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MOROCCO



Introduction



This Country Sheet has been elaborated in the framework of the project entitled “Reinforcing the sustainability of the reintegration of migrants returning from the European Union to Morocco, Tunisia and Senegal” (Motuse), implemented by the IOM and co-financed by the European Union and the Italian Interior Ministry. This project is aimed at improving the reintegration of migrants returning to Morocco, Tunisia and Senegal from the European Union through a dual approach, consisting of direct and individual aid provided to returning migrants and strengthening the capabilities of the institutions and organisations effectively or potentially providing assistance to migrants returning to these three countries. Successful and sustainable reintegration begins with correctly preparing the migrants’ return and that is not possible without having clear and updated information concerning what awaits them in their countries of origin. The economic and political situation, sectors creating jobs and opportunities linked to activities generating revenue, may indeed have changed during the migrants’ absence and their stay in Europe. It is for this reason that, in order to better assist migrants to be prepared, many return counsellors - social assistants, officials, members of associations etc. – request information about the return context in the migrants’ countries of origin. This country sheet, part of a series of three focusing respectively on Morocco, Tunisia and Senegal, is therefore aimed at providing a degree of basic information concerning the economic context, training opportunities, funding possibilities or the existence of support programmes for the more vulnerable, among others. It also provides a number of avenues concerning generally viable reintegration projects on the basis of the IOM’s experts vast experience concerning reintegration in the countries named. It is intentionally brief and concrete and is aimed at providing indications directly usable by counsellors and by migrants once they have returned to their own countries. It is not instead aimed at being exhaustive. For more specific issues, migrants are encouraged to contact the IOM missions directly in the countries they are living in or in their countries of origin. Contact information for missions in countries of origin can be found in the last section of this document.



Last updated in August 2016
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Section I



Employment, training and support programmes in Morocco



COUNTRY SHEET



Employment opportunities and employment services A study from the HCP (Haut Commissariat au Plan) revealed that informal businesses constitute the first sector of activity absorbing the marginalized returning migrant labor force (48.8%). The sector “industry, electricity and engineering” ranks second with 13.4%, followed by the administration, education and health sector with 7.9%, (formal) commerce (5.5%), agriculture (4.3%) and livestock breeding (0.6%). The most vulnerable migrants are mainly occupied in the “agriculture” and “breeding” sectors. Most of the returnees thus reintegrate in Morocco’s economic life through non-formal activities that vary from agriculture to commerce up to small income-generating activities. A law on cooperatives was voted by Parliament in 2014, making their creation easier through administrative and fiscal incentives. The goal is to provide cooperatives with a legal framework that enables them to achieve their goals, optimise profitability and encourage them to turn into structured and competitive enterprises. It defines a cooperative as “a group of persons (natural or legal) who agree together to create a business enabling them to meet their economic and social needs and that is managed in accordance with the fundamental values and principles internationally recognised for cooperation”. Simplifying the establishment of cooperatives, the new law enhances transparency and promotes good governance through the establishment of a national register and local registries of cooperatives. In April 2015 Morocco also adopted three decrees on the auto-entrepreneur, aiming at eradicating the informal economy sector and promoting entrepreneurship and self-employment, by facilitating procedures to the maximum. The auto-entrepreneur must simply make a statement of revenues, monthly or quarterly. As for the employment services the returnees can benefit from, we can firstly list the National Agency for the Promotion of Employment and Skills (ANAPEC) which is the only public institution aiming at managing job offers and demands, giving free information and orientation to job seekers, and counseling employers in their needs definition. ANAPEC does not treat Moroccan citizens living in Morocco and returning Moroccans any differently when providing its services, but beneficiaries should have a minimum level of education / training in order to benefit from its services. Its areas of expertise are mainly organized around the following three axes: intermediation, counselling and information.
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MOROCCO



ANAPEC runs several programs that can be of interest to returnees, in particular: Program



Objectives



IDMAJ



It promotes waged employment through the insertion of young graduates within enterprises. The programme consists in a kind of paid internship which provides beneficiaries with experience and improves their access to the labour market.



TAEHIL



It is a national program for improving the employability of job seekers. It is composed of two essential measures, namely the contracted training1 for employment and qualifying training2.



MOUKAWALATI



It is a government program established to encourage the creation and sustainability of small businesses. Those eligible to “Moukawalati” program are projects holders aged between 20 and 45, with a Bachelor degree, a diploma of vocational training, or a certificate of higher education. It guarantees support to create a business as well as after its creation, including through various financial facilities and programmes. More details can be found at: http://institutionnel.anapec.org/docs/appel.pdf



How to register? To register, returnees need to bring the following documents to the agency nearest to their residence: • National Identity Card (CIN), • Original diplomas or certified true copies of at least Baccalaureate level, or of Professional Qualification Certificate, • Job certificates attesting three years’ work experience, especially for non-graduated people. Other employment agencies exist but they are private. We can list, among others: www.manpower-maroc.com www.adecco-maroc.com www.crit-job.com/maroc www.rmo-maroc.com



1. 2. 



It consists in the training of job seekers selected by an employer to take a defined job. The government contributes funding to this training. It consists in the training and the establishment of skilled talents capable of responding to potential recruitment needs.
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Vocational training The main public agency that offers vocational training in Morocco is the Office for Professional Training and the Promotion of Employment (Office de la formation professionnelle et de la promotion du travail - OFPPT).It offers short and practical courses for young people to better integrate the labor market. The training is organized into a number of modules according to the sector, the level and the training mode; it lasts two years and is evaluated by examinations, the periodicity of which varies according to the pedagogical organisation and the level of training. The OFPPT covers about 20 fields of training: • Social work • Agribusiness • Aeronautics • Graphic Arts • Administration Management and Commerce • Audio Visual • Construction and Public • Works • Plasturgy • Constructional Steelwork • Leather
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• • • • • • • • • • • 



Electronics and Electrotechnical Paramedical Mechanical Manufacturing Cold and Thermal Engineering Informatics and Communication Technologies Repair of Gears Textile Clothing Hotel Management and Tourism Transportation Offshoring



MOROCCO



It operates through more than 300 institutions all over the country:



Tangeri



Taghramt Oujda Larache



Kenitra Casablanca



Aguelmous El Hajeb Khemisset



Sefrou



Ben Smime



Marrakech Chichaoua



Berkane Taza Jerada



Bouanane Khenifra



Khouribga



Figuig



Béni Mellal



El Kelâa Des Sraghna



Essaouira



Nador



Tafoughalt Fes



Mohammedia



Settat



Agadir



Sidi Kacem



Rabat



El Jadida



Safi



Al-Hoseyma Chefchaouen



Azilal



Ouarzazate



Taroudant Tiznit



Tata



Guelmim Tan - Tan Assa



Samara Laâyoune



More than 48000 interns Between 10000 and 13000 interns Between 4001 and 9000 interns



Bir Gandouz



Between 3001 and 4000 interns Guerguerat



Between 2001 and 3000 interns Between 901 and 2000 interns Less than 900 interns



Apart from the OFPPT, there are countless other institutions that provide vocational training in various fields (management, micro-businesses, secretarial, languages, information technology...), which are private and paid training. The prices may vary, as applicable, between 50€ and 350€ per month or more.
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Support to vulnerable persons Health system The Moroccan health system is generally well developed and well run in the cities, while the countryside does not offer the same standards. Cities also have private hospitals offering high-quality services. The facilities in Moroccan hospitals outside the cities are generally basic and old-fashioned. However, the medical care is usually of quality. Recently Moroccan hospitals have modernised and purchased specialised equipment in order to be able to provide better treatment. Hospitals as primary healthcare centres attend to the patients and offer complimentary medical services in some initial emergency cases. In the primary healthcare centres, that are located in all Moroccan districts, the access is free for all. Citizens have to go to the health centre closest to their residence and show their national ID to obtain treatment. As for the private clinics, the patient pays for the costs incurred and is reimbursed by his or her insurance later on. There is a difference though in terms of service quality provided in public and private hospitals making middle and upper class rather opt for the latter. In 2008, the Moroccan government launched a five-year plan to upgrade the health system, aimed at making treatment accessible to the least privileged sections of the population while rationalising the overall costs of care and medicines. Since 2012, 80% of the population, including 100% of the low-income citizens, are covered by an obligatory medical assistance (AMO) under the medical assistance regime (RAMED)3. RAMED is a social insurance scheme based on the principles of social assistance and national solidarity to benefit the more impoverished. There are some eligibility criteria in order to benefit from RAMED; more information can be found on the website. On the mental health front, the government’s strategy consists in increasing the accommodation capacity of psychiatric hospitals. Efforts are also being made on the drug rehabilitation front, with three drug rehabilitation units opened in 2013 in Tetouan, Marrakesh and Nador, and others being built in Agadir, Fes and Al-Hoceima. Wider ranges of services are being made available in Tangier, Larache, Ksar El Kebir and Chefchaouen



Microfinance The Moroccan microfinance sector is a relatively diversified industry with 13 Microcredit Associations (AMC)4:
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Nationwide



Regional scale



Local Associations



• • • • 



• AMSSF (Fez-Boulemane) • INMAA (Drâa-Tafilalet) • Al Karama (Rabat-SaléKénitra)



• Fondation Microcrédit du Nord (Tangier) • ATIL (Tetouan) • ISMAÏLIA (Meknes) • TAWADA (Ifrane/Errachidia) • AMOS (Khenifra)



Al AMANA Foundation FONDEP Attawfiq Foundation ARDI Foundation



MOROCCO



A National Microfinance Centre was established within the framework of the partnership between FNAM (National Federation of Microcredit Associations) and the Mohammed VI Centre to support solidarity microfinance. It includes a monitoring unit whose mission is to monitor developments in the sector. They published the following figures: at the end of 2012, the Moroccan AMC were serving 810,712 clients for a credit of 4,603,994 Moroccan Dirhams. The microfinance sector was at the origin of 6,000 permanent direct jobs and thousands of indirect jobs. The AMCs are located in almost all regions of the country and especially where the poverty rate is high. The coverage rate of the population is estimated at 60% in urban areas and almost 40% in rural areas. It operates through more than 1,300 agencies throughout the country, more than the larger banks in the market (1,000 branches). New offers are increasingly emerging with the development of housing credit, the innovation of rural lending products, and the steady increase in individual loans. Nevertheless, the AMC serve only 10% to 20% of the target market. The populations that could benefit from microloans represent a potential of 3.2 million customers, which include returnees.



Return policy and facilitation measures Upon return, Moroccan migrants are considered as Moroccan citizens as all others: they enjoy the same rights and have the same responsibilities as residents. A national return strategy is currently being defined but there are no details on its orientations yet. Establishing a New Identity Card Since the end of 2011, all Moroccan citizens over 18 years need to have the new biometric Identity card and use it instead of the old one. It is obtained in police stations within 7 days. The new card conveniently replaces birth certificates, certificates of residence, life certificates, and certificates of nationality in all procedures for which these documents must be provided. They’re valid for ten years. Receiving a Passport In 2008, the Moroccan government adopted a decree launching a biometric passport by the Ministry of Interior as of 2009. This passport has a chip card with fingerprints and is valid for 10 years. For renewal or extension of a passport, the following documents need to be presented by a Moroccan living abroad: original National ID (CIN) and a photocopy, four colour photographs (size 4x3cm), a Moroccan Consulate matriculation card or a residence permit, and a residence certificate from the Moroccan provincial authorities. The procedure can take at least one month and the equivalent of MAD 400 of stamps are needed (EUR 40).



3. 4. 



www.ramed.ma/ServicesEnligne/home Contact list of the microfinance institutions in annex.
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Reintegration opportunities
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IOM has maintained a presence in Morocco since 2007, assisting thousands of returnees in their reintegration into the country and has been the only operator with a continuously running program for reintegration assistance of returning nationals (through the AVRR). For the IOM, reintegration assistance to returnees remains a key strategy in ensuring humane and orderly movement of migrants and an indispensable component of a migration management approach mutually beneficial to migrants, governments and other sectors of society affected by migration. However, the implementation context remains challenging at an institutional and cultural level, as in both instances, returns are not encouraged and the potential for reintegration is undermined. With the intention of strengthening the reintegration process and the possibility of selfemployment and income generation, the Moroccan government has developed the “Moubadara 2014” program, which aims to encourage direct contact between everyone involved in the creation and development of businesses in Morocco and provide assistance and support to young project leaders, including returnees. In this context, three main types of entrepreneurial activities have emerged and have become very dominant in Morocco: cooperatives, associations and individual incomegenerating activities. They all refer to different types of legal framework but they converge in their economic and social aspects. The ADS (Agence de Développement Social) believes that it falls within its competences to contribute to the creation of businesses by individuals or groups of individuals. This support replaces neither the traditional financial system (banks) nor microfinance institutions, but exists to complement existing financing mechanisms.
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Successful micro-business ideas This section is based upon IOM’s concrete experience with migrants. While it aims at giving some examples of activities that often work quite well and allow for selfsustainability of the returning migrants (and sometimes their family), this cannot be considered as a universal truth. The start-up capital and the outcomes of such activities can vary widely depending on the location, the individual and the “market”.



Cattle rearing The cattle rearing activity offers compelling advantages that allows it to stand first in terms of agricultural sales. There are two types of cattle rearing. The first is fattening, which consists in buying cows, feeding them and reselling them after a few months. This business has many advantages, including the simplicity of operation and profit margins. The second type is the rearing of dairy cows, which consists in operating a herd of cows for milk production and sale of newborn calves. This segment is more complex than the fattening farm, it requires more sophisticated facilities and therefore a heavier investment for a profit that is often less important.



Start-up budget It depends on the number of cattle that individuals buy to start with. However, a “typical” budget to launch an activity that allows for self-sustainability is of 10,000 MAD (1,000 Euros).
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Market business place Individuals or associates can rent a store or a place in the local market where they can sell different types of goods (food, housing products, cell phones, etc.). This kind of activity is the first source of income for more than 1 million Moroccans (including many returnees), although this informal activity is characterized by the lack of organization and control. The goal for returnees is to start the business with a small budget and develop it over time in order to make it sustainable.



Start-up budget It depends on the exact location of the business. Typically, one should consider investing at least 10,000 MAD (1,000€) for a simple business (such as food selling, for example), more if the first stock of goods is expensive (for example in the case of selling cell phones).



Fast food The fast food industry has been adopting new practices and offering new products. There is plenty of demand for a quick bite at all times of the day. Fast food franchising opportunities exist in the “traditional” spaces like burgers and pizza, but are also sprouting up in healthy and unique ways as well.



Start-up budget For this kind of activity, the average start up budget varies between 15,000 MAD (1,500€) and 40,000 MAD (4,000€) depending on the size, location and layout of the property.
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Metallic construction/Welding This activity is nowadays more and more requested on the labour market. It usually generates good incomes and it thus constitutes a good option provided that the start-up capital is sufficient to purchase the equipment needed.



Start-up budget At least 20,000 MAD (2,000 €) is necessary to get the basic equipment needed.



Bakery Bakery is a traditional activity and occupies an important place in the food processing industry. Despite the advent of machines allowing for the production of bread on a large scale as well as biscuit making plants, a sizeable number of people still prefer fresh bread and other products from a bakery. With a growing population and preference for fresh and ready-to-eat convenient food items, demand for bakery products is steadily increasing. A bakery can be set up in urban as well as rural areas. Depending upon its location, a suitable product mix can be worked out.



Start-up budget An average of 15,000 MAD (1,500€) may allow the returnees to start a small bakery with the basic kinds of bread.
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Reintegration assistance in practice
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The reintegration assistance package provided by IOM is delivered in-kind and the amount of the grants varies according to the sending country, the national return and reintegration project, the type of return, and the beneficiaries’ profiles and needs. Additional reintegration services may be provided to unaccompanied minors, where applicable. Upon arrival, the following services are usually provided by IOM Morocco. Upon return, the migrant should contact IOM Rabat and arrange a meeting. Extensive post arrival counselling will then be provided by qualified IOM staff in IOM Rabat’s office or through the phone for returnees living in remote areas who are not able to pay for the trip. IOM counsellors will inform the returnees and their families about the reintegration possibilities and will help them plan their reintegration strategy and think of how to spend their grant in the most thorough and constructive manner, taking into account their needs and background, as well as available resources (i.e. defined grants, individual capacities, and social and economic capital). IOM staff, responsible for the implementation of the reintegration assistance to the returnees, will then provide logistical assistance (such as paying for the rent of the micro-business premises or purchasing the required goods), technical and market relevant expertise, and where necessary psychosocial support to facilitate integration into the local society, or orientation towards local NGOs that could provide such services especially for the most vulnerable (single mothers, vulnerable children, etc.) if available in the region of return.
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Supporting documents requirements In order to receive the assistance he/ she may be entitled to, the returnee will need to provide IOM with (at least) the following documents, depending on the type of assistance requested: Micro-business setup: • A business plan • A sealed invoice from the supplier • The bank account number of the supplier/company • A copy of the identity card of the returnee and of the supplier



Transport business (taxi, mototaxi): • A business plan • The invoice for purchasing the vehicle (if the vehicle is new) • An agreement of sale/purchase of the vehicle sealed by the public authorities (if the vehicle is second-handed) • A copy of the returnee’s driving license



House rent : • A rental agreement sealed by the public authorities • A copy of the identity card of the returnee and of the owner



Wage subsidy/ job placement: • An employment contract signed by the employer • An IOM document signed by the employer



Medical cost: • Prescription for the treatment • All medical care and treatment (scanner, radiology, medical checkup, medicines, etc.) invoices
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More info? e
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For questions on your return and reintegration in Morocco, you can contact IOM Rabat:
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Reintegration Team [email protected] +212.5.37.63.06.83
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Oussama El Baroudi Reintegration Focal Point [email protected]
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IOM Rabat address: 11, Rue Ait Ourir «Pinède» Souissi Rabat, Maroc
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Annex



Micro-credit Institution Contact details
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Al Amana Microcredit 10130, Rabat, Maroc 40 Avenue Al Fadila, Rabat. T. +212 5372-89500



Foundation Micro-Credit du Nord Rue Rachid Réda, résid. Hayat 2, Tanger. T. +212 5399-45966



FONDEP Microcredit Imm. Saraya, angle Bd. Riad and Av; Al Arz Hay Riad, Rabat. T. +212 5375-75750 



AL Karama Microcredit 13.Avenue Moulay Hassan. 1er étage Quartier Hassan – Rabat. T. +212 5377-30181



Attawfiq micro- Finance Foundation No.3 Rue Docteur Veyre Residence Patio, Casablanca. T. +212 5224-34949



Atil Micro-Credit 70 Avenue HAssan II, Immeuble Paloma Blanca, 1er étage Tétouan. T. +212 5397-12800 



Ardi Foundation Place des Alaouites, BP.49, 10 000, Rabat. T. +212 5372-08219



AIMC 115 bd Lahboul, BP 2070 Meknès. T. + 212 5555- 57404



AMSSFMC 1, Rue Abi Dar El Ghoufari, Quartier Prince Héritier 30 000 Fès. T. +212 05357-30024



Tawada Micro-credit Ksar Sidi Abouabdellah Mdaghra, Errachidia. T. +212 5355-70141



INMAA Microcredit 287. Bloc K Ouled Oujih, Kénitra. T. +212 53735-7280



AMOS microcredit 2, rue 26, Amalou Ighriben, Khenifra. T. +212 5353-82371



MOROCCO



Useful links



www.maroc.ma www.ae.gov.ma www.remess.ma



www.anapec.ma www.ramed.ma www.pharmacie.ma



www.medicament.ma www.cnie.ma
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