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People Tree Fair Trade Group Ltd Business Overview Established: 2001 Location: London Listing: Unlisted Number of employees: 51 - 2001



Business Area: Sustainable Fashion; Food; Lifestyle; Fair Trade; Handicrafts; Environmental Sustainability



Company Website: www.peopletree.co.uk



business overview



Business HIGHLIGHTS



People Tree Fair Trade Group Limited (“People Tree”) is recognised as a pioneer in designing, producing and selling sustainable fashion, food and lifestyle products. The business aims to help transform how we consume while contributing to development and fighting poverty.



People Tree developed as a grassroots business with a focus on providing support to economically marginalised groups. Over the last 6 years (2009-2015), People Tree’s orders have grown with its producers by 60%.



People Tree was founded in Japan in 1991 by Safia and James Minney with the purpose of addressing the environmental devastation and social inequalities prevalent in the garment industry. To this end, People Tree has been trading in Japan since 1991 and in the UK since 2001 providing customers with beautiful fashion and other consumer goods, while improving the lives and environment of the producers, artisans and farmers in developing countries who work to produce the materials and finished products.



People Tree has been working hard to systematically record impact measurements over the past four years. Its aim is to have a system in place within 12 months which will measure living wages, employment numbers, gender equality and producer growth. After a decade of establishing its unique Fair Trade and environmentally friendly supply chain and of establishing public brand awareness, the group is preparing its next stage of growth, putting into place a new innovative financing strategy to meet the needs of disadvantaged artisans without collateral or access to credit.



Join the discussion



Average monthly number of full time and part time person as per Group Annual Report 2014



1



#fairtrade #ethicalfashion #ethicalshopping #manufacturing #women #garment #truecostmovie
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What the management team says... “In countries such as Bangladesh with ever burgeoning slums, lack of employment opportunities in rural areas is driving people to the cities, often leaving behind spouses or children for long periods of time. Lack of finances mean that large numbers of these people end up living in slums where infrastructure is poor, and living conditions are often unsafe and unhealthy. It is inspiring to see People Tree’s dedication to creating jobs in rural areas offering good working conditions and fair pay. On my trips to visit People Tree’s Fair Trade producer groups, I have spoken to women who grew up in societies where culturally it was not permitted for them to work. Not only do these employment opportunities enable them to break through cultural barriers, but also prevent the need for women to migrate to the cities and keep the family unit together. Many have gone on to finance their children’s education, who often become the first generation to be university educated. People Tree feels privileged to be a part of this empowerment and to be able to provide opportunities to producers, artisans and farmers where these are often scarce.” Clare Nally, Fair Trade and Sustainable Supply Chain Coordinator
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People Tree Fair Trade Group Ltd Social Impact Social Mission Since the Rana Plaza garment factory collapse in 2013, with a death toll of 1,134 workers, the human cost of fast fashion has become evident to the wider public, many of whom are demanding transparency and an ethical fashion alternative. Issues in the fashion industry, such as “sweatshop” factory conditions and extreme competition between developing countries to retain often fickle inward investment (leading to possibly pyrrhic tax concessions, labour rights / right of assembly etc. being “exempted” in special export processing zones, and even child labour issues) have steadily started to permeate public consciousness in the UK and other countries2. People Tree is a founder member of the World Fair Trade Organisation (WFTO) which campaigns for better trading conditions in international trade and securing the rights of marginalised producers and workers. People Tree’s social purpose is to create long-term livelihoods for the world’s most economically marginalised communities in developing countries. People and the environment are at top of their agenda. Its goal is to run a fashion supply chain which aims to be 100% Fair Trade.



The company achieves this through its mission statement: To support producer partners’ efforts towards economic independence and control over their environment and to challenge the power structures that undermine their rights to a livelihood; To protect the environment and use natural resources sustainably throughout our trading and to promote environmentally responsible initiatives to create new models to promote sustainability; To supply customers with good quality products, with friendly and efficient service, and build awareness to empower customers and producers to participate in Fair Trade and environmentally sustainable solutions; To provide a supportive environment to all stakeholders and promote dialogue and understanding between them; To set an example to business and the government of a Fair Trade model of business based on partnership, people-centred values and sustainability.



Who benefits? Producers/Artisans/Farmers who have increased economic independence, access to employment and training. People Tree directly impacts approximately 4,500 artisans and farmers in 6 countries. People Tree works with 34 Fair Trade producer groups who employ over 15,000 people in India, Nepal, Bangladesh, Kenya, Bolivia and the Philippines. 81% of producers are from the most marginalised groups: indigenous people, disabled people, refugees, lower caste, and people living in poverty.



Customers who are increasingly demanding products that are ethically and sustainably produced. Sales of ethical products grew by more than 12% in a year when the UK economy grew by only 0.2%. The ethical market is now worth just over £54 billion – greater than the market for alcohol and tobacco. Today’s consumers have higher expectations of business than ever before. Customers demand greater honesty and transparency, greater impact on global issues and more responsible stewardship of natural resources and the environment.



To this end, People Tree informs customers of their social and environmental impact, shares producer stories through narrative, vlogs, social media, film and TV, and strives to inspire trust through inclusive, honest and transparent communication3.



Environment Reduced environmental externalities result from usage of organic cotton and sustainable natural resources: It can take more than 20,000 litres of water to produce 1kg of cotton, equivalent to a single t-shirt and pair of jeans. Up to 8,000 different chemicals are used to turn raw materials into clothes, including a range of dyeing and finishing processes. Despite using 2.4% of the world’s agricultural land, conventional cotton uses 16% of the world’s pesticides. Farming organically reduces the cost of farming inputs by 38% and emits 40% less C02. Organic cotton can reduce water consumption up to 91% in comparison to genetically modified cotton.



http://www.ethicalconsumer.org/portals/0/downloads/ethical_ consumer_markets_report_2013.pdf 3 http:// www.businessoffashion.com/community/voices/ discussions/can-fashion-industry-become-sustainable 2
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People Tree Fair Trade Group Ltd Social Impact Impact Measurement



Accreditations, Standards & Awards



People Tree produced its most recent Social Impact Report as of October 2015. Social Value is reviewed formally in quarterly and two-yearly cycles, including a two-yearly Social Review with formal questionnaires gathered from all stakeholder groups and the results reviewed both internally and by an independent stakeholder representative for each stakeholder group, and brought together into an action plan for the ensuing period. In this way, stakeholders are intrinsically involved in and fully understand both People Tree’s mission, how the company delivers on it and how that is measured, and how it shall best go about delivering it.



People Tree is certified by the World Fair Trade Organisation (WFTO), the Fairtrade Foundation, and the Soil Association People Tree meets GOTS (Global Organic Textile Standard) certified by Soil Association Safia Minney, Founder of People Tree, won the Public Service Award at the First Women Awards (2015) People Tree won the Ethical Business Award at the Better Society Awards (2015) People Tree won Number 1 Best Buy for Alternative Clothing and was listed in the Top 5 UK’s Most Ethical companies (2014) People Tree won Best Organic Textile Product at Natural and Organic Products Europe Awards (2013) Safia Minney, Founder of People Tree, was awarded an MBE in The Queen’s Birthday Honours for an outstanding contribution to Fair Trade (2009)
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People Tree Fair Trade Group Ltd Impact Assessment Matrix4 EconomIC Impact Employment



Fair Trade



Financial Inclusion



SOCIAL Impact



Measurement



Reported Data



No. of garment producers 



3,741



No. of craft producers



759



Value of People Tree orders to Fair Trade producers in 2014



£2,568,051



Value of orders of garments and accessories



£ 1,142,601



% of garment producers who report being satisfied with People Tree pricing



75%



People Tree orders as % of producers’ turnover



To be Reported



Training



Fair Trade



ENVIRONMENTAL Impact



Measurement



Reported Data



No. of business training sessions delivered / year



One per year for each producer



% of garment producers surveyed who say that training and capacity building from People Tree has enabled them to better develop their business



75%



No. of Producers / sites visited



9 garment producers sites visited per year



% of customers who report feeling informed or well informed about People Tree’s social impact



74%



GOVERNANCE



Measurement



Reported Data



Environment



% of People Tree’s 2015 cotton collection was made with GOTS certified organic cotton



89%



Pesticide Usage



Quantity of pesticide use avoided through use of organic cotton



To be Reported



Emissions



Metric Tons of CO2 Emissions Saved



To be Reported 



Environment



% of customers who report feeling informed or well informed about People Tree’s environmental impact



65%



Measurement



Reported Data



Corporate Governance



Non-Executive Board Representation



4 Non-Executive directors



Diversity



% of women in leadership roles



50% (producers)



Result data is based on the 2014 producer questionnaire sent to 29 producer groups and impacting over 4,500 producers. The 2014 customer questionnaire had 3,500 respondents.



4
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People Tree Fair Trade Group Ltd Commercial and Financial Summary Corporate Structure



case studies



The People Tree Group has a number of entities. People Tree Fair Trade Group Limited (“PTFTG”) is a UK company which holds: 100% of Fair Trade Company KK, Japan; 100% of People Tree Limited, UK; and People Tree International Limited, a UK consultancy which is currently inactive. The co-founders between them own 73% of the shares in PTFTG. The company is funded by equity and debt provided by institutions supportive of Fair Trade (including Oiko Ecumenical Development Co-Operative Society and Root Capital).



Financial Performance 31-Dec 2013



31-Dec 2014



Revenue



Year End (£m)



8.25



7.64



Operating Profit (Loss)



0.69



0.23



Total Assets



5.94



6.51



(0.29)



(0.31)



Cash Balances



Shareholders’ Funds



0.38



0.37



Cash flows from operating Activities



0.44



0.08



SwallowS Swallows is a womens’ project, based in Thanapara, Bangladesh where even hand weaving, which is considered mens’ work, is done by women. The project provides work for over 200 women. Profits from Fair Trade help cover the running costs of the Swallows school for 320 children. People Tree started a daycare centre for 60 babies and toddlers in 2007. Swallows was set up to provide opportunities for women who suddenly found that they were the head of the household, after the village was devastated in 1971, when all the adult males were massacred during the war of independence. Mrs Gini Ali, Assistant Director at Swallows, feels that discrimination and lack of opportunity for women in Bangladesh are the biggest barriers to improving living conditions there. She says: “The Fair Trade principles applied by People Tree have created economic stability for Swallows, allowing it to become an independent organisation, this has led to the empowerment of the women of Thanapara.”
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People Tree Fair Trade Group Ltd Disclaimer This report has been commissioned by the Social Stock Exchange Limited and prepared by All Street Research Limited (“All Street Research”).



In addition it may be difficult or not possible to buy, sell or obtain accurate information about the value of securities mentioned in this report. Past performance is not necessarily a guide to future performance.



All Street Research has produced this report in reliance on an exemption from the Financial Promotion Restriction to be found in article 20 of the Financial Services and Markets Act 2000 (“FSMA”) (Financial Promotion) Order 2005.



This report is published solely for informational purposes and is made available on a complimentary basis. This report is based on publicly available information, together with information provided by the companies profiled in this report. Such information is presented “as is,”, and All Street Research cannot guarantee the adequacy, accuracy, completeness or timeliness of such information. Any forward-looking statements, opinions, views, subjective statements, and other commentary (together, “Subjective Statements”) contained herein do not represent the views or opinions of All Street Research, but have been reproduced from publicly available third party sources, or from information supplied by the companies profiled herein. Such Subjective Statements contain information that is based on assumptions, forecasts of future results, estimates of amounts not yet determinable, and therefore involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of their subject matter to be materially different from current expectations. Any consensus forecasts provided herein have been reproduced in their entirety from publicly available information produced by third party data providers.



For these purposes, All Street Research’s reports and website are considered to be a publication or service that is a “qualifying publication” under that article and under article 54 of the Financial Services and Markets Act 2000 (Regulated Activities) Order 2001. It is therefore clearly understood that: No part of this research report amounts to the provision of investment advice specific to the investment circumstances of any user or other person. This report is not to be construed as advice or recommendations to you specifically. This report is directed at individuals having sufficient investment sophistication to critically assess the information, analysis and opinion presented in herein. You should do your own due diligence, and take into account your personal financial circumstances and investment objectives, including your tolerance for risk, before investing. By accepting this report you are deemed to warrant and to undertake that: (i) you are sufficiently expert to understand the risks involved with the investments to which this report relates; and (ii) you will comply with all applicable provisions of FSMA and the Financial Promotion Order with respect to anything you do in relation to this document. If you are in any doubt about the investments to which this communication relates you should consult an authorised person who specialises in advising on this kind of investment



Cut-off dates have been applied to the information contained in the report such that some of the information published in the report may have changed between such cut-off dates, and the date of publication. Such changes may in some cases be material, such that there may be material differences between the current state and financial position of the companies and securities profiled herein, and the information presented herein. You should assume that all information that you review through this report is subject to change or updating at any time, and may be updated or deleted without warning or liability on our part. We may have previously distributed (and may in the future distribute) the information in these reports and analyses in different forms, including materially different or updated business, financial and market information in relation to the companies profiled herein.



Provision of this report is not, in and of itself, intended to lead or to enable persons to invest. This report and any other materials on our website or publications should not be construed by any subscriber or prospective subscriber Neither All Street Research nor any persons connected with All Street Research have any direct or indirect financial as a solicitation to effect, or attempt to effect, any transaction in a security. Use of All Street Research information interest in any company that is reviewed in this report. available from this report is at your own risk. In no event will you hold All Street Research or any affiliated party liable for any direct or indirect trading or investment losses caused by any information on this document. You agree that you will not communicate any content of this report to any other person unless that person has agreed to be bound by this Disclaimer. If you are acting as an agent for any other person, such person must also Trading involves risk, including possible loss of principal and other losses. All Street Research makes no be identified by name to All Street Research. None of the material or any copy of it may be altered or distributed to representations that any of its materials will result in profits in trading. The value of securities mentioned in this any party without express written permission from All Street Research. report can fall as well as rise and are subject to large and sudden swings.
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