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SERVICE AGREEMENT entered into between



Parkhurst and Parktown North Security Association NPC ("SafeParks") Registration number and description



A not for profit company duly incorporated in accordance with the laws of the Republic of South Africa with registration number: 2009/020478/08



Physical Address



[Insert physical address]



E-mail



[email protected]



Signed at



Date



Signature



Signature



Name



John McPherson



Justin Hawes



Designation



Director



Director who warrants that they are duly authorised to sign AS WITNESSES



Signature Name



Signature



James Bowling



Marius Homewood



and



CSS Tactical Proprietary Limited ("CSS Tactical") Registration number and description



A private company duly incorporated in accordance with the laws of the Republic of South Africa with registration number: [Insert number]



Physical Address



[Insert physical address]



Postal Address



[Insert postal address]



E-mail



[Insert e-mail address]



Signed at



Date



Draft – Not for Signature Name



Ricky Croock who warrants that they are duly authorised to sign



Designation
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DEFINITIONS In this Agreement the following terms shall have the meanings set out below: "Agreement" means this service agreement together with all schedules thereto, and all amendments made in accordance with the Variation Procedure from time to time; "Applicable Law" means any of the following, from time to time, to the extent same applies to a Party, the PSS Services (including the performance, delivery, receipt or use of the PSS Services, as applicable and wherever occurring): any statute, regulation, policy, by-law, directive, notice or subordinate legislation (including treaties, multinational conventions and the like having the force of law); the common law; any binding court order, judgment or decree; any applicable industry code, policy or standard enforceable by law; or any applicable direction, policy or order that is given by a regulator; "AFSA" means the Arbitration Foundation of Southern Africa, or its successors in title provided that should the Arbitration Foundation of Southern Africa or a successor not be in existence at any time, any appointment required to be made by AFSA shall be made by the Chairman of the Johannesburg Bar Council; "Area Manager" means the representative of CSS Tactical appointed in terms of clause 14 to manage the provision of the PSS Services by CSS Tactical to SafeParks in terms of this Agreement; "Base Solution" means the base PSS Services to be provided by CSS Tactical from the Effective Date, as set out in paragraph 1 of the Service Schedule; "Business Day" means Monday to Friday, excluding gazetted public holidays; "Business Hours" means from 08:00 to 17:00 on a Business Day; "Completion Date" means the date on which the condition precedent set out in clause 3 is fulfilled or waived by CSS Tactical; "Confidential Information" means : the SafeParks Database; the CSS Tactical disclosed pricing in Annexure 2.1 to Schedule 2; details regarding any ongoing investigations in respect of incidents occurring within the Monitored Area; any footage or still images acquired from cameras erected in the Monitored Area; together with any other information or data, whether disclosed orally or in writing, that is identified by the disclosing Party as being confidential or proprietary at the time of disclosure;
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"Contract Managers" means collectively, the SafeParks Service Manager and the CSS Tactical Area Manager; "CPI" means the latest available headline CPI (for all urban areas) annual inflation rate as published by Statistics South Africa as at the effective date of increase; "CSS Tactical Default" means any failure by CSS Tactical CSS Tactical to comply with the terms and conditions or procedures stipulated in this Agreement, or the SOPs, any breach of any warranty given by CSS Tactical under this Agreement and/or any theft, fraud, collusion or other criminal act by CSS Tactical or any of its Staff; "Dispute Resolution Procedure" means the procedure set out in clause 29; "Effective Date" means, notwithstanding the date of signature of this Agreement, the later of the first day of the calendar month subsequent to the Completion Date or 1 July 2015; "Escalation Date" means the date on which all escalations in terms of this Agreement will become effective, being 1 September each year during the term of this Agreement; "Escalation Factor" means the annual percentage increase applied to the CSS Tactical costs, calculated on the basis set out in paragraph 4.3 of Schedule 2; "Gross Monthly Revenue" means the gross monthly revenue (excluding VAT) earned by CSS Tactical from providing Security Services; "Home Security Services" means the provision by CSS Tactical of alarm monitoring and armed reaction services to residents and businesses in the Monitored Area; "Independent Expert" means an independent expert appointed by agreement between the Parties to resolve a dispute between them in terms of this Agreement, provided that if the Parties are unable to agree on an independent expert within 5 Business Days of either Party requiring one to be appointed, either Party may thereafter require that same shall be appointed by AFSA; "Losses" means all losses, liabilities, costs, expenses, fines, penalties, damage, damages and claims and all related costs and expenses (including legal fees on the scale as between attorney and own client, tracing and collection charges, costs of investigation, interest and penalties); "Monitored Area" means the area in respect of which CSS Tactical will provide the PSS Services, being the suburbs of Parktown North and Parkhurst, as more specifically mapped out in Schedule 3 (Monitored Area); "OHS Act" means the Occupational Health and Safety Act, No 85 of 1993 as amended from time to time, as read with all regulations and standard promulgated thereunder; "Parties" means collectively SafeParks and CSS Tactical and the term "Party" refers to either one of them as the context may require; "PSIRA" means the Private Security Industry Regulations Act, 2001; "PSS Initiative" means the SafeParks public space security initiative comprising 24X7 proactive armed patrols, CCTV and LPR cameras, together with such other measures as may be agreed between the Parties in writing from time to time, as more fully set out in the Service Schedule;
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"PSS Services" means the public space security services, functions and responsibilities as defined in the Service Schedule, as same may be supplemented, enhanced, modified or replaced in accordance with the terms of the Variation Procedure and, unless expressly excluded in terms of this Agreement, shall include the services, functions or responsibilities not specifically described in this Agreement, but reasonably and necessarily required for the proper performance and provision of the PSS Services; "Resident" means any person or business which is based in the Monitored Area and pays CSS Tactical for any security services of whatsoever nature (excluding ad hoc services); "Rollout Plan" means the plan to be agreed between the parties subsequent to the Signature Date in pursuant to which CSS Tactical will roll out the Base Solution; "SafeParks Data" means collectively: data provided by SafeParks, any third party or Resident to CSS Tactical relating to the Security Services; data of SafeParks which CSS Tactical processes or in respect of which CSS Tactical comes into possession pursuant to the provision of the PSS Services, including, without limitation the details of any Residents; and data specific to the PSS Services which CSS Tactical generates, processes, or supplies to SafeParks in the performance of the PSS Services, including CCTV footage acquired; "SafeParks Database" means the database of Residents in the Monitored Area, comprising any databases provided by SafeParks or compiled by CSS Tactical in marketing the Services: "SafeParks Indemnitees" shall have the meaning ascribed thereto in clause 25.2.1; "SafeParks Security Committee" means the committee established by SafeParks to manage and oversee the provision of the Security Services by CSS Tactical; "Security Services" means collectively PSS Services, Home Security Services and Street-level Security Services; "Service Credits" means amounts set out in the Service Schedule that may be payable by CSS Tactical to SafeParks as a result of Service Failures in terms of this Agreement; "Service Credit Breach Threshold" means the threshold of Service Credits incurred by CSS Tactical in terms of the Service Schedule, which, if exceeded by CSS Tactical shall constitute a breach of this Agreement; "Service Failures" means any failure by CSS Tactical to comply with any Service Level; "Service Fees" means the fees and charges to be paid by SafeParks to CSS Tactical from time to time in terms of this Agreement, as set out in Schedule 2 (Fees and Contributions); "Service Hours" means the hours during which each Service must be provided, as stipulated in the Service Schedule; "Service Levels" mean the qualitative and quantitative standards according to which a specific Service must be provided by CSS Tactical, as specified in the Service Schedule; Page 6
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"Service Manager" means the representative of SafeParks appointed in terms of clause 14 to manage the provision of the PSS Services by CSS Tactical to SafeParks in terms of this Agreement; "Service Schedule" means Schedule 1 (Service Schedule) to this Agreement which describes the PSS Services and the associated key performance indicators and Service Levels; "Signature Date" means, in respect of any document, the date of signature thereof by the Party signing last in time; "SOPs" means the CSS Tactical Standard Operating Procedures relating to the provision of the Security Services, as issued and updated by CSS Tactical from time to time by written notice to SafeParks, which document sets out specific requirements, processes and procedures relating to the Security Services (or any part thereof); "Staff" means any director, employee, agent, consultant, contractor, subcontractor or other representative of a Party involved in the provision of PSS Services; "Steering Committee" means the committee responsible for overseeing the provision of the PSS Services by CSS Tactical in terms of this Agreement, constituted on the basis set out in clause 15; "Street-Level Security Services" means security services provided to specific streets or groupings of Residents in the Monitored Area, including without limitation, specific camera initiatives, guarding and the like; and "Variation Procedure" means the Agreement variation procedure set out in clause 13. APPOINTMENT AND DURATION Appointment. With effect from the Effective Date, SafeParks hereby appoints CSS Tactical as the provider to SafeParks of the PSS Services, and CSS Tactical accepts such appointment and agrees to provide the same to SafeParks on the terms and conditions of this Agreement. Duration. Subject to the rights of termination stipulated herein, this Agreement shall commence on the Effective Date and shall endure for an initial period of 5 years ("the Initial Period") whereafter it shall automatically be renewed and continue for an indefinite period, subject to the right of either Party to terminate this Agreement, with effect from the end of the Initial Period, or any time thereafter on no less than 6 calendar months written notice to the other Party. Endorsement. Inherent in the appointment of CSS Tactical by SafeParks in terms of this Agreement is the obligation of SafeParks to endorse CSS Tactical as the exclusive service provider of the PSS Services within the Monitored Area after the Effective Date. CONDITION PRECEDENT Condition precedent. This Agreement is subject to the condition precedent that a Gross Monthly Revenue of no less than R371,000 per month (excluding VAT) is acquired from Residents. Fulfilment. The Parties will use their best endeavours to procure the fulfilment of the condition precedent as soon as reasonably possible after the Signature Date. Page 7
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Failure to fulfil. Should the Parties fail to acquire the fulfilment of the condition precedent as contemplated in clause 3.1 by 1 August 2015, or such later date as the Parties may agree in writing, the provisions of this Agreement shall be of no force or effect and neither Party shall have any claim against the other in terms hereof or arising herefrom. Clauses effective immediately. Notwithstanding the provisions of this clause 3, the provisions of this clause 3 and clauses 4; 12; 14; 15; 18; 21; 25; 27; 29; 30 and 34 (as well as any other clauses in this Agreement necessary to give effect to such clauses) shall become of immediate force and effect. PRE-COMMENCEMENT MARKETING Joint drive. Notwithstanding the provisions of clause 3, CSS Tactical and SafeParks shall engage in a joint marketing and subscription drive in order to acquire as many contributors to the PSS Initiative prior to the Commencement Date. Access to SafeParks Databases. As soon as reasonably possible after the Signature Date, SafeParks shall make available such of the SafeParks Databases available to CSS Tactical as it is entitled to. CSS Tactical shall use such SafeParks Databases solely for the purposes of marketing Security Services to Residents and for no other reason whatsoever. CSS Tactical shall maintain the SafeParks Databases in the strictest of confidence. Marketing Material. All marketing material used in this phase of the Agreement shall comply with the provisions of clause 18.2. Nature of marketing. CSS Tactical shall: use its best efforts to market and demonstrate the PSS Initiative to potential contributors in the Monitored Area; conduct the marketing in a manner that reflects favourably on SafeParks and the PSS Initiative and not to do anything which might injure the good name of SafeParks or the PSS Initiative; avoid illegal, deceptive, misleading or unethical practices; refrain from publishing or employing any misleading or deceptive advertising material; refrain from giving warranties or guarantees with respect to the specifications, features, functionality or capabilities of the PSS Services or the Home Security Services; and on a weekly basis prior to the Commencement Date, furnish written reports to SafeParks concerning sales activity to residents. Sign-ups. In signing up any contributors, CSS Tactical shall utilise the approved SafeParks debit order form, attached hereto as Schedule 6, it being acknowledged that all debit orders relating to the PSS Initiative shall be in favour of and accrue to the benefit of SafeParks. Upon termination of this Agreement for whatsoever reason, CSS Tactical shall not claim any right to or interest in such contributions.
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PROVISION OF PSS SERVICES Supply. CSS Tactical shall during the term of this Agreement provide SafeParks with the PSS Services during the applicable Service Hours in accordance with: the Service Levels; the SOPs; and the relevant terms, conditions and provisions of this Agreement. Resources. Save as expressly provided for otherwise in this Agreement, CSS Tactical will be responsible for procuring and providing all resources, including vehicles, hardware, software, and staff, necessary, appropriate, or required to perform the PSS Services promptly and efficiently in terms of this Agreement. Impact of third parties.



Without detracting from CSS Tactical’s obligation to perform the



PSS Services in accordance with the Service Levels and the SOPs, CSS Tactical shall as soon as possible notify SafeParks if an act or omission of SafeParks or any third party may cause CSS Tactical a problem in providing, or delay CSS Tactical’s provision of, the PSS Services or any component thereof. Rollout. The Parties acknowledge that the rollout of the PSS Initiative is dependent on the level of support acquired from Residents. From the Effective Date, CSS Tactical shall commence rollout of the Base Solution in accordance with the Rollout Plan. Value Add. In addition to the above, CSS Tactical shall: assist and procure advice for SafeParks to register as and acquire public benefit organisation status with the SA Revenue Service; and grant contributors to the PSS Initiative access to brokers who offer insurance discounts for suburbs who have implemented similar PSS Initiatives; develop and implement a comprehensive approach to deal with the scourge of car-guards in the Monitored Area within 30 days of the Effective Date. Such plan shall be developed in consultation with businesses along 7th Avenue Parktown North and 4th Avenue Parkhurst, as well as concerned residents and the SafeParks Security Committee. Crime Spikes. Where periodic spikes in priority crimes within the Monitored Area occur, CSS Tactical shall respond proactively by deploying additional resources and conducting specific operations to combat such spikes. STREET-LEVEL SECURITY SERVICES Provision. All Street-Level Security Services shall be provided by CSS Tactical, provided that: the agreement with the residents involved will provide for cession and delegation of the contract to provide the relevant Street-Level Security Services to SafeParks or its nominated service provider;
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the Street-Level Security Services shall be subject to the Service Levels set out in the Services Schedule (as amended to cater for such Services); CSS Tactical shall notify SafeParks of all such initiatives and invite representatives of SafeParks to all meetings in respect of same; and upon termination of this Agreement, SafeParks, or its nominated security provider shall be entitled to take over provision of the Street-Level Security Services. Terms. Specific street initiatives shall be listed and detailed in Schedule 4 and specific service levels and key performance indicators will be developed as and when such schemes come online. Allocation of Street-Level Security Services. All revenues received by CSS Tactical in respect of Street-Level Security Services, shall be included in the calculation of the Gross Monthly Revenue. HOME SECURITY SERVICES Basis. CSS Tactical shall be entitled to market the provision of Home Security Services to Residents.



Any contracts in respect of such Home Security Services shall be between



CSS Tactical and the Residents concerned and CSS Tactical shall be solely responsible for collecting all payments in respect of such services. Allocation of Home Security Services revenue. Notwithstanding the provisions of clause 7.1, all revenues received by CSS Tactical in respect of Home Security Services, shall be included in the calculation of the Gross Monthly Revenue. Contract term and Service Levels. Each contract for Home Security Services with Residents shall be on a month to month basis, terminable at any time on one months' notice, with no initial lock-in. In addition, CSS Tactical shall commit to the Service Levels in respect of Home Security Services on the basis set out in the Service Schedule. Restriction. CSS Tactical may not provide Home Security Services to any Resident who is not a contributor to the PSS Initiative. SURVEILLANCE CAMERA SYSTEM Design and operation. To the extent that CSS Tactical provides a surveillance camera system as part of the Security Services, CSS Tactical shall ensure that the surveillance camera system will be used solely to monitor public spaces for the prevention and disruption of criminal activity in the Monitored Area and that: the design and deployment of the system will take the personal privacy of Residents into consideration to the maximum extent possible, without materially compromising the purpose for which the system is deployed; CSS Tactical camera operators ("Camera Operators"), being Staff deployed to physically monitor surveillance cameras, must: 8.1.2.1



receive the appropriate training and must be sensitised to the privacy rights and concerns of Residents; Page 10



CSS Tactical SafeParks Services Agreement v5 260315 (clean)



8.1.2.2



be regularly vetted and rotated to inhibit the ability of such Camera Operators to coordinate, plan and participate in criminal activity; and CSS Tactical shall implement and adhere to industry best practice with respect to the management and implementation of the surveillance camera system, including the establishment of clear rules, policies and procedures in respect of the use thereof. Transparency. There must be as much transparency in the use of a surveillance camera system as possible, without comprising the efficacy thereof. In this regard, CSS Tactical shall appoint a contact person specifically for access to information and complaints related to the surveillance camera system. The details of this person shall be publicised to all residents of the Monitored Area. Privacy and access to information. In respect of all footage or images ("Footage") collected, held and used, CSS Tactical shall comply strictly with the provisions of the Protection of Personal Information Act, 2013. Access to recorded Footage shall be strictly controlled and no Footage shall, save as may be required in terms of Applicable Law, be provided to any person other than with the written consent of the SafeParks Security Committee.



CSS Tactical shall notify



SafeParks of any request it receives in this regard and shall refer the requester to the SafeParks Service Manager.. Nothing in this clause shall preclude CSS Tactical from making live camera feeds available to Residents. Storage and Retention. No more footage or information should be stored than that which is strictly required for the purpose stated in clause 8.1. CSS Tactical shall retain all Footage for the periods set out in the Service Schedule. Security. CSS Tactical shall ensure that all Footage acquired and the surveillance camera system itself is subject to appropriate security measures to safeguard against unauthorised access and use. Reports. CSS Tactical shall provide monthly reports regarding its compliance with the provisions of this clause 8 and SafeParks, or any independent oversight body (such as the local Community Policing Forum) authorised by SafeParks in writing, shall be entitled to audit the surveillance camera system and CSS Tactical's adherence to the provisions of this clause 8. The form and content of such reports shall be agreed between the Parties from time to time. Improvements.



CSS Tactical should consider any approved operational, technical and



competency standards relevant to the surveillance camera system and its purpose and work to meet and maintain those standards. Breach. CSS Tactical acknowledges the fundamental importance of compliance with this clause to the privacy rights of Residents. Accordingly, should CSS Tactical or any of its Staff breach the provisions of clauses 8.3 to 8.5, without derogating from the provisions of clause 27, CSS Tactical shall: notify SafeParks immediately of becoming aware of any breach; implement measures to prevent a similar breach occurring;
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take appropriate disciplinary measures against the member of Staff concerned; indemnify SafeParks against any claim by any Resident and conduct, at its cost, any litigation arising from such breach, be liable for a penalty of R20,000 if such breach results in the infringement of any third party's constitutional right to privacy. This amount shall escalate by the Escalation Factor on the Escalation Date. REPORTS CSS Tactical shall provide the reports set out in paragraph 4 of the Service Schedule to SafeParks at the frequency contemplated therein. CONSIDERATION Consideration. As consideration for rendering the PSS Services, SafeParks shall pay CSS Tactical the Service Fees stipulated in Schedule 2 (Fees and Contributions). Invoicing. CSS Tactical shall issue SafeParks with a valid tax invoice bearing SafeParks VAT Number, if applicable, by no later than 20th day of each calendar month and authorisation of the electronic funds transfer in respect of the payment of such invoice shall be made by SafeParks on the date that the funds clear in the SafeParks bank account, provided that SafeParks shall conduct its debit order run by no later than the 3rd last Business Day of a month, provided that no debit order run shall take place prior to the 25th day of any calendar month. Taxes. All Service Fees payable by SafeParks to CSS Tactical in terms of this Agreement, are, unless expressly stipulated otherwise, exclusive of Value Added Tax, but inclusive of all other taxes and levies. Comprehensive charges. The Service Fees are intended to compensate CSS Tactical fully for all PSS Services to be performed or provided by CSS Tactical. Accordingly, SafeParks will not be obligated to pay CSS Tactical any amounts in addition to the Service Fees specifically described in this Agreement. Disputed charges and invoicing errors. . If an invoice is identified by SafeParks as incorrect, then CSS Tactical shall issue a credit note for the incorrect invoice and reissue the relevant invoice as corrected. Withholding of payments. SafeParks may withhold payment of amounts that SafeParks disputes in good faith (or, if the disputed amounts have already been paid, SafeParks may withhold an equal amount from a later payment), including disputes in respect of an error in an invoice or an amount paid. If SafeParks withholds payment of any amounts: SafeParks shall notify CSS Tactical of the amounts that it is disputing within 4 days of receiving the relevant invoice; and the Parties shall address such dispute in accordance with the Dispute Resolution Procedure; provided that if the dispute relates to only certain of the charges included on an invoice, then SafeParks shall pay the undisputed amounts to CSS Tactical. Page 12
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Service Credits. Without in any way detracting from, or affecting any of SafeParks's rights or remedies in terms of this Agreement or law, CSS Tactical shall be liable for Service Credits in the circumstances and to the extent provided for in the Service Schedule and SafeParks shall be entitled to either: deduct any Service Credits from the Service Fees, and CSS Tactical shall issue the required credit notes to SafeParks in respect of such Service Credits; or invoice CSS Tactical for such Service Credits, in which event CSS Tactical shall pay such Service Credits to SafeParks within 10 days of receipt of an invoice from SafeParks. CSS TACTICAL'S STAFF Suitably Qualified Staff. CSS Tactical shall employ suitably qualified, experienced and trained Staff to provide the PSS Services to SafeParks in terms of this Agreement. All Staff shall have the necessary certifications and, in the case of security personnel, be PSIRA registered. Calibre of Staff.



It is specifically recorded that due to the nature of the PSS Services,



CSS Tactical shall only employ Staff who are fit and proper persons who display the highest standards of personal integrity and honesty and who, to the best of CSS Tactical's knowledge and belief, with CSS Tactical having made such prudent enquiries necessary to ascertain same, have not been convicted of any crime or been dismissed for any act of dishonesty, bribery or corruption.



In order to ensure compliance with this provision, CSS Tactical will conduct



background checks on all Staff involved in providing the Security Services, including, without limitation, reference and criminal record checks. Non-disclosure obligations. To the extent that CSS Tactical and/or its Staff have access to SafeParks Data (including, without limitation, any CCTV footage) CSS Tactical shall ensure that its conditions of employment contain appropriate warnings regarding the privacy and confidentiality of such SafeParks Data and shall include a clause relating to the confidentiality and non-disclosure of such SafeParks Data; Polygraph Testing. CSS Tactical shall implement best practice checks and balances in its organisation to ensure that its Staff are not complicit in the commission or planning of any criminal misconduct, including, without limitation regularly undertaking random polygraph testing of its Staff involved in the provision of the Security Services. Compliance with SOPs. CSS Tactical shall comply, and ensure that its Staff comply fully with the SOPs. Removal of Staff. SafeParks may, by giving no less than 7 days written notice thereof to CSS Tactical setting out reasons, require CSS Tactical to remove any member of its Staff who, in SafeParks's reasonable opinion, is failing to perform their duties in a satisfactory manner and CSS Tactical shall take such steps as may be necessary to give effect to such notice. Independent contractors. CSS Tactical’s Staff shall at all times be and remain the servants, employees, and/or agents of CSS Tactical, and, insofar as SafeParks is concerned, shall be independent contractors.
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Authority and control. CSS Tactical’s Staff shall at all times be subject to the authority, supervision and control of CSS Tactical and neither SafeParks nor any private individual in the Monitored Area shall be entitled to give such Staff any orders and/or instructions at any time which may be in conflict with the SOPs. Any requests for a change in standard operating procedure should be communicated through CSS Tactical’s Area Manager. SAFEPARKS DATA Ownership.



Ownership in all SafeParks Data shall continue to vest in SafeParks or its



subscribers and CSS Tactical shall not obtain any proprietary rights in such data. Applicable Laws. CSS Tactical shall: at all times strictly comply with all requirements of Applicable Laws that relate to the use, copying, processing, transmission, storage, collection, protection, mining and/or destruction of SafeParks Data; and ensure that all its systems and operations which it uses to provide the PSS Services, including all systems on which SafeParks Data is copied, compiled, collated, processed, transmitted, stored, collected, mined, altered or deleted or otherwise used as part of providing the PSS Services, shall at all times be of a minimum standard required by Applicable Law and be of a standard no less than the standards which are in compliance with the local best practice for the protection, control and use of personal data. Preservation of integrity of SafeParks Data. CSS Tactical shall take reasonable precautions (having regard to the nature of its obligations in terms of this Agreement), to preserve the integrity of SafeParks Data and to prevent any unauthorised access, corruption or loss of such data. Without limiting the aforegoing, CSS Tactical shall implement and maintain suitable: back up procedures; security policies; and disaster recovery plans; Location of data. In order to assist SafeParks to identify and locate the SafeParks Data, CSS Tactical shall upon the written request of SafeParks and within a reasonable period of time, specify the location of any requested SafeParks Data in its possession and, if backups exist, where these are stored. Return of data. Upon termination of this Agreement, CSS Tactical shall return all of the SafeParks Data to SafeParks in the format such data is in at the time of such demand, or alternatively in flat file format. In this regard CSS Tactical hereby grants SafeParks the limited right to use all data formats and database elements which are proprietary to CSS Tactical or any licensor of CSS Tactical for the sole purposes of enabling a third party, or SafeParks itself, to take over the PSS Services.
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VARIATION PROCEDURE Amendments to this Agreement. Should the Parties at any stage wish to amend the provisions of this Agreement (including the provisions of this clause), they shall do so by way of a written amendment signed by the authorised representatives of each Party. Changes to Service Schedule. Changes to the Service Schedule shall be implemented on the following basis: Party desiring change. Should either Party wish to propose any change to the Service Schedule, such Party shall address a written proposal to the other detailing the desired changes. Proposal. Should such proposal be made by: 13.2.2.1



SafeParks, SafeParks shall specify the reasons for that change and describe the change in sufficient detail to enable CSS Tactical to formulate a response. CSS Tactical shall investigate the likely impact of any proposed changes or amendments upon the PSS Services and the provision thereof and shall provide SafeParks with a variation order, including amended pricing and timeframes, in respect thereof;



13.2.2.2



CSS Tactical, it shall detail in a variation order the reasons for and impact of the change, the services required to implement the change and the effect that the changes, if implemented, will have on the relevant PSS Services, timing and pricing, to the extent applicable. Sign-off. The Parties shall discuss the proposed changes and shall effect such amendments to CSS Tactical’s variation order within 30 days of submission thereof. The variation order shall then be considered by SafeParks and approved or rejected in its discretion, provided that if a variation order:



13.2.3.1



is accepted by SafeParks, it shall be signed off by duly authorised representatives of the Parties and incorporated into this Agreement; or



13.2.3.2



is rejected by SafeParks, the PSS Services shall continue to be provided by CSS Tactical on the existing terms of this Agreement without taking account of the proposed changes. No change effective until sign-off. Neither CSS Tactical nor SafeParks shall be entitled to proceed or require the implementation of any change to the Service Schedule pursuant to this clause 13 until such change and all matters relating thereto have been agreed in writing between the Parties. Pending sign-off as aforesaid, the Parties will continue to perform their obligations without taking account of the proposed changes. Neither Party shall be obliged to agree to any change proposed by the other Party but the Parties will not unreasonably delay or withhold their agreement to a proposed change.



CONTRACT MANAGERS Appointment of managers. In order to facilitate the smooth and effective management of the PSS Services, the Parties, SafeParks shall appoint a Service Manager and CSS Tactical shall appoint an Area Manager. The CSS Tactical Area Manager shall be suitably qualified and Page 15
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experienced in the management of Security Services and have the necessary interpersonal skills and be compatible with the SafeParks security committee, Service Manager and Residents. To the extent that SafeParks is dissatisfied with the Area Manager, it shall adopt the process set out in clause 11.6 and, if required, CSS Tactical shall replace such person on no less than 60 days written notice from SafeParks. Replacement of manager. Either Party may, on 30 days written notice to the other, replace its own Contract Manager. Powers of managers. The contract managers will have the power and authority to make decisions with respect to actions to be taken by the Parties in the ordinary course of day-to-day provision of the PSS Services, but, for the purposes of clarity it is recorded that the contract managers shall not be entitled to vary the terms of this Agreement or the PSS Services. STEERING COMMITTEE Management. Management of the Security Services and the relationship between the Parties shall vest in a Steering Committee to be constituted in accordance with the provisions of clause 15.3. Functions. The functions of the Steering Committee shall be: to provide a means for the joint review of issues relating to all day-to-day aspects of the performance of PSS Services; and to provide a forum for the resolution of disputes between the Parties prior to escalation to the Dispute Resolution Procedure. Constitution of Steering Committee. The Steering Committee shall be constituted and shall function in accordance with the following provisions the Steering Committee shall comprise the representatives of the SafeParks Security Committee, the Contract Managers and a director of CSS Tactical. Such representatives shall be authorised to make decisions at Steering Committee meetings on behalf of the respective Parties; any appointment, removal or replacement of representatives by a Party shall be by written notice to the other Party and shall be effective as soon as such notice is received by the other Party; the Steering Committee may from time to time co-opt additional persons to sit on it; the Steering Committee shall meet on a monthly basis, or upon the request on reasonable written notice of any Party or to conduct any other ad hoc function contemplated in this Agreement. The time and place for meetings shall be determined by the Steering Committee, provided that it shall be the responsibility of CSS Tactical to organise the monthly Steering Committee Meetings; duly appointed alternate representatives shall be entitled to attend meetings of the Steering Committee and shall have the right to speak thereat;
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a quorum for a meeting of the Steering Committee shall be two representatives of each of the Parties. Status of Decisions. No decision of the Steering Committee shall have the effect of amending the terms of this Agreement and should any decision be taken which requires the amendment of this Agreement, such amendment shall be effected in terms of the Variation Procedure. Minutes of Meetings. All business transacted at meetings of the Steering Committee shall be recorded and signed by a member of the Steering Committee representing each of the Parties and the minutes so kept shall be circulated to the members of the Steering Committee within 14 days of each meeting. Unless agreed otherwise, CSS Tactical shall be responsible for keeping and issuing the minutes of the meeting. PROMOTION OF ETHICAL BUSINESS ACTIVITIES SafeParks Commitment. CSS Tactical acknowledges that SafeParks is committed to ethical business principles, and that SafeParks conducts its business activities in a manner that demonstrates its commitment to ethical, lawful and professional practices. SafeParks records its intolerance for any form of corruption, bribery or unlawful incentives and endeavours to support good governance, economic development and the improvement of social welfare. CSS Tactical undertaking. CSS Tactical undertakes and warrants that it shall not act in manner that compromises or threatens SafeParks’s principles or practices as referenced in clause 16.1. APPLICABLE LAW AND PENALTIES Compliance. CSS Tactical shall provide the PSS Services in compliance with all Applicable Laws.



Without limiting the aforegoing CSS Tactical shall be solely responsible to ensure



compliance with all Applicable Laws relating to data privacy and the use and possession of firearms and ammunition by CSS Tactical and its Staff. Penalties. CSS Tactical shall be responsible for any fines or penalties (generically referred to as "Penalties" herein) levied against SafeParks by any authority arising from any non-compliance with any Applicable Law to the extent that the same arises as a result of any act or omission of CSS Tactical or a failure by CSS Tactical to comply with its obligations in terms of this Agreement. No admission or waiver. No payment of any such Penalties by SafeParks shall constitute an admission by SafeParks of its liability or culpability in respect of such Penalty or a waiver of its right to recover any amounts from CSS Tactical and SafeParks may recover such amount of any such Penalty from CSS Tactical. INTELLECTUAL PROPERTY SafeParks name and trademarks. Except as necessary to deliver the Security Services in accordance with this Agreement, CSS Tactical shall have no right to use, and shall not use, the name of SafeParks and/or any of its officials or employees, or SafeParks's logos or trademarks in any manner without the prior written consent of SafeParks, which consent may be withheld in SafeParks’s sole discretion.
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Branding and Marketing material. All marketing material produced for the PSS Initiative and the Security Services shall be distinctively branded with the SafeParks logo and shall be subject to the prior written approval of SafeParks (which shall include by way of email). CSS Tactical name and trademarks. Except as necessary to fulfil its function in the Monitored Area, SafeParks shall have no right to use, and shall not use, the name of CSS Tactical and/or any of its officials or employees, or CSS Tactical's logos or trademarks in any manner without the prior written consent of CSS Tactical, which consent may be withheld in CSS Tactical’s sole discretion. CSS Tactical shall not issue any public release regarding this Agreement or the PSS Services to be provided hereunder without the consent of SafeParks. CSS TACTICAL WARRANTIES Warranty in respect of information and documentation. CSS Tactical warrants that: all information and documentation provided by CSS Tactical to SafeParks during the bid process contains no material misstatements of fact or experience; and to the best of its knowledge it has not failed to disclose any fact which would, were it known to a reasonable person in the position of SafeParks, cause such person not to engage CSS Tactical on the basis contemplated in this Agreement. Intellectual Property Warranties. CSS Tactical warrants that no aspect of any PSS Services will infringe any intellectual property rights of any third party, and CSS Tactical shall, at its cost, defend SafeParks against any such claim. Service warranties. CSS Tactical warrants that in relation to each Service provided in terms of this Agreement CSS Tactical will employ a sufficient number of suitably trained staff to provide the PSS Services and to achieve the Service Levels and comply with the SOPs; Independent Judgment. CSS Tactical represents and warrants to SafeParks that neither CSS Tactical, nor any employee of CSS Tactical, has offered any financial inducement or any other benefit to any member of the SafeParks Security Committee, whether directly or indirectly, in order to secure the award of this Agreement. No use of Information for financial gain. CSS Tactical represents and warrants to SafeParks that neither CSS Tactical nor any employee of CSS Tactical, has used or shall use any SafeParks Confidential Information or SafeParks Data acquired in connection with this Agreement for any purpose other than the provision of the PSS Services to obtain financial gain, advantage or benefit for CSS Tactical or any of its employees. Pending Litigation. CSS Tactical represents and warrants to SafeParks that as of the Effective Date there is no pending or anticipated claim, suit or proceeding that involves CSS Tactical that relates to any services provided by CSS Tactical to other customers or that might adversely affect CSS Tactical's ability to perform its obligations under this Agreement. CSS Tactical shall notify SafeParks, within 14 days of CSS Tactical's knowledge of any such actual or anticipated claim, suit or proceeding during the term of this Agreement. General Warranties. CSS Tactical warrants further that:
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it has the legal right and full power and authority to execute and deliver, and to exercise its rights and perform its obligations under this Agreement and all the documents which are to be executed by it as envisaged by this Agreement; nothing contained in this Agreement will result in a breach of any agreement, licence or other instrument, order, judgement or decree of any court, governmental agency or regulatory body to which it is bound. Survival. This clause 19 shall survive termination of this Agreement. SAFEPARKS WARRANTIES SafeParks warrants that: it has the legal right and full power and authority to execute and deliver, and to exercise its rights and perform its obligations under this Agreement; nothing contained in this Agreement will result in a breach of any agreement, licence or other instrument, order, judgement or decree of any court, governmental agency or regulatory body to which it is bound. CONFIDENTIAL INFORMATION Confidentiality obligation. Each Party (the "Receiving Party") must treat and hold as confidential the Confidential Information, which they may receive from the other Party (the "Disclosing Party") or which becomes known to them concerning the Disclosing Party during the currency of this Agreement. The Receiving Party's obligations. The Receiving Party agrees that in order to protect the proprietary interests of the Disclosing Party in its Confidential Information: it will only make the Confidential Information available to those of its Staff who are actively involved in the execution of this Agreement; it will initiate internal security procedures which are as secure as those used by it to protect its own confidential information to prevent unauthorised disclosure and will take all practical steps to impress upon those Staff who need to be given access to Confidential Information, the confidential nature thereof; subject to the right to make the Confidential Information available to their Staff under clause 21.2.1, they will not at any time, whether during this Agreement or thereafter, either use any Confidential Information of the Disclosing Party or directly or indirectly disclose any Confidential Information of the Disclosing Party to third parties; all written instructions, drawings, notes, memoranda and records of whatever nature relating to the Confidential Information of the Disclosing Party which have or will come into the possession of the Receiving Party and its Staff, will be, and will at all times remain, the sole and absolute property of the Disclosing Party and shall be promptly handed over to the Disclosing Party when no longer required for the purposes of this Agreement.
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Indemnity in respect of Confidential Information. The Receiving Party hereby indemnifies the Disclosing Party against any loss or damage, which the Disclosing Party may suffer as a result of a breach of this clause by the Receiving Party or its Staff. Severability. The provisions of this clause 21 are severable from the rest of the provisions of this Agreement and shall survive its termination and continue to be of full force and effect for a period of 5 years after the date of termination. RECORDS AND RIGHTS OF INSPECTION Records and accounts CSS Tactical shall keep such records and accounts in respect of the PSS Services as comply with all Applicable Laws, the requirements of this Agreement. CSS Tactical shall fully co-operate with SafeParks and/or SafeParks's auditors ("Auditors") and provide SafeParks and/or such Auditors with such documentation, reports and other information relevant to the provision by CSS Tactical of the PSS Services as may be reasonably requested by SafeParks in writing from time to time and make full and fair disclosure to SafeParks and/or its Auditors in relation to the PSS Services to enable SafeParks and/or its Auditors to verify that CSS Tactical’s performance of the PSS Services and/or records and accounts are in compliance with this Agreement. Upon reasonable advance written notice by SafeParks, CSS Tactical shall provide SafeParks and/ the Auditors reasonable access to the records and accounts kept pursuant to clause 22.1 and CSS Tactical shall co-operate fully with, and provide reasonable assistance to, SafeParks and/or its Auditors in respect of any audit or inspection conducted pursuant to this clause 22. SafeParks shall procure that, prior to commencing audit or inspection pursuant to this clause 22, the Auditors undertake to keep the Confidential Information of CSS Tactical confidential at all times. Physical access. CSS Tactical shall provide SafeParks and/or its Auditors with access to CSS Tactical's premises, facilities, vehicles and/or tools used by CSS Tactical in the provision of the PSS Services so as to enable SafeParks and/or its Auditors to undertake an inspection to determine whether such premises, facilities, vehicles and/or tools are in compliance with the requirements of this Agreement Manual. Cost of inspection and minimum interference. The audits and inspections contemplated in this clause 22 will be conducted: during Business Hours; and with the minimum of interference in the provision of the PSS Services and CSS Tactical's other operations. Remedial Action. Promptly following an audit or inspection by or on behalf of SafeParks and/or its Auditors, SafeParks and CSS Tactical shall meet to discuss any adverse findings, if any. Within 30 days of such meeting, CSS Tactical shall prepare for SafeParks’s review and approval a first draft of an appropriate remedial action plan ("Remedial Action Plan") to respond to the Page 20
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deficiencies identified in and changes suggested by such finding, if any. Upon approval of the Remedial Action Plan by SafeParks, CSS Tactical shall promptly implement such plan in accordance with any milestones or schedules set forth in such plan. CSS Tactical shall not charge SafeParks for the resources employed or other costs incurred in connection with the implementation of the Remedial Action Plan. Overcharges. If an audit or inspection reveals an overcharge, CSS Tactical shall promptly refund the overcharge in accordance with clause 10.5. OCCUPATIONAL HEALTH AND SAFETY Obligations of each Party. CSS Tactical: acknowledges that it is fully aware of the terms and conditions of the OHS Act; acknowledges that it is an employer in its own right with duties and responsibilities as prescribed in the OHS Act; shall comply with all the provisions of the OHS Act in relation to the provision of the PSS Services; accepts accountability for its employees and sub-contractors to the extent that such employees and sub-contractors contravene the provisions of the OHS Act. Duly authorised representative. Each Party shall appoint a duly authorised representative to ensure the discharge of its duties in terms of Section 16(1) of the OHS Act. INSURANCE Insurance. At all times, CSS Tactical shall maintain a suitable policy of insurance, which includes, but is not limited to, indemnity for public liability and fire arm extension in the amount of no less than R20,000,000.00 and which adequately insures against any liabilities which may be attracted by CSS Tactical and by SafeParks and its directors and members of the SafeParks Security Committee, in terms of this Agreement or arising out of any conduct of CSS Tactical. The above amount shall be indexed and increase by the CPI on each anniversary of the Effective Date. Evidence. On request by SafeParks, CSS Tactical must produce to SafeParks reasonable evidence that CSS Tactical has complied with and continues to comply with its obligations under this clause 24 and will give SafeParks copies of all receipts for the premiums paid for the insurance. DISCLAIMER AND INDEMNITY Disclaimer.



It is recorded and agreed by the Parties that the Security Services are



supplementary and not an alternative to insurance cover rendered as a deterrent not as a guarantee of safety or prevention of loss, liability, injury and damage of whatsoever nature and however arising. Accordingly, while CSS Tactical shall exercise reasonable care in rendering the Security Services, nothing herein contained shall be construed or interpreted in any manner as
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providing the SafeParks or any third party with any guarantee or assurance of safety or prevention against loss, liability, injury or damage of whatsoever nature and howsoever arising. Indemnities. CSS Tactical hereby indemnifies and holds harmless SafeParks and its respective officers, directors, employees, agents, successors, and permitted assigns, including members of the SafeParks security committee (the "SafeParks Indemnitees"), from any and all Losses arising from or in connection with any of the following: 25.2.1.1



any claim relating to the infringement of any intellectual property rights or other proprietary rights, resulting from or relating to the performance of the Security Services by CSS Tactical;



25.2.1.2



any claim, suit or proceeding brought by any third party against SafeParks or any of the SafeParks Indemnitees (including any claim for, or in respect of, injury or death affecting such third party, or any loss or damage to property of such third party) resulting from or arising out of any act or omission of CSS Tactical, any CSS Tactical Default, or any breach by CSS Tactical of any agreement with any third party;



25.2.1.3



any transfer of any CSS Tactical employees to SafeParks following termination of this Agreement in terms of Section 197 of the Labour Relations Act, 1995; and



25.2.1.4



without in any way limiting any of the aforegoing indemnities and without in any way limiting CSS Tactical's liability under this Agreement, any claim arising out of or related to occurrences CSS Tactical is required to insure against pursuant to clause 24. Consequential damages. Subject to clause 25.4, neither Party will be liable for any indirect, punitive, special, incidental or consequential damage in connection with or arising out of this Agreement, regardless of how it arises, whether for breach of this Agreement or in delict, and even if previously advised of the possibility of such damage. For avoidance of any doubt any claim by a third party against SafeParks shall constitute direct damages for purposes of this Agreement. Exclusions. Nothing in this Agreement will in any way limit or exclude a Party's liability: for damages occasioned by the wilful misconduct or gross negligence of such Party; for damages occasioned by improper or wrongful termination of this Agreement by either party in whole or in part or abandonment by either party of some or all of its obligations hereunder; under or relating to any express indemnity given by such Party to the other Party in terms of this Agreement; to the extent that a Party is not permitted by Applicable Law to exclude or limit such Party's liability; and/or to the extent that such Party is indemnified against any damage or loss in terms of any insurance policy in place at the time that the damage or loss arose.
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SERVICE LEVEL FAILURE Notice of Non Performance If, based on the reports, checks, audits, reviews or other performance measurement tools contemplated in the Service Schedule, it is agreed (or determined pursuant to the Dispute Resolution Procedure) that CSS Tactical has incurred penalty points in excess of 40 in any measurement period or 60 in any rolling period of 3 months, SafeParks may require CSS Tactical to remedy any such non-compliance within 30 days (or such longer period as may be reasonable in the circumstances) of receipt of a notice of non-performance issued by SafeParks ("Warning Notice"). CSS Tactical shall, pursuant to receipt of a Warning Notice take such steps as may be reasonably required to remedy the non-performance within the remedy period stipulated in such notice. Rectification Plan. If CSS Tactical fails to rectify any failure to comply with any Service Level detailed in any Warning Notice within the remedy period stipulated, SafeParks may, by written notice to CSS Tactical, require CSS Tactical to submit a rectification plan ("the Draft Rectification Plan") to SafeParks within 5 Business Days of such request, detailing the perceived cause of the failure to comply with the Service Level, together with the steps, resources and time required to rectify such failure. SafeParks may comment on such Draft Rectification Plan, and the Parties shall meet within 2 Business Days of either party requesting a meeting to discuss and agree the Draft Rectification Plan. The following provisions shall apply in respect of such plan: 26.2.2.1



If the parties agree on the terms of the Draft Rectification Plan (including any amendments thereto agreed by the parties) each party shall sign such Draft Rectification Plan (as amended). Such signed rectification plan shall constitute an “Agreed Rectification Plan” for purposes of this Agreement.



26.2.2.2



If the parties are unable to agree the Draft Rectification Plan within a period of 7 days following either party requesting a meeting as contemplated above, either party may refer the Draft Rectification Plan to an Independent Expert, who shall be required to determine the reasonable steps, resources and time required to enable CSS Tactical to comply with the applicable Service Level. Any rectification plan determined by the Independent Expert shall constitute an Agreed Rectification Plan for purposes of this Agreement.



26.2.2.3



CSS Tactical shall implement the Agreed Rectification Plan in accordance with the time periods stipulated therein in order to rectify the failure to comply with the applicable Service Level. Breach. If CSS Tactical at any time fails to implement any Agreed Rectification Plan in accordance with the time periods stipulated therein and this results in CSS Tactical failing to comply with the applicable Service Level contemplated therein, such failure shall constitute a breach by CSS Tactical of this Agreement, which, notwithstanding the provisions of clause 27, Page 23
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will entitle SafeParks to terminate this Agreement, by giving CSS Tactical not less than 60 days prior written notice of termination. BREACH AND TERMINATION Breach and Default by CSS Tactical. Should CSS Tactical: commit any CSS Tactical Default or other breach of any material term of this Agreement which is capable of being remedied, and fail to remedy such breach within 20 days of having been called upon in writing by SafeParks to do so; breach any warranty given in terms of this Agreement, commit a material breach of this Agreement which is not capable of being remedied or commit a breach of any material term of this Agreement which is not capable of being remedied; or incur Service Credits in excess of the Service Credit Breach Threshold; then SafeParks may, in its discretion and without prejudice to SafeParks's rights to claim damages from CSS Tactical, on written notice to CSS Tactical: claim specific performance of CSS Tactical's obligations under this Agreement; or terminate this Agreement. Breach by SafeParks. Should SafeParks commit a material breach of this Agreement and fail to remedy such breach within 20 days of having been called upon in writing by CSS Tactical to do so, then CSS Tactical may, in its discretion and without prejudice to CSS Tactical's rights to claim damages from SafeParks, on written notice to SafeParks claim specific performance of SafeParks's obligations under this Agreement. Liquidation and related termination. Either Party (the "Innocent Party") may immediately terminate this Agreement at any time by giving to the other Party (the "Defaulting Party") written notice of such termination if: the Defaulting Party is, other than for the purposes of reconstruction or amalgamation, placed under voluntary or compulsory liquidation (whether provisional or final); or the Defaulting Party makes any arrangement with its creditors, be financially distressed or any other circumstances be present to justify business rescue proceedings under Chapter 6 of the Companies Act, 2008, or if it is actually under business rescue or business rescue proceedings are pending, threatened against or any steps have been taken, at any time, to commence business rescue proceedings against it under Chapter 6 of the Companies Act, 2008. Limitation on termination. CSS Tactical shall not exercise or purport to exercise any right to terminate this Agreement (or accept any repudiation of this Agreement) except as expressly set out in this Agreement. Termination for convenience. Notwithstanding the provisions of clause 2.2, SafeParks may terminate this Agreement without cause and for convenience at any time during the Initial Period on no less than 6 calendar months' written notice. In such circumstances, the provisions of Schedule 5 (Termination for Convenience), shall apply.
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TRANSITION PLAN Within 90 days of the Effective Date, CSS Tactical shall provide SafeParks with a detailed plan setting out the process according to which the PSS Services and Street-Level Security Services will be transitioned to a new service provider on termination or lapsing of this Agreement for whatsoever reason.. DISPUTE RESOLUTION Committee. Any dispute which arises between the Parties shall be referred to a joint committee ("DRC") of two directors of each of the Parties, or alternates appointed by them, which DRC will use its best endeavours to resolve the dispute within 14 days of the dispute having been referred to it. Expert Determination. If provided for in this Agreement, or if agreed by the DRC, any dispute of a specialised, technical or operational nature relating to the PSS Services may be referred, together with reasons for referring the matter, to an Independent Expert for final settlement. Such Independent Expert shall be deemed to act as an expert and not as an arbitrator; and The decision of such Independent Expert shall (in the absence of clerical or manifest error) be final and binding on the Parties; and The Independent Expert’s fees for so acting shall be borne by the Parties in equal shares unless the Independent Expert determines that the conduct of either Party was such that it should bear a greater proportion or all of such fees. Failure to resolve. Should the DRC be unable to agree on whether a dispute is technical or not, or if it is unable to resolve a dispute in accordance with the aforegoing, such dispute will be finally resolved in accordance with the Rules of AFSA by an arbitrator or arbitrators appointed by it. Appointment by AFSA. Where AFSA is required in terms of this Agreement to appoint an independent third party (including an arbitrator or Independent Expert), it is the Parties intention that such third party shall have the requisite skills, experience and expertise necessary to determine the specific issue at hand, provided further that AFSA's appointee shall not be subject to dispute by either Party on the grounds that it has failed to act in accordance with the intention expressed in this clause. Demand for arbitration. Either Party to this Agreement may demand that a dispute be referred to arbitration by giving written notice to that effect to the other Party. Urgent interim relief. This clause shall not preclude either Party from obtaining interim relief on an urgent basis from a court of competent jurisdiction pending the decision of the arbitrator. Arbitration provisions. The arbitration referred to in clause 29.3 shall be held: at Johannesburg in the English language; and immediately and with a view to its being completed within 21 days after it is demanded;
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Right of appeal. The Parties irrevocably agree that the submission of any dispute to arbitration in terms of this clause 29 is subject to the Parties' rights of appeal. Either Party may appeal the arbitration ruling by giving written notice to that effect to the other Party to the arbitration within 20 days of the ruling being handed down. The appeal shall be dealt with in accordance with the rules of AFSA by a panel of 3 arbitrators appointed by AFSA for this purpose. Interruption of Prescription. The Parties agree that the demand by a Party to submit a dispute to arbitration in terms of this clause shall be deemed to be the required legal process to interrupt prescription in terms of the Prescription Act, 1969; Parties to be bound. The Parties irrevocably agree that upon expiry of the 20 day period for appeal or the handing down of the ruling of the appeal panel, as the case may be, as contemplated in clause 29.8, the decision in arbitration proceedings: shall be final and binding upon the Parties; shall be carried into effect; and may be made an order of any court of competent jurisdiction. Costs. The costs of the arbitration shall be borne by the Parties in equal shares, unless otherwise determined by the arbitrator. Severability. This clause 29 is severable from the rest of this Agreement and shall remain valid and binding on the Parties notwithstanding any termination of this Agreement. NOTICES AND COMMUNICATION Addresses. Each Party selects: as the address at which documents in legal proceedings in connection with this Agreement may be served on it (its domicilia citandi et executandi) the physical address stipulated in the row entitled "Physical Address" under such Party's name on the first page of this Agreement, or such replacement physical address notified in writing to the other Party, provided that such replacement physical address shall only become effective 5 Business Days after the giving of such notice; the physical address stipulated in the row entitled "Physical Address" and the e-mail address stipulated in the row entitled "E-mail" under such Party's name on the first page of this Agreement, as the addresses at which notices, communications or documents in connection with this Agreement may be delivered to it, or such replacement physical address or e-mail address notified in writing to the other Party. To be addressed to. Any notice or other communication to a Party must be in writing. It must be addressed to the person or designation stipulated in the row entitled "Mark for the attention of" under a Party's name on the first page of this Agreement, or such other person or designation notified in writing to the other Party. Deemed delivery. Any communication, notice or document made or delivered by one Party to the other in connection with this Agreement will:
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if delivered by hand or by courier at the other Party's selected physical address and addressed to the person or designation contemplated in clause 30.2: 30.3.1.1



during Business Hours, be deemed to have been received at 17:00 on the Business Day on which it is delivered;



30.3.1.2



outside of Business Hours, be deemed to have been received at 10:00 on the next Business Day following delivery; if delivered by e-mail at the other Party's selected e-mail address and addressed to the person or designation contemplated in clause 30.2:



30.3.2.1



during Business Hours, be deemed to have been received at 17:00 on the Business Day on which it is sent;



30.3.2.2



outside of Business Hours, be deemed to have been received at 10:00 on the next Business Day following delivery; provided that the sender has received a return email from the addressee of the email confirming delivery to, or receipt by, the addressee of that email (it being the responsibility of the sender of that email to obtain such confirmation). Use of email. Notwithstanding anything to the contrary contained in this Agreement, a Party may not deliver a notice in terms of clause 27 to the selected e-mail address of the Defaulting Party, it being agreed that such notice must be delivered at the Defaulting Party's selected physical address. This Agreement shall not be amended by e-mail.



FORCE MAJEURE Relief from performance of obligations. Performance of the obligations of either Party in terms of this Agreement shall be excused for as long as and to the extent that such Party is unable to deliver performance because of any cause beyond its reasonable control and for which it is not responsible which, if qualifying as such shall include, without limitation, an act of God or State or war (whether declared or not) affecting the performance of such obligations, provided that: the Party claiming such inability: 31.1.1.1



shall, when that Party knows that it is likely to occur and when it occurs, immediately give notice to the other Party (which shall be confirmed in writing as soon as possible thereafter) detailing the circumstances on which it relies and an estimate of the likely duration of such inability; and



31.1.1.2



shall, when that Party knows that such inability is likely to terminate and when it terminates, immediately give notice thereof to the other Party, which shall be confirmed in writing as soon thereafter as is possible; the Parties shall co-operate together and use all reasonable efforts to overcome, or failing which, to minimise the effect of such inability;
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if CSS Tactical is claiming such inability and the effect thereof has not been so overcome or minimised to the satisfaction of SafeParks: 31.1.3.1



within a period of 7 days, then SafeParks may, but shall not be obliged, to engage one or more third parties to perform the obligations of CSS Tactical hereunder affected by such inability which would otherwise have been performed in terms of this Agreement by CSS Tactical, for only as long as and to the extent that CSS Tactical is unable to perform the same and SafeParks shall not be required to make payment of any Service Fees for so long as CSS Tactical is precluded from complying with its obligations;



31.1.3.2



within a period of 60 days, then SafeParks may terminate this Agreement on 7 days written notice to CSS Tactical.



RESTRAINT Acknowledgement. CSS Tactical hereby acknowledges that:during the course of providing the Security Services, it will be exposed to and gain the trust of Residents; prior to the Signature Date, it had no presence within the Monitored Area and it has been endorsed by SafeParks in order to enable it to provide the Security Services. Without the intervention of SafeParks, it would not have been able to gain a foothold in the Monitored Area; any effort on its part to compete with SafeParks in the Monitored Area could materially prejudice SafeParks and/or the Residents; without SafeParks, it would not have had access to the Residents; and it is fully conversant with the nature and effect of this restraint and that it has taken legal advice as its import and effect. Restraint necessary. Accordingly, CSS Tactical acknowledges that the restraint undertakings referred to in this clause 32 are necessary to protect the proprietary and legitimate interests of SafeParks. Restraint. To protect SafeParks’s interests as set out above, CSS Tactical agrees that it shall not for a period of 12 months after the termination of this Agreement for whatsoever reason, directly or indirectly, in any capacity (including but not limited to advisor, agent, consultant, director, employee, financier, manager, member of a close corporation, member of a voluntary association, partner, proprietor, shareholder or trustee) provide PSS Services or Street-Level Security Services within the Monitored Area unless otherwise agreed by SafeParks in writing. The provisions of this clause shall not apply if this Agreement has been terminated by CSS Tactical due to the breach thereof by SafeParks. Further acknowledgements. CSS Tactical acknowledge and agrees that the restraints imposed upon it in terms of this clause 32 (interpreted in their widest sense as contemplated in 32.5 below) are reasonable as to subject matter and period;
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Widest interpretation.



The restraints set out in 32.3 shall be given the widest possible



interpretation and invalidity or unenforceability of any one or combination of restraints referred to above (including the restraints interpreted in their widest cumulative senses aforesaid) shall not affect the validity and enforceability of the other restraints referred to in 32.3 or any combination of such restraints. ASSIGNMENT AND SUB-CONTRACTING No Assignment. Neither Party shall be entitled to cede, assign, delegate or otherwise transfer all or any part of its rights and obligations under this Agreement to any third party without the prior written consent of the other Party, which consent shall not be unreasonably withheld or delayed, provided that SafeParks may, within 90 days of the Effective Date, be entitled to cede its rights and delegate its obligations under this Agreement to a Not for Profit Company having the same goals and objectives as SafeParks and approved by CSS Tactical in writing. Subcontractors. CSS Tactical may only sub-contract its obligations under this Agreement to third parties with the written consent of SafeParks, which consent shall not be unreasonably withheld, provided that in such event CSS Tactical shall remain liable for the performance by such subcontractors of CSS Tactical’s obligations in terms of this Agreement. RELATIONSHIP AND DUTY OF GOOD FAITH No temporary employment service. Nothing in this Agreement shall be construed as constituting a temporary employment service as contemplated in section 198 of the Labour Relations Act, 1995. Good Faith. The Parties shall at all times owe each other a duty of good faith and shall, in all dealings with each other and in respect of the PSS Services act according to such standard. No authority. Nothing in this Agreement shall be construed as creating a legal partnership between the Parties and neither Party shall have any authority to incur any liability or obligation on behalf of the other or to pledge or bind the credit of the other Party. AUTHORISATIONS, APPROVALS, NOTICES AND REQUESTS Whenever written authorisation, approval, consent, notice or request is required from SafeParks in terms of this Agreement, such authorisation, approval, consent, notice or request shall only be valid if same is given by a Director of SafeParks. The onus shall be on CSS Tactical to determine whether such authorisation, approval, consent, notice or request was given by an authorised representative of SafeParks. INTERPRETATION This Agreement shall be subject to the following rules of interpretation: Headings. Headings and sub-headings are inserted for information purposes only and shall not be used in the interpretation of this Agreement; Parts of the Agreement. Unless otherwise stated:
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references to clauses, sub-clauses, schedules or paragraphs are to be construed as references to clauses, sub-clauses, schedules or paragraphs of this Agreement; references to paragraphs in any attachment of this Agreement shall, unless expressly provided otherwise, be deemed to be a reference to a paragraph in such attachment; Definitions in clauses and attachments. Words and expressions defined in any clause of or attachment to this Agreement shall, unless the application of any such word or expression is specifically limited to that clause, bear the meaning assigned to such word or expression throughout this Agreement; References. References to: a natural person shall include a juristic person and vice versa; the singular shall include the plural and vice versa; any one gender shall include a reference to all other genders; any Party shall, where relevant, be deemed to be references to, or to include, as appropriate, their respective successors or permitted assigns; a consecutive series of two or more clauses is deemed to be inclusive of both the first and last mentioned clauses; Substantive provisions. If any provision in a definition is a substantive provision conferring rights or imposing duties on any Party, notwithstanding that it is only in the definition clause, effect shall be given to it as if it were a substantive provision in this Agreement; Calculation of days. When any number of days is prescribed in this Agreement, same shall be reckoned exclusively of the first and inclusively of the last day, unless the last day falls on a day which is not a Business Day, in which case the last day shall be the next Business Day. Neutral construction. The rule of construction that an agreement shall be interpreted against the party responsible for the drafting or preparation thereof, shall not apply. The term "including”. The words "include", "includes", and "including" means "include without limitation", "includes without limitation", and "including without limitation". The use of the word "including" followed by specific examples shall not be construed as limiting the meaning of the general wording preceding it. Common meaning. Terms other than those defined within the Agreement will be given their plain English meaning, and those terms, acronyms, and phrases known in general commercial or industry specific practice, will be interpreted in accordance with their generally accepted meanings. Enactments. References to any statutory enactment shall be deemed to include references to such enactment as re-enacted, amended or extended from time to time; Reference to time. Any reference to time shall be based upon South African Standard Time; Days. Days shall be deemed to be to calendar days, unless specifically stipulated as being Business Days; Page 30
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Figures. Where figures are referred to in numerals and in words, and there is any conflict between the two, the words shall prevail, unless the context indicates a contrary intention; No Stipulation. No provision of this Agreement shall (unless otherwise stipulated) constitute a stipulation for the benefit of any person (stipulatio alteri) who is not a Party to this Agreement. GENERAL Entire Agreement. This Agreement and the documents, records or attachments referred to herein or therein, constitute the entire agreement between SafeParks and CSS Tactical in respect of the subject matter hereof, and supersedes all previous Agreements in respect thereof. Variation. No amendment or modification to this Agreement shall be effective unless in writing and signed by authorised signatories of both SafeParks and CSS Tactical. Waiver. No granting of time or forbearance shall be or be deemed to be a waiver of any term or condition of this Agreement and no waiver of any breach shall operate a waiver of any continuing or subsequent breach. Applicable Law. This Agreement shall be governed and construed according to the laws of the Republic of South Africa. Jurisdiction. Subject to clause 29, the Parties hereto hereby consent and submit to the jurisdiction of such High Court of South Africa, or division thereof, which has its seat in Johannesburg, in any dispute arising from or in connection with this Agreement. Publicity. Neither Party shall make or issue any formal statement to the press in connection with the Security Services without the prior written consent of the other Party. Costs. Each Party shall bear and pay its own fees and costs of and incidental to the negotiation, drafting, preparation and execution of this Agreement.
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SCHEDULE 1 :



Service Schedule 1



BASE SOLUTION



1.1



With effect from the Effective Date, CSS Tactical shall, as a minimum provide the following Base Solution:



1.1.1



The following cameras:



1.1.1.1



13 Licence Plate recognition cameras;



1.1.1.2



165 CCTV surveillance cameras mounted on 48 poles; at key nodes within the Monitored Area, as set out in Appendix A to this Services Schedule. The rollout of the camera installations shall commence on or before the Effective Date and shall be completed in accordance with the Rollout Plan, subject to the appropriate permissions and wayleaves being acquired from the relevant authorities. Cameras to be monitored at the CSS Tactical control room by suitably trained operators. Camera feeds to be processed through a video management system wherein video content analytics are to be used.



1.1.2



Such cameras shall be monitored based on the increase in Gross Monthly Contributions set out in paragraph 1.3 of Schedule 2. From the Effective Date:



1.1.2.1



all LPR Cameras shall be rolled out, go live and be monitored and operational, in accordance with the Rollout Plan;



1.1.2.2



surveillance cameras will commence recording and be monitored in accordance with the Rollout Plan;



1.1.3



Three dedicated 24x7 vehicles with 2 armed officers; and



1.1.4



One 12x7 strike team vehicle with 2 armed officers.



1.2



The above elements shall comply with the following minimum specifications and provide the following services; Tactical Officers



Tactical Vehicles



•



PSIRA registered



•



Trained in the use of firearms



•



Vetted and free of criminal convictions.



•



Equipped with:  a bullet-proof jacket able to stop a 7.62mm firearm round  handgun per Officer;  1 x automatic rifle (R4 or equivalent)  pocket book.



•



Nissan Hardbody or equivalent



•



staffed by at least 1 corporal, one sergeant;



•



Equipped with:  First Aid Kits for drivers  2 x Torches  Cordon Tape  Baton Sticks
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              Strike Team



Functions Vehicles



of



PSS



2 x “Day-Glo” Orange Traffic Cones Jumper cables Cable Ties Fire Extinguisher Base Radio Portable Radios Heavy Duty Bolt Cutters (min size of 50mm) 2 x 1m chains, and 2 x padlocks Crow Bar Spotlight attached to the vehicle Field Files Stationary Rain Suits Car Spares



•



The Strike Teams shall consist of officers who have extensive military and/or police experience or a minimum of 5 years armed response experience.



•



The Strike Team members shall patrol the Monitored Area in marked and/or unmarked vehicles throughout the day (which offers no deterrent to potential criminals and any suspicious characters, allowing the team members to apprehend criminals in the act and make appropriate arrests), conduct thorough and regular stop & searches of suspicious looking characters, gather crime intel within their designated operational regions and conduct regular raids of known/suspected hideouts and gathering areas.



•



The Strike Team shall be used to address any periodic spikes in crime in the Monitored Area.



•



The Strike Team is utilised as an additional crime prevention resource as they patrol in marked and unmarked vehicles which makes life very difficult for unsuspecting criminals who often rely on information from their networks of 'spotters' to provide them with real-time information regarding the movement of security and law enforcement vehicles.



•



The Strike Team members shall all have extensive intelligence and investigative experience and work closely with the CSS Tactical Investigations Department and Police Intelligence Departments.



•



The Strike Team shall continuously work to identify crime trends and suspicious locations within the Monitored Area and in neighbouring suburbs and townships whereby special coordinated operations between the CSS Tactical Strike Team and SAPS are conducted to deal with these issues and avoid future incidents from these individuals.



•



The Strike Team also routinely and randomly conducts internal investigations in cooperation with the CSS Tactical Investigations Department to ensure that its staff work effectively and honourably at all times. Should an incident occur the Strike Teams also acts as a potent reactive resource, trained and equipped to deal with major incidents in difficult circumstances.



•



Looking out for any suspicious activity, or people loitering within the Monitored Area;



•



Questioning any person regarded as or reported by residents as suspicious;
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Medical Services



Response



Licence Plate Recognition System



•



Looking out for and stopping any persons littering any public space area;



•



Checking construction sites after hours to ensure there is no one sleeping there without the required permission;



•



Removing any street vendor who is not authorised by the Relevant Residents Association to be in the area;



•



River patrols;



•



Unlimited use of the meet and greet service by contributors;



•



logging of non-functioning street lights, damaged street signs, potholes and other dangerous road conditions, gates left open by residents and other useful information regarding public safety.



•



Emergency medical response to the scene of an emergency incident, stabilization and treatment of the patient which will not be billed to the patient.



•



Ambulance Transfer of the patient to the closest most appropriate medical facility. This will be for the patient's account.



•



Level 1 First Aid Training for 10 reaction officers;



•



Medical Standby for 12 events per year at an Intermediate Life Support Level;



•



Development and implementation of effective Standard Operating Procedures related to medical emergencies.



•



In the event of a shortage of Ambulances, CSS Tactical clients will receive priority and appropriate service providers will be dispatched.



•



LPR Cameras shall:  provide real-time OCR (optical character recognition) capability translating images to text;  be focused on relevant lanes to obtain license plate information as well as an overview image of the vehicle;  be fully functional and able to provide the functions inherent in such system.



•



Transmission  The system shall maintain a minimum technical uptime of 95% constantly throughout the period. Uptime is considered as the sustained and technical compliant video throughput of data between the camera and control room within the control of CSS Tactical ( load shedding is not applicable in this situation).



•



System. The system shall have the ability to:  notify the control room;  reference SAPS databases in a real-time manner;  allow SafeParks to undesirable number plates;  trigger a notification and alert in the CSS Tactical Control room;  record both the overview image and license plate recognition;  provide operator statistics in terms of number of vehicles per camera location, per area/hour/day/week/month or custom period;  indicate a breakdown of vehicle results ie suspicious vs regular vs resident (where applicable);  provide uptime and performance reports related to the LPR cameras, throughput and connectivity
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CCTV



Area Manager



•



Cameras:  placed in positions to optimize surveillance capability;  monitor both the roads, pavements and any public spaces;  minimum camera specifications to provide suitable footage in both daytime and night time  "suitable footage" is considered to be the overall identity of a vehicle or person within the field of view of the camera. This includes the resolution, image and colour rendition and image clarity of the field of view.  must pass the Rotakin image performance test based on surveillance objectives of the specific camera and system.



•



Connectivity  Surveillance cameras to be set up and streaming in such a manner that it will indicate motion path of activity,  Frame rate and resolution to be of a suitable standard as viewed in the control room. Suitable standard in this regard is considered as the ability to provide a clear image of correct resolution when paused.  Cameras to have on-board recording mechanism, in the event of a communications or system failure, backup is available locally.



•



System  Surveillance system to operate in an intelligent, alerts-based mode.  Operators should primarily be fed with exceptions and alerts.  Reports to be generated in terms of suspicious activity, system performance (throughput, system uptime, camera uptime, camera health)  footage retention period to be no less than 3 weeks period in highest resolution. If footage shows the commission of a crime or other incident, it is to be retained for 12 months, or until completion of any investigation in respect thereof, whichever is the longer  Stored footage to be in constant recording mode and not motion based recording



Area Manager ensures the men on the ground are performing at optimal levels, fulfilling their respective designated functions, and acts as the single point of contact for any operational related queries specific to their own areas of command. There are numerous functions related to the Area Manager responsible for an area. These include: •



managing the Tactical Officers on the ground with regularity



•



monitoring of their own staff via:  Checking tracking reports daily  implementing and enforcing operating procedures that will be in line with the Monitored Area's security risk requirements as well as to ensure optimal performance levels;



•



implementation of crime combating methods to counter threats specific to the Monitored Area;



•



paying immediate attention to Residents' and SafeParks needs;



•



following up on criminal incidents within the Monitored Area;



•



continual liaison with Parkview SAPS;



•



drawing up and monitoring of weekly and monthly reports;
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Investigations Team



Tactical Centre



2



Operations



•



analysing crime trends within the Monitored Area and surrounding areas;



•



Acting as the key contact person for the SafeParks Security Committee.



The CSS investigative team will: •



ensure investigations are conducted effectively from the outset from investigation of crime scene through to completion of the case including ensuring dockets are prepared correctly and seeing case through courts.



•



Proactive approach in identifying hotspots and high crime times (where and when highest crime rates recorded) and implementing increased visibility patrols and observation in those spots and at those times.



•



Creating and cultivating an informer’s network through intelligence gathering and undercover operations.



•



Identifying receivers and infiltrating the receiver’s market.



•



work closely with the Strike Teams, which include addressing ad hoc heightened security situations such as building sites. Both teams will vet the construction workers and monitor progress and activity on construction sites.



The CSS Tactical, Tactical Operations Centre (TOC) is a state of the art, technology-based command centre. The operations centre staff are highly trained professionals who are fully equipped to deal with any situation that arises. The operators are trained to dispatch the relevant authorities, either the Tactical vehicles, Strike team or government services to wherever they are needed. The TOC runs 24/7/365 and is equipped with its own functioning generator. The TOC is equipped with multiple layers of security, including 2 sets of coded burglar proof gates as well as a sealed door. All three stages have to be accessed individually through secret codes as well as finger print recognition. This ensures that the operators are under no threat when dealing with sensitive client information. The operators also undergo regular polygraph testing to ensure that their honesty or integrity has not been compromised.



MARKETING Throughout the term of this Agreement CSS Tactical shall:



2.1



deploy a dedicated marketing team to market the Security Services to Residents. Initially this shall consist of at least 6 dedicated personnel for at least 3 months after the Effective Date, whereafter the team will be scaled back to ensure optimum coverage after the initial marketing thrust;



2.2



provide sign-boards to identify contributors to the SafeParks PSS Initiative. The signboards shall be of a design produced by CSS Tactical and approved by the SafeParks Security Committee;



2.3



undertake street by street marketing drives;



2.4



generate bespoke marketing material for the SafeParks PSS Initiative, all of which shall be subject to the prior approval of SafeParks;



2.5



produce content for a monthly newsletter for SafeParks to issue to its contributors;
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2.6



procure that estate agents are provided with safety tools and procure that the Tactical Vehicles visit showhouses;



2.7



put its sales staff on a competitive sales commission structure; and



2.8



respond to and providing security related assistance to the SafeParks administrator in the event of security-related queries;



2.9 3



shall attend all relevant CSF and community meetings. KEY PERFORMANCE INDICATORS AND SERVICE CREDITS



3.1



CSS Tactical shall during the term of this Agreement comply with the following key performance indicators. To the extent that it fails to do so, it shall be liable for the Service Credits set out below:



KPI Tactical Vehicle Nissan Hardbody Bakkie or similar



Breach



Threshold



Inferior vehicle used.



Patrolling 24 hours a day 7 days a week.



Vehicle stationary for more than 20 minutes on any one occasion, or for more than 1 hour in any shift, other than for justifiable operational reasons, such as dealing with an incident.



Patrolling within Monitored Area






>1 week. >once in any 3-month period >1 per month 2nd incident 3rd incident 4th incident Thereafter > 2 hours per month per hour or part thereof



Mileage



Any Vehicle averages less than 4000km per month over a rolling period of 3 months throughout the term. This relates to a vehicle patrolling the suburb, so where more than one vehicle is used to fulfil the function (ie due to maintenance or repair) the mileage relates to the original and replacement). Vehicle does not have equipment listed in paragraph 1.2 above



Vehicle Inventory



Tactical Officers (TO) Appropriately qualified 2 TOs in the one vehicle on duty 24 hours, 7 days a week.



TO Professionalism TO Response Protocol / Negligence



Use of Firearm Breach of CSS Standard Operating Procedure



TO not PSIRA registered Single TO in vehicle at any time where justifiable reasons do not exist for such absence, provided that justifiable reasons shall only be deemed to exist where CSS Tactical has given SafeParks written notice of such circumstances when they arise. TO not dressed appropriately or behaving unprofessionally TO does not respond to incident or alarm activation in accordance with Standard Operating Procedure.



TO fails to handle or store firearm in accordance with SOPs Unauthorised passengers caught within vehicle. Other breaches of SOP.



Meet & Greet Service



Alarm Response Time



Meet & Greet request, taking longer than 10 minutes from time of resident call. Excused if there is a simultaneous incident and Resident is informed. Vehicle takes too long to react to an alarm activation. Excludes during storms or loadshedding.
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Points 5 10



2 5 10 20 5 10



failure to address within 1 week of notice from SafeParks.



2



0 >1 incident per month 2nd incident 3rd incident 4th incident



20



Thereafter >1 incident per month (per incident) > 2 incidents per month 3rd incident 4th incident Thereafter 0 incidents



40 5



10 20 30 10



0 incidents



10



> 2 incidents per month 3rd incident 4th incident Thereafter >1 incident per month



10 20 30 10



95% of calls must be answered within 5 minutes, no callout shall



10 20 30



15
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KPI



Customer feedback Response and follow up to sales enquiry [verified]



Cameras Uptime of cameras



Camera Visual Quality, Image & Angle



Footage requested Control room CSS Call Centre operators well-spoken and articulate Controller to provide key information to Tac Vehicle Phoning Client Post Alarm Activation Breach of Applicable Law CSS Tactical fails to comply with Applicable Law. Area Manager Site Manager to perform necessary vehicle guard inspections and, as well as vehicle ops book and give weekly feedback to SafeParks committee Reports All reports to be provided within the timeframes specified therefor in paragraph 4 below.



Breach



Threshold be take more than 15 minutes from actual time of alarm activation



Complaint from Resident that sales or service call has not been responded to or undertaking to provide service, information, feedback, quote, contract, etc has not been met.



>6 in any 3 month rolling period.



20



Each Camera to be functional and operational at least 95% of the time over a month, other than due to load shedding, failure of power supply from private premises, malicious damage or lightning strike Screen prints not sent within 1 Business Day on request. Visual obstructions on images (Trees, Signs, Mountings etc.) and camera angle direction not allowing for pro-active monitoring of Monitored Area (Not facing ground or arbitrary objects.) If any Footage is requested and cannot be provided



Points incurred for each 5% below (or part thereof)



5



>1 failed requests or inferior quality. Per incident thereafter



5



more than 1 occasion in a 2 month period



5



>2 incidents per month (per incident)



5



>2 incidents per month (per incident) >2 incidents per month (per incident)



2



excluding traffic offences (other than speeding in circumstances not warranted)



per incident per month



20



No Site Manager feedback



2 Identified incidents



15



Customer complains that call centre operators cannot be understood, follow basic instructions or have no fundamental knowledge of the area Digipad codes not given to TOs on response not phoning client 5 minutes post alarm activation; post dispatching of Tactical unit



Any report not provided or incomplete (other than KPI report) KPI report incomplete KPI report not provided Failure to report breach of KPI



Earn-back No Service Credits incurred



No incidents of contact crime



3.2



2



5 10 15 30 1 month 2 months Thereafter



Hijacking, robbery, assault (per month)



Points



-5 -10 -20 -20



The total amount of penalty points and Earn-back points shall be calculated on a monthly basis. The amount of the Service Credits due by CSS Tactical shall be determined by the number of penalty points accumulated during the month, less any Earn-back points earned, based on the following: Net Penalty Points 10 20 30 40



3.3



Service Credits R 2,500 R 5,000 R 10,000 R 20,000



The above amounts shall be increased by the Escalation Factor on 1 September each year during the term of this Agreement.
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3.4



Earn-back points may be accrued by CSS Tactical and retained for 6 months after they have been earned, whereafter they shall lapse, if not used.



3.5



Should CSS Tactical incur in excess of 80 Penalty Points in any rolling 3 month period, same shall constitute a breach of this Agreement.



3.6



The Service Credits shall be payable by CSS Tactical in the month following the month in which they were incurred, by way of set-off against the monthly amount payable by SafeParks to CSS Tactical.



3.7



No Service Credits shall be payable until CSS Tactical starts earning its Margin, as contemplated in Schedule 2. Penalty Points shall accrue and once Margin commences being earned, accrued Service Credits shall be paid out of the Margin.



4



REPORTS CSS Tactical shall provide timeous, accurate and up to date reports on a scheduled basis (covering the following: Report Incidents occurring



Content Summary, analysis, mitigation measures.



Operational report



Summary, trends, feedback, suggestions, operations carried out, vehicle information, HR related and the like. Breaches of SOPs Uptime, incidents detected, system performance, camera performance. Issues raised, camera maintenance, recommendations. System, network, camera uptime reports. Frame grabs attached. New sales, cancellations, campaigns, results Vehicle mileage, fleet updates, vehicle condition, distance travelled, routes. Pertinent intelligence information specific and relevant to the Monitored Area Feedback and lookouts all incidents of which CSS Tactical is aware during the period. Also details regarding nonfunctioning street lights, damaged street signs, potholes and other dangerous road conditions, gates left open by residents and other useful information regarding public safety. A report indicating compliance with the KPIs and the penalty points and earnback points incurred. Service Credits payable. Provision of any ad hoc reports reasonably requested by SafeParks



Camera reports



Sales information GPS vehicle tracking Intelligence Community Policing Forum Incident Reports



KPI report



Ad hoc Reports
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Monthly Monthly Monthly, or as and when arising Weekly Weekly
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ANNEXURE 1.1: PROPOSED INITIAL CAMERA ROLLOUT
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SCHEDULE 2:



Service Fees and Resident Contributions 1 1.1



CONSIDERATION As consideration for the provision of the PSS Services, CSS Tactical shall be entitled to be paid on the following cost-plus basis:



SF = C*O*M Where:



1.2



SF



the Service Fee payable



C=



the agreed cost of an element



O=



the overhead allocation, being 20% of the cost.



M=



the margin allocation, being 15% of the cost



Notwithstanding the provisions of paragraph 1.1, CSS Tactical has agreed to commence the provision of the PSS Services prior to the Gross Monthly Revenue being sufficient to cover the entire Service Fee. Accordingly from the Commencement Date the Gross Monthly Revenue shall be allocated as follows:



1.3



CSS Cost for Base Solution



R 358 500.00



SafeParks Admin



R 16 000.00



Total (ex VAT)



R 374 500.00



Minimum Gross Monthly Revenue (Incl VAT)



R426,930.00



To the extent that the Gross Monthly Revenue exceeds the total amount in paragraph 1.2, the Revenue shall be split on the following basis: Stage Tier 1



Revenue Band upper Limit R 426,930



Tier 2



Up until 35 % operational margin (overhead and margin)



Tier 3



1.4



Once operational margin is achieved



Revenue 100% 50% 50% 100%



Revenue goes towards Base Solution CSS Recovery Additional Security / Admin contribution Additional Security / Admin contribution



Value R 426,930



In this regard, for every additional R1,515 (ex VAT, including Overhead and Margin) collected from Residents an additional surveillance camera will be actively monitored by CSS Tactical.



2 2.1



RESIDENT CONTRIBUTIONS The agreed resident contributions for the 2015 Financial year, up to September 2016 (excluding VAT) are: PSS Only



Home Security



Parktown North



R 471.70



R 471.70



R943.40



Parkhurst



R 323.30



R 323.30



R646.60
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2.2



The above contributions shall escalate by an amount agreed by the parties prior to the 1st of September each year during the term of this Agreement, based on the costs set out in paragraph 4.3.



3



PAYMENT CSS Tactical shall issue a tax invoice to SafeParks by no later than the 20th day of each month. Such invoice shall be paid monthly in arrears by no later than the 28th day of the ensuing calendar month.



4 4.1



DISCLOSURE OF COST Due to the agreed pricing approach, CSS Tactical shall disclose the cost of all Security Services provided by it in the Monitored Area.



4.2



Such costs shall be subject to independent audit in terms of clause 22 of the Agreement.



4.3



CSS Tactical's costs for Tactical Vehicles, Surveillance Camera Installations and monitoring, LPR Cameras and monitoring and other Security Services are set out in Annexure 2.1 hereto.



4.4



These costs shall remain fixed until 1 September 2015 and shall be increased thereafter by the Escalation Factor on the Escalation Date. In this regard, should the Gross Monthly Revenue not be sufficient as at 1 September 2015 to cover the increase in costs, any amounts not recoverable from SafeParks shall be allocated to the Recoupment Account and dealt with according to the provisions of paragraph



5



INTERIM FUNDING OF SAFEPARKS REPRESENTATIVES It is recorded that pending launch of the PSS Initiative CSS Tactical will fund the cost of the SafeParks Administrator and Service Manager as represented by the "SafeParks Admin" line item in paragraph 1.2 above from 1 May 2015, until such time as the Gross Monthly Revenue is sufficient to cover this cost.



6 6.1



RECOUPMENT ACCOUNT AND SALES INCENTIVES Notwithstanding the fact that this is a cost-plus agreement, CSS Tactical has agreed to fund certain items upfront and recover these from any excess funds generated by increased subscriber numbers referred to in tiers 2 and 3 in the table under paragraph 1.3.



6.2 6.2.1



The following amounts shall be allocated to the Recoupment Account: the cost of any radio transmitters required by Residents contracting for Home Security Services;



6.2.2 6.3



the total amount referred to in paragraph 5. In order to incentivise CSS Tactical to drive up subscriber numbers, once sufficient contributors have been acquired to achieve the Minimum Gross Monthly Revenue (including VAT) stipulated in paragraph 1.2 above, CSS Tactical shall be entitled to receive the full amount of the contribution received from contributors for the first 2 months of their contribution.
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ANNEXURE 2.1 DISCLOSED COSTS
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SCHEDULE 3:



Monitored Area
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SCHEDULE 4:



Street-Level Security Services – Active Schemes
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SCHEDULE 5:



Termination for Convenience Charges
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SCHEDULE 6:



Form of SafeParks Debit Order Instruction



Page 47



























[image: photography services agreement]
photography services agreement












[image: photography services agreement  Maps]
photography services agreement Maps












[image: Creative Services Agreement - Mayhem Studios]
Creative Services Agreement - Mayhem Studios












[image: photography services agreement  Maps]
photography services agreement Maps












[image: Engineering Services Agreement]
Engineering Services Agreement












[image: Agreement for Provision of Services -]
Agreement for Provision of Services -












[image: Monsanto Infographic v5]
Monsanto Infographic v5












[image: aimms v5 -]
aimms v5 -












[image: MaqbethTHM_GeoProc08 v5]
MaqbethTHM_GeoProc08 v5












[image: Tactical Urbanism.pdf]
Tactical Urbanism.pdf












[image: MaqbethTHM_GeoProc08 v5]
MaqbethTHM_GeoProc08 v5












[image: CSS Links - CSS tutorial - ee.sharif.edu]
CSS Links - CSS tutorial - ee.sharif.edu












[image: MaqbethTHM_GeoProc08 v5]
MaqbethTHM_GeoProc08 v5












[image: Resume V5.pdf]
Resume V5.pdf












[image: CoreXL-v5.pdf]
CoreXL-v5.pdf












[image: Tactical-Grip-Training.pdf]
Tactical-Grip-Training.pdf












[image: CampusUnivalle142-V5-web.pdf]
CampusUnivalle142-V5-web.pdf












[image: D8CR-Tactical Plan.pdf]
D8CR-Tactical Plan.pdf












[image: Medication Agreement]
Medication Agreement












[image: Tactical Training Template.pdf]
Tactical Training Template.pdf












[image: Tactical-Grip-Training.pdf]
Tactical-Grip-Training.pdf















CSS Tactical SafeParks Services Agreement v5 260315 (clean).pdf ...






Whoops! There was a problem previewing this document. Retrying... Download. Connect more apps... Try one of the apps below to open or edit this item. CSS Tactical SafeParks Services Agreement v5 260315 (clean).pdf. CSS Tactical SafeParks Services Agreement v5 260315 (clean).pdf. Open. Extract. Open with. Sign In. 






 Download PDF 



















 1MB Sizes
 0 Downloads
 177 Views








 Report























Recommend Documents







[image: alt]





photography services agreement 

Phone: Appointment Date: Appointment Time: Service Provider and ... license to use a reasonable number of images created under this Agreement as â€œsamplesâ€�.














[image: alt]





photography services agreement Maps 

This Agreement is between the Photography Service Provider (the â€œService ... (i) waivers from all of Service Provider's personnel in respect of any â€œmoral rightsâ€� ...














[image: alt]





Creative Services Agreement - Mayhem Studios 

educational purposes, marketing materials, on-line posting on Mayhem Studios ... A proof of approval as well as a written email will notify and show the client the ...














[image: alt]





photography services agreement Maps 

This Agreement is between the Photography Service Provider (the â€œService ... the Photographs will be governed by Google's standard online terms of service for ...Missing:














[image: alt]





Engineering Services Agreement 

Contract and related documents;. â€¢ Engineering and structural drawings, specifications, ... Construction Management. $ 195.00 per hour. â–« Administration. $ 45.00 per hour ... construction practices of the contractor, the inspection results obtain














[image: alt]





Agreement for Provision of Services - 

Engagement Date(s): dates agreed on by parties for provision of Services. ... For the purposes of this agreement, â€œin writingâ€� includes email messages and files attached via email or ... To the best of Yelton's knowledge, Third Party Works, as.














[image: alt]





Monsanto Infographic v5 

Biotech crops require less fuel and less tillage. In 2011, this reduced CO2 emissions by 23 billion kilograms. Equal to taking 10.2 million cars o the road for one ...














[image: alt]





aimms v5 - 

Parameter Capacity {. IndexDomain: m;. Definition: data {1:18000};. } Parameter SetUpCost;. Parameter SetUpTime {. IndexDomain: m;. } Parameter Demand {.














[image: alt]





MaqbethTHM_GeoProc08 v5 

5 mail Gay-Lussac Neuville sur Oise, 95031 Cergy-Pontoise Cedex, France ... combining the two initial mass conservation equations of water in liquid and ... We carry out the simulations of the behaviour of a hollow reinforced concrete.














[image: alt]





Tactical Urbanism.pdf 

There was a problem previewing this document. Retrying... Download. Connect more apps... Try one of the apps below to open or edit this item. Tactical ...














[image: alt]





MaqbethTHM_GeoProc08 v5 

experimental ones in terms of evolution of temperatures, gas pressures, relative humidity and strains in the median plan as a function of time. This comparison shows a reasonable agreement. KEY WORDS: modelling, thermo-hydro-mechanical coupling, nume














[image: alt]





CSS Links - CSS tutorial - ee.sharif.edu 

Aug 8, 2005 - same page. In the above examples we addressed the HTML selector - A:link etc - and thus redefined the overall link style. How do we define a link style that is only active in a certain area of the page? The answer is: context dependent 














[image: alt]





MaqbethTHM_GeoProc08 v5 

interim waste storage structures (Ranc et al., 2003). The design of this ... this study was to provide a series of temporal data regarding the THM behaviour of.














[image: alt]





Resume V5.pdf 

Collaborated with a business strategist and software ... INTERACTION DESIGNER - STARTUP. MATCH. JULY 2015 - AUGUST 2015. Page 1. Resume V5.pdf.














[image: alt]





CoreXL-v5.pdf 

... to recover. â€¢ DISCLAIMER: By reading this line you are totally. responsible for all changes to your environment. Page 4 of 220. CoreXL-v5.pdf. CoreXL-v5.pdf.














[image: alt]





Tactical-Grip-Training.pdf 

Cheap grippers do not last and their spring tension starts to decline over time. The. best grippers in my opinion are the Captains of Crush grippers by Iron Mind. They will last you a. lifetime. They come in many different resistances and you cannot 














[image: alt]





CampusUnivalle142-V5-web.pdf 

Sign in. Loadingâ€¦ Whoops! There was a problem loading more pages. Retrying... Whoops! There was a problem previewing this document. Retrying.














[image: alt]





D8CR-Tactical Plan.pdf 

Alabama, Mississippi, Louisiana, Texas, and New Mexico as well as part of Georgia. We. support the active duty Sector Commands of Mobile, AL, New Orleans, ...














[image: alt]





Medication Agreement 

I release Jefferson County School District staff from all liability for any injury caused by the administration of the medication in compliance with medication label.














[image: alt]





Tactical Training Template.pdf 

Sign in. Page. 1. /. 9. Loadingâ€¦ ... Mondayâ€”AM strength, PM endurance. Tuesdayâ€”conditioning. Wednesdayâ€”off. Thursdayâ€”AM strength, PM endurance.














[image: alt]





Tactical-Grip-Training.pdf 

Consider the diameter of the bars, the knurling, the balance. They are designed NOT to. challenge your grip, so that you can lift more weight. Nothing in real life ...


























×
Report CSS Tactical SafeParks Services Agreement v5 260315 (clean).pdf ...





Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description















Close
Save changes















×
Sign In






Email




Password







 Remember Password 
Forgot Password?




Sign In



















Information

	About Us
	Privacy Policy
	Terms and Service
	Copyright
	Contact Us





Follow us

	

 Facebook


	

 Twitter


	

 Google Plus







Newsletter























Copyright © 2024 P.PDFKUL.COM. All rights reserved.
















