvement monitoring



School Name:



Falling Creek Middle School



Principal Name: Melanie A. Knowles 3



● ●



●



●



Content-supervising administrators will review lesson plans weekly and will provide feedback as needed. Administrators will conduct daily walkthrough and/or formal classroom observations, providing feedback on lesson alignment to SOLs, pacing, formative and summative assessments, higher level questioning, data analysis to inform instruction, instructional delivery, and other criteria deemed necessary. Administrators will conduct paired observations to calibrate feedback and monitor increased student engagement. The school administrative team, along with central office support team members will conduct learning walks in mathematics, English, and science to collect data and provide feedback on instructional planning, content and cognitive level alignment, and instructional delivery. Overall trends and feedback will be provided to teachers following learning walks and will be used to create an action plan for enhanced instruction. The administrative team will monitor weekly the implementation of suggested next steps through observations, lesson plan review, and professional learning communities’ discussions. Mid-year performance data and observation data will be reviewed to implement instructional coaching within areas of needed growth. All students in grades 6, 7, and 8 will take the NWEA MAP assessments in math, reading, and language. This nationally recognized, research-based tool has been linked and positively correlated to SOL performance and will be utilized as a universal screener to identify student instructional gaps and needs.



Strategy 2



Remediation Support for Students Action Steps ●



● ● ● ● ●



Using the results of the NWEA MAP assessments, a digital research-based skills mastery and progress monitoring tool (Skills Navigator) will be utilized to provide more targeted, individualized support to all students. This will not only allow for meaningful targeted remediation and skills development, but will also provide opportunities for enrichment for students who have reached the benchmark. This will also assist in identifying students needing further intervention. Tier 2 and 3 students receive remediation support weekly during Pride Time sessions. Tier 2 and 3 students receive additional support outside school hours during 21st Century Grant PAWS program, after-school tutoring, and/or Saturday Academy. General education students showing deficiencies in the area of reading are enrolled in a reading workshop elective or are served through push-in or pull-out support services led by the reading teacher. Exceptional education students showing deficiencies in the area of reading are enrolled in READ 180. LEP students levels 3 through 5 are supported through an ESOL Content Reading Elective.
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Design for Excellence 2020 Goal 2: 21st Century Learning and Technology 21st Century Learning and Technology Goal Increasing collaboration and communication for increased engagement of all students in order for students to increase academic achievement by using Kagan structures in class. (Kagan Goal) Specific Area (s) of Focus All Content Areas - All Students and Specific Subgroups: SWD and LEP



Strategy 1



Kagan training for all teachers Action Steps ● ● ●



All FCMS teachers participate in Day 1 Kagan PD in August 2016 or January 2017. All teachers will incorporate Kagan structures on a daily basis and will highlight the strategies used in their lesson plans. Administrators will model Kagan structures in all faculty meetings.



Strategy 2



Provide opportunities for teachers to enhance what they are doing with Kagan structures. Identify best practices for content areas and support teachers as they incorporate new structures into their lessons. Action Steps ● ●



Work with CCPS Instructional Specialists and Coaches to determine which structures best align with specific content areas and specified activities. Research ways to coach teachers as they continue to enhance the use of Kagan structures in their classes.
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Design for Excellence 2020 Goal 3: Citizenship and Core Values Citizenship and Core Values Goal By promoting and modeling PBIS expectations school-wide and consistently promoting the motto “Pride in What We Do”, all students are encouraged to display all four core values at all times. Students who meet these expectations will be recognized during quarterly Core Values ceremonies. There will be an increase from the 2015-2016 to the 2016-2017 school year in the number of students recognized at each ceremony. There will also be a decrease in the number of discipline incidents related to disruption, defiance, disrespect, and altercations. Specific Area (s) of Focus All students



Strategy 1



Provide opportunities for students to be recognized for demonstrating core values and meeting PBIS PRIDE expectations. Action Steps ● ● ● ● ● ● ● ●



Plan and hold quarterly core values ceremonies. Provide Panther Pride Tickets to students who demonstrate the four core values and meet PBIS PRIDE expectations. Award “Principal’s Award” to students with straight A’s. NJHS students will demonstrate leadership through community service. Pride Honors Academy students must earn community service hours. SCA and NJHS will work to support drives, such as canned food drives and family support drives. PBIS Team will hold a quarterly celebration in the library for student achievement and behavior. Pride Time will include opportunities for students to work in proactive circles, watch motivational videos, and create self-directed goals.



Strategy 2



Select teachers to attend training for Restorative Practices through CCPS Professional Development Department. Action Steps Select teachers and administrative staff to participate in Restorative Practice training for cohort A or B.
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Train other teachers on some portions of Restorative Circles for the classroom. Plan for Restorative Practices meetings with staff, students, and parents when necessary.



Strategy 3



“Promote Respect” Plan – A plan for cultivating a culture of respect and providing character education (social emotional learning) for positive behavior. Action Steps Training our Staff ● Provide training for staff members Informing our Students ● Train students (6, 7, 8) ● Booster session for students after winter break ● Publishing and monitoring bullying behavior google form Informing our Parents ● Promote Respect night at Conversations at the Creek ● Promote Respect information updated and posted on website
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